ANNEX 1

Department for Social Development

2008/09 progress against Corporate Plan Milestones and Targets

Final Quarter update (Jan - Mar 2009)

	Status
	Status Narrative
	Percentage of Milestones/Targets

	(
	Target Achieved/ Substantially achieved/On track for achievement
	62.0%  (44 targets)

	(
	Target likely to be achieved but with delay
	31.0%  (22 targets)

	(
	Target not achieved
	7.0%  (5 targets)


Note: 12(1)(3) has been withdrawn and is therefore not counted in the total number of milestones
Introduction

The 2008/09 year was very positive for the Department in terms of meeting its Public Service Agreement and other business level targets.  At the year end, all of the Department’s 40 Public Service Agreement targets were either achieved, or remain likely to be achieved.

At an operational level, the 2008/09 position on Public Service Agreement milestones and Other Business Plan targets was that over 91% (65) were either achieved/substantially achieved or will be achieved with some delay.  A full report showing the year end outcome is provided below.  

These are excellent results brought about by the tremendous commitment and professionalism of staff and through working with others across government and in the private, voluntary and community sectors to bring about real change for the people of Northern Ireland, despite the challenges created by the current financial climate, including the economic downturn.
Some of the achievements of note are:

· the successful introduction of the Employment and Support Allowance in October 2008;

· an additional £2m of Child Maintenance collected in excess of the target of £18m;
· 20,820 children receiving Child Maintenance against a target of 20,000 at 31 March 2009;
· both financial accuracy and claims clearance results for Incapacity Benefit and Disability Living Allowance have exceeded target times and are improved on last year; 
· an increase in recovery of debt accumulated due to Fraud and Error (£9.2m);
· contacting over 25,000 people as part of the Benefit Uptake Programme;
· the highest ever investment in Neighbourhood Renewal in the North West at over £5m;

· Energy Efficiency measures provided to over 9,000 homes through the Warm Home Schemes, and a fuel payment of £150 to over 150,000 households in fuel poverty;

· the legislative basis for the establishment of a Charities Committee in Northern Ireland was established;

· changes to the House Sales Scheme, allowing social tenants to now buy a share in their home;

· the commencement of major urban regeneration projects in Belfast such as Obel and Lanyon Towers, and the progression of others, such as St Anne’s Square; and,

· additionally, a number of reform programmes, which affect the whole NI Civil Service, such as Account NI, HR Connect, and NI Direct, were implemented in the Department in 2008/09.
My priorities for the three years 2008 - 2011 are set out in our Corporate Plan for 2008 – 2011.  Milestones and targets for 2009/10 are published separately.  Both documents can be found at http://www.dsdni.gov.uk/index/publications/business_plans.htm.
Margaret Ritchie

Minister for Social Development

	PSA No.
	Objective
	PSA Target
	2008/09 Milestone
	Update
	Milestone Status 

(Red, Amber, Green)

	7 (1)


	Take forward action to provide for measurable reductions in the levels of poverty and particularly child poverty


	Redesigned child support arrangements implemented by 31 March 2011


	1. Decision on way forward – end of May 2008


	Following the legislative changes which came into effect last year to provide the framework for the child maintenance redesign, progress continues to be made on the redesign of the child maintenance service.  New enforcement powers were laid out in the 2008 Child Maintenance Act.  These are being introduced in packages and preparations continue for their implementation.  Referrals and signposting continues from the Social Security Agency and Her Majesty’s Revenue and Customs to the Information and Support Service to support the Division and the Department in their legislative requirement to promote the financial responsibilities parents have for their children and provide support and information on the different child maintenance options available.  

	(


	
	
	By October 2008 to have implemented the new Employment and Support Allowance
	2. By October 2008 to have introduced the new Employment and Support Allowance benefit for all customers making a claim due to a health condition
	The new Employment and Support Allowance went live on 27 October 2008.
	(

	
	
	By December 2008 to have implemented a new operating model for delivery of social fund


	3. By December 2008 to have implemented a new operating model for delivery of social fund


	Standard Operating Models for funeral payments, Sure Start Maternity Grants, Community Care Grants and Budgeting Loans implemented from January and completed in March 2009.  Implementation of the Standard Operating Models for delivery of face-to-face crisis loans and the review and recovery processes to be completed for June 2009 - No financial implications.
	(

	
	
	By December 2010 to have implemented a new operating model for delivery of services to pensioners


	4. By March 2009 to have introduced a new operating model in State Pension and State Pension Credit to deal with both claims and changes of circumstances


	The rollout of the new operating model for fresh claims has now been completed.

Minor slippage - Roll out of Northern Ireland Pensions Transformation Programme Change of Circumstances for State Pension only customers commenced on 23rd February 2009.  Go-live for State Pension Credit customers has been deferred to September.  

