










ANNEX B
BELFAST CITY CENTRE 

NORTH WEST QUARTER PART TWO

DSD RESPONSE TO THE PUBLIC REPRESENTATIONS ARISING FROM THE CONSULTATION ON THE SOCIO/ECONOMIC ISSUES BASELINE REPORT

1.

Background

1.1
The Department for Social Development (DSD) plays a central role in developing and co-ordinating the implementation of urban regeneration programmes throughout Northern Ireland including Belfast City Centre. DSD’s regeneration policy objectives for the regeneration of Belfast City Centre are set out in the Belfast City Centre Regeneration Policy Statement (RPS) published in April 2004. 

1.2
In accordance with the RPS, the Masterplan has been prepared in two parts. Part One focuses on part of the Main Shopping Area (MSA) as defined in the Belfast Urban Area Plan (2001), which is bounded by Millfield, North Street, Royal Avenue and Castle Street. This area is also within the Primary Retail Core as defined in the Draft Belfast Metropolitan Area Plan (Draft BMAP) and so the main objective here is to maximise the retail led regeneration opportunity within this area.

1.3
North West Quarter Part Two (NWQ2) aims to integrate physical, social and economic regeneration of the wider North West Quarter of the City Centre outside the Main Shopping Area which extends to the north of North Street and to the west of Millfield and Carrick Hill. The entire area is bounded by Donegall Street/Clifton Street, Royal Avenue, Castle Street/Divis Street and the Westlink.  

1.4
This consultation response document aims to summarise the issues raised in the consultation responses to the Socio/Economic Issues Baseline Report, and provide DSD’s response to these issues.  
1.5
It is important to note that the Baseline Regeneration Issues Report, prepared by GVA Grimley, is a consultant’s report and not Departmental policy.  The study was commissioned as part of the masterplan for the North West Quarter Part Two area.  The purpose of the report and consultation exercise was to set out the key socio-economic issues facing the area and to allow the Department to consider the views of stakeholders and other interested parties to enable the Department to progress to the next stage of policy formulation for the NWQ2 area, by way of a draft Development Framework.  This will also be subject to an extensive public consultation.

1.6
At all stages of policy formulation, the Department gives due consideration to its duties in relation to Section 75 and Equality legislation.  The Department has followed a due and thorough legal process on the North West Quarter, and will continue to comply with all relevant legislation as it further develops policy for this area.

Summary of Consultation Responses

1.7
A total of 56 consultation responses were received to the Baseline Regeneration Issues Report, with representation from the public, private, community and business sectors.  These responses covered a wide range of interests, including regeneration and housing, planning and architecture, tourism, heritage and conservation, arts, transport, social economy, independent trade and retail, health and education.

1.8
There was broad support that G V A Grimley had correctly identified the issues relevant to the regeneration of the area. Many of the responses were of a specific nature.  All representations were given due and proper consideration.  
1.9
The main issues raised and DSD’s conclusions in respect of these issues are set out below, categorised under defined headings, relating to the consultation questions, and the priority actions identified in the report. Chapter 12 of the report identified a number of areas for priority action. The report set out priority actions under the following headings:

Central Library 

Neutral uses/ Housing

NIHE

Education 

Tourism & Culture

Belfast Telegraph

Social Economy 

Independent Traders

Transport

Urban Design

North East Quarter Masterplan

Crumlin Road Gaol/ Girdwood Barracks Site.

These themes will be dealt with in detail below.

2.
Central Library.

2.1 
Central Library, along with Belfast Telegraph, is a major landowner in the Library Quarter. The Library was identified as a key stakeholder. The Priority Action for the Library is as follows:

Baseline Issues Report Paragraph 12.4 Support requirement to be given to the Central Library redevelopment proposals to deliver a ‘state of the art’ library complex.  This public investment could act as a catalyst for wider investment in the area and maximise the regeneration of the Press/Library Quarter and the wider area. Consideration requires to be given to the role of a social economy initiative to assist in its delivery.  It should also establish a benchmark for achieving high quality design combining the dramatic heritage of the Central Library with a dynamic contemporary extension.  

