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SECTION T

INTRODUCTION

In Northern Ireland, where you live matters.
For too long, the lives of many people have
been blighted by the consequences of social,
economic and physical disadvantage
associated with where they live. A quarter of a
million people - or 1 in 7 of Northern Ireland’s
population - live in seriously deprived parts of
our towns and cites. Deprivation on this scale
is simply not acceptable.

In June 2003, the Department for Social
Development published People and Place,

a Strategy for Neighbourhood Renewal,
which seeks to tackle the complex,
multi-dimensional nature of deprivation in
our most disadvantaged neighbourhoods and
to close the gap between the quality of life
for people in these areas and the rest of
society. The Strategy has resulted from
extensive consultation in 2001/02, which
identified the need to move away from an
ad hoc, project-by-project approach to urban
renewal towards a policy that adopts a more
planned, long-term and integrated approach.
The Department cannot deliver on this vision
alone; it will require us to work with
colleagues across Government, social
partners and the communities involved.
Together, using existing structures and key
stakeholders, all parts of Government must
engage meaningfully with people from the
most deprived areas to make it a reality.

The Strategy for Neighbourhood Renewal will
be the main focus of the Department’s urban
regeneration activities over the next 7-10

years. It is supported by Implementation
Plans for Derry/Londonderry, Belfast and the
Regional Towns and Cities. These Plans
reflect the broad framework of objectives,
principles and structures set out in People
and Place and explain how this framework
will be applied in practice.

This document, prepared by the North West
Development Office (NWDO), sets out the
Department’s approach to Neighbourhood
Renewal in Derry/Londonderry. It takes
account of the local context within which
neighbourhood problems have emerged

and the programmes and initiatives that

have evolved to address these problems.

It has been informed by an extensive and
wide-ranging consultation exercise,
undertaken by NWDO, which generated much
debate and discussion across the city. A report
on the consultation is available on the
Department’s website at www.dsdni.gov.uk
and includes our response to issues raised. The
wide range of views and opinions received, for
which we are very grateful, have not only
contributed to the preparation of this Plan, but
will assist the Department in the practical
delivery of the Strategy.

The Implementation Plan for

Derry/Londonderry includes the following:

- A summary of the strategic framework for
Neighbourhood Renewal as defined in
People and Place;

- A review of the background to, and
strategic context within which urban
regeneration policy has evolved and is
now delivered within the city;
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- The approach to the selection of target areas
in which Neighbourhood Renewal will be
focused and the rationale for their inclusion;

- A broad description of the make-up, roles
and responsibilities of the new
implementation structures;

- The stages for the implementation of the
Strategy, including the transition to a new
expenditure programme; and

- How resources will be managed and
impacts measured.

Section 75 of the Northern Ireland Act 1998
requires all public authorities, in carrying out
their functions relating to Northern Ireland, to
have due regard to the need to promote
equality of opportunity, and to the desirability
of promoting good relations. The Department
is committed to complying with the statutory
equality obligations and therefore undertook
a separate formal equality impact assessment
on the Implementation Plan. This EQIA
included a questionnaire inviting responses to
the equality implications of the Plan. After a
period of consultation, one response on the
equality impact of the Plan was received. This
recommended providing guidance to the
Neighbourhood Partnership Boards (NPBs) to
ensure that there is proper representation on
the Boards and equality matters are
considered as part of the planning process.
This will be covered in guidance for NPBs.

A further recommendation is that an annual
analysis is produced on gender specific
budget allocations. This will be made
available to the NPBs.
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SECTION 2

2.0 PEOPLE AND PLACE - A STRATEGY FOR

2.1

NEIGHBOURHOOD RENEWAL

This section provides a short summary of the
Northern Ireland Strategy for Neighbourhood
Renewal, which was published in June 2003.
It articulates the key messages of the
Strategy and the framework for its delivery.

THE CONTEXT

2.1.1 The Effects of Deprivation

A quarter of a million people - or 1in 7 of
Northern Ireland’s population - live in
seriously deprived parts of our towns and
cities. The symptoms of deprivation are easy
to identify and understand. People who live
in deprived areas are much more likely to be
out of work or, when they do have jobs, to
be poorly paid. The economic stresses of
unemployment and low incomes are closely
linked to social problems such as poor
health, low levels of educational
achievement and high levels of crime.
Economic deprivation also leads to
environmental problems, characterised by
derelict buildings, undeveloped sites and
poor services.

People living in the most deprived
neighbourhoods are more likely to depend on
public services than the rest of society. Those
who are unemployed or who are on low
incomes depend on the benefit system; those
with poor health are more likely to need the
help of Health and Personal Social Services.

It is also the case that those suffering from
the effects of anti-social behaviour are more
likely to need the assistance of the police.
Because these neighbourhoods depend more

on public services than the rest of society,
they will be disproportionately affected by
any weaknesses or under performance in
those services.

2.1.2 The Government’s Commitment to
Tackling Deprivation

In Northern Ireland, the Government is
committed to tackling deprivation. Because
this issue is so important, it has been
encapsulated in a cross-cutting policy known
as new Targeting Social Need (new TSN) that
now applies to all aspects of Government
activity. It requires all Government
Departments to use their resources to benefit
the most disadvantaged people, groups and
areas, and to change the way things are
done so that programmes and services are
organised and delivered in ways that are
more helpful to disadvantaged people.
Therefore it will be essential that
Neighbourhood Renewal links closely with a
wide range of Government Initiatives that
are designed to address deprivation and
social exclusion.

2.1.3 The Role of the Department for Social
Development (DSD)

The Department’s main business areas -
housing, social security, child support, urban
regeneration and community development -
aim to combat deprivation. Urban
regeneration is a complex policy area. There
are many different initiatives and schemes
and a large number of organisations involved
at local neighbourhood, district council and
regional level. These require effective
coordination at all levels. In its work in the
regeneration of our cities and towns, DSD
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2.2

uses a mix of public and private sector
investment and contributions from the
European Union’s Structural Funds and the
International Fund for Ireland. All of DSD’s
urban regeneration activity is directed at
supporting both people and the places
where they live, work and socialise and
reflects, therefore, a wide range of physical,
community, social and economic initiatives.

Many of the most deprived neighbourhoods
in Northern Ireland are areas largely made
up of social housing. The Department can,
therefore, make a substantial difference to
many neighbourhoods through the work of
the Northern Ireland Housing Executive
(NIHE) and the housing association
movement. The Social Security Agency (SSA)
provides financial support in the most
deprived neighbourhoods in the form of
benefits to a range of customers, including
people of working age, disabled people and
their carers, and pensioners. The Voluntary
and Community Unit (VCU) seeks to promote
within Government a consistent and positive
approach to working with the voluntary and
community sector to facilitate the building of
better communities.

LEARNING THE LESSONS

2.2.1 Urban Regeneration: The Northern
Ireland Experience

Some important lessons have been learned
from evaluations of Government’s current

approach to urban regeneration:

- because physical development and
community and social regeneration
schemes have not been integrated, much
urban regeneration activity has been short-

term project focused, and has not always
had the desired impact in terms of
promoting social inclusion;

- effective regeneration requires joined-up
delivery by the public sector;

- schemes and projects that have the
greatest impact on the quality of life
address a range of economic, social,
physical and community issues and
actively involve target communities; and

- the short-term project-led approach must
be replaced by a long-term needs and
programme based approach.

2.2.2 What You Told Us

The Department consulted widely on its
proposals for Neighbourhood Renewal. There
was general endorsement of the policy
principles set out at that time, referred to at
2.2.4 below. The consultation process report is
hosted on the DSD website www.dsdni.gov.uk
along with the ‘People and Place’
Neighbourhood Renewal Strategy document.

2.2.3 National and International Approaches
It is important to learn from best practice in
Neighbourhood Renewal in England,
Scotland, Wales, the Republic of Ireland and
further afield. Whilst differing
implementation methods are utilised in
other regions, there is an acceptance that
taking an area-based approach to tackling
endemic social deprivation is the most
effective means of targeting our most
deprived communities. Central to each
approach is the involvement of local
communities in the regeneration process,
and the need to achieve improved service
delivery through comprehensive integrated
planning processes.
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2.2.4 What Must Be Done

These lessons, the consultation debate and

what we know about the problems facing

our most deprived people and places, tell us
that there are certain key issues that we
must address if we are to successfully

tackle deprivation:

(i) we must target the most acute
deprivation - the problems of deprived
neighbourhoods combine together in
ways that turn individual issues into
much more serious problems that affect
the whole community;

(i) we must take a long-term view - it will
require many years to address, in a
meaningful way, the different symptoms
and causes of multiple deprivation, and
help deprived families and
neighbourhoods break the cycle of
deprivation;

(iii) we must take an integrated approach -
if you live in a deprived neighbourhood,
you are likely to be more dependent on
public services. Public services will be
more effective if Government works
collectively in an integrated way;

(iv) we must address community division
and tension - in many neighbourhoods,
deprivation is exacerbated by religious
segregation and community conflict;

(v) we must work in partnership - efforts
to regenerate the most deprived
neighbourhoods must be based on real
partnerships, both within and between
communities and with Government;

(vi) we must empower communities -
community capacity building must be
strengthened to enable local people to
shape, and then drive, renewal initiatives
in their areas; and

(vii)we must make a difference - too much

1 The Discussion Paper provided a map of each of the four target areas.

of what we have measured to date has
been about short-term inputs which have
not made any fundamental impact on
the deep-seated problems of deprived
communities.

2.3 GOALS AND OBJECTIVES

2.3.1 Our Mission

The Mission Statement of DSD -

together, tackling disadvantage, building
communities - encapsulates what the
Department, working within Government
and with social partners, hopes to achieve
through Neighbourhood Renewal.

