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Foreword

This annual report marks a very significant period in the life of the Joint Forum – beginning with a Study Visit to a selected number of community groups, the year focussed on the development of the Taskforce. At the end of the year the Forum initiated discussions about the future nature of the Forum itself. In addition the Forum debated many of the key issues for the sector throughout the year and it also oversaw the evaluation of the government’s strategy for the support of the sector: "Partners for Change".

The Forum provides a unique opportunity for members from the community and voluntary sector to meet on a regular basis with staff from government departments. It provides the opportunity for strong relationships to be established between the sector and departments, ensuring that each can better understand the other.

I am very grateful to all the members of the Forum for their commitment and dedication during my term as joint chair.

Edwin Graham, Joint Chair

Lurgan Council for Voluntary Action
Foreword

Government is committed to work in partnership with the voluntary and community sector, recognising the vital contribution they make to our society.  

Good communication is fundamental for effective partnership working.  The key responsibility of the Forum is to ensure communication channels between government and the voluntary and community sector are continuously reviewed and improved.  Over the past year the Forum has had a number of achievements in this area, the on-going development of Partners for Change; Government’s Strategy for Support of the Voluntary and Community Sector, and facilitating voluntary and community groups access to training provided by the Centre for Learning and Development, in the Department for Finance and Personnel.  In the year ahead they have set a number of challenging objectives for further development such as piloting a joint training course and contributing where appropriate to the implementation of the recommendations coming out of the Task Force on Resourcing the Voluntary and Community Sector.

This is the first Annual Report of the Forum and it is our intention to publish a report each year in the future.  I would like to join Edwin in thanking members for their dedication and commitment over the past year and their considered contribution to enhance and maximise the relationship between government and the sector.  I look forward to working with the Forum in addressing the challenges in the year ahead

DAVE WALL, JOINT CHAIR

Director , Voluntary and Community Unit, Department for Social Development
Background

1. The Joint Government Voluntary and Community Sector Forum (commonly know as the Joint Forum) was established in October 1998.  It was established following the identification of a gap in arrangements for regular dialogue between the voluntary and community sector and Government departments.   The gap was identified by an inter-departmental steering group.
2. The Forum seeks to provide opportunity for open discussions of key issues which impact on and shape the relationship between the voluntary and community sector and Northern Ireland Departments and their agencies. It also provides a mechanism whereby the sector can contribute to early thinking in the development of public policies which affect it.  The remit of the Forum is included at Appendix 1.
Membership

3. The membership of the Forum consists of representatives from across government (known as the Inter-Departmental Group on Voluntary Activity and Community Development (IDGVACD), paragraph 4 refers) and a wide cross section of representatives from  the voluntary and community sector ( known as the Joint Forum Panel, paragraph 5 refers).   Details of the membership for the period 2003/04 are attached at Appendix 2.

IDGVACD

4.   The IDGVACD includes representative from all government departments including the Northern Ireland Office, a representative from the Social Services Inspectorate and the senior management in the Voluntary and Community Unit (VCU). The IDGVACD is the prime mechanism for interdepartmental co-ordination and consideration of voluntary and community related issues within government.  It meets independently of the Forum about three to four times per year.  The IDGVACD is chaired by the Director of the Voluntary and Community Unit (VCU), Dave Wall, who is also the Joint Chair of the Forum.  The VCU is part of the Urban Regeneration and Community Development Directorate in the Department for Social Development and provides the focal point within government  for voluntary and community activity

Joint Forum Panel

5. The voluntary and community sector members on the Forum are known as the Joint Forum Panel and represent a cross section of geographic and other interests.  Membership of the Panel is managed by the Northern Ireland Council for Voluntary Action (NICVA) through a nomination process.  Panel members are appointed for a three year term and can serve for two terms; they also nominate alternates to attend meetings in their absence.  Members select the Chair of the Panel at the beginning of a three yearly cycle.  Their Chair is the Joint Chair of the Forum.  Like the IDGVACD the Panel also meets independently. 

Management of Meetings


Meetings

6. The Joint Forum normally meets three times a year, however, there is flexibility to hold additional full meetings for discussion on issues of particular or immediate concern.  Meetings are chaired alternately by the joint chairs.  The secretariat is jointly shared by VCU and NICVA, with the organisation and minutes of meetings provided on an alternate basis.  Every effort is made to hold at least one meeting outside of Belfast each year and to invite local community groups to make representation to the Forum.  