No financial implications
	(

	
	
	By March 2011 to have completed, in partnership with the Department for Employment and Learning, the roll out of the Jobs and Benefits service
	5. By December 2008 to have commenced the final phase of the roll out of the Jobs and Benefits service in line with the Strategic Business Review


	Building work is ongoing for both Andersonstown and Ballymena Jobs and Benefits Offices.  Decisions still pending on planning applications for North Belfast and Cookstown offices.  Planning permission has been received for Newcastle, Ballynahinch, Newtownards, Design Centre and Strabane offices.  Sites are currently being investigated for Downpatrick and Bangor offices.

Financial implications – Ability to spend money within Comprehensive Spending Review 07 period and there will be a need to bid for money in Comprehensive Spending Review 10 or secure End Year Flexibility.
	(

	
	
	Meet published annual targets for implementation of the key outcomes of the Social Security Agency’s Strategic Business Review


	6. Finalise the preferred option for the Strategic Business Review by December 2008 and commence implementation by April 2009


	Good progress was made during 2008/09 with the completion of the Outline Business Case and the commencement of public consultation. However, the large consultation response and the high degree of political scrutiny have meant that the 2008/09 milestones have had to be replanned. The formal equality impact assessment consultation was launched on 23 April 2009 with a completion date of 17 June 2009.  The outcome of the consultation process will inform Ministerial decisions for the way ahead.
Budgetary impact - Delay in rollout means that funding will be required beyond the 2007 Comprehensive Spending Review period. 
	(

	
	
	By December 2009 to have implemented revised Medical Support Services Structures


	7. By March 2009 to have obtained approval for contract award for the revised Medical Support Structures 
	The procurement is reaching its final stages and it is anticipated that a contract will be in place by mid 2009.  The service should transition to the private sector partner late in 2009.
No financial implications.
	(

	7(2)


	Take forward co-ordinated strategic action to promote social inclusion for:

• Lone parents

• People with a physical/ sensory disability

• Older People

• New and established Ethnic Minority Communities


	The Social Inclusion of Homeless People Steering Group to agree by July 2008, outcomes expected from taking forward the recommendations in the Strategy


	1. Steering Group to agree expected outcomes by July 2008


	Some slippage with work being taken forward but outcomes now expected July 2009.
Budgetary impact: nil

	(

	7(3)


	Speedier access to Mental Health and Learning disability community services, and fewer long stay patients in Mental Health and Learning disability Hospitals
	During each of the three years 2008 – 2011 maintain assistance to enable 12,000 residents to remain in their own homes


	1. Maintain numbers benefiting from Supporting People at 12,000 throughout 2008/09


	Achieved.
	(

	7(4)


	Reduce levels of fuel poverty


	Alleviate fuel poverty in approximately 9,000 households each year through implementing energy efficiency measures


	1. Implement energy efficiency measures to alleviate fuel poverty in 9,000 homes by March 2009 
	Achieved.
	(



	PSA No.
	Objective
	PSA Target
	2008/09 Milestone
	Update - 
	Milestone Status

(Red, Amber Green)

	11(2)
	Regenerate former military sites to promote economic growth and for the benefit of local communities


	Significant Regeneration of former Ebrington Barracks and Fort George site in Derry/Londonderry, through the Ilex Urban Regeneration Company by 2011


	1. Oversee progress of the Ebrington Barracks and Fort George site in line with the masterplan


	The current Ilex Corporate Plan for 2008 – 2012 envisages 40% of the Ebrington site and 30% of the Fort George site being built out or under construction by March 2011.

Ilex has prepared an economic appraisal on delivery strategies for the Fort George site which are currently being considered by the Sponsor Departments.

Fort George: site preparation works well advanced; remedial works of £3.2m have commenced

Ebrington: conservation works well advanced; design of parade ground, infrastructure and Cunningham Square well advanced; foot & cycle bridge design confirmed.
Budgetary impact of slippage - nil
	(

	
	
	Regeneration of Crumlin

Road Gaol site in line with an agreed masterplan by 2017
	2. By March 2009 to have adopted the masterplan and have implementation structures in place


	A draft Equality Impact Assessment (EQIA) was carried out on the proposals for the combined Gaol/Girdwood park site and was subject to public consultation between 29 October 2008 and 20 January 2009.  Once the Department for Social Development Minister has considered the responses she will present her findings to the Executive for consideration by summer 2009. 