2.2
Summary of representation from Belfast Central Library (BCL)  

The Report is in keeping with Kentwood Report on Central Library.  BCL is the main attraction in area and brings in students, researchers and tourists. Development in the area would raise library’s profile.  BCL is important in terms of education, tourism, culture & heritage.  BCL’s potential role is as ‘Regional Library Bureau’ in Northern Ireland Library Authority. It also has the possibility of being a more general venue.  Access to BCL from other parts of city is an issue – no public transport links.  Library could provide facilities such as art gallery, and an information point for small start up businesses.

2.3
Summary of other Representations 
· Central Library could house a theatre – neutral and central venue.

· Views of existing users should be sought.

· Central Library has the opportunity to build upon existing resources.  

· Central Library is a significant focal point for this area. Redevelopment of rear extension welcomed.
· Important that Central Library remains on site despite any redevelopment.
2.4 
DSD Response

DSD welcomes Central Library’s potential role as Northern Ireland’s Regional Library Bureau and believes this new role would be beneficial to the area in regeneration terms.  DSD supports GVA Grimley’s recommendations for the library and welcomes the positive response from BELB and other respondent’s to the report. The Department particularly supports the opportunity for the library as a focal point in terms of community and business uses, tourism & culture, as well as recognising its importance as a landmark building in urban design terms.

3.
HOUSING & NEUTRALRALITY LAND USE
3.1 
The Report set out a number of Priority Actions in relation to land uses, neutrality and housing. They are as follows:

Baseline Issues Report Paragraph 12.5 Ensuring neutrality in the area is essential particularly along Peter’s Hill/North Street and Clifton Street/Donegall Street.  The uses that are introduced along these streets need to be neutral to maximise connectivity with the wider area.  Potential uses include education, leisure, enterprise/employment and tourism.  It is therefore important to engage with BIFHE, TEP and UU to seek to deliver such uses in these locations.  Housing is required to be part of a mixed use approach but this requires a sensitive approach. Given the existing situation, it is likely that social new build in the City Centre would polarise communities for the foreseeable future.
Baseline Issues Report Paragraph 12.6 However, in working towards the production of a final adopted Masterplan for the area, policy makers may also wish to explore with the community whether there is the potential to support new social housing development which could accommodate all sections of the community or social housing development which is planned to minimise the risk of further polarisation in the area.  Possibilities include identifying whether the land could be ‘swapped’ to locate social housing away form the arterial routes.  Alternatively, there may potential to develop social housing within small scale mixed-use commercial schemes within the area.  Finally, the opportunity for innovation in the design of social housing schemes, again to minimise the risk of polarisation, should also be explored.
Baseline Issues Report Paragraph 12.11 It will also be important to work with NIHE to achieve complementary approaches for the wider Peter’s Hill area.

3.2
The consultation posed the following questions in relation to housing and neutrality.
Q.5
Do you agree that social new build housing in this part of the city centre would further polarise social housing segregation in the area?

Q.6
Is there the potential to support new social housing which could accommodate all sections of the community or social housing development which is planned to minimise the risk of further polarisation within the area? Proposals as to how this might be achieved would be welcomed. 

Q.7
Do you agree with the alternative land uses proposed to help promote the neutrality of this area of the city centre?

The consultation responses are summarised below.

3.3
Summary of Housing Representations 

· Do not wish business on Peter’s Hill to be replaced by housing.

· Further housing in Peter’s Hill area would polarise communities. Mixed housing in the area would not be feasible a present.  

· Housing should be developed on wasted land on Millfield and Brown Square.  
· New housing should be created on Peter’s Hill and Millfield.

· Aim is to provide as much housing in Brown Square as possible
· Supports introduction of more social housing. 

· Housing most important issue for this area. 

· Greater supply of more social housing needed, especially family homes, although some medium rise developments may also be acceptable.  

· Government should intervene and vest land for social housing. 

·  Library Quarter urban form could be preserved and converted into social housing.

·  Too much emphasis on integrated housing will inhibit supply of new social housing. 

· Objective need for social housing in area for nationalist community

· Nationalist social housing need must be addressed.

· Provision of social housing a priority.  

· Important that redevelopment of Carrick Hill is completed including developments at Stanhope Street and Upper Library Street. 
· Affordability and lack of social housing must be addressed, as lack of affordable housing has impact on social networks.
3.4
Summary of Type of accommodation for NWQ2 Representations
· Family homes with gardens needed.
· Desire for sheltered accommodation in area.
· Social and non-social residential provision should be increased in the Library Quarter and mixed with other uses.

