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DUNCLUG ACTION PLAN

Report on Implementation

22 JANUARY 2009

Issue 1:  The Physical Condition of the Estate
	Problems:  There is a lack of permeability for cars between the different parts of the estate.  The design also brings problems as there are parking courts framed by the rears of houses with high fences, which creates a feeling of neglect.  This is exacerbated by litter, debris, vacant and derelict properties, evidence of vandalism and political graffiti.  This in turn creates a sense of danger in the heart of the estate.
	
	Desired outcomes:  To create a stable and pleasant environment free from graffiti and flag flying in which all residents can feel safe.


	Action
	Lead Responsibility
	Supporting Responsibility
	Resource Implications
	Timescale
	Milestones

1. Economic appraisal complete by 31 November 2007
2. Detailed design and tendering complete by 30 March 2008.
3. Work starts in Dunclug Gardens in November 2008

4. Mill field and Dunvale road improvements start in March 2008.

5. Work starts in Dunclug Park in June 2009

6. Scheme complete by April 2010.



	Implementation of an NIHE estate strategy.  Details have to be confirmed following consultation with the local community, but the strategy may involve:

· selective demolition of a small number of problem properties (e.g., end of terrace flats);

· housing stock refurbishment;

· some new housing build;

· the realignment of some streets and courtyards;

· the creation of a new link road between Dunclug Park and Dunclug Gardens;

· new entrances;

· new public transport route; and

· Environmental improvements to spine roads.
	NIHE

(Eric Woods)
	DRD Roads Service

(Ken Whiteside)
	£3 million (initial estimate – costs to be confirmed at detailed design and economic appraisal stage)
	January 2007

to

March 2009
	

	22 January 2009 Update – Being delivered
PHASE 1 – Demolition of 4 flats & 13 houses, minimal refurbishment of some flats, conversion of 6 flats to 3 bedroom houses; realignment of some streets and courtyards within part of Dunclug Park & Gardens and some environmental improvements Estimated cost - £2.2m (includes £555k for private dwellings)
Current position – Scheme design submitted and passed through Area Clearance in Oct. 2007. Community consultation completed. Economical Appraisal & Scheme Design for Ph 1 submitted to Housing Executive Board and approved in April 2008. Anticipated start date November 2008.    Fencing around flats A – D to commence end of March 2008.  DSD RDO waiting Housing Division approvals to enable approval of EI work on privately owned properties (50% of stock) to be undertaken. Estimated cost £555k.
PHASE 2 – Demolition of 60 flats and 5 houses, minimal refurbishment of some flats and, realignment of some streets and courtyards, creation of a new link road between Dunclug Park and Dunclug Gardens, new entrances, a new public transport route including bus stop and environmental improvements to spine roads.  Estimated cost - £1.0 m Some demolition of medium rise flats already started.  Flaxton House demolished Dec 2008.
Current position –NIHE Board in January08 approved the overall estate strategy and in Feb 08 approved demolition of 65 dwellings subject to DSD approval.  Initial NIHE completion date is April 2010.  

Scheme currently being considered by DFP Economics Branch. Meeting to be held between DSD Housing Division/NIHE and DFP to discuss.


	Relocation of the play park to somewhere with a lower risk of further vandalism


	Ballymena Borough Council

(Bernie Candlish)


	Dunclug Partnership

Dunclug Residents Association


	£188,000
	TBC
	1.
Agreement with community on location of new play park by 31 March 2007.

2.
Detailed design and tendering complete by 31 December 2007

3. Construction of new play park completed by 30 June 2008.

	22 January 2009 Update - Delayed but will be delivered.

At meeting on 25 November 2008 concept drawings for the play area were presented and approved.  Planning application has now been submitted for the project and details of the project have been circulated to the community via Community Newsletter.  Further consultation with specific groups to be arranged.


	Upgrading street lighting to help reduce the fear of crime.  Improved street lighting is also essential to make CCTV more effective.  
	DRD Roads Service Street Lighting Section

(Ken Whiteside)
	DSD 


	£666,254.76
(Millfield & Dunvale)

£858,000.00

(Dunclug Park & Gdns)
	January 2007

to

June 2009
	1.   Dunvale and Millfield to be completed by 31 March 2007.

2.  Dunclug Park and Dunclug Gardens to be completed by 30 June 2009...

	22 January 2009 Update - Delivered for Millfield and Dunvale. Being delivered in Dunclug Park & Gardens.
Street lighting and footways completed for Millfield and Dunvale.   EI scheme in Dunclug Park and Gardens to align with NIHE EI commenced 17th November 2008 with the upgrading of street lighting.    


