CONSULTATION RESPONSES TO THE DRAFT DUNCLUG ACTION PLAN

ISSUE 1:  PHYSICAL CONDITION OF THE ESTATE


	COMMENTS
	RAISED BY
	RESPONSE

	Housing improvements were felt to be of paramount importance and a key concern for residents. It was felt that effective consultation from day one and structured monitoring and feedback at regular stages will be vital to bringing the community on board.  The Dunclug Partnership suggested that this could be achieved through monthly or bi-monthly meetings of the Partnership.
	Ballymena Strategy Partnership

Dunclug Partnership
	Starting on 8 January, the NIHE will be undertaking an extensive consultation exercise in the estate which will involve door-to-door interviews with residents and the display of the proposals in the new Neighbourhood Office in the Dunclug shopping precinct.
The NIHE will provide community representatives with updates at monthly meetings in the period up to work starting on the ground.  When work starts, community representatives will be invited to regular pre-site meetings with the NIHE and the contractors.

	In other areas of the province there are examples of housing schemes employing local people.  It was suggested that this should be investigated as a way of creating employment and building confidence locally.
	Ballymena Strategy Partnership
Dunclug Partnership
	This will be investigated by the NIHE during the process to appoint a contractor.  The NIHE will encourage the appointed contractor to employ local people.  However, it should be noted that there are limitations to what the NIHE can require the contractor to do in this regard due to Fair Employment law.

	Although there is sympathy for the needs of the homeless, it was argued that Dunclug has enough problems without these being added to by a hostel for homeless persons located in the area.  It was suggested that there is some confusion in the community around the future plans for homeless accommodation in Dunclug and that full details should be communicated as early as possible to avoid misunderstanding.
	Ballymena Strategy Partnership
Dunclug Partnership
	The NIHE has confirmed that the homeless hostel in Dunclug will close.  An exit strategy is being devised for the Simon Community, which currently operates the hostel.  The precise timetable for the closure is being negotiated by the Simon Community and the NIHE.  When a timetable is agreed, it will be communicated to the local community.

	It was argued that high-rise buildings contribute to the poor overall image and perception of Dunclug, both for residents and people looking in from the outside.  The advantages and disadvantages of this accommodation must be seriously considered when planning the future shape of Dunclug.  The demolition of Flaxton House, which has been an eyesore for a long period, was recommended.
	Ballymena Strategy Partnership

Dunclug Partnership
	The problem of the medium-rise blocks of flats in Dunclug is one of the issues which the NIHE will address with its estate strategy.  The options that are being investigated include demolition of all five remaining blocks and the refurbishment and ‘privatisation’ of the four blocks at Durlston House. 

	It was argued that the allocation of housing by the NIHE and the behaviour of private landlords have been central to creating the current chaos within the Dunclug area and that steps must be taken to engage with landlords to encourage a responsible attitude to the letting and maintenance of properties.  
	Ballymena Strategy Partnership
	The Neighbourhood Wardens based in the new NIHE Neighbourhood Office will work with private landlords to ensure that the participate in the regeneration of the estate and to encourage them to meet their obligations to act responsibly.

	It was also argued that the NIHE should ensure that future housing allocations in Dunclug are made with a view to stabilising the community in the estate.
	Ballymena Strategy Partnership
	The allocation of housing is made strictly on the basis of need in line with the current legislation in force.  The NIHE is not able to select tenants for a particular house or a particular estate.

	Play area: It is vital that the timescale for this project is as short as possible. This is an immediate need within the community and could be an early win for the strategy, engaging parents and young people in the process. We would like to see the play area completed by summer 2007.  Play provision must however be looked at in its widest context with the needs of all ranges of young people considered from small children to teenagers so that there is a sense of involvement and ownership which will ultimately protect the investment made.
	Ballymena Strategy Partnership

Dunclug Partnership
	The timescale was identified by Ballymena Borough Council following a realistic assessment of how long would be required to deliver a successful project.  The Council will endeavour to shorten the timescales, but there are limits to what can be achieved since the Council wishes agreement to be reached with the community on the location and content of the new play area.

All parties fully accept that the community must be fully engaged with the development of the new play area.  We are aware that the Dunclug Partnership Group has held a public meeting at which a working group of local parents was created to establish numbers of children who would use the play area, the best location for the play area and resources needed.