· There should be more 2 – 3 bed terraced houses built in this area.

· Opposed to high rise apartment developments. 

· Apartment developments do not meet needs of local residents. 

· Apartment developments will provide a ‘new’ community and there may be integration issues with the existing community.  

· There is a need for more social housing, an increase in family accommodation and suitable housing for older residents.  

· Apartment developments should be accompanied by children’s play areas to ensure vitality of area and that young families continue to live near city centre.

· Should be a wide range of housing in the area, not just social housing and/or apartment developments.  

· Apartment style city centre living should be supported in this quarter.  

· Apartment developments should have ground floor active uses. Library Square development – poor in design terms with dead frontages.

· Apartment style family accommodation has been successfully developed elsewhere in UK and Europe

· Private sector developments will not tackle inequality.
· Support for mixed tenure
· Support for residential over retail/commercial uses.  
· There are already problems with existing apartment blocks in Carrick Hill.
· Report does not clash with Homes of Multiple Occupation Subject Plan.  Area well placed to meet housing requirements such as purpose built student accommodation, family homes; affordable housing for young singles and first time buyers.
· Concern over student housing.
· Gated residential areas are not desirable for safety reasons
· Accessibility problems for older residents.
· Lack of affordable housing in area

· Affordable private housing options/ co-ownership may make positive contribution to housing need.
3.5
Summary of other housing issues Representations
· Suggests measures to discourage anti-social behaviour in area – community charter.

· Intervention needed to stop private developers pushing up land prices in Library Quarter.

3.6
Summary of Neutrality Representations
· Innovation and creativity in social housing need not lead to polarisation.  Innovative approaches to social housing could minimise polarisation.
·  Land swapping is a possibility for housing gated mixed communities.

· Mixed tenure developments and integrated social housing should be researched.  Possibility of developing mix of uses e.g. evening economy and leisure uses

· Overall number of dwellings could be kept low and mixed with other uses to avoid polarisation.

· Support for social housing that could accommodate all sections of the community
· Suggests integrated housing for migrant workers.  
· Affordable private housing options/ co-ownership may make positive contribution to housing need

· Report should identify area within Royal Ave/York Street, Carrick Hill/North Queen Street to Frederick Street as a neutral city centre space
· Public space should be welcoming to all and free from territorial markings.  Access routes should be welcoming.  

· Main thoroughfares should remain neutral.  

· Supportive of neutral uses.

· Not just neutral space but shared space.

· Sectarian housing should be avoided.

· Single identity housing [for nationalist community] on Protestant land should be avoided.  

· Neutral zone not a good idea – housing crisis in north and west Belfast needs to be addressed.

· Neutrality has been prioritised over requirement to provide housing on basis of objective need.  

3.7
Summary Other Land Use/Mixed use regeneration Representations 

· There should be focus on cultural & civic activity, business & residential as well as retail.
· Social and non-social residential provision should be increased in the Library Quarter and mixed with other uses.
· Agreement with mixed use proposals.

3.8
Other Land Use - Character Areas Representations
· Supportive of character areas.

· Library Quarter should be designated as conservation area.

· Requests greater reference to BMAP character areas.
· Landmark development needed.
· Open spaces should be developed.  

· NWQ2could be developed as a specialist/bohemian/cosmopolitan /niche area with its gay and ethnic communities.
3.9
Other Land Use - Retail & other commercial Representations
· Support for craft village & specialist retail workspaces.
· Craft village or street markets would be imaginative land use.

· Part Two outside primary retail core.  City centre function extended to Carlisle Circus – specifically inconsistent with BMAP.

· Smithfield could be developed as craft market.

· Craft village not viable in area.

· Any retail development in this area should complement the city centre offer.

· North Street trading and shopping should be preserved.

· NWQ2could be developed as a specialist area.

· Retail uses can lead to further social integration.

· Active frontages encouraged.  

· Business on Peter’s Hill act as buffer.  Location of business v. important. Object to business described as low grade and marginal – successfully trading.
· Commercial frontages should be retained/further developed on radial routes. 

· Active ground floor uses should be encouraged.   

· Would like to see gateway into public area to be named after E Havlin (deceased), a long standing trader in NWQ.

