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NEIGHBOURHOOD RENEWAL ACTION PLANNING GUIDANCE
Introduction
1.
The Neighbourhood Renewal Strategy is a cross departmental initiative and the responsibility of all government bodies.  It represents a new approach to tackling deprivation based on a long-term and integrated commitment by all parts of Government.  In leading and supporting its implementation DSD will focus on the needs of neighbourhoods rather than funding individual projects. Agreed Visions and Action Plans will be key to the successful implementation of Neighbourhood Renewal.  Through the Vision and Action Planning process is the opportunity to secure better co-ordinated and locally responsive services in order to maximise their effectiveness.      

2.
What the guidance is about

This Neighbourhood Action Planning guidance is designed to help Neighbourhood Partnerships develop their Action Plans.  The guidance sets out the principles of a Neighbourhood Action Plan, its purpose and a checklist of the kind of information it should contain.  This document is not intended to be a blueprint, but a practical tool to assist with all stages of Action Plan development.  Each plan will be different, as they will need to reflect the local situation, however there are some principles of good practice, which apply everywhere and will provide firm foundations on which to develop the plan.

3.
What is the purpose of a Neighbourhood Action Plan
Having developed Neighbourhood Visions for a 7-10 year period each Neighbourhood Partnership needs to produce a rolling three year Neighbourhood Action Plan to implement the Vision. This means that the Action Plan will be reviewed and amended as and when required, at least annually, with the requirement that a new Action Plan is developed every 3 years.  (Guidance on the establishment and role of Neighbourhood Partnerships and the structure of Vision Statements has been published on the NR Intranet site) -  http://dsdintranet/urcdg_guidancefornps  An Action Plan will include integrated community, social, economic and physical programmes to address the needs of the local neighbourhood aimed at securing real and measurable change. 
At its simplest, an Action Plan is a list of actions to move the neighbourhood to where the Neighbourhood Partnership wants it be.  The Plan will not simply focus on activities to be supported by DSD but must reflect an integrated and co-ordinated approach to the neighbourhood by all statutory, public and community sectors.  It should be a broad based document, which is developed and owned by all members of the Neighbourhood Partnership.  It should set out realistic actions and targets against which the Partnership can review progress and use to oversee the implementation of Neighbourhood Renewal in the area.  The Action Plan is not a one-off, and should be reviewed and developed over time.  It should be recognised that the development of an Action Plan in itself is an achievement for the Partnership and the wider community and signifies a milestone in successful joint working.

Most agencies that deliver services in the neighbourhood plan their services and decide how money will be spent well in advance (sometimes a year or two ahead). It is important therefore that Neighbourhood Action Plans are developed with the full involvement of the statutory partners.  Statutory partners also need to ensure that each Action Plan is compatible with and is capable of shaping and influencing statutory agencies planning processes at the appropriate stages.  
4.
Important Issues to be considered in developing Action Plans
It is important that the 4 key Strategic Objectives outlined in the document “People and Place” – A Strategy for Neighbourhood Renewal, are reflected in all Action Plans.  They are:

· Community Renewal – to develop confident communities that are able and committed to improving the quality of life in their areas 
· Economic Renewal – to develop economic activity in the most deprived neighbourhoods and connect them to the wider urban economy
· Social Renewal – to improve social conditions for the people who live in the most deprived neighbourhoods through better co-ordinated public services and the creation of safer environments  
· Physical Renewal – to help create attractive, safe, sustainable environments in the most deprived neighbourhoods  
As well as reflecting the strategic objectives of People & Place local Action Plans will need to take account of Government priorities as a whole in Northern Ireland.  These are set out in “Priorities and Budget 2006” and updated annually.  For example, in addition to Health and Education the “Priorities and Budget 2006” identifies three cross cutting priorities:

· Children and Young People – to enhance the quality of life for children and young people in Northern Ireland by providing greater protection and prospects;

· Skills and Science – to tackle economic inactivity and increase the skills base of the working age population, particularly those 14-19 year olds from disadvantaged backgrounds, to compete more effectively in highly skilled international markets;

· Environment and Energy – to accelerate actions consistent with our sustainable development strategy and promoting the development of renewable energy sources.