Record of Discussion

7. The secretariat issue a one page communiqué within a week of the meeting which gives brief detail of discussions.  This is posted on the DSD and NICVA websites (www.dsdni.gov.uk and www.nicva.org) and is widely disseminated by members.  Copies of the full minutes are also posted on these websites when finalised.  

Work Plan

8. The Joint forum prepares an annual work plan which is reviewed by members at the end of each year. A copy of the work plan together with a broad outline of achievements is given at Appendix 3.

Sub-Groups

9. A considerable amount of the work identified is taken forward by smaller working groups. During the year four working groups looked at training, the strategy, consultation and communication.  A record of their meetings and details of membership are included in Appendix 4.  

Annual Report 

10. This is the first report prepared by the Forum.  It is intended to prepare a report on an annual basis in future.

ACHEIVEMENTS DURING 2003/200 

11. The work of the Joint Forum falls into three key areas:

· Capacity Building,

· Working Together, and 

· Resourcing the Sector.

12. These tie in to the work of the four sub-groups – Communications, Consultation, Strategy and Training. 

13. As stated previously a table detailing the achievements of the Forum during the past year is contained at Appendix 3. What we aim to provide here is the story of how these actions happened and some sense of the journey taken by the Forum over the past twelve months. 

Capacity Building

14. A study day was arranged for Joint Forum members on 10 September 2003.   The study day was organised in conjunction with the Community Foundation Northern Ireland, the Workers Education Association and the Rural Community Network. This involved visits to voluntary and community groups in Lisburn, Portadown, Craigavon, Armagh and Crossmaglen.   The study day provided Forum members with an opportunity to jointly learn about delivery of community development on the ground, and it’s key contribution in the development and implementation of policy.  It also provided an opportunity to raise awareness of the Forum and to answer questions and seek views on the development and implementation of the Compact and Partners for Change. Feedback from this day was very encouraging and it is being considered as a wider mechanism for capacity building. 

15. The Training Sub-group identified a number of topics for capacity building/awareness raising events for voluntary and community organisations who wanted a better understanding of government processes and management tools.  Workshops have been co-ordinated by the Business Development Service (BDS), covering :-  Balanced Scorecard, Prince II, Economic Appraisal and Policy Development.  These events are scheduled for April and May 2004, they were advertised widely within the voluntary and community sector in March 2004.

16. The sub-group also designed a pilot Joint Training Course, to bring together staff from within the sector, and those from within government departments who work with the sector.   The course was developed in consultation with BDS, areas covered include policy development, funding, communication, social capital and a general overview of respective roles and responsibilities.  Training delivery will be shared with facilitators and presenters from both government and voluntary and community organisations. The course is scheduled for May 2004.  Again it was advertised widely in March 2004.

17. Members of the Communications Sub-group are constantly working on ways to improve information flow between government and the sector, as well as wider publicity of the Forum itself. This takes many forms – the Joint Communiqués issued after each full forum meeting are attached at Appendix 5 while some of the articles that have been published about the Forum are at Appendix 6. This is complimented by the publication on both NICVA and DSD websites of full minutes of all meetings. The NICVA website also contains further details about the membership and background of the Forum. On a more general note, the Forum itself acts as a relationship-builder and the very nature of a meeting which promotes open discussion and opportunities for joint work has led to much improved communications and understanding between government and the sector. 

Working Together

18. Consultation is a key element in facilitating effective partnership working between government and the voluntary and community sector in policy formulation.  Over recent years it has had considered impact on both sectors, particularly with regard to the application of the duties under Section 75 of the Northern Ireland Act 1998 

19. The Panel submitted a response to OFMDFM on the Review of Section 75 Consultation Process  the Consultation sub-group then met on 29 March 2004 to discuss their  response and considered how OFMDFM might best take the Review  forward. The sub-group will consider wider consultation issues when the Review is finalised. 

20. The Forum has been involved in many wider consultation exercises on a less formal level, having included presentations and discussions on a range of key policy issues in recent meeting agendas. 

