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Executive Summary
What is the Partners for Change Strategy?

The Partners for Change Strategy is an Action Plan that identifies the work that Government departments plan to undertake in partnership with the Voluntary and Community Sector during the period of the strategy. Each department has provided a statement of its commitment to work with the Voluntary and Community Sector (see section 4) and a list of key action points to be delivered.

Why produce the Partners for Change Strategy?

The Partners for Change Strategy emerged from the Compact (1998) and sets out how Government will put the principles and commitments in the Compact into practice. It is designed to promote the role of the Voluntary and Community Sector (‘the Sector’) in delivering services and to give some clarity around the range of activities that Government undertakes in partnership with the Sector.

What are the key sections of the document?

Section 2
The key themes and anticipated outcomes for the Partners for Change Strategy.

Section 3
Cross-departmental (or cross-cutting) strategies that Government is currently involved in developing and/or delivering, and which have a particular impact on the work and/or interests of the Voluntary and Community Sector, for example the Sustainable Development Strategy.

Section 4
Departments’ aims, objectives and statements of commitment to work with the Voluntary and Community Sector.

Section 5
The key commitments to action by each department (categorised under the key themes and anticipated outcomes identified in section 2).

Section 8
How to respond to this document.

What are the key proposals in the document?
As an Action Plan, the Partners for Change Strategy does not make specific policy proposals. However, a number of key cross-cutting themes for the relationship between Government and the Sector are identified:

· Building Communities / Promoting Active Citizenship

· Shaping Policy Development / Working Together

· Investment in the Sector / Capacity Building

How can you use this document?
Both Government and the Voluntary and Community Sector can use this document to examine more closely the nature of relationships between the various departments and the Sector. 

Furthermore, the Sector should be able to use this document as a guide and reference to relevant Government departments during their own policy development, implementation and evaluation processes.  

How can you respond to this document?

Information on how to respond to this document is at section 8.

We welcome feedback on three issues in particular:

· Are the three key themes and their anticipated outcomes appropriate?

· How could Government and the Sector make the best use of Partners for Change?

Could Partners for Change be better targeted to promote equality of opportunity?

FOREWORD BY MARGARET RITCHIE MLA, MINISTER FOR SOCIAL DEVELOPMENT

As Minister for Social Development, with lead policy responsibility for the Voluntary and Community Sector across Government, I am very aware that we are in an era of new and exciting change for all communities in Northern Ireland. This change presents a range of challenges and opportunities. The Voluntary and Community Sector has played an important role during difficult times. The challenge for us now moving forward is how Government might work with the Sector in our shared aim to build stronger and more cohesive communities, delivering Northern Ireland Government objectives.

Partners for Change provides the only comprehensive account of the extent of engagement between Government and the Sector. The actions in Partners for Change 2006-08 indicate the ways we are currently working and aim to address exclusion and disadvantage, for example: empowering rural communities, working to improve service provision for people with disabilities, addressing the causes of homelessness and achieving measurable improvements in race relations. 

In taking this forward, the collective skills, knowledge and independent perspective of the Sector are vital to complement and add value to Government services and improve policy-making. 

This strategy covers a period of both direct rule and the devolved administration that began on 8 May 2007. There is much good work going on and as the Review of Public Administration progresses, there may be more changes in the years to come. As Minister for Social Development, I will consider how Government might work best with the Voluntary and Community Sector to achieve its objectives.

I want to thank the Joint Government / Voluntary and Community Sector Forum and officials in the departments and agencies for their contributions to this strategy. I look forward to working with them in taking it forward and delivering on the commitments given. 

I am confident that the partnership between Government and the Sector will continue to develop and that by working together, we can bring about real improvements for all of our people, particularly those most disadvantaged in our communities.