	New entrance features to the estate to help improve its attractiveness and identity.  These are to be developed in consultation with the local community.


	Groundwork NI
	Ballymena Strategy Partnership to provide funding

(Majella McAlister)
	£66,865.00
	January 2007

to

October 2007


	1. Consultation completed by February 2007

2. Work completed by 31 October 2007

  

	22 January 2009 Update – Delivered

All 4 entrance features with graphics now in place and shrubs planted out.

	An application to Re-Imaging Communities by Ballymena Borough Council to deal with the political graffiti in the area.
	Ballymena Borough Council

(Jackie Patton)

Local communities
	Local communities
	To be confirmed during process of applying for funding
	To be confirmed during process of applying for funding


	

	22 January 2009 Update – Non deliverable
Application submitted to Re-imaging Communities was not successful



Issue 2:  Crime and Anti-Social Behaviour

	Problems:  Dunclug is ranked as the 4th worst area in Northern Ireland for crime and social disorder.  Community surveys have shown that fear of crime is a major issue.  Dunclug and the surrounding area have experienced some sectarian incidents in recent years.  There have also been non-sectarian violent attacks and the area has a reputation for drugs problems.
	
	Desired outcomes:  To reduce the incidence of crime and anti-social behaviour and to reduce the fear of crime among local residents.


	Action
	Lead Responsibility
	Supporting Responsibility
	Resource Implications
	Timescale
	Milestones

	One additional full time police officer on patrol in the Dunclug Estate.


	PSNI Ballymena DCU

(Pete Bouma)
	
	Change in priority of 1 Constable’s post in the DCU


	December 2006 onwards
	Additional officer to join Community Beat team by 31 December 2006.

 

	22 January 2009 Update – Delivered

Two dedicated community beat police officers have been assigned to the Dunclug area.  

	The piloting of Police Community Support Officers (PCSO’s) in Ballymena, including Dunclug, to provide a visible presence in the community, help the police to tackle anti-social behaviour and offer reassurance to the public.
	PSNI Ballymena DCU

(Pete Bouma)
	PSNI


	TBC
	September 2007 onwards
	First PCSO’s to be recruited by September 2007

	22 January 2009 Update – Non deliverable 

Assistant Chief Constable has clarified that due to the shortfall in the comprehensive spending review (CSR), the Chief Constable presented a number of options to the Northern Ireland Policing Board.  A number of these have been agreed including the decision not to recruit PCSOs during this CSR 3 year period up to March 2011.  

	The introduction of CCTV.  To be effective, this must be linked to improvements in street lighting


	Ballymena Borough Council
	PSNI
	TBC
	June 2009
	Subject to local community’s agreement, the system could be operational by 30 June 2009

	22 January 2009 Update - On track for delivery

Community consultation will be required to implement this proposal. If community agreement is gained, further discussion will be required with PSNI, BBC & DSD to agree funding of installation, monitoring and upkeep of system.

	Continuation of Youth Justice Agency early intervention project under which young people at risk of entering the criminal justice system are identified by a multi-agency youth forum.
	Youth Justice Agency
	Multi-Agency Youth Forum
	£10,000
	January 2007 onwards
	New intake to start the programme in January 2007.



	22 January 2009 Update – Being delivered
CHOICES in Ballymena have 13 local adult volunteers working alongside CHOICES staff delivering two group work programmes each with 8 young people and individual support to a further 10 young people. 60% of these young people come from the Dunclug area.


	The Youth Justice Agency to focus its Parent Support services in Dunclug.  
	Youth Justice Agency
	Dunclug College

St Patrick’s College

Community groups


	£10,000
	December 2006

to

December 2007
	1. Meetings with Dunclug schools and community groups to explore the specific needs of the area to be completed by 31 December 2006

2.  12 to 14 week programmes to be run throughout the year.

	22 January 2009 Update – Being delivered
Parent Support services in partnership with Barnardos continue to run successfully with the parents of the young people on the Choices Programme.

	Dunclug Drugs Outreach Service
	Threshold
	NHSSB Drug and Alcohol Team

Dunclug Partnership

VCU

DSD (AaR) to provide funding
	£82,250 revised Aug 2007 - £103,641

	Revised August 2007 1st November 2007 to 31st October 2009


	Appoint new Drugs worker for Dunclug by 31 March 2007

Revised to:
Appoint a Drugs Outreach Worker for the Dunclug estate from 1 November 2007 

	22 January 2009 Update – Being delivered

The Outreach Worker is currently working on a weekly basis with 25 clients within the Dunclug area.  Within the last 6 weeks there has been an increase in the availability of drugs within the area, as a consequence of this clients have needed a lot more support.  Jennifer contacted the Community Addictions Team in relation to the increase availability of drugs; they in turn issued a press release in relation to the escalation in drug related problems in the Dunclug and wider Ballymena area.




