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Ministerial Foreword

I am pleased to present my Department’s Disability Action Plan.  This plan sets out what my Department will do to fulfil its obligations in respect of its disability duties until 2013.
I am committed to complying with all of the statutory duties that apply to our work. I will receive half yearly progress reports that will allow me to monitor the implementation of this Plan and I will further ensure that the Department provides an Annual Report on implementation to the Equality Commission. A five- year review will also be undertaken at the appropriate time.

I am confident that these duties can make a substantial and tangible difference to the lives of a large number of disabled people in Northern Ireland. They apply to all disabled people and I will ensure that the full diversity of disabled people, including those with multiple disabilities are taken into account as the Plan is taken forward.

Yours sincerely
------------------------------------------     
Nelson McCausland MLA




Minister                        




Department for Social Development

Disability Action Plan
Introduction
          Under Section 49A of the Disability Discrimination Act 1995 (DDA 1995) (as amended by Article 5 of the Disability Discrimination (Northern Ireland) Order 2006), the Department for Social Development is required, when carrying out its functions, to have due regard to the need to:

· promote positive attitudes towards disabled people;

and

· encourage participation by disabled people in public life. 

These are collectively referred to as the ‘disability duties’.

Purpose of the Disability Action Plan

Under Section 49B of the DDA 1995, the Department for Social Development is also required to submit to the Equality Commission a disability action plan showing how it proposes to fulfil these duties in relation to its functions.
Defintion of Disability
In accordance with Equality Commission guidance the duties relate to disabled people as defined under the Disability Discrimination Act 1995. 

Under the DDA 1995 a disabled person is someone who has a physical or mental impairment which has an effect on his or her ability to carry out normal day-to-day activities. That effect must be:

· substantial (that is, more than minor or trivial); and

· adverse; and

· long term (that is, it has lasted or is likely to last for at least a year or for the rest of the life of the person affected)
About the Department 

The Department for Social Development’s Mission Statement is ‘Together, tackling disadvantage, building communities’.

The Department comprises of:

· Three Core Groups: Resources, Housing and Social Security Group (RHSSG), Urban Regeneration and Community Development Group (URCDG) and the Child Maintenance and Enforcement Division CMED; and
· The Social Security Agency (SSA)

The work of the Department is organised and monitored by the Departmental Management Board chaired by the Permanent Secretary and includes three Deputy Secretaries and the Chief Executive of the Social Security Agency. The Board meets every two months to consider progress in areas of policy development and key management areas. It also sets the strategic direction for the Department. The Permanent Secretary is the Minister’s main policy advisor on all matters relating to the Department’s areas of responsibility and provides leadership for the Department. 

The organisational chart overleaf summarises the structure of the Department: 





Functions
Outlined below are the range of functions of the Department for Social Development.
The Child Maintenance and Enforcement Division:
· arranges or collects child support maintenance on behalf of children whose parents live apart; and
· provides services to the people of Eastern England, on behalf of the Child Maintenance and Enforcement Commission in Great Britain.

The Social Security Agency:
· assesses and pays social security benefits accurately and securely;

· gives advice and information about these benefits;

· supports people by helping them move closer to work;

· prevents and detects benefit fraud, prosecutes offenders and recovers any benefit which has been paid incorrectly;

· recovers benefit which has been paid in compensation cases;

· assesses people’s financial circumstances if they are applying for legal aid; and

· provides services to clients in Great Britain on behalf of the Department for Work and Pensions in Great Britain.
Resources, Housing and Social Security Group:

· corporate finance and negotiating and managing the allocation and control of the Department’s resources; 

· personnel and support services;

· social security, housing benefit, pensions and child support policy and legislation separate from, but administered in parity with, the corresponding legislation and services in Great Britain.

· social housing policy and legislation;

· overseeing the private rented sector in Northern Ireland; and

· oversight and funding of the Northern Ireland Housing Executive, which also administers housing benefit to the rented sector and the Supporting People Programme on behalf of the Department.