	It was argued that the issue of ‘shared space’ and how this can be encouraged in Dunclug needs to be addressed.  Over recent times flags and territory marking has increased which in turn has impacted negatively upon the ‘sense of community’ in the area.  Renewing ownership and building confidence between the different sections of the community is essential to moving forward.
	Ballymena Strategy Partnership
	The need to address flags and political graffiti is prioritised within the Action Plan.  Ballymena Borough Council have undertaken to submit an application to the Re-imaging Communities scheme and this has been included as an action within the Plan.  Any work undertaken as part of this can only be delivered and assured of success if the local community is properly engaged and bought in to the process.


	COMMENTS
	RAISED BY
	RESPONSE

	It was felt that addressing crime and community safety would be central to ensuring that all strands of the Action Plan impact on the community.  It is imperative that support is given to policing and that residents do not suffer from crime or fear of crime.  It is imperative that steps are taken to improve the quality of life and general well-being of all in the community.
	Dunclug Partnership
	It was recognised by the Taskforce and the Minister that the serious crime problems on the estate would have to be a priority for the Action Plan.  Consequently, one of the primary aims of the Action Plan is to reduce the incidence of crime and anti-social behaviour and reduce the fear of crime among local residents.  

	The additional resources for Dunclug in the form of an additional beat officer and community support officers in 2007 were welcomed.  It was felt that the visibility of these officers will develop confidence within the community and hopefully reduce the crime levels currently experienced.
	Ballymena Strategy Partnership
	No response required.

	It was suggested that, alongside formal policing, interventions must be supported which encourage ‘healthy relationships’ within the home and external to it. This will create a foundation of respect built around the family structure and in the longer-term assist the PSNI to service the area.
	Ballymena Strategy Partnership
	The need for early intervention with at risk individuals and families is acknowledged in the Action Plan.  The Plan includes actions by the Youth Justice Agency and the Parents and Kids Together (PAKT) project which seek to deal with these issues.

	It was suggested that local initiatives to tackle anti-social behaviour, such as Neighbourhood Watch, should be included.
	Community Safety Partnership
	The PSNI is keen to support local community based initiatives such as Neighbourhood Watch with advice and practical assistance.  However, the initiative must come from the community.

	CCTV:  It was felt that there may be mixed reactions within the estate to the introduction of CCTV.  Detailed consultation with the local community was requested before a decision is taken on whether to implement CCTV. Concern was also expressed that other areas will seek CCTV at considerable cost to the ratepayer.
	Community Safety Partnership
Ballymena Strategy Partnership
Dunclug Partnership
	All parties to the Action Plan are aware that the introduction of CCTV to residential areas can be a controversial issue.  The action plan makes it clear that the introduction of CCTV to Dunclug will only be subject to the local community’s agreement.  Since this action can not be delivered before 2009 due to the major work associated with the estate strategy, there will be an opportunity to discuss the issue in detail with all the stakeholders prior to a final decision being taken.


.

	COMMENTS
	RAISED BY
	RESPONSE

	There was a strong feeling that it would be essential that relationships are developed at all levels, within and between residents, community organisations and statutory bodies.  It was suggested that the breadth of actions included in the Action Plan would require a specific action to co-ordinate all groupings within the estate, such as an overall forum or group, to ensure best value and prevent any duplication of effort.
	Community Safety Partnership

Ballymena Strategy Partnership
	The issue is one of how the Action Plan should be implemented and managed rather than whether a separate action is required.

Current thinking is that the Dunclug Partnership should be revitalised with a brief to oversee the implementation of the Action Plan.  Its function would therefore be similar to the Neighbourhood Renewal Partnerships.  This will require the membership of the Partnership to be revised so that all agencies involved in delivering the Action Plan are involved.  It would also require a regular programme of meetings to be established and a more professional approach to the Partnership’s work to be adopted.

It is too early to give a commitment to funding for the Partnership after June 2008.

	The Dunclug Partnership Group argued that it, in conjunction with the Local Strategic Partnership, would have a pivotal role to play in driving forward the Action Plan as it has established excellent rapport with the local residents group, other voluntary/community groups and the statutory sector.  It asked that consideration be given to ring-fencing funding to sustain the partnership after June 2008.
	Dunclug Partnership
	

	Mechanisms must be developed which encourage a shared approach amongst the community organisations to tackling problems and ensuring that the efforts of volunteers are maximised. A united front in this regard will help to consolidate the efforts of community partners. 
	Ballymena Strategy Partnership
	DSD, Ballymena Borough Council and Ballymena Strategy Partnership are investigating the possibility of setting up a community forum for Dunclug which would involve the Dunclug Residents Association, Dunclug Partnership and Ballymena North Partnership.