Issue 3:  Community Cohesion and Youth Issues
	Problems:  The community in Dunclug is divided in a number of ways.  The estate has seen a rapid change in its population make up in the past five years, with a significant outward movement of Protestants.  This has contributed to clashes between Protestants and Catholics in the estate and generally poor community relations.  In addition, the estate is home to comparatively large proportions of Travellers, single-parent households and migrant workers, mostly from Eastern Europe.  The impact of this complex mix of issues can be bluntly described as a breakdown in the social fabric of the community.  
	
	Desired outcomes:  To create a more stable community with reduced incidence of sectarian clashes and improved relations between the various groups living in the estate.


	Action
	Lead Responsibility
	Supporting Responsibility
	Resource Implications
	Timescale
	Milestones

	A school-based initiative to develop a greater collaborative working between Dunclug College and St Patrick’s College, Ballymena.  DE will provide funding to release a teacher from each school one day per week to research and develop an action plan setting out costed proposals for initiatives which could be delivered by the schools.


	Dunclug College

St Patrick’s College
	NEELB

Department of Education has provided funding


	£22,000 start up costs in 07/08
£60,000

08/09


	Dec 06

to

March 07

Feb 08 

To

April 09
	1. Action Plan drawn up by Easter 2007

2. Action Plan implemented in schools from September 2007

 

	22 January 2009 Update – Being delivered
A programme of shared education is now underway between Dunclug College and St.Patrick’s College as outlined above and as detailed below.

1. The Alternative Education Programme is now operational as of September 2008. An identified group of young people from both schools with social, emotional or behavioural problems, or indeed who are marginalised or at risk of being marginalised are involved. This includes work on basic skills and life skills on both campuses

2. ICT classes are now being offered to adults in the community on both campuses with accredited qualifications as the desired outcome

3. Preparations are now well underway for the Creative Arts Programme.  Relevant resources have been ordered and will benefit the young people from both schools in the period after the Christmas break


	A youth support initiative to support marginalised young people and co-ordinate and develop provision for young people on an inter-agency basis.  This will involve employing a full-time youth worker, 4 part-time outreach workers and some programme costs.  
	NEELB Youth Service
	DSD to provide funding from AaR programme to Department for  Education
	£139,433
	Revised Timescale: 

 May 2007 to April 2009
	Formation of Young People’s Council and Agency Forum.

Revised to:
Appointment of workers by April 2007

Start work in May 2007

	22 January 2009 – Being delivered: 
Drop-in: The Drop-in is now firmly established and operates successfully on Monday and Tuesday evenings, from 7-9pm. Monday is a junior evening with numbers around 20 and Tuesday is a senior night with an average attendance of 25. The staff on both nights operate programmes based around the identified needs of the young people and age specific. On a Monday night the programme is activity based, whereas on Tuesdays the focus is on group discussion and issue based work. On both evenings the programmes follow the Youth Service curriculum and the focus is the personal and social development of the young people.  

Boxercise:  The Boxercise runs on a Wednesday evening in the Community Centre and involves young woman. This Project has been so successful that it has been agreed to run a second Boxercise programme from January to March 2009. The numbers taking part have also increased from 9 to 12 young women.  After Boxercise the young woman take the opportunity, in a group work session with Patricia Havelin, to explore specific issues such as relationships.  
Sports: In keeping with the ‘Healthy Activities’ theme the senior boys have organised a football session on Thursday evenings at the Ballymena North Centre. There is currently an interest from around 20 young men to take part in this project

Staffing: The full-time worker John Moloney has left the project.  From 1 December 08, Patricia Havelin has been appointed as the part-time coordinator who will oversee the running of the Youth Project until the end of March 2009. The NEELB and local residents are currently looking at options to continue on the excellent work carried out within the Youth Project.  John Moloney has submitted a comprehensive exit report which has been forwarded to all the relevant agencies.


	The continuation of the Parents and Kids Together (PAKT) project run by the YMCA.  This will involve the employment of a Family Project Worker and some programme costs.


