TA1Form - TARIFF SCHEMES

Explanatory notes for completion

Revised December 2011

Form TA1 contains the key data that enables the Scheme Approval assessment to take place. The following provides some guidance on the information to be provided both on the form and in terms of the supporting documentation to be provided.
	Part A:  

Details of Applicant
	Complete all relevant details for the Procurement Group, Association and Agent if applicable. Contact name & telephone number must be completed and will be used by NIHE (DPG) as the first point of contact for the scheme.

	Part B: 

Scheme Details


	ALL relevant boxes must be ticked, followed by a detailed written description of the client/need group. No. of units by property type should finally be provided. 

Combination schemes - both the new build and rehabilitation boxes should be ticked and the word “and” inserted between the boxes on this form and other relevant forms.  It should be noted that combination schemes are schemes with distinct new build and rehabilitation elements, which could “stand alone” for scheme and programme purposes and must not be confused with normal rehabilitation schemes with a new build element.

Social Clause: tick for schemes where a Social Clause is included in the development contract. Labour value is calculated by calculating a ratio of 40%:60% (Labour: Materials respectively) of the total scheme works costs. Insert the 40% Labour Value in the box provided. If Labour Value is greater than £0.5m then the Social Clause requirement applies.

	Part C: 

Details of Property being acquired/ acquired

	District Council area and Parliamentary Constituency must be checked and completed by the Association to enable the grant rate to be verified. Property /Site Address must match the ‘name’ of the scheme agreed with NIHE (DPG/AP). Any change to the scheme name must be highlighted.

Meeting housing need - the scheme location, project type and description of proposals must match the terms of the NIHE’s formal support for housing need for the scheme in question.

	Part D: Development Timetable
	Care must be taken in completing the dates for the key events in this section. Any deviation from the most recent Project Update (PUF) submitted to DPG must be highlighted.

	Part E: 

Estimated Scheme Costs – 

Item 1: Standard On-Costs


	The scheme costs outside of the Purchase Price, Works Costs and VAT are represented not as individual items, but in aggregate as a standard & supplementary on-cost percentage applied to the sum of the acquisition and works costs.  Details of the on-cost percentages are available by following the links to the relevant explanatory notes on the selection of on-costs. Tables are available to restricted user organisations only.

See TCI SUMMARY and Explanatory notes for use with Key & Supplementary On-Cost tables in Calculating Grant for more information.

	Part E continued: 

Estimated Scheme Costs – 

Item 2: Capital Costs


	The Association’s estimates of the capital costs of the scheme, which must include the full value of any public subsidy (See PUBLIC SECTOR LAND AND PUBLIC SUBSIDY) , must be broken down as follows:
· Purchase Price
· Works Costs

· On-costs (see Part E item 1)   


	
	Column A – Qualifying Costs

Qualifying scheme costs are calculated on the basis of qualifying acquisition costs, plus qualifying works costs plus standard & supplementary on-costs.

	
	Column B - Non-Qualifying Costs
The Association must identify the total cost of any non-qualifying items which form part of the total scheme costs   The means of funding the non-qualifying items must be identified at Line 7. Guidance on non-qualifying costs can be found at QUALIFYING AND NON-QUALIFYING SCHEME COSTS. 

Should the NIHE (DPG) as part of its scheme assessment, determine that further costs have to be disqualified, the Association will be asked to confirm the means of funding the additional non-qualifying element.

	
	Column C- Total

Insert the total scheme costs for each element. 

NOTE. The sum of the three amounts inserted for Substructure; Superstructure; and Site works must equal the figure for total works costs in Column C. The figures in column C should equate to the balance of figures inserted in columns A and B. 

	
	Line 1- Purchase Price
The valuation amount or anticipated/actual purchase price of the land/property should be included. See below for scheme specific guidance.

· Band 1 - Existing Satisfactory Purchases

The valuation figure or purchase cost of Existing Satisfactory Purchase (ESP) Schemes should be entered against purchase price. For a scheme comprising multiple ESPs the total valuation figure or purchase price must be inserted;
· Band 2 - Off the Shelf Schemes

The total cost of Off-the-Shelf Schemes should be entered against the purchase price;

· Band 3 - Works Only Schemes

The purchase price should be NIL;

· Band 3 – Other Schemes

The valuation figure or land acquisition cost should be entered against purchase price.

Detailed guidance on valuations and purchase price to be used for the scheme cost calculation is available at ACQUISITION ISSUES & VALUATIONS. Guidance on public subsidies is available at PUBLIC SECTOR LAND & PUBLIC SUBSIDY. 
Lines 2 – 3 - Works Costs 
For useful Information go to TCI SUMMARY and QUALIFYING AND NON-QUALIFYING SCHEME COSTS.
See below for scheme specific guidance.

· Band 1 - Existing Satisfactory Purchases

The cost of repair/checks/upgrading should be entered against the works cost entry. 