· securing funding to meet the needs of the housing programme delivered primarily through the Housing Executive and registered Housing Associations.  (These organisations receive grant funding from the Department, which they supplement with income from capital receipts, rental income and, in the case of the registered Housing Associations, from private finance.  The Department is responsible for the oversight of these organisations to ensure that expenditure is in line with Government’s plans.  The Department and the Housing Executive also engage with a number of other statutory and voluntary agencies regarding housing matters.)

· the Department’s Internal Audit function.

Urban Regeneration and Community Development Group:

· the overall strategy for tackling social, economic and physical regeneration of cities, towns and urban areas in Northern Ireland;

· overall policy for the voluntary sector and community development across Northern Ireland departments;

· a range of social and charities legislation; and

· all European Union issues which affect the department, including the Peace III programme. 

The Group has identified 5 key areas which provide a focus for all its activities.  These are:

· regenerating areas and communities;
· promoting viable and vital town and city centres;
· developing and empowering communities;
· support for the voluntary and community sector;
· creating and developing social and charities legislation;

and
· all key activities which stem from these strategic key areas.

Further information on the work of the Department can be accessed on its website at http://www.dsdni.gov.uk
Centralised Functions

There are a range of key functions which are carried out by the Department of Finance and Personnel (DFP) on behalf of the Northern Ireland Civil Service (NICS). These include:

· recruitment; 

· collation of statistical information on disability within the NICS workforce;

· management of buildings and property;

· procurement of goods and services; 

· development of personnel policies; and

· training.

Further information, with details of any actions taken or planned centrally in respect of these functions is contained in the Department of Finance and Personnel’s Disability Action Plan.

Public Life Positions
During 2009 -10 the Department made 12 appointments. 

The range of public life positions over which the Department for Social Development has responsibility, are as follows:-

· NI Housing Executive;

· Charities Commission for NI
· Charities Advisory Committee; 

· Vaughan’s Charity (Trustees); and 

· Disability Living Allowance Advisory Board.  
All public appointments are made, as far as practicable, in accordance with the Code of Practice for Ministerial Appointments to Public Bodies. This is published by the Office of the Commissioner for Public Appointments (Northern Ireland) and follows the guidance provided by the Central Appointments Unit in the Office of the First Minister and deputy First Minister (OFMDFM). 
Internal Arrangements

Responsibility for implementing, reviewing and evaluating this disability action plan and the point of contact within the Department will be located in the Communication, Policy and Strategic Support Directorate under the personal responsibility of Dave Wall. 
Contact Details

Dave Wall

Director of Communication, Policy and Strategic Support
Department for Social Development

5th Floor Lighthouse Building 

1 Cromac Place 

Gasworks Business Park 

Belfast BT 7 2JB 
Tel 028 90 829015 (38015) 

Fax 028 90 829560 
E-mail dave.wall@dsdni.gov.uk
Dave Wall will report to the Departmental Management Board chaired by the Permanent Secretary. The Board will monitor and review the implementation of the plan and will report on a regular basis to the Minister. 
Consultation 

The Department recognises the importance of consulting with disabled people in the drafting, implementation, monitoring and review of its disability action plan. 

Annual Reports/Review 

The Department will submit an annual progress report on the implementation of this plan to the Equality Commission. It will also carry out a five yearly review of this plan, or plans submitted to the Equality Commission over the five year period.
Publication

A copy of this plan and subsequent progress reports to the Equality Commission will be made available on its website.
Action Measures


Outlined below (p12 – p16) are the measures which the Department proposes to take until 2013. The Department considers that this disability action plan is a living document and therefore expects that that it will be amended over the coming years. 
Measures to promote positive attitudes towards disabled people
	
	Action Measures
	Timescale
	Performance 

Indicators/target
	Staff contact

	1. 
	The Grant awards process requires voluntary and community sector partners to comply with all Disability Legislation.

	Ongoing
	· Applicants for funding required to specify groups to which funding will be targeted (including persons with a disability).

· All contracts for funding signed by the Chairperson of groups awarded funding include a requirement to: i) comply with Equality Legislation including Disability; and ii) have appropriate policies in place. 


	John Johnston 

	2. 
	Employment and Support Allowance (ESA) is a relatively new benefit replacing ncapacity Benefit and Income Support paid on incapacity grounds for new customers in October 2008. There are a number of actions the Department can take to ensure that staff deal appropriately with this new benefit and also that the advice/voluntary sector are aware of the change.

