














DSD Corporate Plan 2008-2011

annex 1

Public Service Agreements

10



DSD Corporate Plan 2008-2011

Department for Social Development
Public Service Agreements

1. Public Service Agreement 7

Drive a programme across Government to reduce poverty and address
inequality and disadvantage

2. Our priority is:

Building Communities, Tackling Disadvantage and Encouraging Social
Responsibility

3. How do we intend to do this?

PSA Objective 1:

Take forward action to provide for measurable reductions in the levels of
poverty and particularly child poverty

Action to be taken

Deliver redesigned
Child Support
arrangements

Ensure that benefit
claimants receive the
benefit payments to
which they are
entitled.

Continue the Social
Security Agency’s
Benefit Uptake
Strategy.

Continue to
modernise benefit
services.

Target(s)

Redesigned child support arrangements implemented
by 31 March 2011

By October 2008 to have implemented the new
Employment and Support Allowance

By December 2008 to have implemented a new
operating model for delivery of social fund

By December 2010 to have implemented a new
operating model for delivery of services to Pensioners

By March 2011 to have completed, in partnership
with the Department for employment and Learning,
the roll-out of the Jobs and Benefits service

Meet published annual targets for implementation of
the key outcomes of the Social Security Agency’s
Strategic Business Review

By December 2009 to have implemented revised
Medical Support Services structures




DSD Corporate Plan 2008-2011

Department for Social Development
Public Service Agreements

1. Public Service Agreement 7

Drive a programme across Government to reduce poverty and address
inequality and disadvantage

2. Our priority is:

Investing in Housing and addressing the Housing crisis

3. How do we intend to do this?
PSA Objective 2
Take forward co-ordinated strategic action to promote social inclusion for:
Lone parents
People with a physical/sensory disability
Older people

New and established minority ethnic communities

Action to be taken Target(s)

Take forward the The Social Inclusion of Homeless People Steering
recommendations in Group to agree by July 2008, outcomes expected
the action plan in the from taking forward the recommendations in the
Including the Strategy

Homeless Strategy

to promote the social

inclusion of homeless

people, and those at

risk of becoming

homeless in Northern

Ireland

12



DSD Corporate Plan 2008-2011

Department for Social Development
Public Service Agreements

1. Public Service Agreement 7

Drive a programme across Government to reduce poverty and address
inequality and disadvantage

2. Our priority is:

Investing in Housing and addressing the Housing crisis

3. How do we intend to do this?

PSA Objective 3:

Speedier access to Mental Health and Learning Disability community services,
and fewer long stay patients in Mental Health and Learning Disability hospitals

Action to be taken Target(s)

Develop the housing During each of the three years 2008 - 2011
support services maintain assistance to enable 12,000 residents
delivered by specialist (including those with Mental Health and Learning
organisations to Disability) to remain in their own homes
vulnerable people to

help them remain in

their own homes
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DSD Corporate Plan 2008-2011

Department for Social Development
Public Service Agreements

1. Public Service Agreement 7

Drive a programme across Government to reduce poverty and address
inequality and disadvantage

2. Our priority is:

Investing in Housing and addressing the Housing crisis

3. How do we intend to do this?

PSA Objective 4:

Reduce levels of fuel poverty

Action to be taken Target(s)

Implement the Alleviate fuel poverty in approximately 9,000
recommendations in households each year through implementing energy
the Fuel Poverty efficiency measures

Strategy published in

2004
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DSD Corporate Plan 2008-2011

Department for Social Development
Public Service Agreements

1. Public Service Agreement 11

Driving sustainable long-term investment in key infrastructure and promoting
sustainable development across public sector, business and wider society

2. Our priority is:

Creating vibrant cities, towns and urban areas

3. How do we intend to do this?

PSA Objective 2:

Regenerate former military sites to promote economic growth and for the
benefit of local communities

Action to be taken Target(s)

Agree and provide for Significant regeneration of former Ebrington Barracks
the timely and Fort George site in Derry/Londonderry, through
implementation of llex Urban Regeneration Company by 2011
masterplans for the
regeneration of key
sites

Regeneration of Crumlin Road Gaol site in line with
an agreed masterplan by 2017
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DSD Corporate Plan 2008-2011

Department for Social Development
Public Service Agreements

1. Public Service Agreement 12

Promote decent, energy efficient, affordable housing and regenerate
disadvantaged areas and towns and city centres, and support community
development to create environments which enhance quality of life and
contribute to well-being

Our priority is:

Investing in Housing and addressing the Housing Crisis

How do we intend to do this?