MARGARET RITCHIE MLA

Minister for Social Development
1
Introduction
The compact 

The Compact
 between Government and the Voluntary and Community Sector in Northern Ireland identifies the values and principles that underpin and define the partnership between Government, its Agencies and Non-Departmental Public Bodies (referred to collectively as the 'Government' throughout this document), and the Sector. There are similar Compact agreements in England and Scotland, but in Wales, government’s relationship with the sector is part of the legislative framework, as detailed in their Voluntary Sector Scheme which was established under the Wales Act 1998.
The Compact acknowledges the central contribution the Voluntary and Community Sector makes to the many aspects of the social, economic, environmental and cultural life of Northern Ireland. Government wants therefore to support a strong and effective sector and to allocate resources in accordance with clear objectives linked to Government priorities.
The Compact was endorsed by the NI Assembly in December 1998 and gave a commitment to develop a supporting document setting out how Government would put the principles and commitments in the Compact into practice. 
The first Partners For Change: Government’s Strategy for Support of the Voluntary and Community Sector 2001 – 2004
 was the resultant document. This latest strategy covers the period 2006 – 2008. 
PARTNERS FOR CHANGE: AN ACTION PLAN FOR GOVERNMENT AND THE VOLUNTARY AND COMMUNITY SECTOR 
This Action Plan identifies the work of Government departments with the Voluntary and Community Sector. It is the practical outworking of the commitments given in the Compact, to help build stronger, more inclusive and cohesive communities across Northern Ireland and to enhance the delivery of public services.  
This plan recognises both the independence of the Voluntary and Community Sector and the interdependence of Government and the Sector in creating a more prosperous, equitable, peaceful and stable society. It endorses the need for investment in the Sector both by Government and the Sector itself to enhance its capacity in targeting disadvantage and social exclusion, in influencing policy, in contributing to improved public services, in helping build better relations within and between communities and in advocacy and challenging policy where unfairness exists. It recognises that the Sector must develop and change to meet the demands of a changing Northern Ireland.

TIMESCALE OF PARTNERS FOR CHANGE
Partners for Change was initially drawn up to reflect Government commitments under direct rule by Westminster, based on the timescale of the previous Partners for Change strategy (2001-2004). The strategy for 2006-2008 encompasses a period of direct rule, from the beginning of the strategy period, to the restoration of devolution in Northern Ireland on 8 May 2007. The remainder of the strategy period, to the end of March 2008, reflects the devolved administration's commitments as they currently stand. 

Partners for Change will be reviewed in summer 2008. The shape of any future strategy will reflect Government commitments, the comments received on this document and the proposed changes under the Review of Public Administration. For more details on the Review of Public Administration, see page 7 of this document and the entries under key departments' Statements of Commitment in section 4.

HOW HAS PARTNERS FOR CHANGE BEEN DEVELOPED?

The plan has been co-ordinated by the Voluntary and Community Unit in the Department for Social Development, in partnership with representatives from all Government departments and reflecting their work with other statutory bodies. 

The Voluntary and Community Sector has participated in the development of the plan through the Strategy Subgroup of the Joint Government / Voluntary and Community Sector Forum (the Joint Forum). Details of membership of the Joint Forum are given at Annex 2.
PURPOSE OF THE ACTION PLAN
Government is committed to sustaining the Sector and working with it as a social partner to maximise benefits to society. Partners for Change explains how Government will take this forward.

All Government departments in Northern Ireland have contributed to the strategy with the Department for Social Development taking lead responsibility. This document details the actions departments will take under three key themes:

· Building Communities/Promoting Active Citizenship – encourage voluntary activity and the involvement of communities (both “geographic” and “of interest”) in the planning and decision-making process about matters which affect them;
· Shaping Policy Development/Working Together – ensure that the knowledge and expertise of the Sector informs policy development and that policies are sensitive to the needs of those who experience disadvantage; and 
· Investment in the Sector/Capacity Building – build the capacity of the Sector and ensure sustainable resources necessary to enable the Sector to make an effective, continued contribution to society in Northern Ireland.
Further details on the themes are given in section 2 below.

Good Practice Guides
The previous strategy (2001-2004) included ‘good practice guides’ on Community Development, Funding and Volunteering. These guides are being further developed to identify the key principles that underpin work in these three areas. Work is also ongoing through the Joint Forum on a Good Practice Guide for the development of (local) Compacts between the Sector and local authorities. 

Implementation of the Compact
In the context of the significant role Government expects the Sector to play, both Government and the Voluntary and Community Sector must consider how the Compact can be more effectively implemented. In order to address this, the Department for Social Development, in discussion with the Joint Forum’s Strategy Subgroup, has established a Compact Implementation Project with the objective of developing a strategy for effective implementation and awareness-raising of the Compact. The Project Team will commence work in spring 2007 and will include representatives from across central Government, local Government and the Voluntary and Community Sector.
The implementation strategy will identify actions designed to ensure that the Compact is underpinned by clear and consistent practice across all sectors. The Project Team will develop recommendations to reflect a renewed commitment to its principles and implementation. 
The Compact Implementation Project will aim to review and refresh the Compact to ensure that it is applicable, flexible, widely understood, useful and used as a mechanism for improving the relationship between the Voluntary and Community Sector and Government, including its Agencies, NDPBs and other statutory organisations. It will have a particular focus on recommendations that can assist new structures established under the Review of Public Administration to implement the Compact.