2.3.2 Goals for Neighbourhood Renewal
To help close the gap between the quality of
life for people in the most deprived
neighbourhoods and the rest of society, DSD
will pursue two overarching goals:
to ensure that the people living in the
most deprived neighbourhoods have
access to the best possible services and
to the opportunities which make for a
better quality of life and prospects for
themselves and their families; and
to improve the environment and image
of our most deprived neighbourhoods so
that they become attractive places in
which to live and invest.

Strategic Objectives

To tackle the complex, multi-dimensional

nature of deprivation in an integrated way,

Neighbourhood Renewal will have four

interlinking strategic objectives:

(i) Community renewal - to develop
confident communities that are able and
committed to improving the quality of
life in their areas.
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2.4

(ii) Economic renewal - to develop
economic activity in the most deprived
neighbourhoods and connect them to
the wider urban economy.

(i) Social renewal - to improve social
conditions for the people who live in the
most deprived neighbourhoods through
better co-ordinated public services and
the creation of safer environments.

(iv) Physical renewal - to help create
attractive, safe, sustainable
environments in the most deprived
neighbourhoods.

DELIVERING NEIGHBOURHOOD RENEWAL
2.4.1 Key Elements

If everyone is a priority, no one is. To make a
real difference DSD will target those
neighbourhoods that are within the worst
10% urban wards as measured by the Noble
Multiple Deprivation Measure and the worst
10% Enumeration Districts as measured by
the Noble Economic Deprivation Measure.
The relevant Wards and Enumeration Districts
in Londonderry are contained in Annex 2 to
this document. Primary target areas will
guide the formation of Neighbourhood
Renewal Areas, the boundaries of which will
be finalised through consultation at the local
level. A Neighbourhood Partnership Board
representative of the key political, statutory,
community, voluntary and private sectors will
be identified in each Neighbourhood
Renewal Area as the vehicle for local
planning and implementation.

A Neighbourhood Renewal Vision Framework
will set down the aspirations for each area
over a 7-10 year period. Each local

framework will generate a rolling three year
Neighbourhood Action Plan containing
integrated community, social, economic and
physical programmes that reflect the specific
needs of the local community. These
programmes will seek to maximise the
effectiveness of public services and resources
although they may be delivered through a
range of statutory, private and community
organisations. Baseline information will be
developed for each Neighbourhood Renewal
Area so that progress can be measured from
a definitive starting position and best
practice disseminated between
neighbourhoods and to other areas.

2.4.2 Identifying Neighbourhood

Renewal Areas

Three principles will guide the process for
identifying Neighbourhood Renewal Areas.
They must be a workable size. They must
make sense to the people who live there, as
they will not necessarily coincide with the
ward and enumeration district boundaries to
which the Noble Indices relate. They must
also complement and build upon existing
initiatives such as the Peace Il Measure 2.11
Neighbourhoods and Derry’s Outer North
Executive Programme Fund area.
Neighbourhood boundaries will be agreed
through a process of local consultation,
facilitated by DSD’s local Development Offices
(in the case of Londonderry, the North West
Development Office). In this regard, it will be
important to identify neighbourhoods that
are large enough to allow integrated
regeneration measures to be developed and
to prevent the resources that are available
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from being spread thinly between too many
neighbourhoods. While most regeneration
activity will take place within the boundary
of each neighbourhood, projects located
outside the area may be supported, provided
they contribute to the needs of people living
in the target area. It is also important that
Neighbourhood Renewal Areas be shaped to
take account of appropriate area-based
initiatives already underway and that they
provide the necessary vehicle for local
delivery of future Government initiatives.

2.4.3 Renewal Activities in other Areas
While this Strategy has a focus on the most
seriously deprived communities, it is
important that support is also provided for
other neighbourhoods - including those
within which conditions may be at risk of
deteriorating - and for organisations that
address the needs of disadvantaged people.
DSD will introduce a support programme to
provide funding to other disadvantaged
areas not targeted by Neighbourhood
Renewal and to meet social need initiatives
that target particular types of disadvantage
and those aimed at improving weak
community capacity. The Northern Ireland
Housing Executive will continue to target
areas for housing and environmental
improvement, to support community
development, and to work with others to
improve community safety. In order to
articulate this role, the Executive is
developing ‘A Neighbourhood Renewal
Housing Prospectus.” Additionally, the lessons
learned and best practice derived from
Neighbourhood Renewal will be applied to

relevant programmes and projects across
Northern Ireland.

2.4.4 The Department’s Contribution

The Department has central responsibility for
driving Neighbourhood Renewal forward. A
Neighbourhood Renewal Unit (NRU) has been
established to work with the Development
Offices, other Government Departments and
Neighbourhood Partnership Boards to help
implement this Strategy. It will ensure that
baseline statistical information is provided for
each Neighbourhood Renewal Area, monitor
progress and provide best practice, training
and other services to build understanding and
develop skills in regeneration and renewal.

The Department will identify the core
competencies that are needed to support
and build professionalism in Neighbourhood
Renewal and will work with the Universities,
Higher Education Colleges and the voluntary
sector to develop coherent training and
education programmes.

In the People and Place document, the
Department committed to preparing
Implementation Plans for Neighbourhood
Renewal in Derry/Londonderry, Belfast and
the Regional Towns and Cities. The North
West Development Office (NWDO), having
responsibility for the implementation of the
Strategy in Derry, has produced this draft
Implementation Plan which sets out the
Department’s proposed approach to the
selection of Neighbourhood Renewal Areas
and the establishment of delivery structures
in the city. The Plan also explains how NWDO
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will co-ordinate the neighbourhood renewal
approach with other urban regeneration
activities, such as town and city centre
reinvigoration, in ways that improve linkages
to the most deprived areas. The production of
this Final Implementation Plan has followed a
period of extensive consultation during which
NWDO sought views and opinions on its
proposals for the implementation of People
and Place. These have contributed
significantly to the preparation of the Plan
and will also help the Department to put in
place procedures to enable its delivery.
Similarly the Belfast Regeneration Office and
the Regional Development Office have
developed Implementation Plans for their
areas of responsibility.

The Department’s Voluntary and Community
Unit (VCU) will facilitate a more proactive and
planned approach to developing community
infrastructure at district council level, through
an enhanced Community Support
Programme, and will work closely with
Development Offices to improve links with
other key community initiatives. It will also
develop and disseminate best practice
models in community capacity development
to build social capital and create a strong
network of support and skills capable of
delivering Neighbourhood Renewal. A
Capacity Building Unit has been established
within VCU to drive this forward working
closely with the NRU.

The Northern Ireland Housing Executive
(NIHE) will be one of the key statutory
partners in the neighbourhood partnership

delivery structures and will, in certain
circumstances, act as the Department’s agent
in some Neighbourhood Renewal Areas.

2.4.5 Wider Government’s Contribution
Critical to the success of Neighbourhood
Renewal will be genuine reforms in the way
that public services are delivered. Effective
public services are the foundation for
Neighbourhood Renewal. These reforms
must ensure that services are better
co-ordinated and that effective partnerships
are developed between those providing
public services and the local communities
who rely on them. A cross-Departmental
Ministerial Group has been formed, led by
the DSD Minister, to take forward the work
on Neighbourhood Renewal. This Group will
provide the necessary strategic direction and
secure the commitment of all parts of
Government to the successful
implementation of the Strategy. To ensure
that the Ministerial Group can benefit from
available experience and best practice, a
Neighbourhood Renewal Advisory Group will
be established. It will be made up of
representatives from some of the most
deprived neighbourhoods together with
other experts and stakeholders.

2.4.6 Resourcing Neighbourhood Renewal
Government Departments, agencies and
public bodies spend substantial amounts of
money on programmes aimed at improving
the social, economic and environmental
well-being of deprived areas. The Ministerial
Group will ensure that all Government
Departments remain committed to targeting
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funding at the needs of the most deprived
neighbourhoods and to making existing
public services as effective as possible by
improving the co-ordination of statutory
agencies and the targeting of resources.

As part of resourcing Neighbourhood Renewal,
DSD has refocused its urban regeneration
resources to give it priority. Short-term,
project-led initiatives such as Making Belfast
Work (MBW) and the Londonderry
Regeneration Initiative (LRI) have been
phased out or closed and the Neighbourhood
Renewal Investment Fund has been
introduced to ensure the smooth transition
from previous expenditure programmes to
Neighbourhood Renewal. To supplement the
funding that will be directed to the
Neighbourhood Renewal Areas by mainstream
Government Departments and Agencies, DSD
will continue to make use of EU and other
funding sources such as the International Fund
for Ireland (IF1). The possibility of securing
additional resources for Neighbourhood
Renewal will also be explored.

2.4.7 Managing Resources and Risks

In order to protect the credibility of the
Neighbourhood Renewal approach in the
long term, decision-making must be
transparent and backed up with

evidence that funds have been used
wisely and for the purposes intended.
Neighbourhood Renewal is a new approach
and therefore a robust risk management
process will be used to identify, assess and
control, as far as possible, any risks
associated with its implementation. The

2.5

Department will provide assistance to
Neighbourhood Partnership Boards in
relation to the introduction of suitable
administrative procedures.

MEASURING SUCCESS

2.5.1 Baseline Information

- The Starting Position

To assess the impact of Neighbourhood
Renewal, it is important to have local
baseline statistics which can be used to
measure improvement. The Northern Ireland
Statistics and Research Agency (NISRA) has
recently developed a Geographic Information
System of neighbourhood statistics. It will
use information from the 2001 Census and a
wide range of statistics on the social,
economic and environmental aspects of local
life. This information will be enormously
useful to understand the current situation
and monitor the changes that will result
from Neighbourhood Renewal and will be
supplemented by baseline information
developed for each Neighbourhood Renewal
Area. Necessary information will be
gathered by undertaking “neighbourhood
surveys” that will identify the most pressing
issues that concern people from
disadvantaged neighbourhoods.