The priorities reflected in the Final Implementation Plans produced by DSD Development Offices also provide relevant details which need to be reflected in the development of local Neighbourhood Action Plans. 

The Action Plan should follow on from and give effect to the Neighbourhood Vision Statement.  Depending on local circumstances, priorities may be well developed with some level of detail or initial outlines requiring further development. At the outset the range of priorities included in the plan may be focused on only one or two areas but over time this will probably broaden.

Priorities within an Action Plan should be realistic and time bound.  The Plan doesn’t need to address all the priorities at once but should normally cover a 3 year period, aligned with Government’s Comprehensive Spending Review timetable.  Therefore the initial Action Plans should cover the period up to March 2008.  
The Action Plan should draw on evidence of identified needs and opportunities, but does not need to be long and complicated.  It should be clear and easily understood to a wide range of users.
5.
Involving community members

Participation is a critical issue at all stages of developing an Action Plan.  The more ambitious and complex the plan, the more critical wider participation becomes. If Neighbourhood Partnerships want to have an impact on residents with the greatest needs, their involvement in understanding issues and developing solutions is vital. If one has no direct experience of a concern, then input is needed from those who do, to ensure the problem can be effectively addressed.

If Neighbourhood Partnerships want to reach residents who cannot easily become involved, it is vital to offer opportunities for involvement at all stages, through existing community organisations, newsletters and other marketing/publicity tools, youth forums, community forums, consultations, and informal contact with community members. It may be worth considering using different means such as Community Art, music, community notice boards, billboards, and displays in shop fronts to get information across and seek feedback and not simply relying on printed documents. 
6.
Involving agencies that deliver services in your community   
It may be necessary to talk to other Government Departments/Agencies, which may not be represented on the Neighbourhood Partnership. For example, although the local council may be represented by a councillor, if there are specific priorities, for example - rubbish collections, then the Neighbourhood Partnership may need to work with the relevant council to address this priority. 

7.
Co-operation with other Neighbourhood Renewal Areas over issues of concern

Where there are a number of Neighbourhood Renewal Areas close together, or where there are a number of Neighbourhood Renewal Areas in one District Council, Partnerships should always consider co-operating over certain pieces of work, (although not in developing their Action Plan itself). There will be benefits for everyone in a wider approach, in terms of shared learning, economies of scale, pooling resources and increased levels of influencing power. For example, where there are common issues, Government will encourage areas to work together to take an overview of these issues. In some instances this may avoid a lot of areas developing the same projects/activities/initiatives without reference to one another. 

8.
Securing Funding

The delivery of mainstream public services is the foundation for Neighbourhood Renewal and each Neighbourhood Action Plan must aim to maximise the impact of these services in meeting locally agreed priorities and needs.  The main source of funding available to support Action Plans will be mainstream programmes administered by other Government Departments and public bodies.  These bodies have statutory responsibility for the delivery of services in response to need and need to be full and active participants in the development, support and delivery of local Action Plans.  In addition DSD, through the use of the Neighbourhood Renewal Investment Fund will support appropriate Action Plan activities.  This assistance will include the provision of funds to support activities aimed at assisting the co-ordination and impact of public services.  It may also support the testing of new approaches and the levering in of additional resources from other sources including the private sector.  DSD will also provide Technical Assistance to Neighbourhood Partnerships through the Lead Partner where appropriate, to assist with the development of Visions and Action Plans as well as capacity building and running costs within Partnerships.
9.
Monitoring and Evaluation

Neighbourhood Partnerships will be responsible for driving and overseeing the implementation of an Action Plan and monitoring progress against the priorities within the Plan.  In order to do this effectively it will be important that clear targets, indicators of success, a timescale and methods of evaluating achievements are established by the Partnership from the outset. This need not be over complex, but if an Action Plan is to be a living document and regularly updated, then the Neighbourhood Partnership will need to have a way of checking whether success has been achieved. 

