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DUNCLUG ACTION PLAN

Report on Implementation

03 APRIL 2008

Issue 1:  The Physical Condition of the Estate
	Problems:  There is a lack of permeability for cars between the different parts of the estate.  The design also brings problems as there are parking courts framed by the rears of houses with high fences, which creates a feeling of neglect.  This is exacerbated by litter, debris, vacant and derelict properties, evidence of vandalism and political graffiti.  This in turn creates a sense of danger in the heart of the estate.
	
	Desired outcomes:  To create a stable and pleasant environment free from graffiti and flag flying in which all residents can feel safe.


	Action
	Lead Responsibility
	Supporting Responsibility
	Resource Implications
	Timescale
	Milestones

1. Economic appraisal complete by 31 November 2007
2. Detailed design and tendering complete by 30 March 2008.
3. Work starts in Dunclug Gardens in November 2008

4. Mill field and Dunvale road improvements start in March 2008.

5. Work starts in Dunclug Park in June 2009

6. Scheme complete by April 2010.



	Implementation of an NIHE estate strategy.  Details have to be confirmed following consultation with the local community, but the strategy may involve:

· selective demolition of a small number of problem properties (e.g., end of terrace flats);

· housing stock refurbishment;

· some new housing build;

· the realignment of some streets and courtyards;

· the creation of a new link road between Dunclug Park and Dunclug Gardens;

· new entrances;

· new public transport route; and

· Environmental improvements to spine roads.
	NIHE

(Christine Marks)
	DRD Roads Service

(Ken Whiteside)
	£3 million (initial estimate – costs to be confirmed at detailed design and economic appraisal stage)
	January 2007

to

March 2009
	

	Delayed but will be delivered

PHASE 1 – Demolition of 4 flats & 13 houses, minimal refurbishment of some flats, conversion of 6 flats to 3 bedroom houses; realignment of some streets and courtyards within part of Dunclug Park & Gardens and some environmental improvements Estimated cost - £2.2m & £550k

Current position – Scheme design submitted and passed through Area Clearance in Oct. 2007. Community consultation completed. Economical Appraisal & Scheme Design for Ph 1 to be submitted to Housing Executive Board in April 2008. Anticipated start date November 2008.    Fencing around flats A – D to commence end of March 2008.  DSD await final draft of NIHE EA to enable approval of EI work on privately owned properties (50% of stock) to be undertaken. Estimated cost £550k

PHASE 2 – Demolition of 60 flats and 5 houses, minimal refurbishment of some flats and, realignment of some streets and courtyards, creation of a new link road between Dunclug Park and Dunclug Gardens, new entrances, a new public transport route including bus stop and environmental improvements to spine roads.  Estimated cost - £1.0 m

Current position –NIHE Board in January08 approved  the overall estate strategy and in Feb 08 approved demoliotion of 65 dwellings subject to DSD approval.  DRD Roads Service cannot commence on site or provide costing until NIHE has finalised plans.   NIHE aim to complete by April 2010.

	Relocation of the play park to somewhere with a lower risk of further vandalism


	Ballymena Borough Council

(Bernie Candlish)


	Dunclug Partnership

Dunclug Residents Association

(Colum Best)
	£150,000
	TBC
	1.
Agreement with community on location of new play park by 31 March 2007.

2.
Detailed design and tendering complete by 31 December 2007

3. Construction of new play park completed by 30 June 2008.

	Delayed but will be delivered.

Meeting of Play Area Focus Group took place 14th December 2007.  The choice of the Kick about area was further discussed and agreed to be the preferred site.  Discussion also took place around the scope of the facilities to be provided and it was agreed that a master plan of the site should be drawn up to reflect the needs and aspirations of the community.  Visits to different venues to see a range of facilities to be arranged.  

Membership of the Focus Group to be widened to include single parents, older people, travellers and ethnic minorities.  

Funding – Ballymena Borough Council has advised that it can only provide 50% of current estimated costs to this project.



	Upgrading street lighting to help reduce the fear of crime.  Improved street lighting is also essential to make CCTV more effective.  
	DRD Roads Service Street Lighting Section

(Ken Whiteside)
	DSD to provide part funding


	£666,254.76
(Millfield & Dunvale)
	January 2007

to

June 2009
	1.   Dunvale and Millfield to be completed by 31 March 2007.

2.  Dunclug Park and Dunclug Gardens to be completed by 30 June 2009...

	Delivered for Millfield and Dunvale
Street lighting and footways completed for Millfield and Dunvale. 
DRD street lighting awaiting final estate plan from NIHE to commence its design for Dunclug Park and Dunclug Gardens.



