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1 FOREWORD

This Memorandum of Understanding sets out the respective roles and responsibilities of the Department for Social Development and Neighbourhood Partnerships. 
2 NAME 
The name of the Partnership shall be [NAME] Neighbourhood Partnership (hereinafter referred to as the Neighbourhood Partnership).  
3 AIMS AND OBJECTIVES
3.1
The overall aim of the Neighbourhood Partnership shall be to bring together a representative mix for the area comprising of key community, political, statutory and private sectors within the Neighbourhood Renewal area, to take the lead in local planning and implementation of agreed priorities and actions.  An official
 from the Department for Social Development will sit on the Neighbourhood Partnership to discharge their development role in implementing Neighbourhood Renewal.   
3.2 The objectives of the Neighbourhood Partnership are to develop and

oversee the regeneration of the neighbourhood to:
· ensure that people living there have access to the best possible services and to opportunities which make for a better quality of life and better prospects for themselves and their families.   
· improve the environment and image of the neighbourhood so that it may be a more attractive place to live and invest in.
· develop a confident community that is able and committed to improving the quality of life in their area.

· develop economic activity in the neighbourhood and connect them to the wider urban economy.

· improve social conditions of the neighbourhood through better co-ordinated public services and the creation of safer environments.

3.3
The Neighbourhood Partnership shall agree a long term Vision and
Action Plan in line with guidance issued by the Department and in consultation between key-stakeholders and the local communities.  The plans set out the priorities for the neighbourhood for the next 7 to 10 years and will identify the actions needed in the next 3 year period to address these priorities. The Neighbourhood Partnership will have an ongoing responsibility to oversee the implementation of the Action Plan, reporting progress as required by Development Offices.

3.4 The Neighbourhood Partnership will work with its members e.g. statutory,
voluntary and community sector organisations, local residents and private sector, in order to improve the quality of service delivery within the Neighbourhood Renewal area and to address locally identified gaps and weaknesses in service provision and delivery.
4   ROLES AND RESPONSIBILITIES
Department for Social Development 
4.1 The Department for Social Development (DSD) has responsibility for overseeing the development and implementation of the Neighbourhood Renewal Strategy, undertaking this role centrally through the Neighbourhood Renewal Unit and locally, through the 3 Development Offices.  The Department will use its lead responsibility to focus the public sector resources and services so as to improve the living conditions of people living in Neighbourhood Renewal areas.  DSD will support activities for staff and members of NPs to develop their skills and knowledge.  Activities include network meetings to share experience of what works, seminars on particular themes and topics, e.g. education, health, employability and study visits to other Neighbourhood Renewal areas.  NPs interested in more information should get in contact with their DSD Development Office.
Neighbourhood Renewal Unit
4.2 The Neighbourhood Renewal Unit in DSD will set out broad policy parameters; oversee the implementation of the Neighbourhood Renewal Strategy; establish strategic direction, develop planning frameworks and guidance and disseminate knowledge and experience of good practice in Neighbourhood Renewal.  The Unit will make recommendations to Ministers at the various stages of the process and will report to Ministers on progress.  The Unit will provide ongoing advice and support on Neighbourhood Renewal issues and will promote good practice between NPs in relation to regeneration issues.  The Unit will work, through the Ministerial Group, with other Government Departments to produce baseline information and develop appropriate outcome targets against which progress will be measured, both for the Strategy overall and subsequently for individual neighbourhoods.
4.3 Relevant monitoring and evaluation frameworks to support and facilitate reporting will be developed.  Working in partnership with the Voluntary and Community Unit and the Development Offices, the Neighbourhood Renewal Unit will facilitate appropriate awareness seminars for DSD staff as required.
DSD Development Offices 
4.4 One of the functions of the DSD Development Offices will be to facilitate the establishment of NPs. In Belfast; the Belfast Area Partnerships (BAPs) have contractual responsibility for the delivery of key tasks relating to Neighbourhood Renewal and will assist in the establishment of Neighbourhood Partnerships. 
 DSD Development Office staff will provide support and guidance to NPs to assist throughout the various stages of Neighbourhood Renewal, i.e. production of Vision Statements and Action Plans and local implementation.  In liaison with the Neighbourhood Renewal Unit, they will encourage the full participation of key statutory organisations on the NP.  They will determine whether NPs are “Ready”, i.e. accepted as a recognised Partnership, facilitate consultation, and assist in determining priorities for Neighbourhood Renewal.  Development Office staff have responsibility to assess the appropriateness of Neighbourhood Action Plans and administer funding from the DSD Neighbourhood Renewal Investment Fund.  
4.5 A Development Office official will sit on each NP in order to provide support and guidance in the implementation of Neighbourhood Renewal.    Their role will include:
1. Providing advice and support to the NP on DSD procedures.
2. Acting as a conduit between the NP and Government at this local level, to facilitate communication/exchange of information.

