NEW GOVERNANCE GUIDE

INFORMATION BULLETIN

Welcome to the new Governance Guide. This bulletin gives a summary of the new approach. 

The new Governance Guide comes into effect from Thursday 1st April 2010
Background
It was generally accepted that the Housing Association Guide required a fundamental review. To this end DSD’s HA Guide Review Project was established and a project board was convened with Michael Sands (Deputy Director of Housing), as Senior Responsible Owner of the Project.  Representatives from DSD; Housing Advisory; NIFHA; Registered Housing Associations and the Housing Executive, as the key stakeholders, were on the board.
DSD’s primary interest was to involve stakeholders as fully as possible in the project drawing on sources of experience and expertise. This was achieved through a project team, workshops and consultation. The project team carried out extensive research on existing approaches; reviewed audit requirements and existing practices; held a series of workshops to review specific functional areas - again including key stakeholders. At the workshops stakeholders were invited to bring forward ideas for fundamentally new ways of doing things and all ideas were carefully considered by the groups. The degree of change to the Guide was steered by stakeholder views. 

The draft Guide was issued for consultation both internally within DSD and externally to NIFHA, and NIAO. 
Housing Association Guide Structure
The new Guide will broadly fall under five themes:

· Development

· Finance

· Governance

· Procurement, and

· Housing Management
Change Management
A hyperlink has been emailed to each Association, NIFHA, NIAO, Housing Rights Service and NIHE (DPG) which gives direct access to the Guide. 

Governance guidance in the old HA Guide is now defunct with the Governance Guide going ‘live’. 

In future, amendments to guidance will remain available on DSD’s website.  Any remaining Housing Association Circulars are being reviewed with a view to being fully incorporated into the new Guide when the other business area reviews are complete.

Any suggestions for additional links etc may be forwarded to the HA Guide team for consideration.

From implementation date from 1st April 2010 onwards, guide queries must be made direct to Housing Division as normal.
On behalf of the Project Team 

Damian Carragher

Project Manager
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