	It was suggested that the actions to address community cohesion need to look at the whole community rather than focussing primarily on younger people.  Dunclug has a diverse mix of residents and this characteristic should be maintained if possible. Positive actions to alleviate the fears of the shrinking Protestant community should be taken forward alongside interventions to support the Catholic community, Travellers and Ethnic Minorities. The Good Relations research commissioned by council provides an excellent source of primary information, which could be used to develop a suite of practical actions in 2007 potentially supported through the ‘dedicated fund’ for community projects.
	Community Safety Partnership
Ballymena Strategy Partnership
	The range of actions under the community cohesion theme do cover the whole community.  However, the are specific issues around younger people in Dunclug which need to be addressed and it would be wrong for the Action Plan not to reflect this.

One of the core aims of the Action Plan is to create a more stable community with improved relations between all the various groups living in the estate.  Dunclug has traditionally been a mixed area.  In line with the Government’s Shared Future agenda, we would like to do what we can to ensure that it continues to be a mixed area.  All of the agencies involved in the Action Plan will support the excellent work to build good relations that is being done by Ballymena Borough Council and other organisations to build better relations between the communities.

	Support for Travellers:  It was noted that Dunclug and the Doury Road estates are home to a significant population of settled Travellers and that recently their numbers have increased.  It was suggested that a locally based resource linked to the Traveller Support Network is the way forward to addressing the needs of the Traveller community. The social and economic problems which they face, including education and employment, must be properly addressed both for their own benefit and that of the wider community.  A start could be to engage them in community work through New Deal.
	Ballymena Strategy Partnership
Dunclug Partnership
	The need to take action to address the needs of the Traveller community and the tensions in the relationship between the Travellers and the settled community is recognised in the Action Plan.  Actions include the continuation of funding for a peripatetic support teacher to work with children from the Traveller community and the development of a mediation service to improve relations between the Traveller and settled communities.  There is still some work to be undertaken on precisely what form this latter action will take.  We will work with Ballymena Borough Council and others to develop this action in more detail.

	Ethnic minorities:  It was suggested that the influx of Eastern Europeans has brought with it problems of discrimination, sectarianism, racism and social and economic problems.  It was argued that the Action Plan should address the needs of these groups and that no group should be excluded from the community.  Invitations should be extended to those persons to engage and participate in community development and made to feel part of the community.
	Dunclug Partnership
	It is recognised that the number of migrant workers living in Dunclug has increased substantially in recent years and that this has added to the estate’s problems around community cohesion.  The Action Plan must bring benefits for all those who live in the estate.  Most of the actions, particularly those around the physical condition of the estate and crime and anti-social behaviour, will benefit all of Dunclug’s residents equally.  There may be merit in seeking to extend some of the work that will be done with the Traveller community to the other ethnic minority groups.  The Department will also ensure that ethnic minorities are given equal access to other measures such as the new £500,000 fund for the estate.

	Community provision:  It was suggested that the current community facilities at Durlston House, the Dunclug Community Centre and the new Ballymena North complex are not suitable for the area’s needs.  It was proposed that Dunclug Community Centre could be refurbished or redeveloped and services, such as those delivered at Durlston House be relocated to this venue. 
	Ballymena Strategy Partnership
Dunclug Partnership
	This has been included as an action in the Action Plan.


	COMMENTS
	RAISED BY
	RESPONSE

	Health: It was noted that this area does not seem feature in the Action Plan.  It was suggested that it would be integral to changing the future situation in Dunclug and that an opportunity exists to address it through focussed community based projects - e.g. the high number of pregnancies to single mums in this area could be tackled by improving the availability and quality of information which women receive about contraception and sexual health.
	Community Safety Partnership
Ballymena Strategy Partnership
	The wider health dimension will be raised with NHSSB and possible community projects could be resourced from the Fund for community projects.

	Education:  It was noted that this key area was not prioritised in the Action Plan yet it was integral to changing the future situation in Dunclug.  Education initiatives could help to address the low levels of attainment at GCSE by providing innovative programmes to support young people struggling within the education system (of those who left school in 2001, 35% gained 5 or more GCSEs at grade C and above). 
	Ballymena Strategy Partnership
	The wider education discussion will be raised with NEELB and with NEI.  Possible community projects could be resourced from the Community Projects Fund.

	Monitoring and Evaluation:  Finally we wish to highlight the need for innovative monitoring and evaluation through which new approaches can be adopted to assess the impact of this investment, relevant to the people in the area. 
	Ballymena Strategy Partnership
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