Soci al Devel opnent

DSD Corporate Plan 2008 - 2011
Priority Area 1:

I nvesting in Housing and Addressing the Housing Crisis

Pr oposal s SRF Alignment with Governnent Policy Chal | enge

r ef di rection
Sust ai nabl e communities
I n designing new devel opnents, | VB One of the key objectives of DoE' s The chal | enge
the enphasis all too often is|8.2.1 |Planning Policy Statenment on is to ensure
the provision of housing, with ‘quality residential environnents’ that the
little enphasi s on the | V\B is: To ensure that adequate necessary
school s, comunity facilities, |9.3.2 |[provision is made for i nfrastructure
public realm and open space. infrastructure and appropriate and facilities
(For exanpl e, the Lagnore | ocal nei ghbourhood facilities as are resourced

devel opnent) This needs to be
addressed at desi gn stage.

It i's reconmended t hat
"Community hubs" are included
as part of large scale housing

and m xed use devel opnents.

an integral residentia

devel opnent .

part of

The recent (2009) DoE consultation

on reform of the Planning system
put forward proposals for ways to

enhance devel oper contributions to

support infrastructure and

community facilities which nmet with
and are likely to be
taken forward by the Executive, in

broad approva

recognition of the cross cutting
inmpact (DN this is currently with
the Executive for consideration)

Wthin DSD there has been a shift
towards a masterpl anni ng appr oach

in the nost
efficient and
equi t abl e way
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Proposal s SRF Alignnment with Governnent Policy Chal | enge
r ef direction

to large scal e urban regeneration,

whi ch has nore scope to | ook at

sustainability issues/provision of

services. DSD is seeking to provide

a |l eading role across Gover nnment

for these issues.
There is a need for an NB The wi der pl anning context for The chal | enge
i nt egrated approach to housing |8.2 housi ng (the Regi onal Devel opnment is to ensure
devel opnent that considers all Strategy and draft Bel fast t hat new
el enents of conmunities Metropolitan Area Plan’s Housing housi ng
i ncl udi ng ol der peopl e, Strategy) ains to create bal anced devel opnent s
famlies, people with special | ocal conmunities and provide are attractive
needs and those |iving al one. housi ng choi ce by achieving a m x to and can
There is a need to establish a|GS of tenures cater for a
di verse and sustai nabl e 6.2.1 di ver se range
conmunity (in the Shankill), This policy direction is also of peopl e
conpri sing of people from expressed in the DSD Belfast Gty
di fferent age and soci o- Centre Westside Regeneration
econom ¢ groupings (require Mast er pl an and Nort hsi de Urban
the provision of a range of Vi | | age Regeneration Framework and
differently sized private, in the 5 Physical Regeneration
af f ordabl e and soci al Concept Masterplans (for Shore
accomodation to suit — at Road/ Yor k Road, Crumin Road
sufficient |levels of density) (I'ncluding Lower O dpark), Lower
It is suggested that policies |WB Shankill, Lower Falls and | nner
are required to encourage the |8.3.2 |East) on which consultation ends on
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Proposal s SRF Alignnment with Governnent Policy Chal | enge
r ef direction
desi gn of m xed tenure 3 March.
residential devel opnents to
pronote social diversity and The NIHE ains to pronote tenure
sust ai nabl e conmuni ti es. di versity and bal anced comuniti es
through | and rel eases for soci al
and private housi ng devel opnent and
the sale of homes to tenants. It
Is commtted to supporting
vul nerabl e people to |live
i ndependently within w der society.
NI HE recogni ses the chal |l enge of
I ntegrating housing plans with
wi der regeneration strategies.
It is recomended that the V\B The NI HE | aunched a Houses in The chal | enge
strict policy controls 8.2.5 |[Multiple Qccupation Strategy in will be
regarding HM3s in the dBMAP 2009 which sets out plans for securing

Subj ect Pl an are enforced by
bot h Pl anni ng Service and the
NI HE.

enf orcenent and awareness rai sing
activity, further research and
action to reduce adverse inpacts.

| egi sl ative
changes and
resources for
delivery (e.qg.
for repair
grants)
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Affordability
Secure affordability in new V\B The M nister’s New Housi ng Agenda The chal | enge
residential devel opnments 8.3.1 |is addressing the issue of is to deliver
affordability in a nunber of ways: on this