2.5.2 Monitoring Outputs and Outcomes
Meaningful targets will be agreed within the
context of the Neighbourhood Action Plans
and set for every Neighbourhood Renewal
Area. The Neighbourhood Partnership Boards
will be responsible for monitoring their own
activities and providing information on how
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they are performing against their targets.
Also, as the purpose of the Neighbourhood
Renewal approach is to tackle deprivation by
integrating the work of all Government
Departments and Agencies, targets will be
reflected in Departments’ New TSN Action
Plans, Public Service Agreements and Service
Delivery Agreements.

2.5.3 Action Plan Milestones

In order to monitor progress, a series of key
milestones will be built into Neighbourhood
Action Plans for each Neighbourhood
Renewal Area. These milestones will allow
progress against output and outcome
measures to be determined.
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SECTION 3

3.0 NEIGHBOURHOOD RENEWAL IN

3.1

DERRY/LONDONDERRY - BACKGOUND AND
STRATEGIC CONTEXT

CHANGING OUR FOCUS

The implementation of People and Place in
Derry will involve significant reshaping of the
priorities and functions of the North West
Development Office from the project-based
focus hitherto adopted. It will require a
coordinated approach that aims to use our
resources in a more efficient and targeted
way to address urban problems.

We recognise that it will take time to establish
the relevant structures and to undertake the
planning processes to make People and Place
a reality. However, we have already made a
start with the concept of neighbourhood
renewal in our Peace Il interface areas -
Brandywell/Fountain, Currynierin/Tullyally
and Irish Street/Gobnascale. We have
secured resources from the Executive
Programme Funds to help develop the

Outer North area of the city and, through the
Londonderry Regeneration Initiative, have
funded a pilot Neighbourhood Regeneration
Taskforce (Triax) which represents the
Bogside/Brandywell /Bishop Street, Creggan
and Fountain areas.

The introduction of People and Place has
necessitated the closure of the Londonderry
Regeneration Initiative and the co-ordination
of our other policy instruments and
programmes to complement Neighbourhood
Renewal. Henceforth, we will deliver our
urban regeneration activities through two
specific policy measures:

3.2

- People and Place will concentrate our
resources on disadvantaged
neighbourhoods through 7-10 Year
Neighbourhood Renewal Vision
Frameworks and three-year rolling
Neighbourhood Action Plans for four
Neighbourhood Renewal Areas. However,
provision will be made under a new
support programme to address the needs
of other disadvantaged areas and social
needs initiatives that are not eligible for
Neighbourhood Renewal funding.

- A Physical Development Strategy -
incorporating Comprehensive Development,
Environmental Improvement Schemes and
Urban Development Grant - will take
forward physical infrastructure schemes and
the ‘Heart of the City” Urban Design
Framework will promote proposals to
develop the city centre.

These policy measures will be implemented
in conjunction with other strategic
programmes and initiatives, being delivered
by other bodies, to take account of the local
circumstances and context within which
neighbourhood and city centre problems
have emerged in Derry.

BACKGROUND

3.2.1 The Emergence of Neighbourhood
Problems in Derry/Londonderry

Multiple economic and social deprivation is
to be found in significant concentrations
within our city. The Noble Measures?
demonstrated that 13 of the Londonderry
Urban Electoral wards, with a total
population of 37,341, fell within the top 10%
most deprived wards in Northern Ireland. A

1 The population figures used by Noble are based upon population estimates for 1999 and relate to 1984 ward boundaries and Enumeration Districts.
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further 17 of the city’s Enumeration Districts,
with a population of 10,070, fell within the
10% most deprived Urban Enumeration
Districts (outside the 10% most deprived
urban wards). These wards and Enumeration
Districts are listed in Annex 2. This means
that, at the time the Noble research was
undertaken, more than 1 in 2 of the
population of Londonderry lived in areas
suffering from economic and social
disadvantage. These concentrations have
grown over the last 30 or 40 years and,
although some problems such as high
unemployment and poor health are common
to all disadvantaged parts of the city,
distinctive characteristics and difficulties have
emerged within certain areas.

The 1970s saw the economy of the North
West, which had traditionally relied on a small
number of core industries particularly textile
manufacturing, increasingly exposed to
international competition, technological
change and cheaper labour. The inner city
suffered badly, especially as much needed
housing redevelopment up-rooted traditional
communities where kinship and friendship ties
frequently offered some form of local support.

The new housing estates constructed in Derry
during the late 1970s and early 1980s were
largely built in the outer city without the jobs,
services or community networks to provide a
decent and sustainable livelihood for many
people. New forms of exclusion started to
emerge alongside lack of access to the labour
market - an increasing number of lone parent
households, increasing benefit dependency,
drugs, alcohol abuse and crime, and poor

health conditions - adding other layers of
deprivation to increasingly complex and
underprivileged neighbourhoods. Outer city
housing estates faced additional problems
including the lack of access to services,
facilities and available job opportunities,
especially given low rates of car ownership
and poor public transportation services.

For some communities in parts of the city,
religious segregation deepened their sense
of isolation and fear and often made it
difficult for both traditions to use the services
and opportunities physically nearest to them.
As places change, it is often the younger and
more skilled people who move away, leaving
those with fewest resources and least
opportunities increasingly concentrated in
the poorest areas. This demographic
imbalance makes it difficult to sustain local
services or facilities and it can make it
difficult to maintain community resources
and develop infrastructure that is essential
for regeneration. Disinvestment in these
localities and a failure to attract new jobs
has often produced poor environmental
conditions, derelict buildings and vacant and
contaminated sites.

3.2.2 The Role of the North West
Development Office

Since its establishment in 1973 as the
Londonderry Development Office, the North
West Development Office has introduced and
delivered a package of initiatives and policy
instruments aimed at promoting physical and
community regeneration within the city. We
have worked closely with partners across
Government, the private sector and local
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communities to develop and implement a
wide range of projects and schemes.

Throughout the 1980s, urban policy focused
primarily on physical led regeneration that
benefited the city centre in particular.
Development instruments utilised by North
West Development Office included
Comprehensive Development Schemes,
Urban Development Grant, Environmental
Improvement Schemes and the IFI
Community Economic Regeneration Schemes,
which have led to the redevelopment of
derelict city centre sites and the upgrade of
public spaces.

Between 1991 and 2001, we spent over
£90m on regeneration initiatives and this has
helped to rejuvenate the city centre, attract
investment and create new services, facilities
and crucially, jobs. This funding also levered
an additional £120m of public and private
investment. Urban regeneration projects
have created thousands of additional jobs in
the city since 1983. In 2002/03 alone, some
700 jobs have been provided through the
Development Office’s support for the
regeneration of four key city centre sites -
the Tower Hotel on Butcher Street, the City
Hotel at Queen’s Quay, DSD Pension’s Centre
on Carlisle Road and Debenhams at Foyleside.

The evolution of urban policy since the 1990s
has, however, shifted the emphasis towards
social objectives and the regeneration of
deprived communities. This has been reflected
in the new urban regeneration programmes
and initiatives introduced and delivered by the
North West Development Office since the mid
1990s. These have included:

- The Londonderry Regeneration Initiative
(LRI) Strategy 1996-1999 which set out the
need for action on economic and community
development, education and training,
health, women, children, young people and
community relations. Between April 1999
and March 2003, £10.8m was allocated to
the programme and frequently this has
levered other public and private funding. On
an annual basis, the Initiative has created or
safequarded an average of 449 jobs,
generated 646 training places and placed
some 105 trainees into employment. The
Initiative closed on 31 March 2004, having
been replaced by the Neighbourhood
Renewal Investment Fund.

- The URBAN Community Initiative 1994-99
and EU Special Support Programme for
Peace and Reconciliation (EUSSPPR)
1994-99 Sub-Programme 2A drew on
EU Structural Funds to develop the inner
city in particular. The URBAN Initiative was
designed to integrate physical, economic
and social initiatives to regenerate the
Creggan, Bogside/Brandywell and the
Fountain areas of the city. URBAN brought
£4.4m to Londonderry and this released
additional funds, from other sources, to
produce a final programme valued at up
on £9.88m. The EUSSPPR Sub-Programme
2A provided £2.7m of European monies
and £0.8m of central government match
funding which supported twenty-one
community-led initiatives in the city.

3.2.3 The Wider Context

In addition to the direct delivery of
programmes, the Department for Social
Development plays a pivotal role in
facilitating and supporting strategic
frameworks and other regeneration activities
that impact on the city.
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- The Heart of the City Strategy is an
Integrated Urban Design Framework,
developed by the North West Development
Office, which will inform the future
planning and urban design of key
development sites within the city. The
Strategy recognises the importance of high
quality physical infrastructure to encourage
investment and to contribute to wider
social regeneration in Londonderry,
including its disadvantaged
neighbourhoods.

As the Heart of the City Strategy focuses
on the city centre, it will complement our
work on Neighbourhood Renewal, ensuring
an integrated spatial approach to urban
regeneration in Derry. The Heart of the City
Strategy will inform the wider regeneration
framework for the Derry City Council area
which will be produced by ILEX, the Urban
Regeneration Company.

- An Urban Regeneration Company (URC)
for the Derry City Council area, known as
ILEX, has been formed by DSD and the
Office of the First Minister and the Deputy
First Minister (OFMDFM). The aim of the
URC is to develop a regeneration
framework for the wider Council area, and
to lever additional private sector
investment to support regeneration
activities and stimulate the local economy.

- The Northern Ireland Housing Executive
(NIHE) has, as one of its corporate
objectives, ‘the promotion of social
inclusion by tackling environmental, social
and economic problems with the
communities affected and with other
agencies in a co-ordinated programme of
urban and rural regeneration using a
community development approach’.

