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DSD Sustainable Development – Action Plan
Key Targets
	
	WASTE



	Links to SD strategy objectives


	Sustainable Consumption and Production:

1. To become more resource efficient

2. To minimise the unsustainable impacts of consumption



	Targets
	Monitor, evaluate and report on targets outlined in the Departmental Waste Management Action Plan including:

Paper:

1. 10% reduction per year in total paper consumption over next four years.

2. All paper used directly or by printers or for publications, to be derived from at least 70% post-consumer waste by 2006.

Waste:

To reduce the amount of waste sent to land fill.



	Indicative Actions


	Implement the departmental waste management action plan which is based on the principles of Reduce, Reuse and Recycle


	Action to Date
	Accommodation Services has already introduced initiatives across the Department aimed at reducing the amount of paper consumed.  A baseline for paper consumption has been established using data obtained from the EROS system. A comparison between paper consumption in 2005/06 and 2006/7 has already shown an 11.9% reduction in the amount of paper ordered. Target 1 above has been achieved.    
In line with a NICS wide pilot of the use of recycled paper for the 06/07year DSD has been purchasing recycled paper derived from at least 70% post-consumer waste and the target has been achieved. Target 2 has been achieved.
Accommodation Services has also initiated an environmental pilot in the Design Centre to reduce the amount of waste going to landfill and the results of this will be evaluated for potential implementation across DSD Estate. 


	Comments


	DSD has a large estate comprising of over 76 sites spread throughout Northern Ireland.  All use the NICS wide contract for recycling waste paper, but opportunities to recycle other waste are restricted by local facilities and by District Councils. 
DFP Central Procurement Directorate currently have a paper recycling contract and are examining the potential for introducing a dry recyclables contract in NICS.  This will involve recycling of items such as plastic bottles/glass etc. If this contract is set up a decision will have to be made regarding DSD’s inclusion. There will be additional costs associated with this contract but as it will reduce the waste going to landfill the additional costs could be offset by reduced local council waste costs.   
 


	
	WATER



	Links to SD strategy objectives


	Sustainable Consumption and Production:

1. To become more resource efficient

2. To minimise the unsustainable impacts of consumption



	Targets
	Develop mechanisms to establish baseline data on current water consumption levels and monitor to establish water usage targets. 


	Indicative Actions


	· Investigation of installation of metering to confirm baseline data and facilitate measurement of reduced usage.

· Review the use of bottled water dispensers with a view to sourcing drinking water from a mains supply source.

· Identify opportunities to save water including repair and replacement of existing fittings.



	Actions to Date
	None

	Comments


	Water consumption is an area in which DSD would have to do significant work to establish baseline data and systems for the provision of management information. 
Information on the cost of bottled water can be obtained easily from Finance sources.

Over half of the buildings within the DSD Estate are included in the Workplace 2010 Programme which includes objectives for the PSP Provider/FM Supplier in relation to the sustainability of the buildings. This will assist the Department in the achievement of its sustainability targets. 



	
	ENERGY



	Links to SD strategy objectives


	Climate Change and Energy:

To reduce green house gas emissions by promoting energy efficiency and the use of renewables

Sustainable Consumption and Production:

1. To become more resource efficient

2. To minimise the unsustainable impacts of consumption



	Key SD Strategy target
	Make the Government Estate Carbon Neutral by 2015. 



	Targets
	1. Source at least [10%] of electricity requirements from renewable sources by 31 March 2008

2. Reduce absolute carbon, from fuel and electricity used in buildings by [12.5%] by 2010-11, relative to 1999-2000.

3. Increase the energy efficiency of the buildings measured in terms of kilowatt-hours (kWh) of fuel and electricity used per square metre of building floor area by [15%] by 2010-11, relative to 1999-2000.



	Indicative Actions


	Establish baseline data on current energy usage within DSD estate.



	Actions to Date
	Accommodation Services has been successful in bidding for resources from the DFP Central Energy Fund and will continue to do so for such items as solar panels, energy saving lighting/repairs etc.  Energy usage is also monitored across all DSD buildings and there is ongoing liaison with DFP Energy Conservation and Energy Efficiency branches for ways to reduce consumption e.g. change to gas heating.  Target 1 has already been achieved.


	Comments


	The targets for energy use on the estate are long-standing and have been pursued and reported against for some years through mechanisms operated by DFP. It is envisaged that existing structures and measures, will largely deliver the energy section of the action plan.




	
	ESTATE



	Links to SD strategy objectives


	Sustainable Consumption and Production:

1. To become more resource efficient

2. To minimise the unsustainable impacts of consumption

Natural Resource Protection and Environmental Enhancement:

To protect and enhance biodiversity.



	Targets
	1. Identify and commence pilot Environmental Management System on minimum of 2 sites by 2008 with a planned rollout to all sites by 2010.
2. Ensure that all new or refurbished buildings occupied by Departments undergo BREEAM assessment (or CEEQUAL equivalent) and meet at least ‘very good’ standard by 2010.


	Indicative Actions


	· Identify and document ownership of buildings in their estate. 

· Ensure specification for all new office accommodation integrates sustainable development considerations.

· Consider potential for improving the sustainability of existing office accommodation

· Conserve and enhance biodiversity on their land and through their activities. 