21. The Joint Forum plays an on-going role in the development of Partners for Change and much work has been completed over the past year. The first monitoring report was published in December 2003 and is available on the DSD website (for further details contact Lorraine Walls, VCU, telephone number 028 90 829396) PricewaterhouseCoopers were appointed to carry out an independent evaluation of Partners for Change, their report will be published and made available on DSD website. 

Resourcing the Sector

22. The Forum discussed the Task Force on Resourcing the Voluntary and Community Sector at its meetings in January and February 2004, both in plenary and in working groups, and the Joint Forum Panel submitted its own response to the Pathways for Change consultation. The consultation put forward options for a wider role for the Forum with possible ministerial involvement and the recommendations, due to be made later in 2004, may have implications on the future work of the Forum. 

Looking forward

Work Plan for 2004/2005

Owing to the change in membership the work plan for 2004/05 has to be developed.  A  Planning Day has been arranged for Autumn 2004 to take this forward. When finalised it will be posted on DSD and NICVA’s websites.  Some of the key issues in which the Forum will be involved over the coming year are outlined below.

Review of Joint Forum

23. As outlined earlier in the report the Forum has been in existence since 1998.  The first two years of its operation were evaluated by Arthur Williamson, University of Ulster, who completed their task with a report on the first two years of the Forum and the extent to which it had fulfilled its aims and objectives.  This report was completed in October 2000.

24. There have been a number of changes to the membership and format of meetings since this review.  In light of this it is proposed to undertake a review of the Forum over the next year.  This will be quite timely and can take account of the recommendations from the Task Force on Resourcing the Voluntary and Community Sector and the recent evaluation of Partners for Change Government’s Strategy for Support of the Voluntary and Community Sector.

Compact

25. The Compact Between Government and the Voluntary and Community Sector in Northern Ireland was published in 1998.  It set out the values and principles underpinning the relationship between government and the sector and any policies and programmes developed in respect of voluntary and community activity should reflect and be compatible with the Compact.  

26. Partners for Change details the actions government are taking to put the Compact in to practice, however a recent evaluation of the Strategy highlighted poor awareness both within government and the sector of the Compact.  A key challenge for the Forum in the coming year will be to examine the mechanisms in place for monitoring the Compact and to identify actions which will encourage greater reference to and wider application of the Compact
Recommendations of the Task Force on Resourcing the Voluntary and Community Sector

27. The Task Force’s position paper Pathways for Change highlighted the possibility of an “enhanced” role for the Joint Forum in “improving the relationship between government and the sector and other partners”.   The Forum will want to take on board any recommendations in relation to their work.  They will also want to keep informed of the development and implementation of any further recommendations evolving from the work of the Task Force and provide input where appropriate.

Partners for Change / Next Stage Strategy

28. Partners for Change was recently evaluated by PricewaterhouseCoopers.  The next stage Strategy is now being developed and will take account of the findings and recommendations in the report.   The Joint Forum will play a substantial role in the development of the next stage strategy, largely through the Strategy sub-group which played a key role in the development of Partners for Change.

Communication

29. Communication is a key factor in developing the relationship between government and the voluntary and community sector.  Good communication will facilitate a better understanding of the  relationships between government and the sector; a wider knowledge of the policies presently in place and those currently being developed to further their partnership; and increased awareness and dissemination of good practice  

30. The evaluation of Partners for Change highlighted poor awareness of the Joint Forum and the Strategy.  The Forum will develop a programme of actions to promote their work and the on-going development and implementation of the Strategy, both of which are key to developing the partnership between government and the sector. 
APPENDIX 1

JOINT GOVERNMENT VOLUNTARY AND COMMUNITY SECTOR FORUM – TERMS OF REFERENCE

The terms of reference for the Forum are:

· to promote dialogue between the Voluntary and Community Sector and Northern Ireland Government Departments; 

· to provide a formal mechanism by which the Voluntary and Community sector can raise matters of common concern with Northern Ireland Government Departments and vice versa;

· to promote general strategic discussions about issues affecting the Voluntary and Community Sector and volunteering;

· to encourage the discussion of issues on a co-operative basis and the development of a shared approach to issues and concerns so far as it is possible.    