This corporate objective is reflected in

the Derry/Londonderry Housing Strategy
(February 2000), which aims to ensure
that housing makes a full and positive
contribution to the sustainable
development of the City, and the
improvement in quality of life of its
residents. In order to facilitate the
achievement of this aim, one of the
Housing Executive’s key objectives for
Derry/Londonderry is to ‘work with
agencies and local communities to tackle
the problems of social exclusion and
multiple deprivation’. This Strategy, which
has a ten-year planning horizon and
identifies partnership working as the major
underlying theme, resonates strongly with
the approach that is developed in
Neighbourhood Renewal.

- Derry City Council has an important role in

issues that impact on local economic
development and regeneration. The Council
supports community development activity
through the Community Services
Programme, which is funded by the
Department for Social Development, and is
also involved in the delivery of a
community relations programme aimed at
developing cross community links and
promoting mutual understanding and
respect.

- Since 1992, Derry City Council - in common

with other Councils - has been able to raise
money through the local rates for
economic development purposes. In 2002
Councils” economic development powers
were further extended when they were
granted power to acquire, hold and
develop land and power to vest land for
economic development purposes.
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Also in 2002, Derry City Council was given
a role in enhancing community safety
through its lead role in the establishment
of a community safety partnership.

- The Local Strategic Partnership (LSP) for
the Derry City Council Area has developed
its Integrated Local Strategy, the aim of the
which is to enable collaborative decision-
making on key issues - such as housing,
jobs and education - which affect local
people and to ensure the more efficient
use of resources.

The North West Development Office

has devolved responsibility for the
administration of Measure 2.11
(Area-based Urban Regeneration) of

the Peace Il Programme in Londonderry
to the LSP. Funding of up to £3m has
been made available for projects in the
Brandywell /Fountain, Currynierin/Tullyally
and Irish Street/Gobnascale interface areas
of the city. The Neighbourhood Renewal
concept has been introduced under this
Measure, with local partnership structures
(sub-committees of the LSP) being
established to prepare and administer
Neighbourhood Action Plans for their
respective areas.

- The European Union Structural Funds
Peace Il and Building Sustainable
Prosperity Programmes are governed by
the Community Support Framework (CSF).
One of the themes in the CSF is
regeneration, environment and rural
society which covers, amongst other
things, the need to develop the fabric of
urban communities and to foster
bottom-up regeneration and development
strategies for local areas. The CSF also has

a Peace and Reconciliation theme with two
central objectives - addressing the legacy
of the conflict and taking opportunities
arising from peace.

The Department for Social Development
utilises the European Union Funding that is
currently available for urban regeneration to
assist, where possible, the neighbourhood
renewal approach in our cities and main
towns. This approach is reflected in the
delivery of Measure 2.11 by the Derry LSP.

- The Local Community Fund (LCF) has been

established to assist communities with the
weakest community infrastructure. The
objectives of the Fund are to develop
community capacity and leadership, to
promote partnership working within and
between communities, to help
communities improve their local
environments, to develop intervention
programmes with young people and to
encourage more active participation by
women in local community services. The
objectives of the Fund relate closely to
those set out for Neighbourhood Renewal.

In 2003 /04, almost £480k was allocated to
48 projects being delivered within 9 areas
of the city, with a similar amount being
made available to the city in 2004/05.

- The NI Regional Development Strategy,

developed by the Department for Regional
Development, is an overarching strategy
for the future development of Northern
Ireland to 2025. It sets the broad
parameters for the role and scale of
Londonderry and its hinterland. The key
strategic planning objectives are to
develop a strong North West centred on
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Derry and to strengthen its role as the
regional capital and hub of the North West.

- Investing for Health (IFH) is a strategy
that aims to improve the health of
Northern Ireland people, by shifting the
emphasis of health policy towards tackling
the factors that adversely affect health and
perpetuate health inequalities. It arques
that health and well-being are largely
determined by the social, economic,
physical and cultural environment. The
strategy recognises that the factors which
cause poor health and health inequalities
are complex and inter-related, and it
identifies a strong link between
deprivation and poor health as also
reflected in People and Place. The overall
strategic direction set by Investing for
Health concentrates on the needs of the
most disadvantaged neighbourhoods and
population groups.

The Western IFH Partnership has set its
vision as 'Healthier, Happier, Longer lives for
all'. Its mission is to inspire and lead others
to work together for positive living. This
strategic role will be developed through the
Neighbourhood Renewal process by
partnership working. Furthermore, the
Western Health Action Zone, which is
managed by the Western IFH, will facilitate
actions at a community level in a number of
Neighbourhood Renewal areas.

- The consultation on improving relations in
Northern Ireland, A Shared Future, ended
on 30 September 2003. It asked if
Government should actively seek to
develop a more shared and pluralist
society where there is equality, respect for
diversity and recognition that we are
interdependent on each other. Following

on from the consultation, a new cross-
departmental strategy to eliminate
sectarianism, tackle racism and to build
trust between and within communities is
currently being developed. A Shared Future
and the Neighbourhood Renewal Strategy
have many common themes - the need for
long-term joined-up action across
Government, the recognition that
Government must act in partnership with
local communities, and that specific
attention and support must be focused on
the areas that need it most.

More specifically, A Shared Future proposes
that the promotion of good relations
should be a prime objective for the
Neighbourhood Renewal Strategy. The
need to tackle community division and
tension has been identified as one of the
key issues for Neighbourhood Renewal,
and the Department is committed to
addressing community divisions where
they affect the target neighbourhoods.

- The Employability Taskforce was established

by the Department for Employment and
Learning in 2001 to analyse the factors that
make individuals and groups employable
and the obstacles faced by those who are
economically inactive.

The report, prepared by the Taskforce,
argues that employability is relevant to a
range of policy matters and that all parts
of Government have a vital role to play in
addressing this issue. It highlights
employability as a particular concern for
urban regeneration. As identified in People
and Place, the Taskforce recognises that a
co-ordinated approach by Government is
required to address the needs of
disadvantaged communities. In particular,
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there are opportunities for linkages child-centred, school-based, multi-agency
between Neighbourhood Renewal and the responses to a range of problems
Taskforce’s proposal to establish Targeted experienced by children. They will be
Initiatives in areas of lowest employment designed to have a long-term impact and
and high social deprivation. will be set firmly against the backdrop of

Neighbourhood Renewal.
- Education Action Zones are to be introduced
following an announcement by the
Department for Education in October 2003.
It is intended that these Zones will provide

DIAGRAM 1: NEIGHBOURHOOD RENEWAL STRATEGY LINKS
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The above diagram is for illustrative purposes and may not include all strategy linkages.
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SECTION 4

4.1

NEIGHBOURHOOD RENEWAL AREAS

IDENTIFICATION OF NEIGHBOURHOOD
RENEWAL AREAS (NRAS)

People and Place sets out the strategic
framework within which our approach to
Neighbourhood Renewal in Londonderry has
been developed. Section 2.4.2 of this
document describes the key elements and
principles that help define individual
Neighbourhood Renewal Areas (NRAS).

The Discussion Paper, outlining the
Department’s initial proposals for
Neighbourhood Renewal in Londonderry,
used the Noble Deprivation Measures to
identify four ‘neighbourhoods’ as primary
target areas in which we would initially
concentrate our resources. The areas
delineated comprise the urban wards in the
city included within the 10% most deprived
urban wards in Northern Ireland, as measured
by the Noble Multiple Deprivation Measure,
and the city’s most deprived Enumeration
Districts (included in the 10% most deprived
urban EDs outside the 10% most deprived
urban wards) as defined using the Noble
Economic Deprivation Measure (Annex 3).

Concerns about using ‘Noble’ to identify
Neighbourhood Renewal Areas (NRAs) were
raised during the local consultation process2.
The ‘Noble Index’, however, is the only
statistical tool currently available to define
and measure multiple deprivation. It is used
as a ‘guide’ to determine where
Neighbourhood Renewal Areas should be
established, as illustrated on the maps in

4.2

Annex 4. The precise boundaries of these
areas will be informed through a process of
local discussion. Clearly local choice,
knowledge and research will play an
important role in agreeing the NRAs. The
final boundaries - and the titles / names
given to the ‘neighbourhoods’ - will be
agreed between the Neighbourhood
Partnership Boards (NPBs), when
established, and the Department. These will
also require the endorsement of the
Neighbourhood Renewal Programme Group
(NRPG)3. There may be scope for further
consideration of NRA boundaries when a
review of spatial measures of deprivation in
Northern Ireland is published in 2005.

DERRY NEIGHBOURHOOD RENEWAL AREAS
The four NRAs for the city are as follows:
Cityside: This area includes some of the most
persistently disadvantaged communities in
Northern Ireland taking in the Creggan and
the interface area between the Fountain and
the Bogside / Brandywell. This area received
support under the EU URBAN | Community
Initiative Programme 1994-99 and part of it
was designated for the early implementation
of the Neighbourhood Renewal concept
through Measure 2.11 of the Peace Il
Programme. The area is made up of a core of
wards that include Creggan Central, Creggan
South, Brandywell, The Diamond and
Westland but also includes Enumeration
Districts within the Strand ward.

Outer West: This encompasses the Glen,
Rosemount, Ballymagroarty and Hazelbank
areas. Whilst these estates exhibit the

2 These concerns are set out in the Report of the Consultation Process, available at www.dsdni.gov.uk
3 See Section 6 for roles and responsibilities of NPBs and NRPG



‘ Final Implementalion Plan

Neighbourhood Renewal in Derry/Londonderry

characteristics of both inner and outer city 4.3
decline, we are persuaded by local

community representatives that they

represent a coherent neighbourhood.

Outer North: Greater Shantallow has
received recent support from Executive
Programme Funds, within the broad
principles of a neighbourhood renewal
approach. Here the pattern of deprivation
corresponds to an outer city syndrome and is
strongly correlated with the housing estates
built after the late 1960s often with few
jobs, services or community facilities. In this
area we have also included some
Enumeration Districts from the Culmore ward.