· Band 2 – Off-the-Shelf Schemes

The works cost entry should be NIL. Any minor works following acquisition must be met from on-costs.  In exceptional cases, if works are on such a scale as to require a works contract, the scheme would be defined as acquisition and works;

· Band 3 – Other Schemes

Main contract works, major site development works (new build) and major pre-works (rehabilitation), plus VAT. The breakdown of works costs-main contract must reflect the total estimated costs for the scheme (both qualifying and non-qualifying works costs). 

Line 4 – VAT

1st column – VAT applicable amounts must be inserted – split out into qualifying & non-qualifying items. The full works costs should only be inserted if VAT is being claimed on the full amount.

Column A – insert VAT amount, if any, being claimed on qualifying costs

Column B – insert VAT amount, if any, being claimed on non-qualifying costs

Column C – insert total of VAT amount being claimed

N.B. If non-standard VAT is being claimed then the Association is asked to provide a breakdown of the works costs on which VAT is being claimed, the % VAT rate applied and a brief explanation in its covering letter accompanying the scheme submission.

Line 5 - Subtotal

Total of Lines 1, 2, 3 & 4;

Line 6 – Total On-cost 
The total on-cost from TA1, Part E, item 1 Line 5 above should be applied into the calculation of qualifying scheme costs;  

Line 7 – Contribution from other source or subsidy 
Identify source of funds covering any non-qualifying costs identified. Insert figure in Columns B & C as appropriate.

Line 8 – Total qualifying scheme costs 

Insert totals for columns A, B and C

A = Total qualifying scheme costs

B = Total non-qualifying scheme costs

C = Total scheme costs (balance of A & B)

Examples of qualifying and non-qualifying public subsidy can be found at PUBLIC SECTOR LAND AND PUBLIC SUBSIDY. 


	Part E continued: 

Estimated Scheme Costs - 

Item 3 TCI Calculations


	Line 1 - Scheme TCI Cost 
The Association should make the  calculation of the Total Cost Indicator for the scheme using the supplement Form SFN1 before completing the Total Cost Indicator Summary in Part E item 3 on Form TA1. The relevant explanatory notes to be used to complete the SFN1 form are available at CALCULATING GRANT. Tables are available to restricted user organisations only. Insert total from Box A on front of SFN1 form 

Line 2 – Insert total from Part E Column A Line 8

Line 3 - The scheme cost index must be calculated using the formula provided and inserted on the TA1 form. This is required for all schemes to facilitate benchmarking of actual scheme costs against the TCI allowances.

	Part E continued: 

Estimated Scheme Costs - 

Item 4 Scheme Cost Calculations


	All Tariff Schemes
Line 1 – Insert total from Box B on front of SFN1

Line 2 – Insert relevant SPPA total amount being claimed where applicable 

Line 3 – Line 1 + Line 2, Insert balance

	
	HAG Funded Schemes
Line 4 – Insert value of funding from other public sources or subsidy and identify source. 

Line 5 –  Insert amount to be taken from DPF 

Note. All Schemes using DPF monies- The amount to be taken out of the DPF in respect of a scheme MUST NOT exceed the total qualifying costs of the scheme
Line 6 – Calculate total grant claimed. This will be the balance of calculated direct subsidy less subsidy provided by public land, other public subsidy or grant recycled in the HA’s Disposals Proceeds Fund. [Line 3 – (Line 4 + Line 5)] Insert balance

	
	Disposals Proceeds Fund Schemes (no direct HAG element)

Note. The amounts to be taken out of DPF in respect of a scheme MUST NOT exceed the total qualifying costs of the scheme. (If Line 9 will be greater than amount in Part E, Item 2, Column A, Line 8 then do not complete this section - Complete lines 4 - 6 instead).

Line 7 – Insert sub-total taken from Line 3 

Line 8 – Insert value of funding from other public sources or subsidy
Line 9 –  Insert amount to be taken from DPF 



	Part F:

Property Schedule
	This section must be completed where there are multiple properties/addresses for consideration within the same scheme. Use an additional sheet if necessary.

	Part G:

Documents Enclosed

	Please refer to the relevant Scheme documentation link for the applicable scheme assessment band type for full details. Place a tick against all documents enclosed.

SCHEME SUBMISSION DOCUMENTS – Ready Reckoner describes the core documents to be provided. N.B. This is not the full list. There may be additional requirements based on scheme details 

	Part H : Certifications

	The TA1 form must be signed by an authorised signatory for the Association. The signatory is conferring agreement that the scheme is ready for scheme approval and consent for the scheme to proceed to submission stage. 

HAs should ensure that any certified responses it makes on the TA1 form are verifiable by information held on its file and are available for inspection where required. Furthermore the signatory must be personally satisfied that the Association is in full compliance with all required certifications.