PSA Objective 1:

Provide access to decent, affordable and energy efficient housing

Action to be taken Target(s)

Take forward the Identify new initiatives to ensure the provision of
issues of Affordability 10,000 social and affordable houses by 2013
as set out in the

implementation plan

developed from the

recommendations of

the Semple review

Progress the Social Establish a robust system for assessing future
Housing Development housing need by 2011

Programme to
increase the provision
of social housing

Implement a procurement strategy to improve value
for money delivery of social housing during 2008
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DSD Corporate Plan 2008-2011

Department for Social Development
Public Service Agreements

1. Public Service Agreement 12

Promote decent, energy efficient, affordable housing and regenerate
disadvantaged areas and towns and city centres, and support community
development to create environments which enhance quality of life and
contribute to well-being

Our priority is:

Building Communities, Tackling Disadvantage and Encouraging Social
Responsibility

How do we intend to do this?

PSA Objective 2:

Regenerate disadvantaged urban areas

Action to be taken Target(s)

Work across In line with targets outlined in Public Service
Government to close Agreements 3, 9 and 11 Achieve measurable long-
the gap in quality of term reductions in health, educational and

life for those living in employment differentials for those living in
Neighbourhood Neighbourhood Renewal Areas

Renewal Areas and
the rest of Northern
Ireland

By 2010 to have improved the physical environment
and community facilities in Neighbourhood Renewal
Areas in line with agreed priorities
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DSD Corporate Plan 2008-2011

Department for Social Development
Public Service Agreements

1. Public Service Agreement 12

Promote decent, energy efficient, affordable housing and regenerate
disadvantaged areas and towns and city centres, and support community
development to create environments which enhance quality of life and

contribute to well-being

2. Our priority is:

Creating Vibrant Cities, Towns and Urban Areas

3. How do we intend to do this?

PSA Objective 3:

Promote viable and vital town and city centres, helping to create shared spaces
that are accessible to all and where people can live, work and socialise

Action to be taken

Ensure significant progress
on key retail led sustainable
and integrated regeneration
schemes in a range of
towns and cities
throughout Northern
Ireland by 2012

Progress sustainable and
fully integrated high quality
Public Realm projects in a
range of towns and cities
throughout Northern
Ireland

Promote the integrated
development of urban
areas in Northern Ireland
through support of master-
plan development to deter-
mine priorities and usages

Engage the private sector
to encourage and promote
private sector development
and the regeneration of
town and city centre and
inner city areas

Target(s)

The following Schemes will be progressed in
Belfast — North-East Quarter attracting
approximately £360m of private sector
investment and generating 1000 jobs during
construction and 2,000 jobs in retail and leisure

St Anne’s Square a £60m mixed use scheme
comprising of a hotel, retail, residential and
leisure space with multi-level car parking by
Summer 2009

Obel — A £45m mixed use development
comprising a landmark 26 storey residential
building, offices and leisure facilities and
underground car parking by 2009

Lanyon Towers — A £45m mixed use development
comprising offices, residential units,
bar/restaurant and basement car parking by
Autumn 2009

Complete Public Realm work in Belfast City Centre
(Phase 1) by September 2009, Armagh complete
in 2009/2010, Newcastle in 2008/09, Waterloo
Place/Guildhall, Derry by Autumn 2009 and Foyle
Street by end of 2009

Complete 7 Comprehensive Development
Schemes and commence 6 by 2010/11




DSD Corporate Plan 2008-2011

Department for Social Development
Public Service Agreements

1. Public Service Agreement 12

Promote decent, energy efficient, affordable housing and regenerate
disadvantaged areas and towns and city centres, and support community
development to create environments which enhance quality of life and
contribute to well-being

Our priority is:

Building Communities, Tackling Disadvantage and Encouraging Social
Responsibility

How do we intend to do this?

PSA Objective 4:

Promote a strong vibrant and sustainable voluntary and community sector to
enable better delivery of services

Action to be taken Target(s)

Deliver a sustainable Implement the Advice Services Strategy by 2009
network of advice

centres meeting the

needs of people

Establish a robust Establish a Charities Commission for Northern
system of regulation Ireland by the end of 2008, subject to legislation
for charities in

Northern Ireland

Improve partnership Monitor and report on Positive Steps implementation
and recognition by December 2008

across government of

the role of the

voluntary and

community sector in

government objectives

support
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DSD Corporate Plan 2008-2011

Department for Social Development
Public Service Agreements

1. Public Service Agreement 12

Promote decent, energy efficient, affordable housing and regenerate
disadvantaged areas and towns and city centres, and support community
development to create environments which enhance quality of life and
contribute to well-being

Our priority is:

Building Communities, Tackling Disadvantage and Encouraging Social
Responsibility

How do we intend to do this?