	New entrance features to the estate to help improve its attractiveness and identity.  These are to be developed in consultation with the local community.


	Groundwork NI
	Ballymena Strategy Partnership to provide funding

(Majella McAlister)
	£66,865.00
	January 2007

to

October 2007


	1. Consultation completed by February 2007

2. Work completed by 31 October 2007



	Delivered

All 4 entrance features with graphics now in place and shrubs planted out.


	An application to Re-Imaging Communities by Ballymena Borough Council to deal with the political graffiti in the area.
	Ballymena Borough Council

(Jackie Patton)

Local communities
	Local communities
	To be confirmed during process of applying for funding
	To be confirmed during process of applying for funding


	

	On track for delivery

Community consultation complete and application to Reimaging will be completed by end March 08 for further funding.




Issue 2:  Crime and Anti-Social Behaviour

	Problems:  Dunclug is ranked as the 4th worst area in Northern Ireland for crime and social disorder.  Community surveys have shown that fear of crime is a major issue.  Dunclug and the surrounding area have experienced some sectarian incidents in recent years.  There have also been non-sectarian violent attacks and the area has a reputation for drugs problems.
	
	Desired outcomes:  To reduce the incidence of crime and anti-social behaviour and to reduce the fear of crime among local residents.


	Action
	Lead Responsibility
	Supporting Responsibility
	Resource Implications
	Timescale
	Milestones

	One additional full time police officer on patrol in the Dunclug Estate.


	PSNI Ballymena DCU

(CI Barbara Gray)
	
	Change in priority of 1 Constable’s post in the DCU


	December 2006 onwards
	Additional officer to join Community Beat team by 31 December 2006.

 

	Delivered

Two dedicated community beat police officers have been assigned to the Dunclug area.  

	The piloting of Police Community Support Officers (PCSO’s) in Ballymena, including Dunclug, to provide a visible presence in the community, help the police to tackle anti-social behaviour and offer reassurance to the public.
	PSNI Ballymena DCU

(CI Barbara Gray)
	PSNI


	TBC
	September 2007 onwards
	First PCSO’s to be recruited by September 2007

	Delayed 

As a result of the comprehensive spending review, DSD have written to Chief Constable for clarification on position with PSCOs. 

	The introduction of CCTV.  To be effective, this must be linked to improvements in street lighting


	Ballymena Borough Council
	PSNI
	TBC
	June 2009
	Subject to local community’s agreement, the system could be operational by 30 June 2009

.



	On track for delivery

Community consultation will be required to implement this proposal. If community agreement is gained, further discussion will be required with PSNI, BBC & DSD to agree funding of installation, monitoring and upkeep of system.

	Continuation of Youth Justice Agency early intervention project under which young people at risk of entering the criminal justice system are identified by a multi-agency youth forum.
	Youth Justice Agency
	Multi-Agency Youth Forum
	£10,000
	January 2007 onwards
	New intake to start the programme in January 2007.



	On track for delivery

Choices Youth Programme is currently processing a list of new referrals for another group to start by mid April. Along side this trained mentors will be allocated to young people to offer support, guidance and positive role modeling looking at reducing harmful behaviors and making right 'choices'
Choices are also exploring possibility of recruiting a full time worker to concentrate services into Dunclug area specifically, pending funding.

	The Youth Justice Agency to focus its Parent Support services in Dunclug.  
	Youth Justice Agency
	Dunclug College

St Patrick’s College

Community groups


	£10,000
	December 2006

to

December 2007
	1. Meetings with Dunclug schools and community groups to explore the specific needs of the area to be completed by 31 December 2006

2.  12 to 14 week programmes to be run throughout the year.

	On track for delivery 

Parent support services will also 'shadow' the Choices referrals and offer both individual and group support to parents as identified by the referrals for the Youth Group.

	Dunclug Drugs Outreach Service
	Threshold
	NHSSB Drug and Alcohol Team

Dunclug Partnership

VCU

DSD (AaR) to provide funding
	£82,250 revised Aug 2007 - £103,641

	Revised August 2007 1st November 2007 to 31st October 2009


	Appoint new Drugs worker for Dunclug by 31 March 2007

Appoint a Drugs Outreach Worker for the Dunclug estate from 1 November 2007

 

	Delivered

Drugs Outreach Worker has been appointed from 9th November 2007 and has been involved in various activities which include establishing a base at Durlston House, gaining a greater knowledge of the area and associated problems, gaining a greater knowledge of the community groups, voluntary and statutory organisations involved with Dunclug, raising the profile of the service within the area, building up a client base and sourcing and taking part in relevant training to the post.  