3.10
DSD Response

The consultation responses indicate that there is support for a mix of uses in the area, particularly leisure, retail and commercial uses, including support for specialist commercial and leisure uses. DSD recognises that the NWQ2 is outside the Primary Retail Core as set out in the Draft BMAP, and that the retail uses here should be complementary to the city centre offer. It is also clear that a number of businesses are successfully trading in the area and the DSD is supportive of these.  DSD endorses GVA Grimley’s recommendation that mixed-use development, including mixed-tenure housing, is required to be part of the regeneration approach for the area in order to attract investment. DSD is also of the view that further residential development should be sensitive to the views and needs of residents and ensure the neutrality of this area close to the City Centre.
4.
 EDUCATION
4.1
Although no single Priority Action was assigned to Belfast Metropolitan College (BMC), it is the major education provider that falls within the NWQ2 boundary at the Millfield Campus and has been identified as a key stakeholder.  The Priority Action for Education is as follows:

Baseline Issues Report Paragraph 12.1112.7 Priority is to work with existing education providers e.g. BMC/ University of Ulster to deliver needs and to provide support to Central Library to deliver integrated approach.

 4.2
BMC’s strategic importance is set out in Chapter 3 of the report:

Baseline Issues Report Paragraph 3.4 The main education user and land owner within this area [west of Millfield] is the Belfast Institute for Further and Higher Education (BIFHE), located on Millfield/Divis Street junction , occupying approximately 40% of the total area including building and surface parking on campus.  The campus generates much direct and spin-off activity within the site and surrounds and is an important regeneration activator for the area. BIFHE recognises that much requires to be done to improve connections between academia (research and vocational training) and business and is actively seeking to develop this role.  They wish to encourage more working with the Local Enterprise Agencies and Belfast City Centre Management.

In addition to this, it is recognised that BMC as a role to play in maximising the tourism and cultural opportunities in the area (Para. 8.4); and the surface level car park presents an opportunity in terms of city centre car parking (Para. 9.13). 

4.3
Summary of consultation response from BMC
BMC supports education and training through BMC as catalyst for regeneration.  Eager to provide pre-employment training to prepare local community for meaningful employment. This could be offered through formal tuition, training and education services, consultancy and commercial support for SME’s. Willing to engage to devise strategy/action plan to foster social & economic regeneration.
4.4
Summary of other Representations
· Education providers should address education needs of wider surrounding areas, especially Lower Shankill.
· BMC should engage with Brown Square Residents
· BMC & UU could provide higher education –led regeneration.
· It is essential that skills deficit is met.
.

4.5
DSD Response.

DSD supports GVA Grimley’s recommendations for BMC, and welcomes the very positive feedback from both the key stakeholder and other respondents including the local communities. DSD supports the opportunity to deliver community education/training needs.

5
TOURISM & CULTURE

5.1 
Tourist, leisure and cultural/arts uses in the area received much support.  The Report identifies the following priority action under tourism and culture.

Baseline Issues Report Paragraph 12.8  The opportunity exists to use tourism and culture to break down non-neutral land uses in areas that are considered as community interfaces.

5.2
Summary of Representations

· The development of creative industries could bring tolerance  the area;
· Support was given for an Art Gallery;
· The NWQ would benefit from an ‘arts infrastructure’ such as already exists in the NEQ/Cathedral Quarter;
· Cultural tourism could be beneficial to the area but strong group ties and associated symbols should not be used as they increase polarisation;

· As the area is so diverse, the development of a cultural quarter, embracing the Indian and Jewish communities, would be appropriate;
· The evening economy in the Library Quarter is already quite well developed and has enormous potential to contribute to the regeneration of the area;
· The leisure sector could be further developed in the area, particularly in the Library Quarter;
· The NWQ2 is the gateway to the city centre from North Belfast, the area could be developed as part of ‘cultural corridor’, linking the arterial routes from North Belfast to the city centre;
· Support for arts venue, particularly art gallery, close to city centre.

5.3
DSD Response

DSD appreciates the cultural diversity and historical importance of the NWQ2, and is supportive of cultural uses and the development of tourism and the evening economy in the area.