Waterside: The nature and distribution of
social need in the Waterside is again
different. This ‘neighbourhood’ is made up
of the Victoria ward together with a spine
of Enumeration Districts in Caw, Clondermot
and Corrody. There are also important
interface issues associated with this
Neighbourhood Renewal Area, part of which
is the focus of funding under Measure 2.11
of the Peace Il Programme.

In order to address many of issues and
concerns raised relating to the definition of
NRAs, the Department considers that
additional discussion and negotiation will be
required with local groups and key
stakeholders before the NRA boundaries can
be finalised.

SUPPORTING OTHER DEPRIVED COMMUNITIES
The Department will introduce a new support
programme for disadvantaged areas and
communities not selected for Neighbourhood
Renewal. This programme will also include
provision for social need initiatives, for
example single issue groups, that target
particular types of disadvantage, and for those
aimed at improving weak community capacity.
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SECTION 5

5.1

OBJECTIVES AND PRIORITIES FOR
NEIGHBOURHOOD RENEWAL

ADDRESSING STRATEGIC OBJECTIVES

The Department will work together with
people from the most deprived
neighbourhoods, the social partners and all
parts of Government in order to tackle
disadvantage and build communities that are
confident, vibrant and sustainable. The
consultation exercise confirmed widespread
appreciation of the need for a planned
long-term, area and needs based approach
to urban renewal. It is recognised that the
success of Neighbourhood Renewal will
depend upon addressing inter-related
community, economic, social and physical
issues in a planned and integrated manner,
involving the active participation of the
people that live within target areas and the
organisations that work in or deliver services
to these neighbourhoods. In order to address
the complex, multi-dimensional nature of
deprivation in an integrated way, People
and Place sets out the four interlinking
strategic objectives of Neighbourhood
Renewal - community renewal, economic

renewal, social renewal and physical renewal.

These objectives will be addressed at both
city and neighbourhood level. The
Neighbourhood Renewal Programme Group
(NRPG) will have a key function in
determining linkages with strategies and
programmes being delivered by other public
and statutory bodies, and in encouraging
joint initiatives between ‘neighbourhoods’,
for instance in the achievement of

5.2

economies of scale. At the neighbourhood
level, priorities will be determined through
the preparation of 7-10 Year ‘Neighbourhood
Renewal Vision Frameworks’ and 3 Year
‘Neighbourhood Action Plans’. These should
clearly reflect local needs and recognise
locally distinctive issues and priorities.

PRIORITIES AND POTENTIAL ACTIVITIES

The resources that will be made available to
Neighbourhood Renewal may be applied to a
wide range of activities that address the
Strategy’s strategic objectives. This section
lists typical activities that may be supported
under Neighbourhood Renewal.

Community renewal - to develop confident
communities that are able and committed to
improving the quality of life in their areas.

It is vital that we help communities to play a
lead role in this process. This Strategy must be
owned and sustained within neighbourhoods.
It is therefore essential that we develop
community capacity and skills.

To enable this, the Department’s Voluntary
and Community Unit (VCU) will have a lead
role in ensuring that the conditions for the
effective support of Neighbourhood Renewal
are set in place in the most deprived
neighbourhoods. It can draw on strong
relationships with the community sector,
district councils and other agencies to help
ensure that support is directed to
neighbourhoods where community
infrastructure is not strong.
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(i)

Typical activities involve:

- developing and strengthening community
infrastructure to improve the capacity of
the communities;

- facilitating a more proactive and
planned approach to community
development, including identifying and
promoting best practice within and
between neighbourhoods;

- supporting training and development of
skills in community development and
Neighbourhood Renewal, including
providing support to those involved in the
delivery of Neighbourhood Renewal, and
increasing the capacity of the voluntary
and community sector to develop locally-
based programmes;

- improving community relations and
reducing segregation, for example by
providing capacity building in areas of
weak community infrastructure. A start has
been made here through the Peace Il
Programme’s Area-Based Regeneration
Measure. This work will provide indications
as to how community conflict can be
addressed as part of the Neighbourhood
Renewal process;

- promoting volunteering and active
citizenship in the most deprived
neighbourhoods; and

+ supporting Government Departments
and agencies in their efforts to enhance
the delivery of public services by
making greater use of voluntary and
community organisations in the delivery
of these services.

Economic renewal - to develop economic
activity in the most deprived
neighbourhoods and connect them to the
wider urban economy.

Poverty has for too long blighted the lives of
whole neighbourhoods and is one of the
primary causes of deprivation. Helping
people who live in the most deprived
neighbourhoods to get jobs will be one of
the best ways of tackling poverty and
disadvantage. This Strategy will help focus
attention on the particular needs of deprived
areas. It will be essential that
Neighbourhood Renewal co-ordinates
appropriate responses effectively so that
there is access to training and business
opportunities for people, both where they
live and outside their areas. In support of
this, we must also ensure that wider
regeneration initiatives, wherever possible,
have a positive economic impact in
supporting deprived neighbourhoods.

Typical activities involve:

- encouraging investment and business
development in the most deprived
neighbourhoods, including supporting
entrepreneurship;

- making sure that people living in the most
deprived neighbourhoods have the skills
they need to participate in the labour
market. This will mean helping people
with poor basic literacy and numeracy
skills, people who left school with few
qualifications, and people in certain groups
- such as young people, the long term
unemployed, disabled people and women
- who sometimes face extra problems in
finding work;

- helping people from the most deprived
neighbourhoods to get into higher and
further education;

- helping people in the most deprived
neighbourhoods to overcome barriers to
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work such as poor transport or a lack of
suitable childcare;

- supporting training and transport schemes
that can help people in the most deprived
neighbourhoods get to the jobs that are
available elsewhere;

- ensuring that people on benefits are
encouraged and supported to take up
their full entitlement and that the process
of seeking advice on a wide range of
benefit and other issues is made more
accessible; and

- supporting social economy programmes
that can encourage community and
social enterprises.

(iii)  Social renewal - to improve social
conditions for the people who live in the
most deprived neighbourhoods through
better co-ordinated public services and the
creation of safer environments.

Deprived neighbourhoods face a daunting
range of social problems, poor health, low
educational achievement, high levels of drug
and alcohol abuse, high rates of anti-social
behaviour, vandalism and crime. Social
problems of this kind have a disproportionate
effect on the quality of life of people who
live in these neighbourhoods and must be
tackled to make a real change, for the better,
in the lives of the residents. As effective
public services are the foundation for
Neighbourhood Renewal, a key element will
be to improve public service delivery and
make it more accountable to the community.

Typical activities involve:

- helping schools that serve the most
disadvantaged areas to improve
educational attainment;

(iv)

- improving the health of people living in
the most deprived neighbourhoods in
conjunction with Investing for Health
Partnerships, Health Action Zones, Healthy
Living Centres and Sure Start Programmes.
Issues that need to be addressed include
drug and alcohol abuse, teenage
pregnancy, parenting strategies and the
promotion of healthier lifestyles;

- improving access and connections inside
neighbourhoods and between
neighbourhoods and other areas. This will
involve schemes that help people get to
jobs and services easily by means of, for
example, improvements to pedestrian
paths, lighting and cycle paths;

- reducing occurrence of fear and anti-social
behaviour, vandalism and crime, in
conjunction with Community Safety
Partnerships. Specific projects should tackle
fear in interface areas, and assist the work
done by Neighbourhood Wardens within
the context of an overall crime reduction
strategy; and

- developing or improving the community
recreation and leisure facilities available to
the people who live in the most deprived
neighbourhoods. For example, this might
include using school facilities for community
meetings, sports facilities and leisure classes
outside of normal school hours.

Physical renewal - to help create attractive,
safe, sustainable environments in the most
deprived neighbourhoods.

The most deprived neighbourhoods are
almost always in poor physical condition, with
vacant or contaminated sites and derelict
property. This makes them unattractive areas
in which to live, work and invest. Many have
the added problems of homes, land and
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property blighted by interfaces. There is a
need to build new hope and a sense of
security in these communities. Vacant land
and buildings can offer real opportunities for
local regeneration schemes. The Department
has successfully used Comprehensive
Development, Urban Development Grants and
Environmental Improvement Schemes to draw
substantial public and private sector
investment into disadvantaged areas. This
work will continue in the most deprived
neighbourhoods but it must be more carefully
integrated with other economic, social and
community renewal priorities.

Typical activities involve:

- developing derelict and vacant buildings;

- actively promoting land assembly, site
clearance and infrastructure provision,
particularly where brownfield sites can be
developed, or contaminated or derelict
land brought back into productive use;

- putting in place environmental
improvements on key sites, entrances to
neighbourhoods and along arterial routes;

- controlling pollution and promoting
effective waste management;

- promoting a more diversified tenure and
tenant base, providing a better mix of local
housing opportunities, reducing turnover
and long term vacancies, and promoting
balanced and settled communities; and

- dealing with the impact of interfaces and
peacelines on communities, including
working with local people to explore how
contested spaces might be better used.

The activities listed are indicative only.
Specific priorities and actions for
Neighbourhood Renewal Areas can only be

identified as part of the ‘visioning” and
action planning process, and must be
developed to suit the individual
circumstances and needs of the respective
neighbourhoods. We will provide guidance
on how the four broad themes of
Neighbourhood Renewal might be translated
into 10 Year Visions and 3 Year Action Plans,
as well as specific projects and programmes
of activity.
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SECTION 6

6.1

DELIVERY STRUCTURES AND RELATIONSHIPS

DELIVERY STRUCTURES

As well as designing the right strategy, we
are also concerned with establishing
structures inside and outside government to
ensure that Neighbourhood Renewal works
effectively. New structures have been
established at central government level to
secure commitment and consistency in the
approach of government and public bodies to
the regeneration of our most deprived urban
areas. Instrumental to the successful
implementation of Neighbourhood Renewal
will be the development of structures at city
and neighbourhood level to identify,
prioritise and oversee the delivery of actions
and services within the target areas.