. — = The Northern Irel and Co- anbi ti ous
Ensure that housing within SB Owner shi p Housi ng Associ ation |agenda
(South Belfast) is .as 3.9

af f ordabl e as possi bl e.

assi sts those on | ow i nconmes
to access owner occupati on.
The sal e of homes to N HE
tenants

managed di sposal
undevel oped | and
working with DoE to

I nvesti gate how t he pl anning
system can be used to secure
devel oper contributions
towar ds soci al housing
pronoting private rented
accommodati on as an affordabl e
option

piloting a partner |andlord
schenme in two | ocations

pr ogr anme of
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Responsi bility

Tackl i ng Di sadvant age and Encour agi ng Soci al

Proposal s SRF Al'i gnment with Gover nnment Chal | enge
r ef Policy direction
Nei ghbour hood Renewal
Support the inplenentation of EBP9 |DSD is conmmtted to the The chal | enge
Nei ghbour hood Renewal Actions Pl ans SB I npl erent ati on of these will be to
3.9 Action Plans through deliver on

The Bel fast Strategy G oup nust have NB | eadi ng the co-ordination t hese | ocal
sufficient representation, powers and 10.2 |with partners across agendas at a
drive to bring integrated approaches and gover nment and using the time of
solutions on behalf of central resources of the severe
gover nnent . Nei ghbour hood Renewal resource

I nvest nent fund. constraints

To inprove frontline

services, DSD is taking

forward a Service Delivery

Model project that is

seeking to devel op nore

co-ordi nated and joi ned up

service provision in

Bel f ast’ s Nei ghbour hood

Renewal Areas.
Shared Future
Ensure that the objectives of the Shared | SB M ni ster has nmade Shared
Future initiative are delivered at a 3.9 Future one of her top
| ocal |evel. priorities.
Establ i sh or support programes to EBP23
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Proposal s SRF Al'ignnent with Governnent Chal | enge
ref Policy direction
pursue greater comunity cohesion and Overall responsibility for
the reduction of sectarianismand racism pronoting equality, shared
t hrough the Shared Future agenda. future and good relations
There is a need to provide opportunities |\WB lies wwth OFWDFM  DSD has
to explore and share histories and 9.3.5|a role in pronoting socia
cultures in order to develop a better cohesi on t hrough
under st andi ng bet ween resi dents. Nei ghbour hood Renewal and
the Voluntary and
In moving towards a peaceful and GS Community Unit and through
thriving Shankill community, the peace 6.2.2|the work of the N HE

i ne should never be considered a
permanent fixture. (although tim ng of
its renoval can only be decided through
consensus between those |living on either
side of it).

The Departnment’s plans to
devel op new shared spaces
in the city centre (e.g.
Bank Square) al so support
this agenda. This project
will present opportunities
to devel op a better
under st andi ng bet ween
residents of West Bel fast
and beyond.

Bel f ast Regenerati on

O fice has provided a | ead
by drawi ng together the
mai n statutory bodies to
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r ef Policy direction
di scuss the Shared Future
agenda in relation to
regeneration
Focus on projects that support the NB The i npl enentati on pl an
integration of currently divided 7.3 for the Northside U ban
el ements of North Belfast’s comrunities. Vil | age provides
Proj ects should focus on the gradual opportunities to focus on
renoval of interfaces. the integration of divided
communi ties
Vol unt eeri ng
There is a need to actively encourage VB DSD consul ted on a draft
the participation of marginalised groups |[9.3.4|Volunteering Strategy for
in comunity activity. Nl in 2009 which ains to:
There is a need to devel op and pronote VB Pronote the val ue and
vol unteering opportunities - not only as |[9.3.3 |benefits of volunteering;
a val uabl e resource for the community Enhance accessibility and
but also as a stepping stone to training di versity within
and enpl oynment and a mechani sm f or vol unt eering; inprove the
i nproving self esteem and social skills. vol unt eeri ng experience
and; support and
strengthen the
vol unt eeri ng
i nfrastructure
The final Strategy is due
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Proposal s SRF Al'ignnent with Governnent Chal | enge
r ef Policy direction
to be | aunched in sunmer
2010
Gover nance Structures
Ensure conti nued support for the Belfast |EBP3 |The transfer of BRO s To agree the
Area Partnerships NB regeneration function to nost
10.2 |BCC as a result of the appropriate
VB Revi ew of Public structures to
7.2.1 | Adm nistration provides an |support
Engage with BCC, SIB and rel evant EBP6 |opportunity to | ook regeneration
Departnents to devel op a nodel of conpr ehensi vel y at and conmunity
col | aborative networked governance structures to support devel opnent
around a shared urban plan (rather than regeneration in Belfast in Belfast.
est abl i shi ng new vehi cl es/ nechani sns) . and rel evant rol es and
Effort is required by political and NB 6 |responsibilities. An
civic leaders in North Belfast to audi t of partnership
establish structures that will chanpion structures is being taken
and drive the regenerati on agenda forward as part of the
forward - The inplenentation of transition arrangenents.
regeneration initiatives nmust be via a
programre approach invol ving the M ni ster has stated that
col | aboration of appropriate she does not intend to
st akehol ders. est abli sh any new
There is a need for a city-wi de NB regeneration bodies in
devel opnent agency — the Bel f ast 10.5 |Belfast prior to the
I nvest ment and Devel opnent Agency. SB transfer of urban
r ef regeneration functions to




