HOUSING MANAGEMENT GUIDE


INFORMATION BULLETIN No 2

MAINTENANCE GUIDE
Welcome to the new Maintenance Guide. This bulletin gives a summary of the new approach. 

The new Maintenance Guide comes into effect from Monday 11 October 2010.
In terms of Maintenance, the HA Guide Review project team carried out research on existing approaches, reviewed audit requirements and existing practices, and held workshops with key stakeholders.  The draft Guide was issued for consultation both internally within DSD and Housing Advisory Unit and externally to NIFHA.  Consequently refinements have been made to the new guidance which is now ready for publication.

Key Information summary

The Key Information Summary highlights key issues only and should not be used as a substitute for applying the guidance in full.  The Maintenance Guide includes, amongst other things:

· Guidance on the work content of Planned Maintenance schemes

· Guidance on the work content of Cyclical Maintenance schemes

· Stock Condition Surveys

· The classification of repairs

· Suggested Repairs Responsibilities

· Details of the Right to Repair scheme

· Details of the Right to Compensation scheme

· Frequently Asked Questions

In tandem with Maintenance guidance, the associated forms in respect of Miscellaneous Works are currently being reviewed and revised to take account of guidance amendments.

Revised form(s) will be made available to users as quickly as possible.  In the interim, if an Association wishes to carry out first time CCTV installation, it should contact NIHE (DPG) in the first instance for guidance on how to make an application for grant funding.

TENANCY MANAGEMENT GUIDE
Rent Collection guidance

The new Rent Collection guidance comes into effect from Monday 11 October 2010.
Background

The ‘Preventing Possession Initiative Partnership’ was established some time ago, the aim of which is "To prevent homelessness in NI as a consequence of debt related possession action". This group is headed up by Sid Mc Dowell, ex-chairman of the Northern Ireland Housing Executive (NIHE), and includes members from DSD, Housing Rights Service (HRS), Housing Associations, NIHE, and other interested parties such as Consumer Council, Banks, Credit Unions, Court Service and NIFHA.  

A Policy & Practice Sub-Group was also set up, made up of DSD, HRS, NIHE and Housing Associations.  The terms of reference for this group was to "develop good practice on rent management and recovery and to promote this good practice amongst all social landlords”. 
Guidance has now been developed by this group and is being included in the HA Guide – the intention is that it will be adopted by all social landlords.
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