3. Updating the Partnership as and when required on Neighbourhood Renewal issues. 
4. Ensuring emerging relevant issues are referred back to the Department for early action/resolution to facilitate the ongoing work of the Partnership. 
5. Where necessary the DSD Official will escalate issues to more Senior Officers for consideration and advice to the NP.

4.6 Working closely with colleagues in DSD’s Voluntary and Community Unit, the Development Offices will help improve and develop the skills of people who are responsible for Neighbourhood Renewal at a local level and will encourage local communities to influence and become involved in Neighbourhood Renewal.  Directors in the Development Office will be required to report to the Ministerial Group on Neighbourhood Renewal, through the Neighbourhood Renewal Unit, on the progress made in developing and implementing Neighbourhood Renewal locally.  The Offices will play a pivotal role in supporting and strengthening public sector co-ordination in Neighbourhood Renewal in their areas, and in promoting closer working relationships between the various bodies with an interest in regeneration.

4.7 DSD will be accountable for the Neighbourhood Renewal Fund. Funding arrangements are outlined at Paragraph 14.  
Neighbourhood Partnerships  
4.8 Each Neighbourhood Partnership will be representative of local community interests together with appropriate Government Departments, public sector agencies, private sector interest and local political representatives.

4.9 Each Neighbourhood Partnership will be responsible for:

· Analysing and prioritising the needs of their Neighbourhood Renewal Areas;

· Engaging and consulting local communities to drive and implement Neighbourhood Renewal;

· Leading the process in the preparation of the Vision Statements and 3 year Neighbourhood Action Plans;
· Overseeing the implementation of the Action Plans;
· Publicising and building awareness of People and Place, - A Strategy for Neighbourhood Renewal, across the target areas, with responsibility for informing local communities of progress made;
· Participating in the monitoring and evaluation of Vision Statements and Action Plans including reporting progress against their Action Plan targets as required by Development Offices.
4.10 The main duties of the Neighbourhood Partnership under this agreement include those specified below. The members of the Neighbourhood Partnership shall:

· Develop a Vision Statement and subsequent Action Plan that will become the framework for the sustainable regeneration and development of the neighbourhood to present to the Department for acceptance.  The Vision Statement will include a statement and analysis of the key challenges and priorities in the area having regard to the objectives and criteria of the strategy.  The Action Plan must detail and prioritise the activities and advise as to how to meet the needs of the area and identify how projects can be best delivered i.e. by statutory, community/voluntary sector and private sector bodies.  The Vision Statement and Action Plan will be integrated in so far as it will seek to improve the economic, social and environmental conditions of the designated area. 
· Encourage balanced representation in respect of the Neighbourhood Renewal area, taking particular care of the need to promote equality of opportunity on grounds of age, marital status, disability, political opinion, race, religious belief, sex, sexual orientation and whether or not people have dependants; and promoting good relations between people of different racial groups, religious belief or political opinion.
4.11 The partnership must maintain an accurate record of all Partnership members. Each member must complete a Membership Declaration on joining the Partnership. 
4.12 Each Neighbourhood Partnership will agree and develop guidelines for the management of the Partnership’s business to cover attendance of members at meetings and other aspects of business.  The Secretariat will keep a record of attendance and notify members where attendance is giving cause for concern. 

5   SUB-COMMITTEES 
5.1 The Neighbourhood Partnership may establish from time to time such sub-committees, consisting of three or more members of the Neighbourhood Partnership, for the purpose of making any inquiry or supervising or performing any function or duty which in the opinion of the Neighbourhood Partnership would be more conveniently undertaken or carried out by a sub-committee.  These sub-committees should develop, plan, monitor and review specific themes or projects.  Terms of Reference should be established for such sub-committees including arrangements on role, quorums, meetings and membership of the sub-committees.  Membership may include external advisors to contribute to the work of the sub-Committees as appropriate.