Budgetary Impact – current slippage will not have any budgetary implications in the current financial year. 
	(


	PSA No.
	Objective
	PSA Target
	2008/09 Milestone
	Update - 
	Milestone Status

(Red, Amber, Green)

	12(1)
	Provide access to decent, affordable and energy efficient housing


	Identify new initiatives to ensure the provision of 10,000 social and affordable houses by 2013

Establish a robust system for assessing future housing need by 2011

Implement a procurement strategy to improve value for money delivery of social housing during 2008


	1. 1500 social and 500 affordable units by March 2009


	Bids in December and February monitoring rounds were not met and as a result funding was diverted from New Build to the Northern Ireland Housing Executive budgets.  1,136 social and 325 affordable units were achieved by March 2009.  The total number of affordable units being affected by the availability of mortgages and the wider credit crunch.  Balance of social units will start early in 2009/10.

Budgetary impact: nil
	(
However Public Service Agreement target still on track

	
	
	
	2. Finalise report on assessing future housing need by March 2009


	Achieved.
	(


	
	
	
	3. Feasibility studies to be completed by June 2008
	This was included in the draft procurement strategy but is no longer required as part of the process and has been removed from the strategy. 
	n/a 

withdrawn

	
	
	
	4. Business Plans to be completed by August 2008
	Following the delay in publishing the Procurement Strategy, a new timetable was agreed.  The Procurement Groups have now been formed in shadow mode and are working with the National Change Agent (NI) to develop Business Plans and Frameworks.  The strategy became operational by April 2009 as envisaged.
Budgetary impact: nil
	(

	
	
	
	5. Procurement Groups established September 2008
	
	(

	
	
	
	6. Frameworks in place by March 2009


	
	(

	12(2)


	Regenerate disadvantaged urban areas


	In line with targets outlined in Public Service Agreements 3, 9 and 11 Achieve measurable longterm reductions in health, educational and employment differentials for those living in Neighbourhood Renewal Areas 


	1. Monitoring system for Action Plan, implementation in place by Summer 2008


	Work continues to progress the priority actions in Neighbourhood Renewal Action Plans.  All existing projects have been categorised and economic appraisals completed for category 1 and 3 cases by 31 December 2008.  Discussions are ongoing with other lead statutories regarding future service delivery and funding arrangements.
In addition
· Partnerships in the North West have been asked to produce revised Neighbourhood Action Plans by 30 June 2009. 

· A number of projects in the North West Development Office that tackle health and educational differentials are currently funded in the North West and Neighbourhood Renewal match funding of £500k has been provided to 5 projects that will tackle employment differentials.


	(


	
	
	By 2010 to have Improved the physical environment and community facilities in Neighbourhood Renewal Areas in line with agreed Priorities


	2. Monitoring system for Action Plan implementation in place by Summer 2008 


	Work to improve the physical environment and community facilities in Neighbourhood Renewal Areas continued. For example:
In Belfast Regeneration Office –

· 8 physical development projects completed this year with work underway on a further 3 private sector led projects

· 4 sites have been developed by preferred developers by March 2009. 

· 25 environmental improvement schemes were completed by March 2009 and work is ongoing on a further programme of 38 schemes for 2009/10. 

In North West Development Office - Outer North (Greater Shantallow) – 

· Negotiations continued to sell Departmental land to facilitate the construction of a nursing home, independent living units and the provision of sports pitches.  Sale expected to be completed by 31 May 2009.  (Legal issues with land maps are currently being addressed.)
· Waterside – Department acquired Clondermott site to facilitate a comprehensive development scheme which will include community, health and education facilities. 

· £1.2 million was awarded to Roads Service to improve roads and pavements in Neighbourhood Renewal areas in Derry and Strabane.
In Regional Development Office-  

· Major projects:- Ballee Childcare Facility Ballymena – Completed in June 2008, Emmanuel Christian Fellowship Links Lurgan – Started June 2008, Ballymote Centre extension, Downpatrick  - Delayed and Bluestone extension Brownlow – slight delay. Technical Transfers for the Department of Education, the Department of Health, Social Services and Public Safety and the Northern Ireland Housing Executive completed in the December Monitoring Round.
	(


	12(3)


	Promote viable and vital town and city centres, helping to create shared spaces that are accessible to all and where people can live, work and socialise 


	Progress the Royal Exchange in Belfast attracting approximately £360m of private sector investment and generating 1,000 jobs during construction and 2,000 jobs in retail and leisure


	1. Development Agreement to be completed by end of June 2008


	Agreement in principle has been reached on the Development Agreement. A number of internal approvals will now be sought by both the Department for Social Development and the developer. If approval is granted, the agreement will be formalised.
	(


	
	
	Progress St Anne’s Square in Belfast. A £60m mixed use scheme comprising of a hotel, retail, residential and leisure space with multilevel car parking by Summer 2009
	No Milestone in 08/09


	Construction on St Anne's Square has continued to progress well.  Both the hotel and multi-story car park were completed at the end of March and opened on 6th April.  The retail, office and residential elements of the development are on target for completion at the end of August 2009. 

	n/a

 as no milestone for 08/09

	
	
	Progress Obel in Belfast. A £45m mixed use development comprising a landmark 26 storey residential building, offices and leisure facilities and underground car parking by 2009
	No Milestone in 08/09


	Revised target completion date of March 2010 agreed with developer (with longstop date of November 2010). 