	YMCA
	DSD to provide funding through AaR programme
	£106,662.91


	Revised timescale 1st March 2007:

to February 2009
	

	22 January 2009 Update – Being delivered 

Parents in the core PAKT group finished a further 5 week information course with Community Direct entitled ‘Breast and Cervical Screening Awareness’.  This was extremely well attended with high participation from the parents, & we have formed a strong bond with Community Direct through the 2 courses they have delivered to the group in 2008.  The parents enjoyed an intergenerational outing in Belfast’s retail area, when we also invited along the senior citizens group. The Community Pharmacy project continues with this group.

Family Club continues with good attendance and behaviour.  We are gathering up new books to begin a small lending library in 2009, and were pleased to receive £200 worth of books from Usbourne books, who approached local businesses for the money – some small businesses contributed and Michelin Tyre Company gave £100.  We spent a lot of time making Christmas crafts over the past few weeks, and our highlight was a small production of Snow White for the local community, which again was very well received, and very enjoyable for the PAKT families to deliver to their own community. We ended the year with a wonderful family outing to the pantomime in the Opera House, Belfast. 

Parents and Toddlers have maintained good numbers.  Surestart have been visiting the group, and we hope to build on this relationship in 2009.  Again, we were engaged in a lot of Christmas crafts and activities, and we were lucky enough to have Santa visit during our Christmas party which delighted most children, but scared others! We had an outing to the pantomime in the Braid Centre, Ballymena, which was very popular.

	An extension of the activities offered by Ballymena Borough Council’s Community Sports Programme in Ballymena North


	Ballymena Borough Council


	DSD AaR Programme to provide funding
	£10,000
	April 2007

to

March 2009.
	Extended Community Sports Programme to be operating from April 2007. 

	22 January 2009 Update- Delivered

DSD Voluntary and Community Unit have provided funding for Equipment which has been purchased and the project is moving ahead.

	The continuation of funding for a peripatetic support teacher to work with children from the Traveller community.
	NEELB


	-
	Continuation of current salary levels
	April 2007 onwards
	

	22 January 2009 Update – Being delivered

NEELB has continued to fund the peripatetic support teacher on a p/t basis and work continues with children from the Traveller community

	Minority Ethnic Audit/Needs Analysis to provide suitable interventions
	Ballymena Borough Council

(Jackie Patton)
	Traveller support groups
	£12,947.29 
	April 2007 onwards
	Identify suitable programme of support by 31 March 2007

	22 January 2009 Update- Being delivered
Consultation process complete with Plan due to be tabled at the next Dunclug Partnership meeting .Lead agencies will meet to prioritise actions and prepare funding applications.  Follow up consultation ongoing re the Travellers aspect of the Action Plan.

	Community development and capacity building work with the Dunclug Partnership, the Dunclug Residents Association and the Ballymena North Partnership.


	Ballymena Borough Council

(Ursula O’Loughlin)
	DSD
	£12,000.
	April 2007 onwards
	Identify suitable programme of support by 31 March 2007

	22 January 2009 Update – Being delivered
Final report from Copius consulting is expected week commencing 19th January 2009.   

	Housing Support and Regeneration Office to be established in Dunclug


	NIHE

(Eric Woods)
	
	To be confirmed
	December 2006 onwards
	Refurbishment of unit in Dunclug Neighbourhood Centre to provide HSRO by December 2006

	22 January 2009 Update - Delivered

The Housing Support and Regeneration Office opened in the Dunclug Shopping Precinct in January 2007 to enhance communication with residents with regard to the role the Housing Executive will play in the regeneration of the estate.  

The Office is also used by other agencies to promote their services.  A Police Surgery will give residents the opportunity to discuss problems they are experiencing with crime and anti social behaviour and to influence the way the neighbourhood is policed. 

	Extension of Surestart activities into Ballymena North


	Ballymena Surestart


	-
	To be confirmed
	January 2007 onwards
	1. 3 staff to work in Ballymena North to be appointed in January 2007

2. Base for Surestart in Ballymena North to be secured by 31 March 2007

3. Assist reaching of agreement on best use of Ballymena North childcare centre by 31 March 2007

	22 January 2009 Update – Delivered   5 permanent members of staff are now based in Ballymena North with additional staff delivering services on a routine basis.  Newsletter/Timetable of services from September to December printed and distributed throughout the area.   Surestart services continue to operate within the area, both from the St. Joseph’s Early Years Centre and through home based programmes.

A weekly English speaking class for Ethnic minority families being delivered in partnership with NRC and the Ethnic minority forum. Classes are supported with a crèche and targeted at those parents who without this support would be unable to avail of classes. A monthly minority ethnic support group is also being delivered hosting a range of information sessions. 

The Development Programme for 2 year olds has been expanded to meet demand and is now accommodating 24 children each week and includes both centre and home based play and learning opportunities.