Issue 3:  Community Cohesion and Youth Issues
	Problems:  The community in Dunclug is divided in a number of ways.  The estate has seen a rapid change in its population make up in the past five years, with a significant outward movement of Protestants.  This has contributed to clashes between Protestants and Catholics in the estate and generally poor community relations.  In addition, the estate is home to comparatively large proportions of Travellers, single-parent households and migrant workers, mostly from Eastern Europe.  The impact of this complex mix of issues can be bluntly described as a breakdown in the social fabric of the community.  
	
	Desired outcomes:  To create a more stable community with reduced incidence of sectarian clashes and improved relations between the various groups living in the estate.


	Action
	Lead Responsibility
	Supporting Responsibility
	Resource Implications
	Timescale
	Milestones

	A school-based initiative to develop a greater collaborative working between Dunclug College and St Patrick’s College, Ballymena.  DE will provide funding to release a teacher from each school one day per week to research and develop an action plan setting out costed proposals for initiatives which could be delivered by the schools.


	Dunclug College

St Patrick’s College
	NEELB

Department of Education has provided funding


	£22,000 start up costs in 07/08
£60,000

08/09


	Dec 06

to

March 07

Feb 08 

To

April 09
	1. Action Plan drawn up by Easter 2007

2. Action Plan implemented in schools from September 2007

 

	Delayed but will be delivered - An Action Plan has been agreed between the two schools for a major programme of collaborative work between Feb 08 & April 09 and will include the following substantive elements;  

1. A shared Alternative Education Programme to address the challenges faced in offering educational provision for young people from both schools who are ‘at risk’ or who present marked social, emotional or behavioural problems

2. An ICT in the community programme whereby classes leading to ICT qualifications are offered to young adults, parents and students of both schools in the evening. The classes will operate on both campuses

3. A joint Creative Arts programme between the two schools which will offer, through a range of artistic forms, collaborative and shared participation and indeed tangible outcomes in the form of joint musical or choral performances.



	A youth support initiative to support marginalised young people and co-ordinate and develop provision for young people on an inter-agency basis.  This will involve employing a full-time youth worker, 4 part-time outreach workers and some programme costs.  
	NEELB Youth Service
	DSD to provide funding from Areas At Risk programme to Department of Education
	£139,433
	March 2007

to

February 2009
	1. Appointment of workers by February 2007.

2. Start work in March 2007

3. Formation of Young People’s Council and Agency Forum.

	Delivered

5 apprentices have now completed their OCN classes and must deliver a 4 session programme for completion of the course.  All programmes will run before end of March to include 10 young people per course and cover a variety of topics such as Arts and Crafts, Sport, Health and Hygiene and a girl group. Once the apprentices have been assessed they will be qualified Youth Workers.

Dunclug College:

Youth Worker has completed an 8 weeks course with 12 pupils (15 yrs and identified by the schools as being “At Risk”) from the Dunclug Housing Estate.  They maybe at risk of pregnancy, drug use, crime or being expelled from school. It involved the pupils looking at areas such as Relationships, Alcohol/Substance use, Self-Respect and Peer Pressure. This was a very successful course with all the young people bar one completing the programme. A second course similar to this one will run in January with another 12 young people from Dunclug Estate as identified by the school.

St Patrick’s:

A series of Drug Awareness workshops with 8th/and 9th years completed.  The youth worker was also involved in some anti-bullying workshops. Youth worker is in attendance in the school on Tuesdays taking classes on the area of Drug use as part of the school’s curriculum. This is a useful way for the youth worker to get to know young people from the Dunclug area who may not attend the drop-in or come in contact with the project’s staff out of school hours.

Drop-In:

The drop-in continues to be a success in the estate. Numbers vary from 20 to 35 people (11-18 years) attending a night. In total 67 young people have registered who attend the drop-in, on and off. The project has recently bought equipment such as Playstation2, TV and DVD player and Board games. The drop-in has also drawn up a list of other equipment that would be used. This was done in small group work session with the aim that it will give the young people a sense of ownership to the building and its equipment.  Other group work topics covered range from Drug quizzes, healthy relationships, Anger management and behavioural contracts.