Construction works have been progressed.  Block 2 is now structurally complete, with external cladding works underway on Blocks 2 and 3.  Despite some delay, the developer remains hopeful of achieving the target for completion on the development to ‘wind and watertight’ stage.

Budgetary impact of slippage: Nil impact. Although slight delay in completion, receipt of the remaining site premium still due in 09/10.


	n/a

 as no milestone for 08/09

	
	
	Progress Lanyon Towers in Belfast. A £45m mixed use development comprising offices, residential units, bar/restaurant and basement car parking by Autumn 2009


	2. Completion of the concrete structure to the 12 11th* Floor in December 2008


	The concrete structure has been completed, with the curtain walling to the office floors now 95% complete.  Construction of the internal concrete block and stud walls is progressing.
	(
* Project, and therefore milestone, changed since publication of Plan 



	
	
	Complete Public Realm work in Belfast City Centre (Phase 1) by September 2009
	3. Belfast City Centre (Phase 1) – Planning Approval for Area 2 by June 2008


	Progress: Phase 1 (Areas 1 & 3) on track to achieve revised target date of April 2010.
Planning Applications for Area 2 were granted on 2 April 2009.  An update to the Economic Appraisal was completed and has been approved by the Department of Finance and Personnel.

Budgetary Impact of Slippage: NIL – Phase 1 (Areas 1 & 3) is in line with current programme and expenditure profile.


	(

	
	
	Complete Public Realm work in Armagh in 2009/2010
	4. Armagh commenced by April 2008


	Good progress has been made with completion due by March 2010.
	(


	
	
	Complete Public Realm work in Newcastle in 2008/09
	5. Newcastle completed by October 2008


	Completed.
	(


	
	
	Complete Public Realm work in Waterloo Place/Guildhall, Londonderry by Autumn 2009


	6. Obtain planning permission by end of May 2008. Commence construction work on site July 2008


	Construction work on £8m scheme commenced 2 March 2009, with completion scheduled for late Spring 2010.

Budgetary impact of slippage - nil
	(

	
	
	Complete mixed use development in Foyle Street by the end of 2009


	7. Issue Development License in respect of the former City Hotel site by May/June 2008
	Developer is finalising architectural designs and is working with the Department for Social Development to finalise the Development Agreement.
Budgetary impact of slippage - nil 
	(

	
	
	
	8. Developer to obtain planning permission by April 2008
	Ongoing discussions between the Department for Social Development, the developer and Planning Service. 

Budgetary impact of slippage - nil
	(

	
	
	
	9. Construction work to commence on site by September 2008
	See above – discussions still ongoing between the Department for Social Development, Developer and Planning Service.
Budgetary impact of slippage - nil
	(

	
	
	Complete 7 Comprehensive Development Schemes and commence 6 by 2010/2011
	10. By March 2009 to have completed 2 schemes and to have commenced 2 schemes


	Belfast Regeneration Office - Four schemes (Lower Newtownards Road, Duncairn Gardens and 2 sites on the Donegall Road) were all completed during 2008/2009.

Regional Development Office – Site at Curran Street, Portadown acquired by vesting to bring forward development. Start of schemes in Enniskillen, Coleraine and Holywood delayed due to legal issues affecting transfer of Department for Regional Development car parks to the Department for Social Development.  Start in Holywood and Coleraine estimated in June 2009 and April 2010 respectively.
However, financial constraints put overall 3 year target at risk for delivery.
	(


	12(4)


	Promote a strong vibrant and sustainable voluntary and community sector to enable better delivery of services


	Implement the Advice Services Strategy by 2009


	1. Advice Hub and Satellite Locations confirmed –

Autumn 2008


	Draft consultation document presented to the Group Management Board in February 2009. Subject to Ministerial approval, consultation will commence in May 2009.  Pilot exercises are now anticipated for 2010.
Budgetary impact of slippage - nil

	(

	
	
	Establish a Charity Commission for Northern Ireland by the end of 2008, subject to legislation


	2. Charities legislation in place – Summer 2008


	Charities Act (NI) 2008 approved by the Northern Ireland Assembly on 30 June and received Royal Assent on 9 September 2008
	(


	
	