OTHER KEY ISSUES 
Review of Public Administration (RPA)
The RPA made recommendations aimed at strengthening and reforming local Government and revitalising public services in Northern Ireland.  The transfer of functions to local Government and changing structures for the delivery of education and health services will lead to changed relationships between Government (local, central and other statutory bodies) and the Voluntary and Community Sector. It will therefore be very important that the principles and shared values of the existing Compact are carried forward into these new and emerging relationships. Partners for Change will be reviewed in summer 2008 to enable effective engagement with the new local Government structures. 
Website: www.rpani.gov.uk/ 
UK Initiatives

In September 2002 HM Treasury published its cross-cutting review
 of the role of the VCS in service delivery. The report provided a template for how Government and the Sector should work together, and re-affirmed Government’s commitment to a Sector that has a crucial role to play in the reform of public services and reinvigoration of civic life.  
In May 2006 the Cabinet Office and HM Treasury announced a further review of the role of the Third Sector
 in social and economic regeneration in England. This has resulted in the publication of two reports.

First, Partnership in Public Services: an Action Plan for Third Sector Involvement
, is aimed at removing barriers to Third Sector organisations wishing to become involved in delivering and designing public services.  

Second, an interim report on the review of the future role of the Third Sector
. This identifies that further work will be undertaken under five key themes - voice and campaigning, communities, social enterprise, public services and a healthy Third Sector - to set out a common vision for the partnership between Government and the Sector. 

We will work closely with colleagues in England and the other UK jurisdictions to ensure that important lessons from across the UK can influence our work in Northern Ireland.
2.
Key Themes and Outcomes underpinning the Government / Sector relationship
Themes

The Joint Government / Voluntary and Community Sector Forum identified the following three themes as key to underpinning the relationship between Government and the Sector. Both Government and the Sector have identified commitments to action under each of these themes, as detailed in section 5:
· Building Communities / Promoting Active Citizenship – encourage voluntary activity and the involvement of communities (both “geographic” and “of interest”) in the planning and decision-making process about matters which affect them;
· Shaping Policy Development / Working Together – ensure that the knowledge and expertise of the Sector informs policy development and that policies are sensitive to the needs of those who experience disadvantage; and 
· Investment in the Sector / Capacity Building – build the capacity of the Sector and ensure sustainable resources necessary to enable the Sector to make an effective, continued contribution to society in Northern Ireland.

Targeting Disadvantage is a key objective that cuts across all three themes.

Outcomes

Building Communities / Promoting Active Citizenship commitments to action should result in:
· Better informed communities (both geographic and communities of interest), engaging with Government and its agencies (District Councils, Health Trusts, etc.) with increased access to people and institutions that can effect change;
· Greater openness, understanding and greater communication within and between communities (of different interests, areas, backgrounds and traditions) through networks and relationships;
· Greater understanding by Government of the different needs and concerns of groups in the community;
· More efficient and sustainable voluntary and community organisations;
· Improved access to public services by individuals/groups/areas which experience disadvantage;
· Increased recognition of the value and benefits of volunteering and a more inclusive volunteering environment;
· More volunteering opportunities, a greater variety of opportunities and a better volunteering experience; and
· A greater understanding of what constitutes active citizenship and how individuals can play an active role in their communities and society.
Shaping Policy Development / Working Together commitments to action should result in:
· Policies which are informed by the knowledge and expertise of the Voluntary and Community Sector and their constituency/member groups;
· Policies which are evidence-based and thus responsive to the needs of those experiencing disadvantage and marginalized groups and individuals/people in the Northern Ireland context; and
· Greater involvement in policy and planning by individuals/groups/areas which experience disadvantage. 

Investment in the Sector / Capacity Building commitments to action should result in:
· An independent, competent and self-reliant Voluntary and Community Sector that is appropriately resourced with enhanced capacity and good governance;
· A dynamic Voluntary and Community Sector that challenges unfairness and contributes to / acts as critical friend to Government in policy development, planning and improving public services; 

· A dynamic Voluntary and Community Sector that targets disadvantage and social exclusion and helps build better relations within and between communities; and 
· The experience, expertise and capacity for innovation of the Sector can be harnessed to develop and deliver improved frontline services.