The diagram on the following page
illustrates the delivery framework for
People and Place within the Londonderry
context. A Neighbourhood Renewal
Programme Group (NRPG) will be
established to oversee and coordinate the
delivery of Neighbourhood Renewal. It will
include representation from the statutory,
private and community/voluntary sectors.
In order for the NRPG to function effectively,
it will comprise individuals with budgetary
responsibilities who can provide meaningful
endorsement of strategic proposals for
Neighbourhood Renewal in the city.

Implementation of the Strategy will also
involve the establishment of Neighbourhood
Partnership Boards (NPBs) operating in each
area. These will conduct local consultations,
decide on priorities and prepare Vision
Frameworks for their respective
neighbourhoods. They will also agree
priorities on a three-year basis in the form of
Action Plans, which will be presented to the
NRPG for endorsement, thereby securing
support among agencies and interests with
resources to complement the proposed
actions. Local groups, Government
Departments and public agencies will play a
key role in delivering actions and projects on
the ground.

The North West Development Office (NWDO)
has established a Local Neighbourhood
Renewal Unit (LNRU) to take forward this
Implementation Plan. This Unit will be
responsible for providing support to the
NRPG and will broker programmes with
other agencies and interests to help address
the objectives of People and Place. It will
also provide the lead for the establishment
of neighbourhood structures and practical
assistance in the production of the Vision
Frameworks and Action Plans. The latter will
require Departmental approval before
implementation can commence.
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DIAGRAM 2: NEIGHBOURHOOD RENEWAL - DERRY DELIVERY MODEL
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6.2 NEIGHBOURHOOD RENEWAL PROGRAMME forums including Derry City Council, the
GROUP (NRPG) Local Strategy Partnership, the Urban
The NRPG is designed to coordinate the Regeneration Company (ILEX) and the
approach at a strategic level, enable Northern Ireland Housing Executive;

- Endorse the Neighbourhood Renewal
Vision Frameworks and Action Plans for
each neighbourhood;

- Consider the resource implications of the
Vision Frameworks and the Action Plans for
key agencies, Departments and interests in
both the private and community sectors;

consistency in the implementation of People
and Place and ensure that key stakeholders
demonstrate resource commitment to the
7-10 Year Vision Frameworks and the 3 Year
Neighbourhood Action Plans. The key

functions of the Group will be to:
- Ensure integration with other strategy
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6.3

- Encourage collaborative programmes and
activities across neighbourhoods and
economies of scale, where possible, in
service delivery;

- Facilitate networking, the exchange of
information and the transfer of ‘best
practice' both between neighbourhoods
and at the strategic level;

- Monitor the progress of People and Place
across the city and make recommendations
for any changes.

The Group comprises public sector

representatives and other fund-holders such

as the International Fund for Ireland, the

Urban Regeneration Company (ILEX) and the

LSP. It is proposed that each Neighbourhood

Partnership Board will be represented on this

body by its respective Chairperson.

NEIGHBOURHOOD PARTNERSHIP

BOARDS (NPBs)

The NPBs will be established in each

Neighbourhood Renewal Area to allow

decisions on regeneration to be taken as

close to local people as possible. They will:

- Analyse and prioritise the needs of the
Neighbourhood Renewal Areas;

- Prepare 7-10 Year Vision Frameworks and 3
Year Neighbourhood Action Plans, in
conjunction with local residents and the
North West Development Office;

- Work with applicants to prepare and
present programmes and project proposals,
with the necessary supporting evidence;

- Facilitate and secure agreement between
local service providers on coordinated
delivery within the Neighbourhood
Renewal Areas;

- Co-ordinate the implementation of the
Action Plans;

- Publicise and build awareness of People
and Place across the target areas, with

particular regard to the equality provisions
of the Northern Ireland Act 1998;

- Participate in the monitoring and
evaluation of the Vision Frameworks and
Action Plans.

Board membership will largely be made up
of local community sector leaders and
elected Councillors. Operational officers from
public and statutory organisations will serve
in an advisory capacity as required. Private
sector involvement will also be encouraged.

In order to fulfil their envisaged role, we

want to see partnership structures that:

- Provide an avenue for all residents to feed
into Neighbourhood Renewal;

- Are open, accountable and inclusive in
respect of their communities;

- Demonstrate a broad level of support
within the ‘neighbourhood’;

- Represent the interests of smaller groups
as well as the larger organisations within
the area;

- Do not duplicate effort nor detract
undue resources from the implementation
of projects;

- (Can build long-term expertise in the field
of local development;

- Operate in accordance with the rules and
policies that apply to propriety and
economy in the use of public money.

We need clearly to build on the work of
neighbourhood partnerships and to put in
place structures that make sense given the
size of the city, the nature of the problems
and the need for economies of scale in
programme delivery. We do not wish to dilute
energy or expertise establishing a range of
new partnerships, nor do we wish to take
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decision-making away from the target areas.
We intend to build upon existing structures
that are operating within the target areas in
order to establish these Boards.

It is proposed that Triax, currently operating
as a pilot partnership structure, will be built
upon to form the NPB for the Cityside NRA.
The EPF Integrated Planning Group, which has
been in place for three years, will form the
basis of the Outer North NPB although
concerns regarding community representation
will need to be addressed, A fledgling
consortium, established to progress the Outer
West NPB, will require some facilitation and
development. In the Waterside, the
Department will work along with the Peace Il
Sub-committees and other key stakeholders
to form the NPB for this area.

The North West Development Office will
facilitate discussions on the membership of
NPBs. Where neighbourhoods fail to agree
on membership, the Department will pursue
alternative arrangements to ensure delivery
of the Strateqgy.

The Department will provide guidance on the

role and responsibilities of the NPBs. Staff

from the Local Neighbourhood Renewal Unit

will support their establishment and operation. 6.5
The training needs of Board Members will be

identified and addressed as appropriate.

LOCAL NEIGHBOURHOOD RENEWAL UNIT (LNRU)
The LNRU has been established within the
North West Development Office to oversee
the implementation of Neighbourhood
Renewal in the city. The Unit will be

responsible for the progress of the Strategy

and will:

- Lead the process to reach agreement on
the NRA boundaries;

- Help to establish and fund Neighbourhood
Partnership Boards (which will then be
expected to work to raise additional
resources to deliver comprehensive
local services);

- Work closely with the Partnership Boards
to produce the Neighbourhood Vision
Frameworks and the rolling programme of
Neighbourhood Action Plans;

- Take the lead in negotiating programmes
with other agencies, Departments and
sectors for the respective areas;

- Consider the resource implications of the
Neighbourhood Action Plans;

- Formally assess, appraise and approve
the use of NWDO resources for
Neighbourhood Renewal;

- Ensure that adequate financial control and
accountability systems are in place and
that these are applied;

- Ensure that adequate monitoring systems
have been introduced;

- Present formal monitoring and
implementation reports on the progress of
People and Place within the city;

- Evaluate the Neighbourhood Renewal
Vision Frameworks and Action Plans.

PLANNING STAGES AND RELATIONSHIPS
The following diagram illustrates the
planning stages and relationships between
the delivery structures for Neighbourhood
Renewal in Derry.
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DIAGRAM 3: THE PLANNING STAGES AND RELATIONSHIPS
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IMPLEMENTING NEIGHBOURHOOD RENEWAL

THE IMPLEMENTATION PROCESS

People and Place takes a long-term approach
to the regeneration of the most deprived
neighbourhoods. It recognises that a planning
and implementation timescale of up to 10
years will be necessary. The implementation
of the Strategy in Derry/Londonderry will
involve the following seven stage process:

Stage 1: Establishment of Neighbourhood
Renewal Programme Group and
Neighbourhood Partnership Boards

The Department has undertaken a process of
consultation and discussion with public sector
organisations, fund holders, local community
groups and other interested parties in
relation to the establishment of these
structures. The Neighbourhood Renewal
Programme Group was established in
October 2004 and it is expected that all four
of the city’s Neighbourhood Partnership
Boards will be established by October 2005.

Stage 2: Agreement of Neighbourhood
Renewal Areas Boundaries

The precise boundaries of the
Neighbourhood Renewal Areas outlined in
Section 3 will be agreed through a process of
discussion and negotiation with the
Neighbourhood Partnership Boards and other
key stakeholders. The aim of this process is
to ensure that neighbourhoods make sense
to the people who live in them as well as
ensuring that Neighbourhood Renewal is
targeted at the most deprived parts of the
city. The final boundaries will require
endorsement by the Neighbourhood

Renewal Programme Group and approval by
the Department.

Stage 3: Preparation of Neighbourhood

Vision Frameworks

In the first year, the Neighbourhood

Partnership Boards will prepare the 7-10 Year

Neighbourhood Renewal Vision Frameworks.

These Vision Frameworks will include:

- Consideration of research data and
baseline analysis of the Neighbourhood
Renewal Areg;

- Identification of any weaknesses or gaps in
public service delivery in the
neighbourhood that need to be addressed;

- Consultation with local people and
organisations whose work / activities
impact on the area to establish their views
on the needs and problems and how these
might be addressed;

- A statement and analysis of the key
problems and priorities for the
neighbourhood;

- The presentation of a vision statement of
what the neighbourhood should be like in
10 years;

- The agreement of an overall strateqy and
objectives to achieve this vision;

- A description of how the activities of the
various agencies in the neighbourhood
could be better integrated;

- Identification of core output indicators and
targets against which the Framework will
be reviewed and evaluated.

The Vision Frameworks will require
endorsement by the Neighbourhood
Renewal Programme Group and approval by
the Department. It is intended that all four
Neighbourhood Vision Frameworks will be
agreed by March 2006.
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Stage 4: Preparation of Neighbourhood

Actions Plans

Each local Vision Framework will generate

the rolling three-year Neighbourhood Action

Plans that will describe, in detail, the actions

and initiatives required to achieve the

Neighbourhood Partnership Board’s vision for

the area. Action Plans will:

- Set out integrated community, social,
economic and physical programmes that
reflect the specific needs and priorities of
the neighbourhood;

- Identify and prioritise actions eligible
for support;

- Set out methods of delivery;

- Set out delivery targets against which
the Plans will be monitored, reviewed
and evaluated.