5.2 Sub-committees should exist on a need only basis.  All acts and proceedings of sub-committees should be promptly reported to the Neighbourhood Partnership on a regular basis.  Decisions of the sub-committee, unless otherwise delegated, will be subject to ratification by the Neighbourhood Partnership.

6 NEIGHBOURHOOD PARTNERSHIP WORKING ARRANGEMENTS
The Neighbourhood Partnership shall determine and document how it intends to conduct its business. This should include its agreed approach to:

· the appointment of the Chairperson/Vice Chairperson
· frequency and location of meetings 
· development of Agenda/order of business
· records/minutes of meetings
· approval and circulation of records/minutes; and
· ongoing business.
This information should be available, for the information of the Department and the local community as necessary. 
7 LEAD PARTNER ROLE
7.1 As a Neighbourhood Partnership is not a legally constituted body/organisation, the Partnership will appoint a Lead Partner to manage and account for any Technical Assistance support provided, if required.  This role may be undertaken by the LSP, District Council or a properly constituted community organisation capable of receiving, managing and accounting for public money.  The appointment of the Lead Partner must be decided by the Partnership.  The basis for this appointment must be recorded in the notes of the meeting of the Partnership and a Memorandum of Understanding per Annex 1 must be agreed between the two parties. 
7.2 The Department will subsequently contract with this Lead Partner and will arrange for the completion of a Contract for Funding.  The Lead Partner within the Partnership shall assume all financial accountability and no payments will be made to individual Partnership members.

8 GENERAL CONDITIONS
8.1 The Partnership shall: - 
8.2 Provide returns, information and progress reports, as specified by the    Department to allow the continuous monitoring and evaluation of the Partnership’s work and impact.

8.3 Liaise with the Department for Social Development, other     Neighbourhood Partnerships and relevant bodies to ensure the interests of the local community are properly and fully reflected including promoting good community relations and avoiding duplication of services.

8.4 Immediately inform the Department for Social Development of any circumstances which will or may affect the ability of the Partnership/or individual members to carry out its role and responsibilities.      
8.5 Ensure the Department for Social Development is advised of any alterations/amendments to the Vision Statement and Action Plan immediately they are agreed.

8.6 Maintain proper and effective records of its transactions and meetings and ensure that these are available for consideration by the Department for Social Development, its agents etc and the local community.    
8.7 Permit the Department for Social Development and its Agents to enter premises owned/occupied by the Partnership for the purposes of inspecting any asset or accounting record relating to the Partnership’s business and/or for any other purpose relating to the Neighbourhood Renewal Strategy.

8.8 Ensure that all records, minutes of meetings and information relating to the Partnership’s business are retained for a period of not less than 7 years and make any such record available to the Department / its Agents for inspection upon request. 

8.9 Comply with the equality legislation to the extent that it applies to the Partnership.    
8.10 Attend and participate in such workshops and training sessions as the Department deems appropriate.   
8.11 Not alter or vary this memorandum without prior discussion and consent of the Department for Social Development.     
9 SHARING OF INFORMATION 
All Government Departments, Agencies and other funding bodies may share information on Programmes to enable them to prevent and detect fraudulent applications and to co-ordinate the processing of     complementary applications. Accordingly, information provided by the Partnership on monitoring returns and any other information provided by the Partnership may be stored on computer and may be made available to other Departments/Agencies for the purpose of ensuring the accuracy of information and preventing or detecting crime. Such information may also be placed in the public domain.        
10 MONITORING & EVALUATION

The Department will regularly monitor and evaluate the Partnership’s work and contributions to the Neighbourhood Renewal Strategy. The Partnership shall provide such information and assistance for these purposes as the Department may request.   