3.
Cross-Cutting Strategies
The Voluntary and Community Sector makes a contribution to a broad range of areas across Government policy. This strategy seeks to give a broad overview of cross-cutting policies which require considerable involvement with the Sector. Cross-cutting strategies aim to address issues that require action by more than one department to achieve change.
Positive Steps – Lead Department DSD
In 2005 Government published Positive Steps, its response to Investing Together, the report of the “Task Force on Resourcing the Voluntary and Community Sector”. The Taskforce was asked by Government to develop a strategy that would help ensure that the Voluntary and Community Sector can continue to make a substantial contribution to the achievement of Government objectives and the well-being of the Northern Ireland community.  
The Positive Steps Implementation Group has been chaired by the Minister with responsibility for Social Development and focuses on monitoring implementation of the 33 actions that will further develop the partnership between Government and the Sector. Both Government and the Voluntary and Community Sector lead on specific actions that are designed to achieve a sustainable, better-skilled Sector able to rise to the challenges of a changing Northern Ireland. The actions are at the centre of Government’s work with the Sector. In March 2007, DSD published an evaluation report detailing the progress to date in implementing the Positive Steps commitments and making a number of recommendations as to how some of the more complex actions could be fully embedded. 

This Partners for Change Action Plan therefore identifies how the work that has begun through the Positive Steps Implementation Group will be taken forward across Government.  
Website: 
www.dsdni.gov.uk/positivesteps.htm 
Neighbourhood Renewal – Lead Department DSD


Neighbourhood Renewal represents Government’s key vehicle to tackle disadvantage and deprivation.  It is an area-based strategy focused on those neighbourhoods suffering the worst levels of multiple deprivation as measured using the Noble Index of Multiple Deprivation.

It is part of a wider comprehensive and pro-active approach to urban regeneration and is linked to the reinvigoration of towns and cities and the development of healthy, confident, cohesive and economically active communities.  Whilst the strategy is led by the Department for Social Development, due to its lead role in addressing social need and social exclusion, including community development and urban regeneration, it is a cross-cutting Government strategy. As such it provides the link and means to integrate, at local neighbourhood level, all major Government strategies and policies such as Anti-Poverty, A Shared Future, Investing for Health, Community Safety, Skills, Employability and Sustainability.  

In all, 36 Neighbourhood Renewal areas have been identified (15 in Belfast, 15 in towns and cities across Northern Ireland and 6 in the North West).  Approximately 1 person in 6 of the population in Northern Ireland is being targeted. This equates to approx 280,000 people.

The key principles of the strategy are that it:

· focuses on worst levels of deprivation;

· puts public services at the centre of regeneration;

· seeks more effective co-ordination of services, funding and activities at local neighbourhood level;
· supports local people to drive forward regeneration; 

· depends on partnership working between communities and Government, with Government working in a joined-up way; and
· provides a long term commitment – the strategy will roll out over a 7 to 10 year period.  

Website: www.dsdni.gov.uk/index/publications/publications_urban_regeneration/neighbourhood_renewal_-_people_and_place.htm


Sustainable Development Strategy – Lead Department OFMDFM

The Northern Ireland Sustainable Development Strategy (First Steps towards Sustainability) was launched by the Secretary of State in May 2006 and is Government’s response to the challenges of securing a better future for the present generation and protecting the future for generations to come.  It set out the principles which must influence public sector policy and decision making and wider societal behaviour to ensure that we can achieve our objectives of a Northern Ireland with a thriving economy, prosperity and quality of life for all combined with a healthy environment.

The strategy has at its core a long-term vision of a sustainable society.  The building of such a society is a challenging agenda which requires actions to address a wide range of issues including community relations, tackling poverty and social exclusion, providing good quality employment opportunities, ensuring people can acquire the necessary skills and qualifications for work and regenerating our urban and rural environments.