	
	3. Commission appointed – late 2008


	The public appointments process has been extended and it is envisaged that Minister will now appoint Charity Commissioners and establish the Commission by the end of May 2009. 
Budgetary impact of slippage - nil
	(

	
	
	Monitor and report on Positive Steps implementation by December 2008


	4. Report completed by December 2008


	Some delay in taking forward. A draft of the final report has been produced. Awaiting further progress information from the Northern Ireland Council for Voluntary Action before report can be completed. Target date for publication is end of May 2009.
Budgetary impact of slippage - nil
	(

	12(5)


	Promote strong, integrated, sustainable communities where people want to live, work and socialise


	By 2012, to have increased volunteering and active citizenship by 10% compared with the baseline measure in the Volunteering in Northern Ireland Report (2007)


	1. Draft Volunteering Strategy for Northern Ireland, consultation to commence Autumn 2008


	Draft consultation document developed and subsequently cleared by the Group Management Board, Departmental Management Board, Minister and by the Social Development Committee in February 2009.  Consultation expected to begin Summer 2009 with implementation beginning April 2010.
Budgetary impact of slippage - nil
	(

	
	
	Delivery of key targets on sustainable communities
	
	Key targets contained in Sustainable Development Implementation Plan 2008-2011 which is currently under review by the Office of the First Minister and Deputy First Minister.  Once this is complete, key targets/milestones for this Department will be identified.

In the meantime, objective 12(2) and indicators 2, 20 & 21 contribute towards the Department’s work in this area.
	(



	PSA 12 OTHER DEPARTMENTS’ CONTRIBUTIONS

	12(2)

DETI
	Regenerate disadvantaged urban areas
	Deliver the agreed overall objectives of the West Belfast and Greater Shankill Taskforce
	By 30 September 2008, submit Composite Action Plan to Executive for approval

Recommendations on the way forward for the Taskforce initiative to be submitted to the Executive by end-2008.
	In response to the West Belfast and Greater Shankill communities’ updated January 2007 Report, the Department of Enterprise, Trade and Investment has co-ordinated a cross-departmental Action Plan which outlines the current position on key outstanding issues and details action to be taken forward over the next twelve months.  The draft Action Plan, together with an Executive Paper setting out options on the way forward for the West Belfast and Greater Shankill Initiative was submitted to the Department of Enterprise, Trade and Investment Minister on 1 April and is scheduled to be put to the Executive for consideration in June 2009.


	(

	12(2)


	Regenerate disadvantaged Urban areas


	By 2012 to close the gap between life expectancy in Neighbourhood Renewal Areas and the Northern Ireland average by 33%.

	
	The latest position is:

Male Life Expectancy

Gap current – 5.6 years     

(rolling average 1 Jan 2005 – 31 Dec 2007) 

Target gap is 3.1 years by 2012

Female Life Expectancy

Gap current – 3.1years

(rolling average 1 Jan  2005 – 31 Dec 2007)  

Target gap is 1.7 years by 2012

Latest information against the targets for male and female life expectancy indicates a widening of the life expectancy gap for those living in Neighbourhood Renewal Areas against the Northern Ireland average.  Included in the Ministerial Priorities for Action 2009/10, the Department of Health, Social Services and Public Safety has set a target for the Public Health Agency that by March 2010 it produces a health improvement plan to address health inequalities at both regional and local levels, clearly identifying actions to be taken by key stakeholders and taking account of any issues emerging from the review of Investing for Health. 
	(

	
	
	By 2013 to reduce the gap in suicide rates between Neighbourhood Renewal areas and the rest of Northern Ireland by 15%
	
	The latest position with the average suicide rate (per 100,000 population) is: 

Northern Ireland current – 13.21 deaths/100k population 

(rolling average 1 Jan 2003 to 31 Dec 2008) 

Neighbourhood Renewal Area current: – 23.84 deaths /100k population
(rolling average 1 Jan 2003 to 31 Dec 2008)

% higher the Neighbourhood Renewal Area rate is compared with the Northern Ireland total:
Current –  80.5% 

Baseline – 51.4%
Latest information against this target indicates a widening of the suicide rate in Neighbourhood Renewal Areas compared with the rest of Northern Ireland.    

Included in the Ministerial Priorities for Action 2009/10, the Department of Health, Social Services and Public Safety has set a target for the Public Health Agency that from August 2009 it ensures all updated local suicide prevention action plans are in place and being implemented.