11 RESPONSIBILITY OF INDIVIDUAL MEMBERS OF THE PARTNERSHIP
11.1 As a Neighbourhood Partnership member, individuals are expected to act in the interests of their Neighbourhood as a whole.  They are responsible for bringing their knowledge, expertise and experience to the work of the Partnership.  Members must engage in two-way communications with organisations and/or sector on key issues being considered by the Neighbourhood Partnership so that they can express the views and interests of their Neighbourhood.  Members must report back to their organisation and/or sector on key decisions taken by the Neighbourhood Partnership.  In this way the Neighbourhood Partnership will ensure that all the major partnerships, organisations, groups and sectors are engaged in the business of the Neighbourhood Partnership.  Members are reminded of the need to adhere to the following principles: 
· Selflessness – Partnership members should take decisions solely in terms of the public interest. They should not do so in order to gain financial or other material benefits for themselves, their family, or their friends.
· Integrity – Partnership members should not place themselves under any financial or other obligation to outside individuals or organisation that might influence them in the performance of their duties/responsibilities.
· Accountability – Partnership members are reminded they are accountable to their Neighbourhoods for their actions.
· Openness - Partnership members are expected to display openness about all the actions that they take. 
· Honesty – Members of the Partnership are reminded of the need to declare any private interests relating to their NP responsibilities and to take reasonable steps to resolve any conflicts arising.        
11.2 Members will undertake to bring any criticisms or concerns they might have about the value, role and functioning of the Neighbourhood Partnership to the meeting for discussion, to provide it with an opportunity to address them. These should be documented in the minutes. 
11.3 A member may at any time resign by giving not less than one month’s notice in writing to the Neighbourhood Partnership.

11.4 Any member vacancy arising from a termination will be referred to the Neighbourhood Partnership to be filled. The Partnership will then consult with the Department to ensure appropriate representation of the neighbourhood is maintained. 
11.5 The Neighbourhood Partnership may from time to time invite people to attend and speak at meetings who will not have voting rights.
11.6 Details of the composition of the Neighbourhood Partnership shall be provided at Annex 2 – (This Annex is a list of the Neighbourhood Partnership members for the NRA – to be attached for each Neighbourhood Partnership by the Partnership).  
11.7 All members shall be required to sign a declaration confirming that they will comply with the conditions set out in this Agreement – Annex 3.

12 CONFIDENTIALITY 
12.1 Members of the Neighbourhood Partnership may acquire information that has not yet been made public and/or is confidential. It is a betrayal of trust to breach such confidences. Members must not use confidential information for their individual personal advantage or for anyone known to them or to disadvantage or discredit the Neighbourhood Partnership or anyone else.
13 CONFLICT OF INTEREST
13.1 The Neighbourhood Partnership member must declare any personal or business interests which may, or may be perceived to, influence their judgement when performing their duties as a member of the Partnership.  If at a meeting of the Partnership a particular issue arises that could give rise to a potential conflict of interest then the member should disclose their interest and withdraw from any further discussion or consideration of the matter.
14 FINANCIAL ARRANGEMENTS
14.1 DSD Development Offices are responsible for money allocated to specific Neighbourhood Renewal areas and will manage DSD funding to include both Technical Assistance and funding to the various providers appointed to take forward the projects, programmes and activities included within the Neighbourhood Action Plans which attract DSD funding.  This will involve assessing all proposed use of funding; ensuring that Neighbourhood Renewal grant conditions have been met and funds are properly used.  Supporting and monitoring the work of the NP and arranging support and guidance for areas experiencing problems.  

14.2 Neighbourhood Partnerships will not have any direct funding responsibilities; they will focus on identifying local priorities and will work to influence and contribute to the determining of Government spending priorities for their neighbourhoods. They are expected to act as a vehicle for local planning and implementation. 
14.3 To assist Partnerships, the Department may provide Technical Assistance funding to enable the following:

· Preparation and implementation of a Vision Statement

· Preparation and implementation of an Action Plan
· Capacity Building training
· Running costs (including set-up costs).
Where Technical Assistance is required, an application will be made to DSD by the Lead Partner. This application will be assessed and if approved, a Contract for Funding will be agreed between DSD and the Lead Partner.  Refer to Paragraph 7 re Lead Partner.  
14.4 For the purpose of monitoring regularity of meetings and budgeting, the Neighbourhood Partnership will operate on the same financial period as the Department, and shall commence on 1st April each year and end on 31st March each year.
15   FRAUD AND IRREGULARITY 
15.1 The Neighbourhood Partnership shall be aware that the

