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DEPARTMENT FOR SOCIAL DEVELOPMENT

DEPARTMENTAL AUDIT COMMITTEE

TERMS OF REFERENCE
1. Introduction

1.1
The Departmental Board has established an Audit Committee to support the Departmental Accounting Officer in his responsibilities with issues of risk management, control and governance.  

2.
Membership
2.1
The Members of the Departmental Audit Committee are:


Independent Board Member (Chairman)


Independent Board Member


Independent Member

3.
Attendance by Others

3.1
The relevant Directors from the NI Audit Office will attend for relevant agenda items.  Other parties, including the Permanent Secretary, Deputy Secretaries, Chief Executive, Director of Financial Management and the Head of Internal Audit or deputies as appropriate, may be invited to attend committee meetings to advise on specific matters.

Secretariat

3.2
The secretarial function of the Audit Committee will be provided by the Financial Management Directorate (Corporate Planning and Governance Unit).

4.
Meetings

4.1 Audit Committee meetings will be held up to four times a year and minutes will be taken and agreed amongst the Committee members. The Chairman of the Committee will convene further meetings as required.
4.2 At least 2 members need to be present for the meeting to be quorate.

4.3 The Audit Committee may ask any or all of those who attend and who are not members to withdraw to facilitate open and frank discussion of particular matters.
4.4 The Accounting Officer (or Departmental Management Board) may ask the Audit Committee to convene further meetings to discuss particular issues on which they want the Committee’s advice.

5.
Access

5.1
The Head of Internal Audit and the Director of Audit, NI Audit Office, will have free and confidential access, as necessary, to the Chairman of the Audit Committee.

6.
Role of the Chairman

6.1
The Chairman of the Committee has particular responsibility for providing effective leadership concerning the roles and responsibilities of the Committee and how it operates.  In addition, the Chairman ensures that the Committee meets at appropriate intervals and that the minutes of the meetings accurately record the decisions taken and, where appropriate, the views of individual members.  The Chairman also ensures that new members are briefed on appointment and, where necessary, their training needs considered. 

7.
Reporting

7.1
The Audit Committee will submit the minutes of its meetings to the Departmental Management Board after each Audit Committee meeting.

7.2
The Committee will also report to the Board in June each year to support the finalisation of the 12 months accounts and the Statement on Internal Control.  
The annual report will cover:
(i)
Summary conclusions from the work the Committee has done during the year;

(ii)
The co-operation that has taken place between internal and external audit; and 

(iii)
A report on the Committee’s review of its own effectiveness.

8.
Responsibilities

8.1
The Audit Committee will advise the Departmental Accounting Officer on:

· the strategic processes for risk, control and governance and the Statement on Internal Control
· the accounting policies, the accounts, and the annual report of the Department, including the process for review of the accounts prior to submission for audit, levels of error identified, and management’s letter of representation to the NI Audit Office.

· the planned activity of and matters arising from internal and external audit, including approval of Internal Audit Plans.
· adequacy of management response to issues identified by audit activity, including external audit’s management letter.
· assurances relating to the corporate governance requirements for the organisation.
9.
Conflicts of Interest
9.1
Committee members are responsible for advising the Committee

Secretariat of any external interests which may conflict with their responsibilities and these are recorded in a formal register of interests. 

9.2
The Committee considers such conflicts in the following manner:

· The Secretariat brings any new registered interests to the attention of the Committee
· The member with such an interest will explain the nature of the interest
· The Committee will determine if a conflict does or may exist and , if so, in what circumstances
· Where it is possible to determine in advance of any instance when the conflict will come into play, the Committee will agree on how the Committee member’s contribution to the matter should be handled (e.g. by not contributing to the discussion/decision in question). This will be recorded in the register of interests.
10.
Information Requirements
10.1
At least three working days before each meeting, the Departmental Audit Committee will be provided with:

· A report summarising any significant changes to the organisation’s Risk Register.
· A progress report from the Head of Internal Audit summarising:
-
work performed and a comparison with work planned,

-
key issues emerging from Internal Audit work,

-
management’s response to audit recommendations,

-
changes to the Periodic Plan, and

-
any issues affecting the delivery of Internal Audit objectives

· Details of any significant changes in audit coverage, agreed through separate arrangements at business area level, since the last Departmental Audit Committee.

10.2
The following information will also be required at relevant times decided by the Committee:

· Draft interim accounts

· Draft annual report and accounts

· Internal Audit strategy

· Northern Ireland Audit Office strategy and specific written reports

· Fraud Circulars/Reports

· Audit Committee papers from the business area Audit Committees

· Audit Committee papers, and where appropriate Board papers, from the Department’s Sponsored Bodies (the chairmen of these Bodies may also be asked to attend as appropriate)

· Various external reports including those issued by the Public Accounts Committee, Treasury and Dear Accounting Officer Letters relating to Governance matters.

11.
Deviation from Timescales in Internal Audit Plans

11.1
Deputy Secretaries/Chief Executive will inform the Committee Chairman between meetings of any likely/actual deviation in the timescales for commencement of Internal Audit Reviews.

12.
Review Arrangements

12.1
The Departmental Management Board will review the Terms of Reference every two years, or sooner if it is considered appropriate.


These Terms of Reference will be published on the Department’s Internet and Intranet sites.