	Actions to Date
	None 

	Comments


	Some sites within DSD estate are classed as specialist buildings and as such are not administered by DFP Properties Division; however building standards are still assured by DFP Architectural Services Unit. All other buildings are administered by DFP Properties Division who commission DFP Architectural Services Unit to oversee all building work to assure that all appropriate standards are met.  Over half of the buildings within the DSD Estate are included in the Workplace 2010 Programme which includes objectives for the PSP Provider/FM Supplier in relation to the sustainability of the buildings. This will assist the Department in the achievement of its sustainability targets. 
  


	
	PROCUREMENT



	Links to SD strategy objectives


	Sustainable Consumption and Production:

1. To make Northern Ireland a UK regional leader in sustainable procurement

To become more resource efficient

	Key SD Strategy Targets


	1. By 2008, ensure that all public sector procurement is channelled through recognised Centres of Procurement Expertise (COPE’s)

2. By 2008, ensure that sustainable development principles guide capital investment decisions or all major publicly funded buildings and infrastructure projects.

3. (NB: ‘projects’ means - projects > £250k)

By 2008 to produce a Sustainable Procurement Action Plan for Northern Ireland.



	Re-Use Existing Built Assets


	· 100% of projects to have criteria for evaluation of sustainability included in procurement procedures.

· 100% of projects to use “whole life cost” assessment as part of the technical appraisal for decisions to build new or refurbished /re-use existing assets.


	Design for Minimum Waste


	· All projects to have plans to meet targets in line with the Waste Management Strategy for Northern Ireland.

· 100% of projects measure performance and report as part of post project reviews against construction industry benchmarks where established.



	Minimise Energy 
in Construction and Use
	· All new projects to set targets for “in use” energy consumption which meet at least current best practices for construction type.

100% of projects to measure and report as part of post project reviews, performance against established energy consumption benchmarks.

	Do Not Pollute

	· 100% of projects include in the specifications performance criteria for contractors in relation to pollution.

	Preserve and Enhance Biodiversity

	· Government bodies to take due account of the Biodiversity in Northern Ireland – Recommendations to Government for a Biodiversity Strategy.

· In planning new construction to take all reasonable measures to protect habitat and species.  Report actions taken in post project reviews.



	
	

	Conserve Water 
Resources

	· Set targets for water consumption that meet at least current best practice for construction type.
· 100% of projects measure and report as part of the post project reviews, performance against water consumption benchmarks where established


	Respect for People


	· 100% of projects to have procedures for procurement which include criteria for the evaluation of competence, resources and commitment of designers and contractors in relation to health and safety, training and engagement with local communities.

· 100% of projects to monitor user satisfaction following occupation.



	Set Targets


	· Review and up-date targets in implementation plans at six-month intervals and report as part of ‘Achieving Excellence’ updates.


	
	· All new projects to carry out environmental assessment using BREEAM or equivalent, all new-build projects to achieve an ‘excellent’ rating.  (Refurbishment projects to achieve at least ‘very good’ rating.)



	
	· Use existing and new Performance Indicators (for sustainability and respect for people as they are developed) to monitor progress and continuous improvement.

	By 2008 produce a Sustainable Procurement Action Plan for NI


	· Consider Task Force Recommendations & application to Northern Ireland

· Identify Stakeholders & way forward

· Prepare for consultation

· Complete scoping by Dec 2006, and

· Agree way forward identified by Mar 2007



	ADDITIONAL ACTIONS

	· By 31 March 2007, establish policy on Low Carbon Design for the Public Sector, including policy on renewable energy sources.

· By 31 March 2007, establish energy and water consumption benchmarks for the Public Sector.

· 100% of projects to meet target of 10% recycle/ reuse value of materials content.

· 100% of projects to have Site Waste Management Plans.

· 100% of projects to comply with Buildsafe NI requirements.

	Actions to Date
	On approval, the Action Plan is to be published for DSD - wide understanding.

	Comments
	These targets are NICS – wide.  All supplies and accommodation for the DSD Office Estate are procured through DFP Central Procurement Directorate and all standards assured by this process. Provided that this continues these targets will be achieved. 
The role for DSD Project Managers acquiring new accommodation will be in ensuring that these procurement targets are included in project documentation and that DFP follow through their obligations.  


	
	TRAVEL



	Links to SD strategy objectives


	Sustainable Consumption and Production:

1. To become more resource efficient

2. To minimise the unsustainable impacts of consumption

Climate Change and Energy:

Reduce green house gas emissions by promoting energy efficiency and the use of renewables



	Targets
	Reduce carbon emissions from road vehicles used for Government administrative operations by 2% by 2008.



	Indicative Actions


	· Identify and monitor baseline data for business car vehicle mileage.

· Encourage staff to review transport arrangements for getting to work. Promote car-sharing scheme, cycling and Travelwise programme. 

· Introduce a work based travel plan on a major site

· Explore options for greater use of video link and teleconferencing


	Actions to Date
	DSD already has a work based travel plan for the Gasworks site and a city centre car parking policy which is monitored to ensure compliance by those classified as essential business users.



	Comments


	The targets to reduce car travel are consistent with other business efficiency measures.  The rationalisation of the office estate under Workplace 2010 will also contribute to the achievement of these targets. 


	
	GOVERNANCE



	Links to SD strategy objectives


	Governance and Sustainable Development:

To mainstream sustainable development across Government.



	Key SD target
	By 2007 ensure all departments have a sustainable development Action Plan in place.



	Targets
	To produce an initial sustainable development housekeeping plan by the end of January 2007. 



	Indicative Actions


	Production of draft Plans by Autumn 2006.

	Comments


	DSD will adhere to the NICS wide and Departmental Governance policies.
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