APPENDIX 2

JOINT GOVERNMENT VOLUNTARY AND COMMUNITY SECTOR FORUM MEMBERSHIP AT MARCH 2004
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Joint Forum Annual Report                                                               

	JOINT FORUM ANNUAL WORK PLAN 1 APRIL 2003 TO 31 MARCH 2004 AND ACHIEVMENTS TO DATE

	Objectives
	Outcomes

	CAPACITY BUILDING

· By March 2004 members will develop a joint training course which will facilitate more efficient joint working between government and the voluntary and community sector.
	Pilot Joint Training Course has been arranged for  18/19 May 2004.  Nominations from voluntary and community organisations were invited through NICV A mail.   All Departments were trawled for nominees.  



	· By March 2004 members will monitor and analyse feedback on any new secondment exchange opportunities for both government officials and representatives in the sector.
	Partners for Change identified this as an action point.  Secondments/Interchange are the responsibility of DFP.  The Joint Forum Training sub-group identified executive directorships as a possible mechanism, this is currently being looked at further by DFP.  The Forum organised a study day for members on 10 September 2003, undertook evaluation which had excellent feedback and recommend this as  a possible mechanism for  wider uptake, further implementation to be considered.



	· By March 2004 members will monitor, analyse feedback and provide comment on   training opportunities and consultancy provided to the sector.
	Administration processes are in place and there has been good uptake by the voluntary and community sector for BDS courses, feedback from evaluation is very positive.  The training sub-group will need to consider how to maintain momentum and how to maximise outputs.  Following initial difficulties with participation at BDS consultancy events, it is planned to deliver three seminars specifically targeted at organisations with a training remit thus facilitating wider dissemination.



	· During 2004 members will continue to examine and identify new mechanisms to encourage and improve communication (between government and the voluntary and community sector).
	The Joint Forum publish a one-page communiqué summarising discussion at meetings together with detailed minutes  on NICVA and DSD websites 

(www.nicva.org , www.dsdni.gov.uk).  The communiqué and minutes are also widely disseminated by members. Articles relating to the Joint Forum and their work are attached at Appendix 6 The Joint Training/capacity building events detailed above and  a seminar for the Senior Civil Service have also contributed to communication strategy/raising awareness.   



	WORKING TOGETHER 

· By March 2004 members will consider the recommendations in the Kremer Report ‘Review of S75 Consultations processes’ and agree the way forward for future consultations.
	OFMDFM forwarded a  Review of Section 75 Consultation Process to the Joint Forum at the beginning of March 2004 . The Panel made a response to the paper on 24 March and the Consultation Sub-group met on 29 March to consider the Panel’s paper and submitted comments to OFMDFM .   



	· By March 2004 members will consider and make recommendations regarding consultation methods outside of the equality consultation process.
	The consultation sub-group will consider wider consultation methods when the Review of Section 75 consultation is completed..

	· By March 2004 members will contribute as required to the NI Charities Review.
	Work on Charities Review on-going. No involvement required by Joint Forum to date.



	· By May 2003 members will appoint consultants to carry out the independent evaluation of Partners for Change
	PriceWaterhouseCoopers were appointed on 30 June 2003.  

	· By August 2003 members will endorse the first cross-departmental monitoring report on the implementation of Partners for Change

	The report of the first Monitoring Report on Partners for Change was published on the DSD intranet site on 1 December 2003,   ( www.dsdni.gov.uk/publications ) .

	· During 2004 members will monitor the progress on the evaluation of Partners for Change.
	Joint Forum established an Evaluation Project Team who regularly communicated with the Strategy sub-group and the full Forum on progress.  PriceWaterhouseCoopers attended the Forum meeting on 14 January 2004 to outline research findings and initial draft report.  The final report is due for publication in Autumn 2004..



	RESOURCING THE SECTOR 

During 2004 members will contribute, as required, to the development of the DSD Advice and Information Strategy that will map existing provision and takes account of the role of the independent advice sector.
	Advice and Information Strategy currently being taken forward.  Input by Joint Forum not yet required.

	During 2004 members will contribute, as required, to the work of the Task Force on Resourcing the Voluntary and Community Sector.

	Joint Forum Panel forwarded a submission to the Task Force in January 2003.  The Panel also submitted a response to the consultation paper Pathways for Change: A Position Paper by the Task Force on Resouricng the Voluntary and Community Sector. This issue was discussed as a substantive item at Forum meetings on 14 January 2004 and 18 February 2004.  





