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1
Context

1.1
The responsibilities of an Accounting Officer set out in Managing Public Money NI provide that he/she has personal responsibility for the overall organisation, management and staffing of the Department and for Departmental wide procedures, where these are appropriate, in financial and other matters.  As part of the overall organisation, and in order to support the Minister, the Permanent Secretary as the Principal Accounting Officer has established a Departmental Management Board (the Board).  This document sets out in further detail the membership and operating procedures of the Board.

1.2 The Board exists to lead the Department’s strategic planning and assists the Permanent Secretary to meet his responsibilities to establish and oversee the corporate governance arrangements of the Department, including budgetary and policy matters.  The Board itself is a core element of the Department’s corporate governance arrangements, agreeing the other elements and, through its scrutiny role, overseeing the policies, plans and effectiveness of those other elements.  It is not the principal policy making body as policy is determined by the Minister.  The Board will discuss policy in the context of analysing options and setting and directing the strategic planning processes which ensures the delivery of Ministerial policy decisions and the operational management of their implementation.
2.
Membership

2.1 The Board is chaired by the Permanent Secretary who is responsible for the appointment of all Board Members and the appraisal of their performance.  Membership will normally comprise:

· the Deputy Secretary, Resources, Housing and Social Security Group;

· the Deputy Secretary, Urban Regeneration and Community Development Group;
· the Deputy Secretary, Child Maintenance and Enforcement Division;

· the Chief Executive, Social Security Agency; and

· Two Independent Board Members. 
Attendance by Others

2.2 The Director of Central Policy and Co-ordination and the Principal Information Officer will normally attend meetings.
2.3 Other staff from the Department, other departments, or sponsored bodies may be called to attend meetings as appropriate. The Board has not sought to include membership from its sponsored bodies given the accountability arrangements that currently exist at Principal Accounting Officer and Deputy Secretary level.

2.4 Corporate Services within Communication, Policy and Strategic Support provide the secretariat for the meetings, the minutes of which are published on the Department’s Intranet and Internet sites.
3.
Role

3.1
Under the general guidance and direction of the Minister, the Board’s main role will be to:


· set the strategic direction for the Department, including its mission, vision, values and strategic objectives and oversee the implementation of the Department’s strategic and business plans, including its contribution to the Executive’s Programme for Government, Budget, Public Service Agreements. Investment Strategy and NI Public Service reforms;

· develop, promote and oversee the implementation of policies and programmes in line with the Department’s strategic direction;

· monitor performance against corporate plans, budgets and targets and assessing and managing the strategic risk to delivery;

· oversee the strategic management of the Department’s staff, finance, information and physical resources, including setting training and health and safety priorities; 
· establish and oversee the implementation of the Department’s corporate governance arrangements, including risk management; and
· consider any other matters as deemed appropriate.

Matters Reserved for the Board

3.2 The Board will act in an advisory and consultative capacity, offering guidance when sought.  It will not usually direct any of its Executive members on how their business areas should be run.  Day-to-day operational matters will be the responsibility of the Directors and Heads of Divisions.

3.3 The Board will advise the Minister on all key matters affecting the Department.  Matters are normally reserved for collective discussion and decision by the Board because of their Department-wide implications or other cross cutting nature, or they are novel and/or contentious.  The Board may decide to delegate decisions as considered appropriate.  The range of matters reserved for the Board’s consideration include:

· Corporate Planning;

· Corporate Governance Issues

· Regular Reports from Board Sub-Committees
· Finance Reports;

· Corporate Risk Register;

· Annual Report and Resource Accounts;

· Departmental Performance (including oversight of major reform initiatives);

· Oversight Reports for Arm’s Length bodies;

· Corporate Human Resource Reports (including managing attendance);

· Corporate Accommodation Reports (including physical resources and health and safety);

· Annual review of IT, Procurement and Data Protection strategies;

· Major Policy papers.