Department is required to adopt and implement policies and practices to safeguard itself against fraud and irregularity.  All cases of attempted, suspected or proven fraud shall be reported by the Neighbourhood Partnership to the Department and other relevant authorities as soon as they are discovered, irrespective of the amount involved.
16 COMMUNICATIONS 

16.1 The Neighbourhood Partnership will ensure that its objectives and work are effectively communicated. 

16.2 The Neighbourhood Renewal Co-ordinator will oversee this work, advise and assist in developing any publicity opportunities relating to Neighbourhood Renewal, liaising with the Department’s Information Office and working closely with the Chair on press releases.
17 DISSOLUTION
17.1 If the Neighbourhood Partnership decides it is necessary or advisable to dissolve the Partnership it must do so by calling a meeting of the Partnership for which twenty one days notice shall be given and by giving written notice to the Department. 
18 ACCEPTANCE

18.1
This letter is issued in duplicate. The Chairperson of the Partnership is asked to accept the foregoing offer for and on behalf of the   Neighbourhood Partnership as a whole.  This is not a mandatory requirement of the Chair, but is considered good practice and the preferred action of the Department.  One copy of the foregoing offer should be returned to the Development Office duly signed and dated together with Annex 2 (list of members provided by the Partnership - this list is not attached to this MOU but provided by the individual Neighbourhood Partnership) and each member’s signed copy of Annex 3.  See Annex 4 – Acceptance Form. 









ANNEX 1

MEMORANDUM OF UNDERSTANDING BETWEEN    [INSERT NP NAME] NEIGHBOURHOOD PARTNERSHIP AND LEAD PARTNER OF [INSERT NAME OF LEAD PARTNER]
You have been appointed as the Lead Partner of [INSERT NAME] Partnership. Through the Contract for Funding with DSD, your role is to receive and account for any Technical Assistance support provided for the benefit of the Partnership. This will allow the [INSERT NAME] Neighbourhood Partnership to access Technical Assistance funding facilitating the work of the Partnership. You shall assume all financial accountability and no payments will be made to individual Partnership members.  

Technical Assistance must be deployed in accordance with the request for Technical Assistance Form and the Contract for Funding.  As Lead Partner you will be required to report to the Neighbourhood Partnership on progress against the outcomes per the Contract for Funding and ensure you adhere to the general conditions and any stipulated preconditions within the Contract for Funding.   
I agree to comply with the conditions as detailed in these documents and to abide by those principles and procedures in my role as the Lead Partner to the [Insert name] Neighbourhood Partnership.
Signature of Lead Partner: 

______________________________________________

Designation: ______________________________________________

Print Name: ______________________________________________

Lead Partner Organisation: 
______________________________________________

Date:
______________________________________________

A copy of this form should be held by the Partnership and Lead Partner. The original should be returned to the Development Office.
ANNEX 3 
[INSERT NAME] Neighbourhood Renewal Partnership

D E C L A R A T I O N    F O R    P A R T N E R S H I P 

M E M B E R S

I have read and fully understood the details contained within the Memorandum of Understanding between the Department for Social Development and [INSERT NP NAME].
I agree to comply with the conditions as detailed in these documents and to abide by those principles and procedures in my role as a member of the [Insert name of NP].
Signature:
______________________________________________

Print Name: ______________________________________________

Date:
______________________________________________

ANNEX 4 

[INSERT NAME] Neighbourhood Renewal Partnership

ACCEPTANCE
FORM
[INSERT NAME] as Chairperson of the [INSERT NAME] Neighbourhood Partnership have read and understood the Department’s Memorandum of Understanding between [INSERT NAME] Neighbourhood Partnership and the Department for Social Development and accept these.
I agree to comply with the conditions as detailed in these documents and to abide by those principles and procedures in my role as a member of the [Insert name of NP.






Departmental Official
Signed:




Signed: 

Position: 




Position: 
Name (Block Capitals):



Name (Block Capitals): 
Date:






Date:                                    
If completed by the Chairperson a copy of this form should be held by the Partnership and the original returned to the Development Office.
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� The role of the DSD Official is outlined at Para 4.5.


� This is only appropriate for inclusion in MOU for Belfast NPs. 
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