A weekend residential is planned for the drop-in for weekend - 7th-9th March 2008. Approx 20 young people can attend for the weekend to partake in some identity work and some communication activities. This weekend will take place in Corrymeela Centre in Ballycastle and will include a visit to the Giant’s Causeway. It will be at a minimum cost to participants and will be given to those who attend the drop-in most regularly.

Dunclug Young People’s Forum:

There have been a few meetings that took place late November early December trying to encourage some teenagers to get involved in a young people’s forum for the area. To date there have been 4 young people really interested and about 6 who have yet to fully commit. The aim of this group is they will help make decisions on behalf of young people in the Dunclug Estate as well as represent the youth at community/public meetings. The youth worker will be putting special effort on this area in January.

Outings:

There have been 4 outings with the project over November/December. They were: Woodhall-Team Building Day, Dundonald Ice Bowl, Raceview x 2, (Crumlin Road Jail & Cinema

Art Project:

The project along with a qualified artist and 10 young people completed an art project in the Durlston House on the 7 Fridays before Christmas. The young people designed, planned and gave the artist instructions on how they wanted the mural to look like. This was a fun and enjoyable project, again which gives ownership of the Youth Project Flat to the Young People. The finished project looks well (albeit very bright!) and incorporated grey hounds, balloons, cars and graffiti art to the final project. It helps the pool room look very much like a youth space.

Youth Justice Agency:

The youth worker is currently working alongside a young person who is on a community order. The worker has designed a programme of work for this young person and the youth justice staff team. The youth worker will oversee this community order and ensure it is completed satisfactorily by the young person in January/February 2008.

Community Cohesion and Youth Issues Working Group:

The youth worker chairs this Working Group, on behalf of the partnership, and meets bi-monthly looking at issues facing youth and community cohesion within the Dunclug estate. As a joined up piece of work with the Residents Association, the Youth project paid for 2 coaches to take children from the estate to Glenravel Santa Trail. It was felt that this was a “feel good event” and the Youth Project congratulates the Residents Association on organising such a worthwhile event. 

Upcoming work for January: Newsletter, Young People’s Forum, Drama n Dance Classes, Young Men’s Project, Drop-In, Apprentices projects


	The continuation of the Parents and Kids Together (PAKT) project run by the YMCA.  This will involve the employment of a Family Project Worker and some programme costs.


	YMCA
	DSD to provide funding
	£41,100

£106,662.91


	Revised timescale 1st March 2007:

to February 2009


	

	Delivered 

DSD Voluntary and Community Unit has provided actual grant aid of £106,662.91 to cover Family Worker’s salary, a part time Sessional Support Worker and some running costs from March 2007 to February 2009.  Staff are now in place and a programme of activities is underway with young mothers and their children taking part in various classes and activities.

Family After School Club:  The children completed a Helping Hands Programme with Morag McKendry from Women’s Aid in mid January and received certificates – this is a programme promoting self esteem and raising awareness of the need for personal protection.  Participation was with family groups, and there was strong commitment from the PAKT families.  From mid January until Easter we ran a Healthy Eating Programme with the families twice a week, and then presented them with certificates of participation.  We had a very successful Family Outing to Corrymeela in February wduring the half term school break. 

Parents Meetings:  PAKT parents meet every Tuesday morning in the Community Centre, and are almost finished  an Open College Network Level 2 Drugs Awareness course with Jennifer McGlinchey.  This is a tremendous achievement for the parents, and there has been a high level of commitment and participation.

Parents and Toddlers Group:  continues every Wednesday morning in the Community Centre.  Numbers remain small, but we are going to deliver promotional material to each residence in the area to try and attract more family’s.  The group have enjoyed visits from Sure Start, and had an outing to Adventure Island in Antrim in March.


	An extension of the activities offered by Ballymena Borough Council’s Community Sports Programme in Ballymena North


	Ballymena Borough Council


	DSD to provide funding
	£10,000
	April 2007

to

March 2009.
	Extended Community Sports Programme to be operating from April 2007

. 

	Delivered

DSD Voluntary and Community Unit have provided funding for Equipment which has been purchased and the project is moving ahead.

	The continuation of funding for a peripatetic support teacher to work with children from the Traveller community.