Provide tailored disability awareness training for ESA staff including general overview of all relevant legislation. 

Continue to review training and briefing material for ESA staff to provide an understanding of how medical conditions affect customers
In association with advice/voluntary sector undertake on-site visits to the ESA centre for specialist groups to increase  understanding around specific conditions
Review where necessary ESA telephony scripts to ensure the service continues to be supportive ESA  customers
	Ongoing
	Evaluate training to determine if course objectives met and staff knowledge of disability duties increased.

Evaluate content of training/briefing material.

Evaluate staff knowledge to determine if knowledge of specific conditions increased

Evaluate staff knowledge to determine if knowledge of specific conditions increased

Consider feedback from advice sector regarding content of telephony scripts
	Tony Murphy

	3. 
	Raise staff awareness of the role and responsibilities of the Departmental Disability Liaison Officer

	January 2012
	Conduct and evaluate Roadshow/seminar events for managers
	Gabrielle O’Connor


	4. 
	Raise awareness of the disability duties amongst Neighbourhood Partnership organisations
	By June  2011
	Conduct presentations regarding Disability Duties to Neighbourhood Partnership organisations and evaluate if awareness has increased. 
	Julie Lavery/Ashleigh Kelly

	5. 
	Promote positive attitudes towards people with disabilities throughout Departmental staff by:

· Producing a display of awareness raising posters on the disability duties.

· Utilising the Department’s intranet site


	October 2011
Ongoing
	Work jointly with DRD and DOE Equality Unit to prepare leaflets and posters:

· Initial meeting with DRD/DOE;

· Design leaflets/posters;

· Publish/circulate leaflets/posters in DRD/DOE/DSD buildings

Use the Department’s intranet site at least biannually to:

· Highlight the Disability Duties; and 

· Brief staff on disability related issues.


	Julie Lavery/Ashleigh Kelly

Julie Lavery/Ashleigh Kelly



	
	The Department ("Core", SSA and CMED) will contribute financially to provision of the Diversity Now training course which will be provided by the Centre for Applied Learning. This new equality and diversity foundation course is mandatory for all Departmental staff and includes a section on the two disability duties.


	Ongoing for new staff (new staff are recruited continually either by transfer, promotion or external recruitment)

All staff in post will have either been trained or have access to online training by March 2011.

	Increased staff awareness and understanding of the new duties. The effectiveness of the awareness training is monitored by evaluation sheets completed by trainees at the end of each course.


	Fiona Coulter


Measures to encourage the participation of disabled people in public life
	
	Action Measures
	Timescale
	Performance indicators/target
	Staff Contact

	6. 
	Encourage more disabled people to apply for public appointments.

	Annually
	Develop a list of disability representative groups to be notified when the department is advertising for public appointments
Liaison with sponsor branches to provide advice and guidance regarding disability duties in the context of public appointments.
	Billy Crawford

	7. 
	Encourage more volunteers from under representative groups including people with disabilities.


	Strategy to be finalised by July 2011
	Targets will not be developed until the Volunteering Strategy is finalised.
	Jack O’Connor

	8. 
	Subject to Assembly agreement extend the higher rate of mobility component of DLA to people with severe visual impairment.
	April 2011
	Evaluate number of applications to DLA as a result
	Lesley Morgan

	9. 
	Provide financial support to disabled customers who are unable to work, are not currently fit to work or require assistance to move closer to returning to work in future.
	Annually
	Monitor number of applicants being assisted through provision of ESA
	Tony Murphy

	10. 
	Continue to assist vulnerable people to live as independently as possible through the Supporting People Programme. 
	Annually
	Report on percentage number of people with disabilities assisted through provision of Support Services
	Eilish O’Neill

	11. 
	Local Housing Allowance size criteria in Housing Benefit to be adjusted to provide for an additional bedroom for a non-resident carer where a disabled claimant has an established need for overnight care (Budget 2010 measure).
	Dependent on the DWP Legislation Programme
	Legislation in operation
	Rosemary Hughes
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