There is a need for a new community-Ied
ur ban regenerati on conpany to drive
physi cal regeneration and invest nment
(and) focus on the sustainable and
Accel erated Delivery of regeneration of
the Geater Shankill.

counci | s under RPA.
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Pol i cy recommendati ons
Pronote inner city areas as SB The proposals align with the Under RPA the
desirabl e, sustainable places to 3.3 approach currently pursued by Depar t nent
live. A sustainable community t he Departnment e.g. proposals will transfer
needs a range of housing for m xed use devel opnent in oper at i onal
opportunities including famly t he Westsi de Regeneration responsibility
housi ng. Mast er pl an and Northside Urban |to | ocal
Vi || age Regeneration councils for
Framework, as they relate to ur ban
t he regeneration of inner regeneration
city/ mddle core areas, wll and | ocal
hel p mai ntai n and expand the communi ty
di versity of uses in inner devel opnent
city areas. whil e
The approach to regeneration |EB p5 |People and Place is the ret ai ni ng
should be based on ‘Devel opnent |and Governnment’s strategy on pol i cy
Potenti al’ rather than ‘ Social |p21 Nei ghbour hood Renewal. It has |responsibility
Need’ . East Bel fast SRF contends 4 interlinking strategic for these
that the current “enphasis on obj ectives: comunity ar eas.
deprivation as the main way to renewal , econom c renewal ,
unl ock resources can provide an soci al renewal , physical The Depart nent
incentive for places to remain renewal in order to tackle the |is currently

10
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Proposal s SRF Al'i gnment with Gover nnent Chal | enge
r ef Policy direction
anongst the nost deprived in a conpl ex, nul ti-di nensi onal preparing a
‘race to the bottom” nature of deprivation in an new policy and
i ntegrated way. strat egy
framework for
Devel opnent Potential approach is The Strategy is based on ur ban
based on ‘social assets in small targeting objective need in regeneration
areas’ research the 10% nost deprived wards in |and comunity
NI devel opnent in
Nor t hern
An interimreview of the Ireland for
Strategy is currently underway |application
a target private to public sector GS 7 Targets are in place for from May 2011,
i nvestnent ratio of 5:1 should be | evering in private sector under the
pur sued. That is to say that funding in the ratio of 1:3. t hemes of
broadly for every £1 of public Current |everage (Dec 2009) is |regenerating
sector investnent, a return of £5 1:3.1 for the UDG progranme in |towns and
private sector investnment should Bel fast and 1:2.44 in Geater cities;
be stinul at ed. Shanki I | . tackling
deprivation
The Departnment does not and; buil ding
consider that a noving to a strong,
target of 5:1 would be cohesi ve,
realistic in the current wel com ng
econonm c climte conmuni ti es.
Qpportunities to accel erate GS Vesting and redevel opnent of
devel opnent on prom nent sites 6.1.3 |derelict properties is one of In addition to

requires exploration in detail

the Departnment’s key tools for

new or

11
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t hrough assi stance, incentives and achi evi ng physi cal nodi fi ed

if need be, penalties. regeneration policies, the

consi deration should be given to nggq for ?ny

the use of conpul sory purchase ? !t;O”?