APPENDIX 4

JOINT FORUM SUB-GROUPS

STRATEGY SUB GROUP

Niall Fitzduff


Edwin Graham 

David Lennox



Frances McCandless
Grace McGuiness

Patricia McVeigh
Anne O’Reilly

Judy Seymour  (Maurice Leeson replaced Judy in January 2004)

The Strategy Sub-group met on 1 August 2003, 5 September 2003, 21 October 2003 and 8 March 2004. 

The Partners for Change Project Team (which derived from the Strategy Sub-group) also met on 19 and 26 June 2003, 28 July 2003, 25 September 2003, 21 October 2003, 16 December 2003 and 26 January 2004. 

TRAINING
SUB GROUP

Marie Abbot


Adrianne Browne

Rosie Dargan




Stevie Johnston

Adrian McCracken

Lorraine Walls

The Training Sub-group met on 6 May 2003, 13 August 2003 and 10 February 2004. 

CONSULTATION SUB GROUP

Alex Boyle

Niall Fitzduff


Billy Gamble

Edwin Graham

Dave Wall

Frances McCandless
Monica Wilson

The Consultation Sub-group met on 29 March 2004.

COMMUNICATION SUB GROUP

Edwin Graham
Seamus McAleavey

Dave Wall

Derek Black

Charlie Bamford
Marian McIlhone

Carol O’Brian

The Communications Sub-group met on 30 September 2003. A meeting scheduled for 4 February 2004 was postponed to 21 April 2004. 












APPENDIX 5

MEETING OF THE JOINT GOVERNMENT VOLUNTARY AND COMMUNITY SECTOR FORUM ON THURSDAY 29 MAY 2003 – JOINT CHAIRS COMMUNIQUE  

New way of operating for the Joint Forum 

Following discussion on how best the Joint Forum could focus on relationships between the voluntary and community sector and government, it was decided that some in-depth work in small groups would form part of each agenda.  More items will come in the form of written briefs so as to leave time for discussion of issues which relate to how government and the sector can work together.  The minutes will now reflect a semi-Chatham House rule style of discussion, where contributors will not be named, allowing more freedom to discuss things openly.

Presentation by Duncan Morrow on A Shared Future 

Duncan Morrow, Chief Executive of the Community Relations Council, gave a presentation on the consultation document A Shared Future.  Mr Morrow pointed out that the Joint Forum is an embodiment of bridging, bonding and linking social capital and thus is a good forum in which to discuss this issue.  The presentation was followed by lively small group discussions focusing on the implications for the sector and government in implementing policy on A Shared Future. It was agreed that this would need a strategy with substantial resources, major promotion akin to the scale of promotion of the Good Friday Agreement, examination of evidence of good practice, and that government should advertise the true costs of separation and formulate indicators of progress.  All agreed that leadership will be essential in this process.
Underspend in Peace II 

There was discussion of feedback from the Peace II Monitoring Committee where it was reported that by the end of this year around €240 million should have been spent and only around €40 million has so far been spent.  The conclusion reached at the Monitoring Committee meeting was that there is no way that the €105 to €115 million in jeopardy of being clawed back by the European Commission should be allowed to be lost.
Insurance for voluntary and community organisations 

The Forum was given an overview of new NICVA research which shows that on average organisations’ payments for insurance had risen from around £8,500 to almost £13,500 per year. Forum members highlighted that compensation awards in the courts are now so high in Northern Ireland that the claims culture is having a damaging effect.  It was noted that risk assessment can reassure insurance companies that organisations are taking their risk seriously.  There was discussion on addressing the claims culture in the long term as this will undermine social capital and discourage local activities.
Study visits planned 

A study day was arranged in September for Joint Forum members to visit projects together to see first hand some of the issues being faced by voluntary and community groups.

Minutes of Joint Forum Meetings

Further information and minutes of meetings are on DSD’s and NICVA’s websites – www.dsdni.gov.uk/vau and www.nicva.org - they can also be obtained from the Joint Secretariat through Frances McCandless, NICVA – 90 877777 or Jenny Black, VCU - 90 569322.
MEETING OF JOINT GOVERNMENT VOLUNTARY AND COMMUNITY SECTOR FORUM ON 14TH JANUARY 2004 IN THE WELLINGTON PARK HOTEL

There were two key issues discussed at this meeting: - the evaluation of Partners for Change; and the Task Force Position Paper; Pathways for Change - a brief flavour of discussion is given below.