PSA Objective 5:

Promote strong, integrated, sustainable communities where people want to live,
work and socialise

Action to be taken Target(s)

Develop a new By 2012, to have increased volunteering and active
strategy to promote citizenship by 10% compared with the baseline
active citizenship and measure in the Volunteering in Northern Ireland
sustain volunteering Report (2007)

in Northern Ireland
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DSD Corporate Plan 2008-2011

Department for Social Development
Public Service Agreements

1. Public Service Agreement 20

Improve the quality and the cost-effectiveness of public services to include
delivery of the wider public sector reform programme and efficiency savings and
outworking of decisions on the Review of Public Administration

2. How do we intend to do this?

PSA Objective 1:

Deliver a programme of Civil Service Reform

Action to be taken Target(s)

Take forward NICS Contribute to the delivery of shared NICS corporate
reform programme to services and commence the benefits realisation
deliver modern, high pr?cess through the implementation of the following
. - reform programmes:
quaI!ty and.efﬂment ¢ Financial and accounting services through
public services by Account NI — full implementation by 01 April
improving NICS 2009
capacity and providing Human resources services through HR
NICS staff with the Connect — full implementation by November
necessary tools and 2008 o
technology Information communication and technology (ICT
services) through the ICT Shared Service
Centre — full implementation by April 2009
Network services through Network NI by 30
September 2009
Office estate services through Workplace
2010 - award contract by February 2009 and
commence implementation by June 2009
Complete the implementation of Records NI to
move to full electronic records across the NICS
by October 2008
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DSD Corporate Plan 2008-2011

Department for Social Development
Public Service Agreements

1. Public Service Agreement 20

Improve the quality and the cost-effectiveness of public services to include
delivery of the wider public sector reform programme and efficiency savings and
outworking of decisions on the Review of Public Administration

2. How do we intend to do this?

PSA Objective 4:

Promote and improve access to public services and information in Northern
Ireland

Action to be taken Target(s)

Improve access for Contribute to the consolidation of 70% of NICS
the people of Department and Agency websites into a single
Northern Ireland to thematic based web presence including a range of
public services and transactional services by March 2009

information including Contribute to the reduction of barriers to citizen

the delivery of an access to online public services through contributing

improved range of to the delivery of a Digital Inclusion programme by
contact channels for October 2009

citizen access to
public services
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DSD Corporate Plan 2008-2011

Department for Social Development
Public Service Agreements

1. Public Service Agreement 21

To provide for the effective operation of the institutions of government by
supporting Ministers and facilitating effective interdepartmental working in the
delivery of an agreed Programme for Government, Budget, Investment Strategy
and legislative programme

2. How do we intend to do this?

PSA Objective 5:

Deliver the most economically advantageous outcomes in Government
Procurement

Action to be taken Target(s)

Departments, their Centres of Procurement Expertise (CoPEs) to work
Agencies and NDPBs with Departments to identify how procurement can

to ensure assist in the delivery of the Programme for
procurement plays an Government commitments in a way that contributes
optimal role in to the most economically advantageous outcomes for
achieving the most the period 2008-2011

economically
advantageous and
efficient outcomes in
procurement (i.e.
taking quality and
policy outcomes into
account alongside
cost.)

Departments will produce annual procurement plans
setting out how procurement will assist in the
delivery of the most economically advantageous
outcomes, including specific measures to assist in
the delivery of Programme for Government
commitments and the full consideration of social
procurement guidelines

A minimum of 95% value of procurement to be
subject to CoPE influence by 31 March 20009. If this
is not met Departments, their Agencies and NDPBs
must seek to reduce non-CoPE spend by 25% year
on year 2008-11




DSD Corporate Plan 2008-2011

Department for Social Development
Public Service Agreements

1. Public Service Agreement 22

Improve the quality of our natural and built environment and heritage and
reduce our carbon footprint

2. Our priority is:

Investing in Housing and addressing the Housing Crisis

3. How do we intend to do this?

PSA Objective 1:

Take forward strategic action to improve air quality and reduce our carbon
footprint

Action to be taken Target(s)

Continued Reduce greenhouse gas emissions by 25% below
participation in the EU 1999 levels by 2025 and improve energy efficiency
Emissions Trading in homes

Scheme Note — Energy efficiency in homes is a by-product of

PSA 7 to alleviate fuel poverty
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Further information

This Document and supplement(s) to it are
available on the Internet at
http://www.dsdni.gov.uk.

Copies can also be obtained by writing to:

Corporate Planning and Governance Unit
4th Floor

Lighthouse Building

1 Cromac Place

Gasworks Business Park

Ormeau Road

Belfast

BT7 2 JB

Or by e-mailing cpgu@dsdni.gov.uk

Corporate Planning and Governance Unit can also
be contacted by Text phone on 028 9082 9542

Copies in alternative formats or languages will be
considered in light of demand.

Printed by Central Print Unit