Guidance on reviewing the Action Plan regularly in order to monitor progress and ensure that priorities are still relevant to the area will be developed further in subsequent guidance.  
10.
Process for developing the Action Plan

An Action Plan should not be developed by an individual as a paper exercise and simply “rubber stamped” by a Partnership as its impact and relevance to the wider community will be limited. Each Neighbourhood Renewal Area is working towards change every day and it is important to consider how the informal and formal consultations, the planning done by community organisations and partners, partnership meetings and community events can be used as an ongoing process to inform and validate the development of an Action Plan.  The process of developing a realistic plan should be dynamic and ongoing.  The Action Plan priorities should be based on all relevant evidence which has been gathered from a range of sources, such as local surveys, official sources, attitude surveys etc.  Its development will build on the work done to establish the Vision Statement ensuring that the agreed actions are the means to achieve the Vision over time.  
The process for developing the Action Plan will involve the Neighbourhood Partnership and the local community who are responsible for pulling together information, keeping work on track and helping all those involved to get priorities down on paper.
 The process will involve the following steps:
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DSD Action Plan Checklist – Annex A 
Refer to Action Plan Template - Annex B

                                                                  Annex A 

DSD Checklist for a Neighbourhood Partnership Action Plan 
File reference………………………….   

Name of Neighbourhood Partnership: 
……………………………………………..
Neighbourhood Renewal Area: 

…………………………………………..

Chairperson: .…………………………………..

Address: ……………………………………………

………………………………………………………

………………………………………………………

Development Office: ……………………………….

………………………………………………………

1.  Has the Neighbourhood Partnership gathered the relevant information and evidence needed to support their Action Plan? For example – relevant statistical information obtained from NINIS.  www.ninis.nisra.gov.uk  
	Y/N
	Action Required (Date)

	Comments:


	


2.  Has appropriate and satisfactory community consultation taken place in order to gather information around matters of concern that impact on the “quality of life” of residents.
	Y/N
	Action Required (Date)

	Comments:


	


3. Has appropriate and satisfactory consultation taken place with key agencies and partners and in particular, with those not represented on the Neighbourhood Partnership?
	Y/N
	Action Required (Date)

	Comments:


	


4. Has a brief analysis of need and how it is identified been provided?
	Y/N
	Action Required (Date)

	Comments:


	


5. Have the key priorities for the Action Plan been identified and included?

	Y/N
	Action Required (Date)

	Comments:


	


6. Have the following sections of the Action Plan template been completed appropriately and in full for each of the following areas:

      1.
Have strategic themes/key issues been identified by the 
Partnership?  


2.
Has a brief description of the local problem/issue been provided?
3.
Is the desired outcome clear?
4.
Has action to achieve the desired outcome been specified?
5.
Resource implications – information about the scope/resource
  
implications of the project/activity/initiative been provided?
6. Lead Responsibility – has the Government Dept/Statutory body who is likely to implement this project/activity/initiative been identified?


7. Supporting responsibility – has any Departments/agencies who will


have a contribution to make either financially or operationally been


identified?  
8.  Timescales involved

9.  A brief summary of how the project/activity/initiative will be monitored

10.
Milestones – a series of key milestones must be built into the Action
    Plan to allow progress against outcomes. Specific details/dates should

 be included. 
	Y/N
	Action Required (Date)

	Comments:


	


7. Other comments 

	

	


Grade 7 Comments

Recommendation
	



Grade 7 Signature: 

Date

Accepted by Grade 5
Comments 

	

	



Grade 5 Signature: 

Date
















ANNEX B
DRAFT ACTION PLAN TEMPLATE (Specific, Measurable, Achievable, Realistic and Time - Bound).  This is the NRU suggested template to be used by NPs. Any other format used must include the same detail as below. 
Strategic Theme: Community Renewal - to develop confident communities that are able and committed to improving the quality of life in their areas
Key Aims:  - for example - 
1. Building Community spirit, where people are engaged and committed

2. Creating a safe community for everyone

3. Working to ensure that people from all cultures are accepted and embraced  
	Brief description of the community issue/problem 
(Priority issue)


	Desired Outcome
	Action sought
	Resource Implications
	Lead Responsibility 
	Supporting 

Responsibility
	Timescale
	How progress will be monitored by whom and when
	Milestones
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Information/evidence gathering – this may involve:





The setting up of an Action Planning Sub Group/Thematic Group involving Partnership members, local residents and a local authority officer to decide what to do, who to talk to and when. The Partnership will build on the information gathering and consultation undertaken at the Visioning stage