The strategy focuses on the following six priority areas:

· Sustainable Consumption and Production

· Natural Resource Protection and Environmental Enhancement

· Sustainable Communities

· Climate Change and Energy

· Learning and Communication

· Governance and Sustainable Development

The first in a series of Implementation Plans (A Positive Step) was published in November 2006 and sets out in detail how Government will deliver, in practical terms, the 63 key targets established in the strategy.  While this initial Plan focuses on Government actions, it is clear that many of the targets cannot be achieved by Government alone and will require positive actions from other sectors of society.  Future Implementation Plans will, therefore, include actions that embrace wider society including local government, business and the Voluntary and Community Sector which are invaluable for the promotion and embedding of sustainable development on the ground. 

Progress on each of the Implementation Plan targets will be monitored through periodic (3 year) Implementation Plans.  In addition, with effect from 2007, OFMDFM will monitor progress annually against a small set of overarching sustainable development indicators.  

Website:
 www.ofmdfmni.gov.uk/index/economic-policy/economic-policy-and-effectiveness.htm 
A Shared Future Good Relations Policy – Lead Department OFMDFM
A Shared Future – Policy and Strategic Framework for Good Relations in Northern Ireland was published in March 2005 after extensive consultation. The overall aim of this policy is to establish, over time, a shared society defined by a culture of tolerance: a normal, civic society, in which all individuals are considered as equals, where differences are resolved through dialogue in the public sphere, and where all individuals are treated impartially. A society where there is equity, respect for diversity and recognition of our interdependence.

The focus is on shaping public policy to improve relationships through explicitly promoting ‘sharing over separation’ in policy development and service delivery.  Key is a progressive increase in sharing in education at all levels, embedding good relations principles and practices in the reform of local government through implementation of the Review of Public Administration and the elimination of sectarianism and racism. 

The first A Shared Future and Racial Equality Strategies Action Plans were launched on 27 April 2006.  These Plans set out the actions Government will undertake to implement the policies, targeting the priority areas to achieve the policy across all departments.  Good Relations is at the heart of the Comprehensive Spending Review.

The Good Relations Panel, chaired by the Head of the Northern Ireland Civil Service, met twice with two further meetings scheduled for later in 2007.  Research to establish the ‘Costs of Division’ in a divided society is being finalised and the second iteration of the Action Plans is progressing.

On 4th June 2007 the NI Assembly agreed the following: “The Assembly notes the strategic direction of and underpinning principles contained in the documents ‘A Shared Future’ (March 2005) and ‘A Shared Future: Triennial Action Plan’ (April 2006), and recognises that the Executive and the Assembly will wish to consider carefully the progress to date and bring forward detailed plans, consistent with the pledge of office, to promote the interests of the whole community towards the goal of a shared future and a prosperous, peaceful and settled society.
Website: 
www.asharedfutureni.gov.uk/


Strategy for Children and Young People - Lead Department OFMDFM
In June 2006, OFMDFM published a ten year strategy for children and young people living in Northern Ireland.  The aim of the strategy is to achieve improved outcomes for all children and young people and to narrow the gaps between those who do best and those who do worst in life. 

Over the next decade, the success of the strategy will be measured using a range of mechanisms, including a set of performance indicators and a number of implementation structures.   These include a Strategy Planning and Review Group (SPRG). The SPRG is multi-sectoral, multi-agency and multi-disciplinary in composition and also includes senior officials from all departments, the Northern Ireland Office and the Northern Ireland Court Service.

A number of other groups are in the process of being established to advise on the impacts of the strategy. These include a Parents’ Advisory Group, a Practitioners’ Group, and a Research and Information Group. The first children and young people’s action plan, which identifies time-bound actions linked to outcomes, was published in March 2007. Again, engagement with key organisations in the Voluntary and Community Sector is an essential prerequisite to successful delivery.

Website: 
www.allchildrenni.gov.uk/   
Racial Equality Strategy - Lead Department OFMDFM
The Racial Equality Strategy for Northern Ireland was published on 19 July 2005. The strategy is intended to provide a framework that will allow Government and wider civic society, including the Voluntary and Community Sector, to:
· tackle racial inequalities in Northern Ireland and to open up opportunity for all;

· eradicate racism and hate crime; and

· together with A Shared Future – Policy and Strategic Framework for Good Relations in Northern Ireland, initiate actions to promote good race relations.  

