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Appendix 1

Our Responsibilities

The Child Maintenance and
Enforcement Division (Formerly the
Child Support Agency):

e arranges or collects child support
maintenance on behalf of children
whose parents live apart; and

* in addition to providing a service
within Northern Ireland, the Division
also provides services to the people
of Eastern England, on behalf of the
Child Support Agency in Great Britain.

Further Information on the work of the
Child Maintenance and Enforcement
Division can be obtained from our website
at

Information can also be obtained by
writing to:

Customer Help Lines are open from
8.00am to 8.00pm, Monday to Friday and
9.00am to 5.00pm on Saturday.

The Help Line numbers for cases
processed under the old child support
scheme are:

For cases processed under the new child
support scheme:

Leaflets are available for visually impaired
people in audio tape, Braille and large
print versions. Please contact:
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The Social Security Agency:

assesses and pays social security
benefits accurately and securely;

gives advice and information about
these benefits;

supports people by helping them
move closer to work;

handles reviews and appeals;

prevents and detects benefit fraud,
prosecutes offenders and recovers
any benefit which has been paid
incorrectly;

recovers benefit which has been paid
in compensation cases;

assesses people’s financial
circumstances if they are applying for
legal aid; and

provides services to clients in Great
Britain on behalf of the Department
for Work and Pensions in Great
Britain.

Information on the work of the Social
Security Agency can be accessed via our
website at

Further information can also be obtained
by writing to:
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Resources, Housing and Social
Security Group

The Group is responsible for:

corporate finance and negotiating and
managing the allocation and control of
the Department’s resources;

personnel and support services;

social security, pensions and child
support policy and legislation
separate from, but administered in
parity with, the corresponding
legislation and services in Great
Britain;

social housing policy and legislation;

overseeing the private rented sector
in Northern Ireland,

oversight and funding of the Northern
Ireland Housing Executive, which also
administers housing benefit to the
rented sector and the Supporting
People programme on behalf of the
Department;

securing funding to meet the needs of
the housing programme delivered
primarily through the Housing
Executive and registered Housing
Associations. (These organisations
receive grant funding from the
Department, which they supplement
with income from capital receipts,
rental income and, in the case of the
registered Housing Associations, from
private finance. The Department is
responsible for the oversight of these
organisations to ensure that
expenditure is in line with
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Government’s plans. The Department
and the Housing Executive also
engage with a number of other
statutory and voluntary agencies
regarding housing matters.)

the Appeals Service (Northern Ireland)
which provides administrative support
to the independent tribunals set up by
legislation to hear appeals against
decision makers in the Social Security
Agency, Child Maintenance and
Enforcement Division, Her Majesty’s
Revenue and Customs, the Northern
Ireland Housing Executive and Rates
Collection Agency; and

the Department’s Internal Audit
function.

For further information on:

Urban Regeneration and
Community Development Group

The Group has responsibility for:

e the overall strategy for tackling social,
economic and physical regeneration of
cities, towns and urban areas in
Northern Ireland;

e overall policy for the voluntary sector
and community development across
Northern Ireland departments;

e arange of social and charities
legislation; and

e all European Union issues which
affect the department, including the
Peace 3 programme.

e regenerating areas and communities;

e promoting viable and vital town and
city centres;

e developing and empowering
communities;

e support for the voluntary and
community sector; and

e creating and developing social and
charities legislation.

All key activities stem from these strategic
key areas.

Further information on the work of the
Group may be obtained from:
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Other Responsibilities

The Department is also responsible for
the following Non-Departmental Public
Bodies:

The Northern Ireland Housing Executive,

which, as the regional housing authority, is

responsible for:

e regular examination of housing
conditions and housing requirements;

e drawing up wide ranging programmes
to meet housing needs;

e encouraging the provision of social
houses;

e effecting the closure, demolition and
clearance of unfit houses and the
improvement of the condition of the
housing stock;

e establishing housing information and
advisory services; consulting with
district councils and the Northern
Ireland Housing Council;

* managing its own housing stock
throughout Northern Ireland;

e the administration of the Social
Housing Development Programme;

e the administration of housing benefit
for tenants in the public and private
rented sectors; and

e the administration of the Supporting
People Scheme.

Information on the work of the Housing
Executive can be accessed via their
website at

was
set up as a Government owned Company
limited by guarantee in July 2003. Its
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purpose is to create and promote the co-
ordinated regeneration of the Derry City
Council area. Specifically llex is
responsible for securing the social and
physical regeneration of the Ebrington and
Fort George sites and is working in co-
operation with the Department, other
relevant Departments, Derry City Council,
the private sector and other interested
parties to facilitate this regeneration
activity.

Further information on llex can be
accessed through its website at:

The Charities Advisory Committee is an
independent body appointed by the
Department to advise on matters relating
to the investment of charitable funds.

For further information contact:

The Disability Living Allowance Advisory
Board for Northern Ireland is an
independent body whose primary role is to
provide advice on medical matters
referred to it by the Department or its
medical practitioners.

For further information contact:



DSD Corporate Plan 2008-2011 Supplement 1

The Rent Officer for Northern Ireland
provides an independent assessment of
rents for properties within the private
rented sector. The Rent Officer may also,
if required by the Department, undertake
research and provide advice on other
issues affecting this sector.