The Neighbourhood Renewal Programme
Group will be expected to endorse the Actions
Plans for which Departmental approval will be
required. The NRPG will also identify funding
sources and leverage of additional resources
from the statutory, private and voluntary
sectors. The Action Plans will be produced in
Years 1, 4 and 7 of the implementation
process. It is expected that all four NAPs will
be agreed by March 2006.

The Department will provide guidance to the
Neighbourhood Partnership Boards on
preparing and presenting the Vision
Frameworks and Action Plans.

Stage 5: Implementation and Monitoring of
Neighbourhood Action Plans

The Action Plans will identify how the needs
and priorities of people within the

designated areas will be addressed. They will
seek to maximise the effectiveness of public
services and resources, which may be
delivered through a range of statutory,
community and private organisations.
Alongside overseeing the activities to be
undertaken in their neighbourhoods, the
Neighbourhood Partnership Boards will
monitor the progress and impact of those
activities and will apply any lessons learned
as the implementation process progresses.
Individual projects will be monitored by the
Local Neighbourhood Renewal Unit (LNRU).

Stage 6: Review of Neighbourhood Action
Plans (Years 3, 6 and 9/10)

Towards the end of Year 3, the progress and
impact of the first Neighbourhood Action
Plans will be reviewed as they near an end.
The results of this review will be fed into the
production of the second ‘generation” Action
Plans and the Neighbourhood Vision
Framework will be amended as necessary.
The results of this review will also be
incorporated into a mid-term policy review of
People and Place in Year 5. This cycle will be
repeated in Years 6 and 9/10 of the life of
the Vision Framework.

Stage 7: Evaluation of Neighbourhood
Vision Framework & Neighbourhood Action
Plans (Year 10)

The overall impact of Neighbourhood
Renewal in each target area will be
evaluated in Year 10 against the objectives
set out in the Vision Framework. The real test
of the success of Neighbourhood Renewal
will be as to whether conditions in the
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identified areas have changed. Core output
indicators and Neighbourhood Renewal
targets will assist in measuring changes over
the life of the Frameworks.

TRANSITION TO NEIGHBOURHOOD RENEWAL
During the consultation process, it was
widely agreed that the establishment of new
delivery structures and the preparation of
Vision Frameworks and Action Plans could
take some considerable time. In order to
assist with these processes and to support
the continuation of key groups and activities
during the transitional phase to
Neighbourhood Renewal, the Department
has introduced the Neighbourhood Renewal
Investment Fund as part of its Strategy. This
will provide funding to stimulate and support
community, economic, social and physical
activity within the designated
Neighbourhood Renewal Areas. In order to
ensure a smooth transition from current
funding arrangements to Neighbourhood
Renewal, the Department will implement
the new Strategy in three phases:

Phase 1: The Neighbourhood Renewal Fund
(Phase 1) will operate from 1 April 2004 until
31 March 2005. It is designed to provide
bridge funding for projects operating within
or impacting directly upon the target areas
and whose funding under the Londonderry
Regeneration Initiative has expired.

Phase 2: This phase is an interim
arrangement designed to build the
foundations for the full implementation of

Neighbourhood Renewal and the production
of Neighbourhood Action Plans.

Commencement of the implementation of
Neighbourhood Action Plans will complete
the transition to the final phase (Phase 3)
of Neighbourhood Renewal.
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8.1

MAKING NEIGHBOURHOOD RENEWAL WORK

MANAGING RESOURCES

People and Place suggests new roles and
relationships, and new ways of thinking in
our approach to urban regeneration. In
today’s public spending climate, financial
commitments cannot be made over a long
period. Nevertheless, we aim to establish an
approach that will encourage organisations
and sectors to commit resources to the
delivery of the Neighbourhood Action Plans.
We have refocused our own urban
regeneration resources to give
Neighbourhood Renewal a priority and have
taken a phased approach to the introduction
of the Neighbourhood Renewal Investment
Fund. The North West Development Office
will review the implementation of
Neighbourhood Renewal on a tri-annual
basis before making financial commitments
to the subsequent phases of the 7-10 Year
Vision Frameworks.

The implementation of People and Place will
require projects and programmes to be
developed within the timescales set out in
the Neighbourhood Action Plans. All public
money must be fully and accurately
accounted for. This means that the
Department (and other public sector
organisations and funding bodies) will be
responsible for assessing, appraising and
approving any use of their own resources for
Neighbourhood Renewal. Accountability also
demands that financial management
systems be set in place to ensure that

8.2

money is not only spent accurately, but also
efficiently and on time. Adherence to audit
and financial controls, which are an essential
requirement to the way in which public
money is spent, will be necessary.

MEASURING SUCCESS

Monitoring the progress of plans against
precise objectives will demand a range of
indicators that ensure financial inputs,
activities, outputs and outcomes. In particular,
we see the ability of the local plans to lever
in additional resources from the statutory,
private and voluntary sectors as vital to the
way in which we measure success. But we
also want to know the effect that the new
approach has on ‘processes’ involved in local
development, community participation and
on ‘social’ as well as physical and economic
capital within disadvantaged neighbourhoods.
Ultimately, and as we noted before, the real
test will be whether conditions in the
identified areas change. For this reason,
[llustrative Core Output Indicators that can
record the outcome of the Neighbourhood
Action Plans have been identified by the
Department and published in People and
Place. These are reproduced at Annex 5 of
this document, as are Proposed
Neighbourhood Renewal Targets, as also set
out in People and Place. However, alternative
or additional indicators can be identified as
part of the neighbourhood visioning or action
planning processes in specific Neighbourhood
Renewal Areas to suit their individual
circumstances and needs.
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WORKING WITH COMMUNITIES TO

ACHIEVE CHANGE

People and Place recognises and values the

work of the community and voluntary sector

in urban regeneration, supporting
disadvantaged people and making a positive
contribution to the economy. In Derry, we
wish to develop a proactive approach to the
way in which the community and voluntary
sector will participate in Neighbourhood

Renewal. This includes:

- Bringing some structure to the way in
which Neighbourhood Partnership Boards
are organised and resourced;

- Giving Neighbourhood Partnership Boards
key roles in the design, implementation
and delivery of People and Place within
each respective neighbourhood;

- Monitoring and evaluating the impact of
People and Place within the target areas;

- Supporting the development of skills in
neighbourhood regeneration both
within specific areas and across the
sector generally.

We also acknowledge that developing a
genuine partnership approach will require
government in general, and the North West
Development Office in particular, to enhance
our skills and ways of working. We commit
ourselves to building a strong relationship
with all those involved in the regeneration of
our most excluded areas.
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9. FURTHER INFORMATION

Further information on this Plan can be
obtained from:

Head of Local Neighbourhood Renewal Unit
Department for Social Development
North West Development Office
Orchard House

40 Foyle Street

Londonderry

BT48 6AT

Email: nwnru@dsdni.gov.uk

Tel: 028 7131 9900

Fax: 028 7131 9935

Textphone: 028 7131 9935
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Indicative Implementation Timetable

October 2004
Neighbourhood Renewal Programme Group Established

March 2005
Launch Final Implementation Plan for Derry/Londonderry

February 2005 - October 2005
Establish Neighbourhood Partnership Boards

April 2005 - March 2006
Agree Neighbourhood Vision Frameworks

April 2005 - March 2006
Agree Neighbourhood Action Plans
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LOCAL WARDS# INCLUDED IN THE 10% MOST DEPRIVED URBAN WARDS IN NORTHERN IRELAND

Number  Ward Name Local Government Rank on Noble Total Ward

District Multiple Deprivation Population
Measure

6 Brandywell Derry 6 2,405

13 Creggan South Derry 13 2,392

15 The Diamond Derry 15 2,868

17 St Peters Derry 17 2,059

18 Victoria Derry 18 2,057

22 Creggan Central Derry 22 2,667

23 Shantallow East Derry 23 2,542

27 Shantallow West Derry 27 6,291

30 Westland Derry 31 2,517

38 Glen Derry 42 2,633

39 Rosemount Derry 43 2,740

43 Carn Hill Derry 49 3,709

46 Beechwood Derry 52 2,461

LOCAL ENUMERATION DISTRICTS> INCLUDED IN THE 10% MOST DEPRIVED URBAN ENUMERATION DISTRICTS
OUTSIDE THE 10% MOST DEPRIVED URBAN WARDS

No. ED Council Ward Name Economic Total ED
Deprivation Rank population

4 13067 Derry CORRODY 16 218

8 13043 Derry CAW 53 353

) 13098 Derry CULMORE 58 665

10 13168 Derry STRAND 61 517

13 13068 Derry CORRODY 78 455

14 13082 Derry CREVAGH and SPRINGTOWN 82 1214
16 13039 Derry CAW 86 511

17 13055 Derry CLONDERMOT 90 506

19 13085 Derry CREVAGH and SPRINGTOWN 98 712

20 13084 Derry CREVAGH and SPRINGTOWN 102 556

25 13097 Derry CULMORE 129 670

28 13066 Derry CORRODY 152 451

40 13056 Derry CLONDERMOT 184 410

61 13167 Derry STRAND 270 634

63 13062 Derry CORRODY 272 762

66 13083 Derry CREVAGH and SPRINGTOWN 281 779

79 13166 Derry STRAND 333 657

The Noble Indices are based around Ward Boundaries as defined in 1984

5 The Noble Indices are based around Enumeration Districts as defined in 1984
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SUMMARY OF THE NEIGHBOURHOOD RENEWAL AREAS IN DERRY/LONDONDERRY

