Notes from Flipchart at Volunteering Strategy Meeting on 31st March 2006.
Possible stakeholders

Reps from the Statutory Sector – especially Health Trusts/Boards  (Lisburn are active and may be willing.)

Sport (has big numbers of volunteers)

Arts (has big numbers of volunteers)

Churches / Faith Based organisations (has big numbers of volunteers)

Practicioners

Key informants

Womens sector / womens networks

Minority and Ethnic Groups

Section 75 Groups

Youth Groups/ Youth net

DOE

DHSSPS

DARD (a draft Rural Strategy for 2007-13 is at consultation stage)

DE Youth Volunteering Strategy

Volunteer centres

From these representation on the Steering Group should be sought from Sport, Arts, Faith Based Organisations, DOE, DHSSPS, DARD.  
The remaining groups might be considered for Focus Groups.
Terms 

Definitions would be needed.  Definition in the COMPACT will cover Volunteering

A glossary will be provide to explain terms including formal and informal volunteering, civic participation, active citizenship, unpaid work

Ownership
The Strategy will be a departmental one.  DSD as the department with lead on Voluntary & Community issues should be a Champion for the strategy.

Objectives

Infrastructure for support

Strengthening commitments of depts to volunteering

Raise awareness and promote volunteering in a structured way

Promoting volunteering to under represented groups

Public statement of commitment and promoting and value of volunteering

Vision statement from make a difference (also check ACI)

Building capacity and training

Increased recognition

Changing attitudes

Other Strategies

Good practice Guide

Keep in step with GB

Tailor in NI needs

Commission on Volunteering for England

Social Inclusion Strategy for older people (check with OFMDFM)

Single Equality Bill

EU – Stuff from Lisa

Scope of strategy

Emphasis 
young people


Findings from 01 and North Down

Socially excluded groups

Perception of what is a volunteer

People excluded from networks

Who is our audience / Who are we trying to reach

Local and central government 

RPA

Volunteers and potential volunteers

Newly retired people / pre retirement courses

Give an appetite for volunteering

What changes would the strategy make

Benchmark for practice

Kinds of opportunities with flexibility and range

Professionalism of service

Do we call it a strategy and how do we present and promote it

Base lining 

2003 Home Office Citizenship Survey

Life and times Survey NISRA

European Social Survey

BITC could pull together some figures

Monitoring and evaluation

Talk to Joanne Crone re Scottish Strategy

Facts and figures

Attitude Survey

Tangible / intangible outcomes

Small key number of SMART recommendations that could be monitored. Less is more.
Use Primary focus and Primary outcomes / secondary outcomes

Use Focus Groups

Get members to run Focus groups for the groups they represent

Have other open focus groups with geographical spread

NICVA policy forum

Have a good practical document rather than going off half cocked.
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