The strategy has a vital role to play in helping us achieve our vision of “a society in which racial diversity is supported, valued and respected, where racism in any of its forms is not tolerated and where we live together as a society and enjoy equality of opportunity and equal protection”. 
On 27 April 2006, Ministers launched the first implementation action plan for the Racial Equality Strategy. This focused on the work of Government departments and their agencies. The 2007 action plan will incorporate some of the many excellent examples of good practice being developed by many different bodies. 
Website:  
www.ofmdfmni.gov.uk/race
Victims Strategy – Lead Department OFMDFM
A consultation document on the next phase of policy in relation to services for victims and survivors of the Troubles in Northern Ireland was issued in March 2005. Among other areas, the document deals with funding for the Sector including the continuance of a core funding scheme aimed at supporting organisations within the Voluntary and Community Sector to provide support services for victims and survivors. The formal rolling out of the strategy was delayed pending the report to Ministers of the Interim Commissioner for Victims and Survivors, Mrs Bertha McDougall, who was appointed on 5 December 2005 and who was asked to examine a number of areas in relation to victims and survivors, including a review of how well current funding arrangements are addressing need. The report was published in January 2007 and the recommendations therein will help to inform the next phase of policy in this area.
Website: 
www.victimsni.gov.uk
Lifetime Opportunities: Government’s Anti-Poverty and Social Inclusion Strategy for Northern Ireland – Lead Department OFMDFM
Lifetime Opportunities: Government’s Anti-Poverty and Social Inclusion Strategy for Northern Ireland was launched on Monday 13th November 2006.

The strategy replaces New Targeting Social Need (New TSN) which was Government’s former high level policy for tackling poverty and social exclusion in Northern Ireland.

The new strategy retains:

· the key principle of New Targeting Social Need which is to target resources and effort within programmes at those areas, groups and individuals in greatest objective need; and  
· ‘Promoting Social Inclusion’ as an approach to working in partnership with relevant sectors to tackle exclusion of different vulnerable groups such as lone parents. 


The new strategy’s two overall objectives are to:

· work towards eliminating poverty and social exclusion in Northern Ireland by 2020; and
· end child poverty by 2020 – based on the estimate of approximately 130,000 children in Northern Ireland in relative income poverty in 1998/99, this means lifting 65,000 children out of poverty by 2010 on the way to eradication by 2020.

The key Government commitments within the strategy are:

· working to provide a Children’s Centre in disadvantaged areas throughout Northern Ireland; and

· working towards providing support to address barriers to employment, for every unemployed or economically inactive person who wants it.

Website: 
www.ofmdfmni.gov.uk/central-anti-poverty-unit 


The Older People’s Strategy – Lead Department OFMDFM

The Older People’s Strategy document Ageing in an Inclusive Society was launched by OFMDFM in March 2005.  It sets out the approach to be taken by Government to promote and support the inclusion of older people in Northern Ireland.  

The strategy sets out the vision and strategic aims as well as the principles underpinning the strategy. 
The strategy is accompanied by an annual Action Plan which identifies actions for NI Government departments.

Website:
www.ageinginni.gov.uk
The Gender Equality Strategy – Lead Department OFMDFM

This strategy, which was published in January 2007, provides a particular focus and high priority on action to tackle gender inequalities and promote gender equality. 

The framework of objectives will direct action by Government on what can be done across Government policy and practice to tackle gender inequalities, particularly those arising from structural inequalities, using more effective gender-mainstreaming and gender-specific action measures. The strategy will be supported by two cross-departmental action plans, one for women and one for men.  

Accompanying the strategy and its action plans will be higher-level gender equality indicators to provide a series of selected benchmarks of the position of women and men in Northern Ireland. 

 A Gender Advisory Panel has been established to assist and advise on the development and implementation of the action plans.  Membership of the Panel includes representatives of women’s and men’s organisations, and the Equality Commission for Northern Ireland.

Website:  www.ofmdfmni.gov.uk/gender-equality.htm
Sexual Orientation Strategy and Action Plan – Lead Department OFMDFM

A cross-departmental strategy and action plan to address the issues and inequalities experienced by lesbian, gay and bisexual (LGB) people in Northern Ireland was published in July 2006 followed by a period of formal consultation ending on 23 October 2006.  An informal Non-Governmental Organisation Forum of Representatives of Lesbian/Gay/Bisexual groups assisted OFMDFM officials to identify and develop a better understanding of the issues particular to LGB people.  After consideration of the responses, OFMDFM intend to publish the strategy and action plan in 2007.  A copy of the consultation document is on the website listed below.  The Secretary of State also announced in July 2006 a short term funding package to support capacity building within the LGB sector. 

