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1. Extent of contact with the Voluntary Sector
2. Promoting the value and benefits of volunteering
3. Enhancing accessibility and diversity within volunteering

4. Improving the volunteering experience

5. Supporting and strengthening volunteer involving organisations and the volunteering infrastructure

Measure the number of volunteers?

· Measures quantity not quality – don’t go into any real depth

· Targets are not SMART enough

· Organisations keep details of hours but not required by BRO

· Outcome = what are we getting for money

To what extent is your unit involved with the voluntary sector?
· BRO – Provide direct funding but do also have IFB’s – such as Council, Housing Executive, Arts Council -  because some groups are not constituted and therefore cannot be funded directly
· RDO – Funding groups but now are looking at sustainability and asking groups to look at other funders.

Are things becoming more complicated?

· Yes, as this is transitional period more funding is being extended  - we have to look at priorities which means some groups lose funding under Neighbourhood Renewal

· DSD will have a policy/monitoring/evaluation role after this transitional period

Can you get the money out to groups in time?  If not, why?

· No:

· Depends on groups – some are well organised

· QAIU – request a lot of information and complete a lot of checks

· Gathering information – i.e. quotations – need 3 but may not be compatible 

· Lack of knowledge/capacity in the community

· Level of checking required within the organisation can slow things down
· Centralisation of payments has not worked.

Proportionality?  Is it worth it?

· No – guidance should only be considered as that but procedures should be followed

Once the decision is made are you getting enough time to actually do the work?

· No – too many checks/procedures to follow

· Cocktail of funders- meaning that we need to know exactly what other funders are funding and the onus is on the group to keep us informed.

What are the issues on long-term funding?

· Funding extended and hope to go for another 3 years

· Neighbourhood Renewal – puts expectations on people – Peace2 money gave people jobs but now that the funding has come to an end the main objective for some groups are to continue to employ people rather that the volunteering issue

· Keeping people in jobs instead of volunteering to help communities and neighbourhoods

· Expectations have been created

· Level of money paid for these jobs is high

· Organisations should not fold if they have a good volunteering network built up i.e. committed volunteers, volunteer manager and services delivered by volunteers

What are the problems in getting volunteers?

· The capacity of the group causes problems within the group and with other volunteers

· The groups’ own rules and regulations are not strict enough and group can lose strength

· Lack of skills to manage volunteers – although some groups are funded for this

· Have programs to train volunteers and it depends on who is delivering the programme

· Some groups do train volunteers i.e. drug awareness would train people who will go and train the volunteers 

· No quality standards for training

Do organisations work with Volunteer Centre’s to recruit volunteers?
· Yes – Conservation Volunteers

· Although the Strategy is focusing on getting more volunteers RDO aim to get people working – into paid employment

· Different levels and reasons for volunteering – philanthropist – want to help and at other end someone out of work can improve confidence

Barriers:

· Staff/people/organisations don’t know the rules etc of volunteering 
· Organisations who provide opportunities for volunteers need a programme for volunteers to follow and could be wasting time and opportunities of/for volunteer

· Volunteers need to be inducted/trained etc

· Some smaller groups find it hard to meet legal requirements i.e. around working with children

· Bigger organisations are aware of support out there but smaller organisations may not be aware of VDA/Volunteer Centres/NICVA etc

· Also – number of small organisations do not want/need to recruit volunteers

How has volunteering changed?  Is it more professional?

· As professional as they need to be because of legislation which is the main driver
· Depends on capacity of group

· The key is communication

· The volunteer has to feel valued

· RDO – do not pay volunteers expenses

· BRO – Don’t pay hospitality

· RDO – do pay hospitality

· Complications created by these different rules and money is wasted

· Too much bureaucracy
What organisations have a volunteering strategy?

· EBCDA – umbrella organisation which would help smaller groups with constitutions etc
· Volunteering not high profile enough within Coleraine – not much publicity for volunteering

· Volunteer Centres are not putting themselves forward – is a marketing issue

· Don’t know where Volunteer Centre or VDA is located

· Don’t know what the Volunteer Centre’s role is!