Sure Start hosted a recent school aged mothers group within the St. Joseph’s centre with two members of staff co-facilitating a drama therapist from the Big Telly Theatre company. Sure Start tasked this group with designing a poster to advertise their Midwifery led ‘Teen Texting’ service. The posters were presented at a recent Health Promotion Agency Event in Tullyglass Hotel. It is planned to distribute these posters and credit card sized cards to schools, colleges, Youth clubs and Churches throughout the area. The service is targeting those young girls who are pregnant or think they might be pregnant and are afraid to come forward to seek healthcare advice.  

Sure Start had their Christmas family event in the Ecos Centre with almost 200 Parents/grandparents and children attending.  A variety of Programmes/courses continue to be delivered for Parents and children.  


	Investigate possibility of the refurbishment of Dunclug Community Centre


	Dunclug Residents Association


	NIHE

Ballymena Borough Council

DSD


	To be confirmed during project development process
	To be confirmed during project develop process.
	Economic appraisal completed by December 2007

	22 January 2009 Update – Being delivered 
Council has submitted application, via Dunclug Partnership, to DSD for refurbishment of the Community Centre.  DSD are currently processing this application.


	Dedicated fund for community based projects in Dunclug


	DSD


	Ballymena Borough Council
	£500,000
	January 2007

to

March 2011
	1. Fund announced and opened for applications from 2 January 2007.

2   Funding available to spend on projects from 1 April 2007.

	22 January 2009 - Update – Being delivered
No new applications received since November 2008.  Application received for PAKT Forward Moves (training programme) project has been withdrawn.  Residents Association Cross Community Christmas Event has been approved.  3 applications are currently being processed including the application to refurbish the community centre. 

Total funding allocated to date =£81,580.14.  (Annex A)
Further Potential 3 Applications with an estimated cost of £237,166.00.  (Annex B)



Annex A

Summary of Projects funded via Dunclug Dedicated Community Fund
	Action / Programme / Project
	Funding Period
	DSD Contribution
	Others
	Total Funding

	Residents’ Association W5 Day Trip
	11 July 07 – 31 Aug 07
	   £382.48
	Nil
	   £382.48

	PAKT Corrymeela Residential
	25 July 07 – 30 Nov 07
	£6,029.76 
	Nil 
	£6,029.76 

	Northend United Football Club 2007/08 Football Season
	3 Sept 07 – 30 June 08
	£2,396.47
	Nil 
	£2,396.47

	Dunclug Partnership Media Skills
	23 Oct 07 – 31 Oct 08
	£21,000.00
	
	£21,000.00

	Dunclug Partnership Analysis of Minority Ethnic Communities Report
	5 Nov 07 – 30 Sept 08
	£12,947.29
	Nil
	£12,947.29

	Dunclug Partnership Shared Future Concert II
	6 Feb 08 – 31 March 08
	£2,166.88
	Nil
	£2,166.88

	Northend United Football Club Easter Tournament to Preston
	20 March 08 – 7 April 08
	£5,000.00
	Nil 
	£5,000.00

	Dunclug College/St Patrick’s Booster Clinic
	7 April 08 – 16 May 08
	£11,373.54
	Nil
	£11,373.54

	Dunclug Drugs Awareness Events 
	17 July 08 – 29 Aug 08
	£1,407.25
	Nil 
	£1,407.25

	PAKT/Youth Service Corrymeela Programme
	19 July 08 – 31 Aug 08
	£15,384.12
	Nil
	£15,384.12

	Residents Association Fire Service LIFE project
	3 Sept 08 – 31 Oct 08
	£2,600.00
	Nil
	£2,600.00

	Residents Association Cross Community Christmas Event
	8 Dec 08 – 31 Jan 09
	£892.35
	Nil
	£892.35

	
	
	£81,580.14
	
	£81,580.14


Annex B

Summary of Applications being processed from Dunclug Dedicated Community Fund
	Programme / Project
	Total Project Costs 
	DSD Contribution
	Others
	Total DSD Funding

	Ballymena Borough Council – Community Centre Refurbishment
	£178,700.00
	£156,700.00
	£22,000.00
	£156,700

	Dunclug College/St Patrick’s 3 Yr Sports Programme
	£27,603.00
	£24,363.00
	£3,240.00
	£24,363

	Dunclug College/St Patrick’s 2 Yr Horticultural Programme
	£56,103.00
	£56,103.00
	Nil
	£56,103.00

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	£237,166.00
	£25,240.00
	£237,166.00
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