Website: 
www.ofmdfmni.gov.uk/index/equality/sexual-orientation.htm 
Investing for Health – Lead Department DHSSPS 
The cross-departmental public health strategy, Investing for Health, recognises that there is a direct correlation between poverty, social disadvantage and health: the more disadvantaged people’s social and economic circumstances are, the worse their health status is likely to be.

Investing for Health (March 2002) highlights a concern that the gap in health status between rich and poor has been widening over the last few decades. Its overarching aims are to improve health and reduce health inequalities. The strategy’s objectives concern: poverty, education, the environment, promoting mental health at individual and community level, living and working conditions, reducing accidental injuries and deaths and enabling healthier choices.

The strategy is delivered through a multi-sectoral partnership approach. At regional level the cross-departmental Ministerial Group on Public Health is responsible for overseeing the strategy.  At local level, four Investing for Health Partnerships have been established, one in each HSS Board area. 

These Partnerships comprise the key statutory, voluntary and community interests in the area together with other social partners.  Each Partnership has developed a long-term (5 year) Health Improvement Plan in line with the priorities set out in Investing for Health to meet the identified health and well-being needs of their area. 

The activities of these networks and partnerships at a local level will complement and contribute to the achievement of this strategy and to other key Government priorities such as Neighbourhood Renewal.

Website: http://www.investingforhealthni.gov.uk/
Rural Development Programme - Lead Department DARD
Rural Development Programme 2001-2006
The overall aim for the 2001-2006 Rural Development Programme (RDP) was to promote comprehensive and integrated action towards the sustainable and equitable development of rural areas, with a focus on disadvantage, and in doing so, contribute to the economic, environmental, social and cultural well-being of the rural community for the benefit of the whole community of Northern Ireland. The creation of strong partnerships involving public agencies, the private sector and rural communities was an integral part and one of the successes of the RDP.

The RDP benefits a broad spectrum of people in rural areas, including communities, businesses, co-operatives, collective and sectoral group interests (both profit-taking and non profit-taking), and in particular, women, young people, farm families and the unemployed. 
Rural Development Programme 2007-2013
Following a period of widespread consultation the Rural Development Programme (RDP) 2007-2013 was submitted in January 2007 to the European Commission for approval. The Voluntary and Community Sector played an active part in the consultation and is represented on the programme’s Consultative Partnership Group.

The programme will provide opportunities for people living and working in rural areas.  It will increase competitiveness of the agriculture and forestry sectors, improve the environment and the countryside, provide opportunities through diversification of the rural economy and improve the quality of life in rural areas.
Website: 
Rural Development Programme | Department of Agriculture and Rural Development 
Social Economy - Lead Department DETI
DETI is currently leading the implementation of a cross-departmental strategy Developing a Successful Social Economy 2004-07 (published September 2004). The social economy is a wide and diverse sector which has been operating and developing in Northern Ireland over a number of years with a strong tradition of supporting local communities. Government aims to support the development of the social economy through increasing awareness of the Sector and establishing its value to the local economy; developing the Sector and increasing its business strength; and creating a supportive and enabling environment. Actions to progress these objectives are being taken forward by a range of departments, in conjunction with the Sector, as detailed in annual Action Plans (available on the DETI website at the address below).

As many social economy enterprises have developed from or have close relationships with the Voluntary and Community Sector, DETI continues to work closely with DSD in taking forward this strategy e.g. through the Modernisation Fund and Neighbourhood Renewal strategies.  The departments are keen to ensure that there is appropriate outreach, information and support to those in the Voluntary and Community Sector that see realistic advantage in applying a business-like social economy approach to their activities.
One example of this is Invest NI’s Social Entrepreneurship Programme (SEP) which was launched in June 2006. The programme is positioned to offer capability support and an initial package of financial support to groups wishing to start a social enterprise. This positioning enables a ‘continuum of support’ to be provided within NI, and will build on the existing/planned interventions that have arisen since the original SEP concept was developed.

Website:
DETI Online 
4.
Departmental Statements of Commitment to the Voluntary and Community Sector 

DEPARTMENT OF AGRICULTURE AND RURAL DEVELOPMENT (DARD)
The Department of Agriculture and Rural Development has strategic responsibility for: 

· the development of the agricultural, forestry and fishing industries in Northern Ireland; 

· rural development in Northern Ireland; 

· providing an advisory service for farmers; 

· agricultural research and education; 

· providing a veterinary service and administration of animal health and welfare policies; 

· responsibility to the Department for Environment, Food and Rural Affairs in the administration in Northern Ireland of schemes affecting the whole of the United Kingdom; 

· the application of EU agricultural policy to, and funding, in Northern Ireland. 