4.
Meetings
4.1 The Board normally meets bi-monthly. Meetings are not open to the public.  A minimum of 4 members of the Board must be present for the meeting to be deemed quorate.

4.2 In the absence of a Board member, a deputy is not to be substituted.  In the absence of the Permanent Secretary, the longest serving member of the Board chairs the proceedings. 

5.
Conduct

5.1
When discussing issues that affect the whole Department, each member of the Board has a responsibility to act in the best interests of the Department as a whole.

5.2 Executive members will be expected to take a corporate view of issues ahead of their specific business area interests, insofar as this is not inconsistent with Accounting Officer responsibilities, to rigorously examine and challenge all corporate issues before the Board and to do so in a constructive way.

5.3 Independent members will:

· provide constructive challenge across the Board’s business;

· provide a fresh, objective perspective and new ideas;

· seek to add rigour to Board processes; and
· bring their specific expertise and experience to board discussions;

5.4 Board members show leadership by promoting agreed values and standards and by applying the principles of public service as set out in Appendix 1.  They act as role models for others within the organisation, in terms of standards of personal behaviour.

6.
Conflicts of Interest

6.1
Board members are responsible for advising the secretariat of any external interests which may conflict with duties and responsibilities and these are recorded in a formal register of interests.  The Board considers such conflicts in the following manner:

· the secretariat brings any new registered interests to the attention of the Board;

· the member with such an interest will explain the nature of the interest;

· the Board will determine if a conflict does or may exist and if so in what circumstances;

· where it is possible to determine in advance of any instance when the conflict will come into play, the Board will agree on how the Board member’s contribution to the Departmental matter should be handled (e.g. by not contributing to the decision in question).  This will be recorded in the register of interests. 

7.
Forward Work Plan

7.1
The Board approves a forward work plan for the financial year.  A categorised agenda, to which individual members contribute, is drawn up for each meeting.
8.
Board Papers

8.1
Papers for consideration by the Board, which will be sponsored by a named Board member, will normally be issued to members by the Board Secretary a minimum of 3 working days before the meeting.

9.
Written Procedure

9.1 Exceptionally (e.g. where a Board-approved response to a request is required by a deadline which precedes the next Board meeting), a paper may be distributed by the Board Secretariat to Board members for agreement by ‘written procedure’.  The content need not be further discussed, but will be formally ratified at the next Board meeting.

10.
Minutes of Meetings

10.1 The business conducted at the Board, and actions required, are recorded in minutes prepared by Corporate Services. Minutes are published on the Department’s Intranet and on the Internet.

11.
Other Committees

11.1 The Board may establish sub-committees to oversee and/or provide advice to the Board on specific areas of work. The chairmanship and terms of reference of such committees are established by the Board.  Committees can be either time-bound or permanent, depending on the nature of the work.  A Departmental Audit Committee and Fraud Sub-Committee have been established.  Sub-committees will report to the Board after each meeting and the Departmental Audit Committee will provide a formal annual report on its activities throughout the year for the purposes of the Annual Statement on Internal Control.
12.
Review/Evaluation

12.1 The Board will also conduct an annual evaluation of its performance and every two years it will formally consider its remit, constitution and operating procedures unless an earlier review is considered necessary.  Membership will be reviewed annually in relation to the balance of skills, training needs, succession management and talent development.
Appendix 1

Principles of Public Life

Selflessness

Holders of public office should take decisions solely in terms of the public interest. They should not do so in order to gain financial or other material benefits for themselves, their family, or their friends.

Integrity

Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might influence them in the performance of their official duties.

Objectivity

In carrying out public business, including making public appointments, awarding 

contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit.

Accountability

Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office.

Openness

Holders of public office should be as open as possible about all the decisions and actions that they take. They should give reasons for their decisions and restrict information only when the wider public interest clearly demands.

Honesty

Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interests.

Leadership

Holders of public office should promote and support these principles by leadership and example.[image: image2.png]