Using the statistical information provided by the Northern Ireland Neighbourhood Information Service (NINIS) to identify the needs of the residents in the Neighbourhood Renewal Areas (NRAs). (� HYPERLINK "http://www.ninis.nisra.gov.uk" ��www.ninis.nisra.gov.uk�).  This website gives an in-depth analysis of the NRAs providing profiles on Demographic Information, Access to Services, Economic and Work Deprivation, Environment and Health Issues, Housing and Community Well-being etc        





Gathering information, expertise and local knowledge from agencies/organisations that deliver services in the community





Statistical data from the 2001 census and any other appropriate data providers 





Remember this list is not exhaustive.  





Community Consultation – Partnerships must engage with the wider local community.  This may be done in a number of ways including:


Community Forums





Public meetings in community centres





Results of community audit





Record of informal conversations with residents





Evidence gathered during community events





Evidence gathered during community appraisal, using


questionnaires, focus groups, in-depth interviews etc





Obtaining information on the priorities of individual community organisations 





Displays in local shops and public venues to give


opportunities for involvement to as many community members as possible. 





The aim is to gather information around matters of concern that impact on the “quality of life” of residents.  It is then the responsibility of the Partnership to identify the concerns and suggest ways these can be tackled.      











Consultation with key agencies and partners – to identify joined up actions, sources of support, avoid any possible duplication, ensure complementary action and positioning of Neighbourhood Action Plan to take advantage of Departmental priorities, initiatives, outputs and sustainable performance in terms of outcomes. Where there are key agencies and partners not represented on the Partnership at the outset, the Partnership must ensure engagement is secured as is appropriate.   








Brief analysis of need and how it is identified – this will summarise the key findings of research/consultations and any participative work Neighbourhood Partnerships have done to identify key priorities. This will also include research that has been conducted by other organisations, such as the District Council, NIHE, local voluntary/community organisations or from the Northern Ireland Neighbourhood Information Service (NINIS).  Selected anecdotal evidence is useful to highlight key concerns and set them in context.  Statistics are useful to provide background and demonstrate levels of need and to represent a baseline, but it is best to be selective and summarise key data rather than use pages of statistics, which can detract from the point.











Identification of key priorities – priority issues within an Action Plan may include the following:


Better Facilities for Young People


	To provide better local facilities for young people, including more recreational opportunities, easier access to education and better support for those misusing drugs and alcohol.





		


Improving Education   


To make better use of the existing school facilities within the Neighbourhood Renewal areas, e.g. breakfast clubs, home working clubs etc.








Having a say about services


To improve the way residents and agencies that deliver services in your community get on and have influence over the services which residents receive.








Improving health


	To develop services and facilities to support improvements in health and well-being and enable residents to get better information about health care and easier access to services.





Better Transport


To improve transport links to and from the NRA to help people get to work, shops and leisure facilities more easily.








This list is not exhaustive.





Identification of key priorities





If the Neighbourhood Partnership has a good understanding of the costs and priorities for each element this will be sufficient.  It is important to include information about who will lead on priorities in each Action Plan, focusing on the timescales, outcomes, results, milestones and how progress will be monitored.








Key priorities for Action Planning identified and Action Plan drafted - a brief outline of measures to achieve priorities, and who will lead on them should be prepared.  Priorities may be fairly broad but may also contain a few actions that are fairly well developed. The Action Plan should contain:





A brief description of the local problem/issue





What the desired outcome will be





Action sought to achieve the desired outcome





Resource Implications - some information about the scope/resource 


	implications of the project/activity/initiative





Lead responsibility – this will normally rest with the appropriate Government Department / statutory body having statutory responsibility to implement this project/activity/initiative





Supporting responsibility – it is likely that a number of Departments /


	agencies will have a contribution to make either financially or 


	operationally to support this project/activity/initiative if required





The timescales involved





It is also useful to think about how work to meet the priorities may be


monitored at the outset so a brief summary of how the project will be monitored and what you will look for in terms of success should be included 





Milestones – in order to monitor progress, a series of key milestones 


will be built into the Action Plan. These milestones will allow progress against outcomes.
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