6.
BELFAST TELEGRAPH.
6.1
The report identified the strategic importance of the Belfast Telegraph (BT) in terms of landholdings in NWQ2.  
Baseline Issues Report Paragraph 12.9 Belfast Telegraph owns significant sites within the Press/Library Quarter.  The urban block defined by Little Donegall Street, Library Street, Stephen Street and Union Street occupies a strategic location for the future regeneration of this area.  It is currently the depot/storage area and surface parking which is important in terms of operation but not an attractive environment in relation to appearance, noise and localised traffic impact.  It is therefore important to actively engage with the Belfast Telegraph to pursue opportunities to rationalise operations and the potential to redevelop parts of their lands.  This would improve the image of the area, encourage investment and enable wider regeneration to be delivered.
6.2
Summary of Representations

· BT’s landholdings were a dominant negative feature in the area.

· Support for rationalisation of Belfast Telegraph’s operations.

6.3
DSD Response.

DSD notes GVA Grimley’s recommendations with regard to the Belfast Telegraph.

7.
SOCIAL ECONOMY 

7.1
The report identified the following priority action in relation the promotion of the social economy in NWQ2:

Baseline Issues Report Paragraph 12.10 Promote support to explore social economy initiatives, in particular in the Press/Library Quarter.

7.2
Summary of Representations
· Support for social economy initiatives;

· Social economy initiatives should be encouraged.

7.3
DSD Response

DSD supports GVA Grimley’s recommendations in relation to social economy initiatives.

8.
INDEPENDENT TRADERS

8.1 
Baseline Issues Report Paragraph 12.12 Seek ways of encouraging independent traders, in particular to lands north of North Street and to extend the city function along Clifton Street and Peter’s Hill.
8.2
Summary of Representations
· There should be greater focus on independents.

· Independent retail sector should be supported.  

· Independents can lead to vitality of area.

· Economic regeneration would be best served by support of small businesses in the area.

8.3
DSD Response

DSD supports GVA Grimley’s recommendations in relation to independent traders
9.
TRANSPORT

9.1
Baseline Issues Report Paragraph 12.13 Encourage DRD Roads Service to prioritise schemes to improve pedestrian connectivity and reduce severance cause by roads.
9.2
Summary of Representations
· Welcomes desire to improve pedestrian connectivity and reduce severance caused by roads;

· Proposals need to be for the for the benefit of general public and not purely for the benefit of key stakeholders in the area;

· All transport/car parking issues will be subject to BMTP & Draft BMAP.  Any proposals should be discussed with Roads Service at an early stage.

· City Centre Ring (CCR) is envisaged as four lane carriageway throughout.  There would be a reduction at certain points only if it can be demonstrated that there is no significant detriment to traffic;

· Each junction must be assessed individually;

· 20mph zones would be subject to local consultation

· Gateways should not be physical barriers;

· Traffic management – safe single crossing point needed at Millfield;

· Connectivity in the Brown Square area needs to be improved;

·  Concerns expressed over reconfiguration of junction at Peter’s Hill/ Shankill.

· 20mph zones & pedestrian priority should be considered.  

· There should be provision made for increased pedestrian accessibility and connectivity with city centre.  

· Road signs /markings could be improved.

· Greater priority should be given to the use of public transport, to walking and to cycling.  

· All roads users should be given consideration including pedestrians, cyclists, buses, taxis.  Servicing, parking and access to property should also be included.  

9.3
DSD Response
DSD recognises that transport, particularly connectivity, accessibility and transport management issues are key to the successful regeneration of the area.  DSD undertakes to further consult with DRD Roads Service and local communities on the resolution of these issues.

10.
URBAN DESIGN

10.1 
Baseline Issues Report Paragraph 12.14 The requirement for high quality design should be paramount in all future developments to raise the profile and attractiveness of the area.  To deliver the successful regeneration of the wider area, it will be critical to work with all key stakeholders to maximize the potential synergies and concentrate investment to achieve wider social, economic and physical benefits.

10.2
Summary of Representations
· Public Realm investment needed to support Castlecourt/ Royal Avenue area.
· Quality and character of Library Quarter should be preserved;
· Library Quarter urban form could be preserved and converted for other uses e.g. housing;
· Character of area must be enhanced;
· Built heritage should be preserved and enhanced;
· Landmark development needed.

