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DEPARTMENT FOR SOCIAL DEVELOPMENT

Departmental Board Fraud Sub-Committee

Terms of Reference

1.
Role

1.1
The Fraud Sub-Committee will provide strategic oversight of the Department’s counter-fraud activities across all areas of the Department namely:

· Social Security Benefits administered by the Social Security Agency;

· Urban Regeneration and Community Development Programmes;

· Resources Housing and Social Security Group;

· Child Maintenance and Enforcement Division;

· Northern Ireland Housing Executive;
· Ilex Urban Regeneration Company; and 

· Charity Commission for Northern Ireland
1.2
The incidence of internal fraud is also a key area of concern and issues arising will also be fully discussed and reviewed.

2.
Membership

2.1
The Sub-Committee will consist of senior staff from each business area and will be chaired by the Deputy Secretary, Resources, Housing and Social Security Group.

3.
Responsibilities
3.1
The Sub-Committee will aim to ensure that the Department and its agents have in place end-to-end processes which prevent losses due to fraud and, in doing so, reduce substantially the occurrence of fraud and loss.  The Committee will achieve this by:

· ensuring the development and implementation of appropriate counter-fraud strategies across all business areas and spending programmes throughout the Department, its Agency and Non-Departmental Public Bodies;

· ensuring effective co-ordination and liaison in counter-fraud activity; and

· monitoring the effectiveness of counter-fraud strategies through the development of appropriate performance indicators and reporting mechanisms.

4.
Reporting

4.1
The Chairman of the Sub-Committee will provide progress reports to the Departmental Audit Committee every six months and an Annual Fraud Report will also be provided to the Departmental Management Board.  Additional reports will be made if circumstances require it.
5.
Attendance

5.1
The Committee may call others to attend meetings as appropriate.
6.
Meetings

6.1
The Committee will meet at least twice a year.
7.
Attendance at Meetings

7.1
If a member of the Committee is unable to attend, a deputy may attend in their place.

8.
Secretariat

8.1
Corporate Investigations Unit within the Financial Management Directorate will provide the Secretariat service.


9.
Role of the Chairman

9.1
The Chairman of the Committee has particular responsibility for providing effective leadership concerning the roles and responsibilities of the Committee and how it operates.  In addition, the Chairman ensures that the Committee meets at appropriate intervals and that the minutes of the meetings accurately record the decisions taken and, where appropriate, the views of individual committee members.  The Chairman also ensures that new committee members are briefed on appointment and, where necessary, their training needs considered. 

10.
Information Requirements

· Situation reports from all business areas;

· Relevant Dear Accounting Officer Letters; and
· Fraud Forum reports.
11.
Review Arrangements
11.1
These Terms of Reference will be reviewed by the Departmental Management Board every two years unless an earlier review is considered appropriate.
