SUPPORT SERVICES STRATEGY

Core Functions Of Support Organisations
The identified core functions serve as a guide to the work of support organisations in the Voluntary and Community Sector. Some support organisations will work with organisations in a particular geographic area. Some will work with organisations delivering services to user groups across the region as a whole. The application of the core functions will have a different emphasis depending on the client groups of the support organisation.

The Infrastructure Working Group informed the task force on Resourcing the Voluntary and Community Sector. The working group took the view that it would be useful to outline core functions which support organisations would typically undertake. The following core functions largely reflect the core functions identified by the Working Group: 

· Representation and participation on behalf of their membership or sector;

· Advice, information (e.g. face-to-face, mentoring, support for submitting funding applications) and signposting;

· Public policy - consultation, influencing and changing public policy;

· Support for the community development process and demonstration of good practice to enable people to contribute to issues which affect their lives and the communities in which they live through empowerment, inclusion, equity, partnership and collective action;
· Encourage collaboration between voluntary and community sector organisations and in particular working across communities to                                                     reinforce such collaboration;
· Service delivery in areas such as training, information provision, consultation and policy development;

· Organising network events;

· Maintaining links with and engaging with the Voluntary and Community Sector both locally and regionally in the pursuance of their organisations objectives; 

· Promote and assist with incorporating good governance and accountability mechanisms in voluntary and community organisations;

· Promote and encourage the A Shared Future agenda. 