Evaluation of Partners for Change

Price Waterhouse Coopers  gave a brief summary of their findings to date, members were invited to give their view on a number of strategic issues. 

In brief members felt there was a need for a future strategy, however, there was some debate over the structure of any future document.  It was suggested there were too many actions in the current document and members expressed concern that the actions were driving the strategy rather than vices versa. They felt it was Important that any future strategy was shaped by the environment and reflect/take account of any emerging issues and the impact these might have on organisations.  Actions should then follow on once the   overarching strategy is established. Any future Strategy should be more outcome focussed and linked to social capital indicators.  There was some discussion about  the lack of any resources attached to the Strategy.    Members felt the Good Practice Guides where a useful  tool, and suggested they should be reviewed as required.  Discussion highlighted the importance of  identifying good practice and disseminating the information.    There was a view that Partners for Change was not necessarily the main vehicle for driving the relationship between government and the sector, it was suggested that initiatives such as Equality/NTSN were politically driven and given priority, it was important to draw learning from these.  Discussion highlighted that there will be a need to make difficult decisions in the future and that it will be important to demonstrate maturity and openness in working relations.

Task Force Position Paper

Mr Wall gave a brief outline on the key issues in the paper and some detail on consultation being taken forward.  Members were invited to give their views on the ‘Relationships’ section 
It was felt  beneficial  to have ministerial involvement which would heighten the profile of the forum, however there was lack of clarity about the level of involvement required whether there should be regular or annual chairing of meetings by a specific minister; or participation by different Ministers at meetings.  There was a view that regular Ministerial involvement might impinge on the dynamics of meetings.  They discussed the  engagement of other public bodies, such as health and education boards and district councils,  which could involve some additional mechanisms rather than direct involvement at meetings and the responsibility of voluntary and community sector representatives to ensure smaller community groups are kept appraised of developments of the Forum.  Members felt that there were too many partnerships, some good, some poor, it was suggested the Review of Public Administration might help to address this issue and also  that it might be beneficial to undertake a mapping exercise on current partnerships. There was concern that many partnerships were aimed at the same level and therefore lacking in a breadth of knowledge and experience, rather than creating mores structures however, the importance of collaborative working was emphasised.  The need to identify and disseminate good practice in partnership working was highlighted as was the lack of resources for partnership working and there was some concern expressed that the lobbying/advocacy role of sector was being lost. Panel members indicated that Direct Rule made it more difficult to engage for sector representatives to engage with the political process. 

Minutes of the meeting are available on NICVA and DSD websites

.MEETING OF JOINT GOVERNMENT VOLUNTARY AND COMMUNITY SECTOR FORUM ON 18 FEBRUARY 2004 IN NICVA – JOINT CHAIRS’ COMMUNIQUE

TASKFORCE/ PATHWAYS FOR CHANGE

The Pathways for Change consultation is ongoing and the Forum was updated on the consultation events that will be taking place. More information can be found in the Pathways for Change section of the Taskforce website www.taskforcevcsni.gov.uk. 

The Voluntary and Community Sector Panel have been working on a response to the question around the future role of the Forum (Q9). The full Forum hopes to make a submission to the Taskforce on any key common areas.
A SHARED FUTURE

Billy Gamble from OFMDFM gave a presentation on the findings of the A Shared Future consultation. Over 10,000 people participated in the consultation process and they received over 500 written submissions. A special meeting is going to be arranged for Forum members to look at the next paper.

PROGRAMME FOR GOVERNMENT

Robbie Saulters from OFMDFM visited the Forum to make a presentation on the Programme for Government. 46 written responses were received to the draft document in autumn 2003. They came from a wide spectrum across the voluntary and community sector, councils and the private sector. He explained how Departments set their priorities and advised organisations to get involved at this stage.

Alan Shannon, the Permanent Secretary of the DSD, visited the Forum and thanked the members for their continuing hard work. 








APPENDIX 6

Articles about the Joint Forum

Below are some of the articles published about the Joint Forum over the past year.