	(

	
	
	By 2010 to achieve a 25% reduction in the rate of births to teenage mothers under 17 living in Neighbourhood Renewal Areas
	
	 Latest position regarding teenage births (i.e. births to mothers under 17 per 1,000 females) is:

Neighbourhood Renewal Area current – 5.53 births/1000 females

(rolling average 1 Apr 2005 to 31Dec 2008) 

Neighbourhood Renewal Area baseline - 6.49 births/1000 females

(1 Jan 2001 to 31 Dec 2005)  

This latest information available indicates a 14.8% reduction of births to teenage mothers under 17 living in Neighbourhood Renewal Areas. The target is deemed to be on track for achievement.   
	(


	
	
	By 2010 bring the attainment levels of primary and post primary schools identified as having 51% or more pupils living at a postcode within a NRA, up to within 5 percentage points of the NI average at Key Stage 2 and 3 percentage points of the NI average at GCSE
	Key stage 2. Gap of 9% in English and 11% in maths

GCSE. Gap of 6%points
	Gap of 13% English and 13.5% Maths (2007/08 data)
GCSE.  Gap of 7%
	(


	
	
	By 2010, reduce the number of pupils achieving no GCSEs attending schools identified as having 51% or more of their pupils living at a postcode within a NRA, to within 1 percentage point of the NI average
	Gap of 2% points
	Gap of 3% points (2006/07)
	(

	12(3)
DCAL
	Promote viable and vital towns and city centres, helping to create shared spaces that are accessible to all and where people can live, work and socialise
	Undertake a design review of major public infrastructure projects
	Demand led
	The Ministerial Advisory Group for Architecture and the Built Environment carried out 13 design reviews of significant projects including both public and private sector projects at either planning application stage or pre-planning application stage.
	(


	PSA No.
	Objective
	PSA Target
	2008/09 Milestone
	Update - 
	Milestone Status

(Red, Amber, Green)

	20(1)


	Deliver a programme of Civil Service Reform

 
	Contribute to the delivery of shared NICS corporate services and commence the benefits realisation process through the implementation of the following reform programmes:


	
	
	

	
	
	· Financial and Accounting services through Account NI – full services implementation by 1 April 2009

 
	1. Full implementation of Account NI by 1 April 2009
	Account NI was implemented in November 2008. Work is ongoing to ensure the stable operation of new systems and procedures.
	(

	
	
	Human Resources services through HRConnect – full implementation by November 2008 
	2. Full implementation of HRConnect by November 2008


	All major releases implemented by 31 March 2009.  Learning and Development (Qualification Entry) and Performance Management are scheduled for implementation in April/early May 2009
	(

	
	
	Information Communication and Technology (ICT Services) through ICT Shared Service Centre – full implementation by April 2009


	3. Full implementation of Shared Service Centre by April 2009


	The Department is now taking the full range of planned services from the ICT Shared Service Centre (IT Assist). 
	(

	20(4)


	Promote and improve access to public services and information in Northern Ireland


	Contribute to consolidation of 70% of NICS Department and Agency websites into a single thematic based web presence including a range of transactional services by March 2009


	1. NI Direct proposed go-live date January 2009


	Information from across the Northern Ireland Civil Service has been consolidated into the website www.nidirect.gov.uk which went live on 31st March 2009.
Any transactional services currently available can be accessed via the NI Direct site as long as they meet security standards.

	(

	
	
	Contribute to the reduction of barriers to citizen access to online public services through contributing to the delivery of a Digital Inclusion programme by October 2009


	2. Contribute to live running by approximately January 2009


	Northern Ireland Housing Executive web site based around service themes launched September 2008.

Delivery of housing repairs and housing application through one number achieved 2008.
	(


	PSA No.
	Objective
	PSA Target
	2008/09 Milestone
	Update - 
	Milestone Status

(Red, Amber, Green)

	21(5)


	Deliver the most economically advantageous outcomes in Government procurement

 
	Produce Annual procurement plans setting out how procurement will assist in the delivery of the most economically advantageous outcomes, including specific measures to assist in the delivery of the Programme for Government commitments and the full consideration of social procurement guidelines 
	No Departmental Milestone


	The Department for Social Development’s Annual Procurement Plan 2008/09 was returned to Central Procurement Directorate by the deadline of 30 September 2008.  The Directorate is to comment on the Departments’ 2008/09 plans at the next meeting of the Procurement Board scheduled for 7 May 2009.
Central Procurement Directorate commissioned annual procurement plans for 2009/10 from Departments on 4 March 2009.  The Department for Social Development’s draft was returned to the Directorate on 1 April 2009.  The Directorate is to submit Departments’ plans to the Procurement Board at the next meeting scheduled for 7 May 2009.  
	n/a 

as no milestone for 08/09)

	
	
	A minimum value of procurement to be subject to CoPE influence by 31 March 2009. If this is not met Department, Agencies and NDPBs must seek to reduce non-CoPE spend by 25% year on year 2008 - 2011


	1. All Procurement filtered through Central Procurement Directorate and the Housing Executive as CoPEs for the Department