Neighbourhood

Geographical Area Electoral Wards

Enumeration Districts Total NRA

Renewal Area (NRA) Included in NRA Included in NRA populations
Cityside Creggan, Bogside/ Brandywell, 13168,
Brandywell, Creggan Central, 13167, 13166
Fountain Creggan South,
The Diamond,
St Peters,
Westland,
Beechwood 19,177
Outer West Rosemount, Glen, Glen, Rosemount 13082,
Ballymagroarty, 13084,
Hazelbank 13085, 13083 8,634
Outer North Greater Shantallow Shantallow East, 13098, 13097
Shantallow West,
Carnhill 13,877
Waterside Caw, Irish Street,  Victoria 13067,
Top of the Hill, 13043, 13068,
Currynierin, 13039,
Tullyally 13055,
13066,
13056,
13062, 5,723
Total 47,411
Derry City
Council Area 106,638

6 The population figures used by Noble are based upon population estimates for 1999 and relate to 1984 ward boundaries and Enumeration Districts
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OSNI Permit Number: 40391
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OSNI Permit Number: 40391
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Indicators for Evaluating Neighbourhood Renewals

(1) llustrative List of Core Output Indicators
As extracted from ‘People and Place’ (p46)

Employment/employability (Worklessness)

Number of FTE jobs created/safequarded

Number of FTE construction jobs (expressed as person weeks)

Number of residents trained in scheme projects

Number of trainees placed into a) jobs, b) further education and c) other
Number of residents assisted to become self employed/start small business/community business
Number of people who get a job as a result of specifically targeted assistance
Number of training places sustained or created

Number of businesses advised/ assisted

Number of business starts

Area (m2) of new business/commercial floorspace created/ improved

Crime

Number of dwellings and commercial premises where security is installed/upgraded
Numbers receiving advice and counselling on crime prevention and community safety
School/education

Numbers of community safety initiatives implemented

Number of people attending crime prevention initiatives

Number of victims of crime supported

Health

Number of residents benefiting from health projects, including improved access to health facilities
Education

Number of pupils whose attainment is measurably enhanced/improved

Number of pupils remaining in post-compulsory education

Number of childcare/ nursery school places created/safeguarded

Number of pupils directly benefiting

Number of pupils whose attendance is measurably enhanced/improved

Physical Environment including Housing

Area of land (ha) improved or reclaimed for open space

Area of land (ha) improved and made ready for development

Number of buildings improved or brought back into commercial use
Number of traffic calming schemes

Number of private/ public dwellings built/ improved

Number of housing units a) demolished, b) refurbished and c) newly built
New housing management measures introduced

Community/ recreation

Number of projects designed to improve community and recreational facilities
Number of residents reqularly attending scheme projects

Area (m2) of improved community floor space
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ANNex 5 continued

Indicators for Evaluating Neighbourhood Renewals

(2) PROPOSED NEIGHBOURHOOD RENEWAL TARGETS
As extracted from ‘People and Place’ (p47-48)

The time-scale for the achievement of the proposed targets is the duration of this Strategy. Where
possible, targets have been chosen that complement those being pursued by the Department with
responsibility for that domain. The targets also are closely linked to the New TSN ethos in that the
focus is on employment and employability and reducing the differentials on other sorts of social
need such as education, health and housing.

It is through reducing or eradicating the differentials on these indicators within target
neighbourhoods that we can show the impact of this Strategy and demonstrate that because of our
actions residents have experienced an improvement in the quality of their lives.

In the first instance, baseline studies will be conducted that will establish the starting point in each
area. On this basis we will establish challenging targets against which progress will be measured at
reqular intervals both for the Strategy overall and for individual neighbourhoods.

COMMUNITY RENEWAL

To develop confident communities that are able and committed to improving the quality of life in
the most deprived neighbourhoods.

Domain: Community involvement

Indicator: ~ Proportion of residents involved in community activities.
Target: To increase the proportion of residents in the most deprived neighbourhoods involved
in community activities.

Indicator:  Proportion of residents giving a positive assessment of impact of community sector
activities in their area

Target: To increase the proportion of residents giving a positive assessment of community
sector activities.

ECONOMIC RENEWAL

To develop economic activity in the most deprived neighbourhoods and connect them to wider
urban economy.

Domain: Work and worklessness

Indicator:  Employment Deprivation Domain (Noble)
Target: To reduce proportion of the working age population suffering enforced exclusion from
the world of work. (30% worst-3% best).
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Indicators for Evaluating Neighbourhood Renewals

Indicator:
Target:

Indicator:
Target:

Domains:

Indicator:
Target:

Claimant Count
To reduce the number of unemployed claimants.

Proportion of claimants Long Term Unemployed (LTU).
To reduce the proportion of LTU claimants.

Qualifications, skills and training

Proportion of the working age population qualified to NQF level 2 (highest qualification)
To match NI Position of 76%.

SOCIAL RENEWAL

To improve social conditions for the people who live in the most deprived neighbourhoods through
better co-ordinated public services and the creation of safer environments.

Domain:

Indicator:
Target:

Indicator:
Target:

Domain:

Indicator:
Target:

Indicator:
Target:

Indicator:
Target:

Indicator:
Target:

Health

Life expectancy

To halve the gap in life expectancy between those living the most deprived wards
and the life expectancy for N. Ireland. (Current gap 3.1 years for men and 2.5 years
for women.)

Standardised Mortality Ratios (SMRS)
Reduce the SMRs for the most deprived wards to the N. Ireland rate.

Educational attainment, attitudes to education (inc. childcare facilities)

GCSE attainment levels in secondary schools
To increase the proportion of pupils gaining 5 or more GCSEs A*-C, Intermediate GNVQ
or NVQ level 2, in secondary schools serving most deprived areas

Attendance rates
To increase the attendance rates in secondary schools serving the most deprived
neighbourhoods to the secondary school average.

Staying on rates
To increase the proportion of pupils staying in schools and further education.

Shortfall in pre-school provision
To eliminate the shortfall in pre-schools provision in the most deprived wards
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Indicators for Evaluating Neighbourhood Renewals

Domain:

Indicator:

Target:

Indicator:

Target:

Indicator:

Target:

Domain:

Indicator:

Target:

Crime and safety

Recorded Crime Rates
To reduce the overall crime rates in the most deprived wards to the
Northern Ireland rate.

Perceptions of levels of crime, anti-social behaviour, personal safety
To halve residents’ reported perceptions of the levels of crime and anti-social
behaviour in their area.

Personal safety
To increase residents reported level of security.

Income and benefit dependency

Income Deprivation (Noble)
To reduce the income deprivation rate in the most deprived neighbourhoods (69%
worst-3% best).

PHYSICAL RENEWAL

To help create attractive, sustainable environments in the most deprived neighbourhoods.

Domain:

Indicator:

Target:

Domain:

Indicator:

Target:

Indicator:

Target:

Indicator:

Target:

Population stability

Population
To stabilise the populations of the most deprived areas

Physical development, satisfaction with area and housing

Derelict sites
To reduce the total area covered by derelict disused sites.

Residents’ perceptions of attractiveness of area
Increase the satisfaction levels of residents with their area as a place to live.

Number of vacancies
Reduce the number of vacancies.
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Glossary of Terms

Term Definition

Local Neighbourhood Renewal Unit (LNRU) A central Unit within the North West
Development Office which will be responsible
for taking forward the local implementation of
People and Place. Staff will support
neighbourhood structures in the preparation of
Neighbourhood Renewal Vision Frameworks
(NRVF) and Neighbourhood Action Plans
(NAPs). The Unit will also take the lead in
negotiating programmes with other agencies,
Departments and sector for the Neighbourhood
Renewal Areas (NRAS).

Neighbourhood Action Plans (NAPs) Rolling 3 year Plans containing a list of costed
initiatives, programmes and projects required
to implement the Neighbourhood Renewal
Vision Framework for the regeneration of a
Neighbourhood Renewal Area.

Neighbourhood Partnership Board (NPB) A body, comprising representatives of a
Neighbourhood Renewal Area (NRA), the
providers of key public services and other key
stakeholders, which will oversee the
preparation and implementation of a
Neighbourhood Renewal Vision Framework and
related Neighbourhood Action Plans for the
renewal of their NRA.

Neighbourhood Renewal Area (NRA) A deprived urban area, targeted for assistance
under the Strategy, comprising a collection of
area-based activities, services and facilities
clustered around residential and other land uses.

Neighbourhood Renewal Advisory Group A body, appointed by DSD, to provide analysis

(NRAG) and advice in relation to the implementation
and review of the Strategy, including the
development of best practice and community
capacity building. Membership includes urban
regeneration and community development
practitioners, academics, local neighbourhood
representatives and other key stakeholders.
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Annex 6

Glossary of Terms

Term
Neighbourhood Renewal Programme Group
(NRPG)

Neighbourhood Renewal Strategy (The Strategy)
'‘People and Place’

Neighbourhood Renewal Unit (NRU)

Neighbourhood Renewal Vision Framework
(NRVF)

Definition

This Group was established by the North West
Development Office to enable consistency in
the implementation of People and Place and to
ensure that key stakeholders demonstrate
resource commitment to the Neighbourhood
Renewal Vision Frameworks and the
Neighbourhood Action Plans. It includes
representation from the statutory, private and
community/voluntary sectors in the city.

An overarching document setting out the
strategic direction for the renewal of the most
deprived neighbourhoods in urban areas of
Northern Ireland.

This unit was established by DSD and will have
responsibility for overseeing the delivery of
People and Place. It works closely with the
Development Offices and other Government
Departments and will ensure that baseline
statistical information is provided for each
Neighbourhood Renewal Area. It monitors
progress and promotes best practice, training
and other services to build understanding and
develop skills in regeneration and renewal.

A document, to be prepared by the
Neighbourhood Partnership Board following
a community-led assessment of local needs,
which will set out a 7-10 year vision for the
regeneration of the Neighbourhood
Renewal Area.
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