For further information:

Vaughan’s Charity — The Department
appoints one of the 5 trustees of the
Charity and holds the Charity’s capital.
The Department and the Trustee it
appoints are bound by Charity law to carry
out the Charity’s charitable purposes (to
promote the advancement of agriculture in
County Fermanagh) rather than the
Department’s aims.

For further information:

The Office of the Social Fund
Commissioner (Northern Ireland)
delivers an independent review of
discretionary social fund decisions made
in the Social Security Agency. It also
shares information and expertise with
those who have an interest in the fund
and its review, and participates in social
policy research that contributes to the
wider debate about the social fund and
related issues.

For further information contact:

How our work is organised and
monitored

Departmental Management Board

Our work is organised and monitored by
the Departmental Management Board,
chaired by the Permanent Secretary and
including the Deputy Secretaries for the
Core Groups, the Chief Executive of the
Social Security Agency and two
independent members.

The Board, which meets every month,
supports the Minister in setting the overall
strategic direction of the Department, the
allocation of resources, the management
of risk, policy development and monitoring
the Department’s performance in
implementing its Corporate Plan.

The Board publishes the minutes of its
meetings on the Department’s website at:

The Permanent Secretary is the Minister’s
main policy advisor on all matters relating
to our areas of responsibility and provides
leadership for the Department. The
Permanent Secretary is the Principal
Accounting Officer for all departmental
expenditure and is assisted by the Chief
Executive of the Social Security Agency
who is also an Accounting Officer.

Corporate governance arrangements

As Principal Accounting Officer, the
Permanent Secretary is required to
establish and oversee our corporate
governance arrangements which are
designed to direct and control how we
conduct our business affairs. The
Departmental Management Board assists
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the Permanent Secretary to meet his
corporate governance responsibilities.
The Board itself is also a key element of
the arrangements. The Board agrees the
scope of the corporate governance
framework and, through its approval and
scrutiny role, oversees the policies, plans
and effectiveness associated with the
framework.

The key elements of our corporate
governance arrangements are described
below.

Board sub-committees

The Board has appointed two sub-
committees to help in its corporate
governance arrangements in the key areas
of fraud and risk management and
assurance.

The Fraud sub-committee oversees
counter-fraud policies and procedures in
all business areas of the Department, its
agencies and non-departmental public
bodies.

The Departmental Audit Committee,
supported by the Audit Committee in Child
Maintenance and Enforcement Division,
oversees the adequacy and effectiveness
of internal control related arrangements at
a departmental and business area level.

Other supporting arrangements
Risk management

We have developed and embedded a risk
management process in line with best
practice, which ensures that risks to
achieving our objectives are identified,
evaluated and managed at the appropriate
level.
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Departmental Management Assurance
System: This is one of the key corporate
governance processes which requires
each of the Agency Chief Executives and
the Deputy Secretaries of the
Department’s Core Groups to provide
quarterly Assurance Statements as a
basis for authorisation, by the Accounting
Officer, of an annual Statement on
Internal Control.

Internal Audit provides the Principal
Accounting Officer, the Agency Accounting
Officer, and the three Deputy Secretaries
with independent assurance on the risk
management, control and governance
arrangements in place within each of the
business areas and the Department.

The Comptroller and Auditor General,
supported by the Northern Ireland Audit
Office scrutinises the accounts of the
Department and the Agency to establish if
the accounts show a true and fair view,
and whether or not expenditure and
income have been applied to the purposes
for which they were allocated. The
Comptroller and Auditor General reports to
Parliament (which can call Accounting
Officers to account) on any issues that
are raised.

Department of Finance and Personnel
guidelines on the management of
policies, programmes and projects are
applied by the Department. The
Department of Finance and Personnel is
the spending authority, and delegates this
function to departments on strict
conditions, requiring us to deliver our
policies and business priorities
successfully and through effective
programme and project management.
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Appendix 2

Our Resources

Spending Area Current | Capital

Social Security Administration

Dept Work & Pensions Admin Agency Services

Child Maintenance and Enforcement Division (NI)
Administration

NI Housing Executive : -27.6 196.1
Housing Associations : 118.2 116.8

Urban Regeneration/Community Development

EU Peace Programme

In addition, the Department has been allocated an Annually Managed Expenditure Budget
of £4469.3 million (£4448.2 million for Social Security Benefit Expenditure and Financial
Assistance Scheme and £21.1 million for Urban Regeneration Non-Cash Costs).
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Further information

This Supplement to the Department’s Corporate
Plan for 2008-2011 is available on the Internet at
http://www.dsdni.gov.uk.

Copies can also be obtained by writing to:

Corporate Planning and Governance Unit
4th Floor

Lighthouse Building

1 Cromac Place

Gasworks Business Park

Ormeau Road

Belfast

BT7 2 JB

Or by e-mailing cpgu@dsdni.gov.uk

Corporate Planning and Governance Unit can also
be contacted by Text phone on 028 9082 9542

Copies in alternative formats or languages will be
considered in light of demand.

Printed by Central Print Unit