	Following Departments’ annual procurement expenditure return for 2007/08, the Director of Central Procurement Directorate reported (26/09/08) that the Department for Social Development had achieved 100% expenditure channelled through a Centre of Procurement Expertise.  With systems and processes unchanged it is expected that this target will also be achieved in 2008/09.  Central Procurement Directorate’s annual return on procurement expenditure (May 2009) will determine the achievement of this target for 2008/09. 
	(


	PSA No.
	Objective
	PSA Target
	2008/09 Milestone
	Update - 
	Milestone Status

(Red, Amber, Green)

	22(1)


	Take forward strategic action to improve air quality and reduce our carbon footprint

 
	Reduce greenhouse gas emissions by 25% below 1999 levels by 2025 and improve energy efficiency in homes


	Note: Reduction in greenhouse gas emissions is a byproduct of work to reduce fuel poverty (PSA 7)


	Not directly measured as is by-product rather than main purpose of fuel poverty initiatives, such as Warm Homes.  However, all work undertaken under the Warm Homes Scheme does improve the energy efficiency of homes and reduce carbon emissions (as referenced in Northern Ireland Audit Office report of June 2008).
	(


	Target No.
	Action
	Target
	Update - 
	Status

(Red, Amber, Green)

	1
	Deliver the Minister’s New Housing Agenda for Northern Ireland 


	1.  Introduce Developer Contributions by March 2009


	It was not possible to commence work on Developer Contributions until the Department of the Environment issued a Planning Policy Statement for consultation.  Officials in this Department and in the Department of the Environment have begun to prepare the necessary changes to Planning Policy Statement 12 to allow a finalised policy to be agreed. It is envisaged that consultations on the new policy will take place later this year.


	(


	
	
	2. Establish Procurement Groups in shadow mode by October 2008 to start delivering efficiency savings of up to 10% though the new Procurement Strategy from April 2009


	Procurement Groups have been established. The Procurement 
Strategy requires the Department for Social Development to “confirm” the Procurement Groups – Housing Division has confirmed the formation of three of the Groups, Accord, Abacus and Premier. Confirmation of the Apex group has been deferred pending clarification on the position of Belfast Community Housing Association and Ballynafeigh Housing Association. Housing Advisory Unit has completed work on the 07/08 baseline and the Efficiency Guidance note has been issued to the Groups in April.
	(

	
	
	3. Require all new social houses to meet Level 3 of the new Code for Sustainable Housing from April 2008, increasing energy efficiency in both construction and occupancy by up to 25%


	Target achieved. The Housing Association Guide has been amended from April 2008 to require all new social houses to meet Level 3 or better of the Code for Sustainable Homes.  
	(

	
	
	4. Amend the House Sales Scheme to allow equity sharing by eligible social housing tenants from November 2008
	In place 31 January 2009.

	(

	
	
	5. Re-draft the Northern Ireland Co-Ownership scheme to abolish capital value limits, decrease the levels required to staircase out and decrease entry levels onto the scheme by March 2009


	The Minister asked that changes to the Scheme to be considered are postponed until July 2010 due to the current economic climate.
	(


	2


	Reducing Fraud and Error


	1. Reduce the amount of fraud and error by 5% compared to the 07/08 outturn


	Losses due to fraud and error have been reduced once again, from 1.3% of expenditure in 2007 to 1.2% this year.  This represents a reduction of 7.5% which exceeds the 5% target.  As a result, losses in cash terms have been reduced to £44.5m from £47.5m even though benefit expenditure increased from £3.6bn in 2007 to £3.8bn in 2008.
	(

	3


	Continue Debt Recovery


	1. By March 2009 we will recover £9m of benefits incorrectly paid out through fraud and error
	By March 2009 £9.2m was recovered. This is an increase of £1.2m (15%) on the recovery made during 2007-08.
	(

	
	
	2. By March 2009 we will recover £7m of benefits which have subsequently been repaid through compensation
	The Agency’s target for Compensation recovery was set at £7 million for this year, a £1 million increase on the £6 million target set for 2006-07.  Whilst recoveries are in line with the 2007-08 target (£6m) at £5.91m, the increased £7 million for 2008-09 has not been achieved.  For 2009-10 the Compensation Recovery target has been changed from a single yearly monetary target to reflect the drivers of the level of recovery, with two new Compensation Recovery targets being introduced which better reflect the requirements of recovery legislation and maintain parity with our counterparts in Great Britain.
   