10.3
DSD response
DSD recognises the quality of urban design in the area, particularly in the Library Quarter, and supports GVA Grimley’s recommendations in relation to urban design for future development in the area.
11.
NORTH EAST QUARTER MASTERPLAN

11.1
Baseline Issues Report Paragraph 12.15 The close proximity of the North East Quarter is a benefit and improvements to linkages and a vibrant area will positively impact this area.  It will be important to ensure that the framework for this area takes account of the North East Quarter development scheme and maximises those benefits.
11.2
Summary of Representations
· NWQ must be redeveloped to counterbalance developments in east of city;

· Potential for spin-offs from NEQ development.

11.3
DSD Response
DSD recognises the opportunity presented to the whole city centre by the NEQ Development Scheme, and agrees with GVA Grimley’s recommendations.   

12.
CRUMLIN ROAD GAOL/GIRDWOOD BARRACKS SITE

12.1
Baseline Issues Report Paragraph 12.16 This strategic regeneration opportunity site requires to be fully connected into the City Centre, both physically and from a functional perspective. The opportunity to influence the Crumlin Road Gaol/Girdwood Barracks ongoing masterplanning process will require careful consideration. Similarly, it will be important to ensure that the framework for the Part Two area maximises regeneration potential both within the area and complements the proposed approach at the Crumlin Gaol/Girdwood Barracks site.
12.2
Summary of Representations

· Area strategically position to become economic hub between Crumlin Rd Gaol / Girdwood & city centre;

· Crumlin Rd Gaol / Girdwood particularly important for Lower Shankill Estate.

12.3
DSD Response

DSD recognises the wider regeneration opportunity through linkages between the North West Quarter area and the proposals for the development of the former Crumlin Road Gaol/Girdwood Barracks. DSD supports GVA Grimley’s recommendations.

13.
Equality Issues

13.1
Respondents to the consultation were asked ‘Are there any issues that you feel should be given equality consideration at this stage?  The following responses were received.

13.2
Summary of Representations

· Shared future will take time to deliver.

· Report does not address needs of 65+ group, but this group makes up large % in area. Apartment developments do not meet needs of older people.

· Consultation for report has failed to engage with ethnic minorities, disability groups, churches and CEP’s.    Aim should be a vision for integrating communities.

· There should be an opportunity to consult with children and young people as this group are major user of Central Library.

· Proposals should include EQIA.
· Development of private apartments will have adverse impact on catholic community.  Proposals are likely to constitute direct religious discrimination.
· Report proposes adverse impact on grounds of age, gender, marital status, and those with dependants.
· Report omits any reference to addressing social need and need to promote equality. There is no EQIA or Children’s Rights Assessment. Was process inclusive of children’s views?
13.3   DSD Response

At all stages of policy formulation, DSD gives due consideration to its duties in relation to Section 75 and Equality legislation.  The Department has followed a due and thorough legal process on the North West Quarter, and will continue to comply with all relevant legislation as it further develops policy for this area.
The Northern Ireland Executive’s ‘A Shared Future’, policy and strategy framework for good relations in Northern Ireland identifies the need to reclaim shared space in city and town centres.  Within this context, DSD supports GVA Grimley’s recommendations on the need to regenerate the area in a way which will secure this part of Belfast City Centre as a safe and welcoming place for people of all walks of life; creating safe and shared space for meeting, sharing, playing, working and living; and, freeing the public realm from threat, aggression and intimidation while allowing for legitimate expression of cultural celebration.
14.
Scope of the Report
14.1
As part of the consultation respondents were asked “Does the report identify all the relevant issues to be taken into consideration for the regeneration of the North West Quarter Part 2 Area?” A summary of the representations received follows together with DSD’s response in italics. 
14.2
Summary of Representations

· There was significant agreement that G V A Grimley had correctly identified the relevant issues. Respondents generally supported the vision to create a revitalised mixed-use quarter.  Several representations were made on the physical boundary of the report and the scope of the issues identified.

· Boundary of NWQ2 does not make sense and has no relation to Draft BMAP.
· Why has the area round Castle Street/King Street been omitted?
DSD Response
The Report covers the North West Quarter area that lies outside the Main Shopping Area (MSA) as defined in the Belfast Urban Area Plan (and the Primary Retail Core in Draft BMAP). It extends to the City Centre Boundary (BUAP & Draft BMAP).  DSD’s Regeneration Policy Statement (RPS) for Belfast City Centre, published in April 2004, divides the MSA into four quarters.  The RPS sets out the Department’s intention to consider the regeneration of the extended North West area as a whole.  It is in this context that DSD commissioned the two-part masterplan.