powers to take forward egi slative or

devel opnents that have stagnated f1nanci a
arrangenent s

Mechani sns to acquire properties will also be

in need of investnent should al so addr essed

be explored, so that they can be

rapi dly inproved. SRF policy
proposals wll
be taken into

Local devel opers shoul d be | VB No current criteria for account in

encouraged to consider the reuse|8.2.1 |buildings of historical or devel opi ng a

of old buildings or those wth architectural merit under UDC, draft

speci al architectural or however, limted grant aid for |fFramework (due

hi st ori cal merit, DSD shoul d restoring historic buildings for

consi der introducing special urban is available fromthe Northern |consultation

devel opnent grants which focus on Ireland Environment Agency. in autum

t he regeneration of such 2010)

bui | di ngs.

It is reconmmended that a physical | WB DSD has announced its

devel opnent mast er pl an is|8.2.6 |intention to take forward the

devel oped for Ander sonst own, regeneration of the

including a physical public realm Ander sonst own Gat eway area by

strat egy, and that the Colin masterplanning. It is also

12
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Mast er pl an I ncor por at es public currently inplenenting a major
real mi nprovenents. envi ronnent al i nprovenent
Two conprehensive masterplanning|GS schenp at the S;emartstomm

. . . Road in the Colin area (the
exercises are required to direct |6.5.2 Colin Gateway) DSD has
the regeneration of the dencairn carried out en.a ement with
and Springval e (including Paisley the West Belfagtgand G eat er
Park and Forth R ver Business . .
Park) areas. Shanki I | Partnersh|p_Boards on

the regeneration of its

It is proposed that DSD and SB Springval e | ands by
Bel fast City Council conm ssion an |3.3 mast er pl an. The Depart nment
i ntegrated Urban Design Strategy woul d question the val ue of
for key city spaces. preparing additiona
It is proposed that an Urban GS Mast er pl ans or design gui dance
Design Study of the Shankill Rd 6.2.2 |in advance of the transfer of
interface area be conm ssioned so pl anni ng and regeneration
that future devel opnent does not powers to Belfast Gty Counci
[imt the ability to renove the under RPA
Peace Line in future years.
It IS recomrended t hat all | \W\B Transport, access and novenent
strategies being prepared should|8.4 i ssues have been inportant
create a ‘novenent framework’, consi derations in devel opi ng

which examnes the potential to
externally access the space and
al so exam ne t he i nt ernal
novenent s

physi cal inprovenents,
mast er pl ans and devel opment
framewor ks as shown above.

13
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FI agshi p projects
| nprove connections between EBP4/ | The Departnent is aware of the
Titanic Quarter, Sirocco Quays 11/13 | devel opnent by East Bel f ast
East Belfast and the city centre Partnership (with support from
to optimse |local benefit and SIB) of the East Bel fast
connectivity. Devel opnment Strategy, which
Undert ake conprehensive EBP13 | devel ops these two proposal s
rej uvenation of Hol ywood Arches further
area as an urban heart for EB,
focusi ng on G eenway. The Departnment will consider

t he East Bel fast Devel opnent

Strategy on conpl etion
Devel op the civic qualities of EBP2 Thi s reconmmendation is The chal | enge
Tenpl enore Avenue, i ncl uding reflected in the draft DSD will be to
redevel opnent of the school as a Physi cal Regeneration Concept secure the
community hub facility and Mast erpl an for Inner East comm t ment of
hospital site and consolidating Bel f ast . rel evant
the role of the library and bat hs. st akehol ders

and resources
for delivery

Ensure the devel opnent of the EBPS8 The m xed use devel opnent of

Skai nos project and |inkages with
it

Skai nos i s supported by DSD s
Bel fast Regeneration O fice as
it will contribute to the

I nner East Nei ghbour hood

14
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Renewal Area in terns of
econom ¢, social, conmunity
and physical renewal .
Regeneration of strategic sites NB Devel opnment of the Crumin The chal | enge
including the Crumin Road Gaol, 7.2 Road Gaol and G rdwood are the |will be to
G rdwood Barracks, Crum in Road subj ect of an ongoi ng secure
Cour t house mast er pl an process. DSD has agreenent on
recogni sed in the draft proposal s and
Physi cal Devel opnment Concept resources for
Mast er pl ans that the delivery
Court house is of key
i nportance in the regeneration
of the Crumin Road and
Shanki I'l ar ea.
Publ i ¢ Real m i nvest nent
| mprove public realmat the main SB Investnment in the public realm | The proposals
gat eways of Shaftsbury 3.2 A |is key part of the on public
Squar e/ Bradbury Pl ace, O neau Road Departnent’s approach to real m
and East Bridge / Cromac Street regeneration of the city i nvest nment
and the key gateway at the ML centre (e.g. Belfast: Streets broadly align
Br oadway roundabout, inpacting on Ahead) and in Nei ghbourhood with the

t he Donegal|l Road arterial route.