Joint Forum Update (NICVA News, December 2003) 

The Joint Government/Voluntary and Community Sector Forum is a mechanism to enable representatives from the community and voluntary sector to meet regularly with representatives from government departments. The Forum meets on a regular basis to discuss cross-cutting issues, while the Panel of Voluntary and Community Sector representatives meets both before and after each full Forum meeting. 

Lately the Panel has been discussing key issues including the Taskforce on Resourcing the Voluntary and Community Sector, the public appointments process and the Department for Enterprise, Trade and Investment’s Consumer Strategy. 

They next meet on 8 January, while there is a full Forum meeting being held on 14 January. Further details, including agreed minutes of past meetings, can be found in the Working Together section of the NICVA website at:- http://www.nicva.org/working_together/joint_forum/index.asp.

Partners for Change (NICVA News, December 2003)

Partners for Change – Publication of Monitoring Report.

The Department for Social Development (DSD) have just published the first Monitoring Report on Partners for Change, the Government's Strategy for Support of the Voluntary and Community Sector. Partners for Change gave a commitment to publish a monitoring report on an annual basis and to undertake an independent evaluation every three years. 

This Monitoring Report outlines progress against departmental action plans for the period ended 31 March 2003 and examines the actions identified for all ten Departments as well as OFMDFM and the Northern Ireland Office. It was compiled by the Voluntary and Community Unit (VCU) in the Department for Social Development.  

The information gathered through the monitoring process will be used to inform the evaluation of Partners for Change. The final evaluation report is due to be completed by March 2004 and will be published on DSD’s website.  A further monitoring report for the period 1 April 2003 to 31 March 2004 will issue late 2004.

The report can be read at http://www.dsdni.gov.uk/publications/documents/MONITORING%20REPORT%20101003.doc or ordered from: 

Voluntary and Community Unit

Churchill House

Victoria Square

BELFAST

BT1 4SD

Email: jason.mcanulty@dsdni.gov.uk
Telephone: (028) 90 569786

(VCU is now in the Lighthouse Building, Gasworks Buisness Park, Ormeau Road Belfast   Tel 028 90829396)

Partners and Pathways (NICVA News, February 2004)

The Joint Government/ Voluntary and Community Sector Forum met on 14 January in the Wellington Park Hotel, Belfast. On the agenda were two key items: the evaluation of ‘Partners for Change’ and the report of the Taskforce on Resourcing the Voluntary and Community Sector, ‘Pathways for Change’. 

Representatives from PricewaterhouseCoopers gave a presentation on the ongoing evaluation of ‘Partners for Change’ which was followed by group discussions on key issues including the relationship between Government and the sector, the future development of ‘Partners for Change’ and good practice.  

The Forum also heard a presentation on the work of the Taskforce, given by Dave Wall from the Department for Social Development, and again split into discussion groups, this time to debate the issues raised in ‘Pathways for Change’ around the future of the Joint Forum.

The Joint Forum (SCOPE, March 2004) 

Pathways for Change, the report of the Taskforce on Resourcing the Voluntary and Community Sector, asks ‘Should Government Ministers be actively involved in the Joint Forum and how should the Joint Forum be developed to improve relations between Government and the voluntary and community sector and other partners?’ 

The Joint Government/Voluntary and Community Sector Forum brings together representatives from the community and voluntary sector and representatives from all the government departments once a quarter. The Panel of Voluntary and Community Sector representatives also meets both before and after each full Forum meeting. The Joint Forum’s focus is on issues that are cross-cutting ie that impact across the sector and across government. For example, recent meetings of both the Forum and the Panel have been based around debate on Partners for Change and the Taskforce.

The Panel is made up of fifteen members from across the sector. Each member has an alternate who can attend Forum meetings if they are unavailable. All the government departments are represented and the Forum meetings are jointly chaired by Edwin Graham from the Panel and Dave Wall from the Voluntary and Community Unit of the Department for Social Development. 

As part of the Working Together section, NICVA’s website includes a page on the work of the Joint Forum. This can be found at http://www.nicva.org/working_together/joint_forum/index.asp. Once agreed, minutes and communiqués are posted on this site, and you can also find full contact details for the Panel members and their alternates. 