	NEELB


	-
	Continuation of current salary levels
	April 2007 onwards
	

	Delivered

NEELB has continued to fund the peripatetic support teacher on a p/t basis and work continues with children from the Traveller community

	Minority Ethnic Audit/Needs Analysis to provide suitable interventions
	Ballymena Borough Council

Ballymena Strategy Partnership

(Majella McAlister/

Jackie Patton)


	Traveller support groups
	To be confirmed in process of developing the service
	April 2007 onwards
	Identify suitable programme of support by 31 March 2007

	Delayed but will be delivered - Dunclug Partnership has secured funding from the DSD Dedicated Community Fund to provide an audit and needs analysis of Minority Ethnic communities (including Travellers) in the area.  

Vision Management and Ballymena Community Forum's Ethnic Minorities Project appointed end of January 2008 to carry out the audit.  Project on course with interviews commencing in the estates on 14th April 2008 with new end date of May 30th for final report.

	Community development and capacity building work with the Dunclug Partnership, the Dunclug Residents Association and the Ballymena North Partnership.


	Ballymena Borough Council

(Ursula O’Loughlin)


	DSD
	£12,000.
	April 2007 onwards
	Identify suitable programme of support by 31 March 2007

	Delayed but will be delivered
Terms of ref were developed in consultation with DSD to provide targeted support to Dunclug partnership, Dunclug & District Residents Association and Ballymena North Partnership to develop their skills and capacity through provision of one to one support and to facilitate consultation between groups to assist in the identification of projects and programmes that could be developed under the £500k Dedicated Community Fund.  

Copius Consulting was appointed on 5th March 2008 and an initial meeting with Council Officers has been completed.  Consultants initial meetings with Dunclug Groups due to commence early April 2008.



	Housing Support and Regeneration Office to be established in Dunclug


	NIHE

(Christine Marks)
	
	To be confirmed
	December 2006 onwards
	Refurbishment of unit in Dunclug Neighbourhood Centre to provide HSRO by December 2006

	Delivered

The Housing Support and Regeneration Office opened in the Dunclug Shopping Precinct in January 2007 to enhance communication with residents with regard to the role the Housing Executive will play in the regeneration of the estate.  

The Office is also used by other agencies to promote their services.  A Police Surgery will give residents the opportunity to discuss problems they are experiencing with crime and anti social behaviour and to influence the way the neighbourhood is policed. 


	Extension of Surestart activities into Ballymena North


	Ballymena Surestart


	-
	To be confirmed
	January 2007 onwards
	1. 3 staff to work in Ballymena North to be appointed in January 2007

2. Base for Surestart in Ballymena North to be secured by 31 March 2007

3. Assist reaching of agreement on best use of Ballymena North childcare centre by 31 March 2007



	Delivered   3 permanent staff placed in Ballymena North, however additional staff will be delivering services on a routine basis.

Refurbishment now complete and staff are setting up premises for services to commence mid April 08.

A Development Programme will be operating for 12 children with both centre and home based play and learning opportunities.  Those spaces have been allocated and the home element of this programme has already commenced.  

Taster sessions of various programmes will be running from April to June 08, by way of introduction to Surestart Services.  Newsletter/Timetables currently with printer for distribution amongst 

	Investigate possibility of the refurbishment of Dunclug Community Centre


	Dunclug Residents Association


	NIHE

Ballymena Borough Council

DSD


	To be confirmed during project development process
	To be confirmed during project develop process.
	Economic appraisal completed by December 2007

	Delayed

Council is working with Dunclug & District Residents Association to work up an application to Dunclug Dedicated Community Fund for possible refurbishing of Community Centre.  Meeting with Council, Residents Association, NIHE and DSD to discuss further has been arranged.  


	Dedicated fund for community based projects in Dunclug


	DSD


	Ballymena Borough Council
	£500,000
	January 2007

to

March 2011
	1. Fund announced and opened for applications from 2 January 2007.

2   Funding available to spend on projects from 1 April 2007.

	On track for delivery

17 expressions of interest were invited to make full applications.  7 of these did not follow up on full applications however, DSD received 10 applications.  6 have been approved for funding (PAKT Corrymeela Residential, Residents Association W5 Day Trip, Media Skills Development Course, Minority Ethnic Needs/analysis Report, Shared Future II Concert and Northend United Youth FC Preston Trip, part funding).  2 applications have been formally withdrawn (Women’s’ Aid and Dunclug PS Adult ICT Training Programme), one is going through the economic appraisal process (Territory Marking Forum) and DSD have been asked to hold back on 1 application, (Dunclug Community Task Force).
Total funding allocated to date = £45,622.56

Further Potential 10* Applications with an estimated cost of £301,000
*2 carried forward from Expressions of Interest




PAGE  
4