	(

	4


	Achieve Financial Accuracy and Clearance Targets


	1. Financial Accuracy:
	Final quarter relates to rolling year ended 31 December 2008
	

	
	
	i. Income Support 99%


	Achieved within confidence intervals 98.4% (upper confidence 99.0%)

	(

	
	
	ii. Jobseekers Allowance 99%


	Achieved 99.4%
	(

	
	
	iii. Incapacity Benefit 99%


	Achieved 99.1%
	(

	
	
	iv. Disability Living Allowance 98%


	Achieved 99.7%
	(

	
	
	v. State Pension 99%


	Achieved 99.8%
	(

	
	
	vi. State Pension Credit 98%


	Not achieved 95.3%
	(

	
	
	2. Clearance Times
	
	

	
	
	i. Income Support 12 Days


	Achieved 10.3 days
	(

	
	
	ii. Jobseekers Allowance 12 Days


	Achieved 11.6 days
	(

	
	
	iii. Incapacity Benefit 22 Days


	Achieved at October and year end 21.8 days
	(

	
	
	iv. Disability Living Allowance 47 Days


	Achieved 41.0 days
	(

	
	
	v. State Pension 18 Days


	Achieved at October and year end 18.0 days
	(

	
	
	vi. State Pension Credit 15 Days


	Achieved at December and year end15.0 days
	(
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	Promoting Benefit Entitlement


	1. Implement a benefit uptake programme in relation to client groups, including contacting 25,000 people this year with a 6% successful claim rate for our comprehensive assessments
	Achieved,
· 24,829 customers were invited to have a benefit assessment through Citizens Advice.  6% of customers made a successful claim to benefit. 

· As a result of this exercise it is estimated that £12 million of extra benefit (including arrears) will be generated over a 12 month period to approximately 4,000 customers.
	(

	
	
	2. Ensure that underpayments remain a key focus of our Programme Protection activity


	Error reduction activity has led to the adjustment of benefit in over 17,200 cases to the monetary value of £41.69m, of which £21.8m represented increased awards.  Increases were awarded across most of the main benefits but particularly Disability Living Allowance and State Pension cases.  It is intended that underpayments will remain a key focus of error reduction activity.
	(
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	To provide a high quality Child Maintenance and Enforcement service to meet client and stakeholder needs


	1. By 31 March 2009, to collect or arrange £18 million

	At year end, the Division had collected/arranged £19.38 million in regular maintenance.  This was £2.38 million more than the total maintenance collected/arranged in 2007/08.  A further £629,000 was collected/arranged from clerically held cases, bringing the total arranged/collected to £20 million.
	(

	
	
	2. By 31 March 2009, to increase the number of children benefiting from child maintenance in Northern Ireland to 20,000


	During 2008-09 the Division had increased the number of children receiving child maintenance to 20,820.
	(

	
	
	3. By 31 March 2009, to collect or arrange £2.5 million in child maintenance debt for Northern Ireland clients
	The Division had collected/arranged £2.81 million in arrears at year-end and therefore exceeded the end of year target to collect/arrange £2.5 million outstanding debt.
	(

	
	
	4. By 31 March 2009, to have achieved an accuracy level of 95%


	Performance for the year was 96% against a target of 95%. 

	(

	
	
	5. By 31 March 2009, to have completed a survey of Northern Ireland clients and achieve a satisfaction level of 75% (a 10 percentage points increase on the 2006- 07 survey)


	The survey was conducted during the final quarter of the year. The target to achieve a satisfaction level of 75% was not met. Two key areas have been identified where the Division can improve the service provided to clients. A programme of work is being drawn up to address these issues.
	(
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	To reduce Absenteeism across the Department


	1. To reduce the departmental sick absence target to 12.5 days by 31 March 2009


	Sick absence figures are still not available from Northern Ireland Statistics and Research Agency from November 2008 onwards following implementation of Release 3.0 of the HRConnect programme.  Data provided by HRConnect is still being validated by Northern Ireland Statistics and Research Agency.  

At October 2008, Northern Ireland Statistics and Research Agency were projecting a departmental position of 14.8 working days lost with a target of 12.5 days at the end of the year.  Across business areas this equated to projections of  - 

· Child Maintenance and Enforcement Division –

                    14.2 days against a target of 15.7 days

· Core – 13.8 days against target of 10.5 days

· Social Security Agency – 15.2 days against  

                    target of 11.8 days

Continued rigorous application of Managing Attendance procedures across the Department has included: the setting up of an absence management forum, case conferencing of all cases over 20 days, liaison with Occupational Health Services and the recruitment of Managing Attendance and Compliance Officers.
	(
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	To monitor compliance with the Better Regulation agenda


	1. By 31 March 2009, to have promoted awareness of better regulation in the Department


	Available evidence would suggest that officials are aware of the need to comply with Better Regulation guidance.
	(


� This target may need to be further reviewed once the actual impact of the proposed new legislation is known





� This target may need to be further reviewed once the actual impact of the proposed new legislation is known