Renewal areas (e.g an

Departnent’s

15
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Proposal s SRF Al'i gnment with Gover nnent Chal | enge
r ef Policy direction
| mprove and enhance the public SB ext ensi ve progranme of street policy in this
realmalong arterial routes (e.g., |3.2 B |tree planting) area but
O meau Road, Donegal | Pass, collectively
Li sburn Road, Mal one Road, represent a
Donegal | Road) as well as | ocal si gni fi cant
centres and key nodes (e.g. The resource
Mar kets, Sandy Row, Botanic chal | enge
Avenue, Taughnonagh).
There is a need to pronote and|WB DSD has |l ed on work to pronote
devel op gat eway | ocations to|8.2.3 |“gateways” at Castle Street
create new and exciting |andmarks (through the ReStore
and focal points for the area. initiative), Dvis/Falls and
Locations include: Andersonstown, G osvenor Road (through the
Castle Street, Broadway, D vis, draft Physical Devel opnent
Lower Fal | s, Hannahst own, Concept Masterpl an),
G osvenor, Colin. Ander sont own (through the

Feasibility Study for that
area), Hannahstown (through
the Lands at d en Road
research study) and is working
with Lisburn Gty Council and
t he Colin Nei ghbourhood
Partnership to pronote the
devel opnent of Colin Town
Centre and environnental works
al ong the Stewartstown Road.
DSD i s al so devel opi ng a maj or

16
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Proposal s SRF Al'i gnment with Gover nnent Chal | enge
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envi ronnment al i nprovenent
schenme for the Andersonstown
Road.

Undert ake environnent al EBP23 | This recommendation is

i nprovenents to raise the quality reflected in the draft

of | ocal shopping areas, including Physi cal Regenerati on Concept

shop front enhancenents. Mast erpl an for Inner East
Bel f ast .

The appearance, character and NB The Clifton Street area is

ef fecti veness of the gateways into suggested as an i nportant

north Bel fast require inprovenent gateway in the draft Physical

and specific renewal projects Devel opnment Concept Masterpl an

shoul d focus on Cifton Street for Crumin Road (i ncluding

(and its links to the extension of Lower A dparKk).

the Northwest Quarter, North Queen

Street and the Greater C arendon The Cifton Street/Carrick

ar ea. H 1l area is highlighted as an
i nportant gateway to the city
centre in the Northside Urban
Vi || age Regeneration Framework

Regener ati on programes shoul d NB There are proposals for York

target inprovenents to the York 7.4 Road/ Shore Road in the draft

Road/ Shore Road and Antri m Road
both visually and in terns of
provi di ng people with a reason to

Physi cal Devel opnment Concept
Mast erpl an for that area.

17
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stop

A conprehensive schene to upgrade |GS This is in line with proposals

t he Shankill Road’s public realm 6.1.3 |in the draft Physi cal

shoul d be devel oped, extending Devel opnment Concept Masterpl an

fromits origins in the Cty for Lower Shankill

Centre to Wodval e Park and

connecting with key destinations Proposal consistent with

such as Crumin Road. overall thrust of BRO s work

The environnental quality of the GS to bring about environment a

Greater Shankill's different 6.2.1 | Mprovements and public realm

nei ghbour hood areas nust be the
focus of |ocalised inprovenents as
required. This should prioritise
safety and attractiveness of
streets and public spaces, whil st
ensuri ng adequate provision of
community facilities. Comunity
areas have to be designed to
encourage outward interaction with
nei ghbouri ng areas, rather than
internalising activity to their
respective centres.

enhancenents. Wth initial
prioritisation of such work
focusing on the Lower Shankill
Masterplan area, and its
connection to the city centre,
a dedi cated schene for this
area is likely to conme about
as part of a phased approach
following initia
concentration on the main
arterial route of the

Shanki I |
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