DSD recognises that the Castle Street / King Street area has specific regeneration needs.  This area does not, however, fall under that boundary of the North West quarter Part Two.  The Department has commissioned a separate regeneration masterplan for this area.  

· The nature of master planning in Belfast City Centre is segmented; there should be one holistic plan for the whole city centre.  
DSD Response
The four shopping quarters were identified in the DSD Regeneration Policy Statement (RPS) for Belfast City Centre published in 2004, which takes a city centre wide perspective on regeneration.  The Department’s intention in taking forward the regeneration of the four quarters individually, but within the overarching policy framework set out in the RPS, was to look specifically at the regeneration need and potential of each area in detail.  

· Although there was substantial support for DSD’s masterplanning approach, some criticisms on the process were made including that the document should include a timescale.
DSD Response
The timescale for implementation of the eventual masterplan is dependent upon market response and the availability of funding. The Department intends to promote regeneration of the area from 2008.
· In terms of retail capacity for the city centre, the timescale for further development in the city centre is too short.
DSD Response
The Baseline report states that ‘there is an opportunity to create an Independent, robust and diverse retail offering on North Street and the area to the north to complement the core area and the North East Quarter/ Cathedral Quarter’.  The NWQ2 is outside the Main Shopping Area and, in line with current and draft future planning policy, the Department does not envisage a major retail-led development scheme in this area.

· Suggested timescale of post-2011 impracticable for North East Quarter regeneration.
DSD Response
The development of the North East Quarter, the next area selected for major retail-led regeneration is due to be complete by 2013, subject to statutory permissions and requirements.  

· Report should state whether public or private sector is in lead.
DSD Response
DSD intends to take forward the regeneration of the area on the basis of a public private sector partnership. 
· There should be closer working with NIHE Lower Shankill Strategy

· The report should link to a wider economic strategy for the area

· The report should be developed with complementary strategies.
DSD Response
Chapter 11 of the Baseline report sets out the other relevant initiatives that are currently underway.  The Department is fully committed to taking forward the regeneration of the area in partnership with the other relevant statutory agencies, key stakeholders and Belfast City Council.

· DSD did not consult with Castle Street traders on NWQ 1 & 2

· DSD did not undertake early consultation with Peter’s Hill traders

DSD Response
The Department has conducted an inclusive and well publicised consultation exercise for both the Draft Masterplan for NWQ 1 & the Baseline Regeneration Issues Report for NWQ2.  In addition to this, the Department met with traders groups and partnership boards as part of the consultation process.  

· Provision of community facilities

· Flexibility and sustainability of future developments

· Safety and security issues: PSNI should be consulted

DSD Response
The Department will give these issues further consideration in the implementation of the proposed regeneration framework for the area.

· Document fails to illustrate commercial viability of suggested priorities. 

· DSD should engage in community meetings with NWQ residents.  

· Community participation should be encouraged.

· Employment and enterprise should target local community.  Challenge is to connect local people with job opportunities in city centre.  

· Department must give priority consideration to role and timing of regeneration of NWQ Part 1 as catalyst for regeneration of NWQ2 area. NWQ2 cannot be realised without major retail-led regeneration in Part 1.

· NWQ Part 1 needs to be addressed now. Linkages between Part 1 & Part 2 means that there should be a holistic redevelopment of whole area. Short term strategy needed to deal with Castle Street area. 

.  

· Retail-led opportunity of Part NWQ 1 area should be maximised to counter out of town retail development.

· NWQ Part 1 area must be addressed first.  Part 1 boundary should be extended to include areas off Castle Street;

· Important linkages between NWQ Parts 1 & 2 must be explored;

· Immediate financial package for Castle Street traders needed.
DSD Response
DSD is content that these issues have been addressed in a range of Departmental policies including: the Belfast City Centre Regeneration Policy Statement; the NWQ Part 1 Masterplan; the Department’s emerging proposals for the South West Quarter area. Issues related to commercial viability are commercially confidential but will be fully assessed. DSD has engaged with NWQ residents.