The Joint Forum next meets on 18 February in NICVA, and further meetings are scheduled for 20 May and 20 October. If you have any queries about the work of the Forum or any input to make to NICVA’s response to this question, please contact

Zoë Anderson

Public Affairs Officer (Civic Representation)

NICVA

028 9087 7777

zoe.anderson@nicva.org 

BDS Consultancy (NICVA e-mail briefing, March 2004)

BDS Consultancy Opportunities: Speaking the same language

 

BDS Consultancy is offering the following training:

 

Balanced Scorecard - The balanced scorecard is a management system that enables organisations to clarify their vision and strategy and translate them into action.  Stephen Watt from BDS Consultancy, will provide this training session.

PRINCE 2, a beginner’s guide - Amanda Hawthorne from BDS Consultancy will outline the key features of PRINCE, which stands for Projects in Controlled Environments, is a project management method covering the organisation, management and control of projects and is used extensively by government.

Economic Appraisal - This half day workshop, delivered by Noel McNally from DSD, provides a basic overview of this key project assessment methodology. 

Policy Development - This half day workshop provides an outline of the policy process and will enable participants to better understand how the process can be influenced. It is delivered by Colin Jack, OFMDFM.

 

These consultancy opportunities are aimed at managers/trainers in network organisations with a training remit to facilitate wider dissemination.  

It is hoped to hold these events on 20 April, 26 April and 11 May 2004 respectively.  If you would be interested in attending any or all of these events, contact zoe.anderson@nicva.org before 23 March 2004

Joint Training Course (NICVA website, March/April 2004)

Final Call for applications for the Joint Government/Voluntary and Community Sector Training Course

The Training Sub-Group of the Joint Government/ Voluntary and Community Sector Forum has developed this exciting new course with the aim of providing an opportunity for shared learning between government and the voluntary and community sector. The course seeks to provide participants with a better understanding of working procedures in both sectors and will look at issues which are of common concern. 

The course content will include presentations on the Programme for Government, the work of the voluntary and community sector, policy development, current government policy and measuring outputs and outcomes. Participants will take part in exercises on communications, funding and policy. 

"This is a great opportunity for people from the voluntary and community sector to really get to know more about what makes government tick.  At a time when social investment, commissioning and provision through partnership are all being actively promoted, this course also offers participants a unique chance to make connections and influence those working within public services”, said Stevie Johnston, Director of WEA and member of the Joint Forum training sub-group. 

NICVA is seeking nominations from 8 people of a senior level within the sector. The course will take place on 18 and 19 May in The Mount conference centre in Belfast. It will be of great benefit to organisations with any kind of working relationship with government. 
Please contact zoe.anderson@nicva.org or telephone 028 9087 7777 to register your interest for this exciting opportunity.

PRESS RELEASE  ISSUED TO LOCAL PAPERS FOR COMMMUNITY GROUPS ISSUED in SEPTEMBER 2003

COMMUNITY  GROUPS SHOW GOVERNMENT THE WAY

Members of the  Joint Government Voluntary and Community Sector Forum visited  community groups throughout Northern Ireland today.  Their visits covered groups with interests in rural, women and prisoners issues including a visit to (Name of local group(s)

The Forum  represents all government departments and a wide cross section of interests and geographic spread in the voluntary and community sector.  They meet regularly to discuss issues of common concern and  a shared approach to take these issues forward.  

John McGrath, Deputy Secretary at the Department for Social Development, said “The voluntary and community sector are key partners in the delivery of Government objectives to tackle poverty and disadvantage.  The Forum provides an essential mechanism which ensures that matters of concern to the sector are raised and given due priority.  It is important that the Forum maintains regular contact and dialogue with community groups who are working on issues that make a real difference to those who are disadvantaged. ” 

Edwin Graham, of the Lurgan Council for Voluntary Action who is Joint Chair of the Forum, said:  “This opportunity to talk to groups and hear about the work going on at community level is invaluable for members of the Joint Forum  It is essential  to see policy in practice  and hear  about the difficulties and barriers that groups face.  Today has been a very informative and worthwhile, even for those members who work in the sector. It has provided very valuable opportunities to share learning and best practice.  The Forum hopes that there will be many opportunities to meet other groups in the future.”

�PAGE \# "'Page: '#'�'"  �Page: 14��� This should be referred to by its proper title





PAGE  
25