Departmental Aim and Objectives

The Department’s vision is:  

· "A thriving and sustainable rural community and environment in Northern Ireland.” 

The Department aims to put the customer first, build partnerships, value staff and be efficient and adaptable, responsive to change and focused on making a difference. 
In support of our vision the Department has four key strategic goals: 

· To improve performance in the market place.

· To strengthen the social and economic infrastructure of rural areas.

· To enhance animal, fish and plant health and welfare.

· To develop a more sustainable environment.

A further underlying goal is to deliver effectively our services to customers.

Further information about the Department can be found on the departmental website at
www.dardni.gov.uk
Current Relationship with the Voluntary and Community Sector

The Department of Agriculture and Rural Development is responsible for the Rural Development Programmes 2001-2006 and 2007-2013 (details of the RDP can be found in section 3). £80 million was available under the 2001-2006 Programme, which was designed to assist the rural population throughout Northern Ireland. Its aim was to create a broad, flexible and supportive mechanism for identifying the widest possible range of opportunity and needs of rural areas covering a range of community, sectoral and agri-business activities. The strategy had a focus on the more disadvantaged rural areas. Programme funding was provided for:

· Strengthening rural communities through capacity building

· Local regeneration projects 

· Sectoral and area based development projects 

· Micro-business development (LEADER+)

· Tourism actions through the Natural Resource Rural Tourism Initiative 

· Efforts to promote Cross Border Co-operation (INTERREG)

Support, available under the PEACE II programme, was also specifically targeted at farmers and members of farming families.

The overall aim for the 2001-2006 Rural Development Programme was to promote comprehensive and integrated action towards the sustainable and equitable development of rural areas, with a focus on disadvantage, and in doing so, contribute to the economic, environmental, social and cultural well-being of the rural community for the benefit of the whole community of Northern Ireland. The creation of strong partnerships involving public agencies, the private sector and rural communities was an integral part and one of the successes of the 2001-2006 RDP.

The RDP defines rural areas as “all parts of Northern Ireland outside the Belfast Metropolitan Area, the city of Derry and those towns with populations greater than 5000 people”.
The specific measurable objectives of RDP are:

(i) to develop sustainable rural businesses through enhanced capability and exploitation of opportunities as measured through, for example, the level of businesses availing of support and the number of net jobs created over the programme period; and
(ii) to improve rural communities through enhanced capability and exploitation of opportunities as measured for example through the number of capacity building projects or networks supported.

Under the Rural Development Programme, DARD has assisted in the development of the rural community development infrastructure, namely the Rural Community Network, twelve Rural Support Networks and the NI Rural Women’s Network.  

DARD also continues to facilitate access by Voluntary and Community Sector organisations to European funding. This is facilitated through the Rural Development Council and their implementation of specific Measures under the EU Programme for Building Sustainable Prosperity (EU BSP) and the EU Peace II Programme.  For example, under the EU BSP Rural Development Programme, DARD has, through the Rural Development Council, made available funding of £8m for the Voluntary and Community Sector to develop and regenerate their local rural communities.  This particular round of EU funding allows for projects to spend until late 2008.  Before 2008, DARD is putting in place a new Rural Development Programme for the period 2007-2013, which will build on the success of the current programme and establish local delivery structures that will involve the Voluntary and Community Sector.

DARD recognises the important role that the Voluntary and Community Sector fulfils in community development and capacity type activities. The community development/capacity building work allows for the rural communities to come together and contribute effectively to a number of areas including community development, regeneration initiatives, service delivery, partnership structures and consultation.

In terms of resources, DARD has provided financial assistance to support the development of the rural community development infrastructure.  Key examples are as follows:

Rural Community Network (RCN)
The RCN is a regional rural organisation and provides support to the smaller sub-regional structures of the 12 Rural Support Networks.  More recently they have agreed to assist in the development of the newly formed NI Rural Women’s Network.  Some of the key activities of the RCN are to:

· Respond to key Government policies affecting rural communities to ensure the voice of rural communities is articulated;
· Take forward rural community based research;
· Deliver key programmes for community empowerment, engagement and participation; and  

· Support the 12 sub-regional Rural Support Networks and work with them in building the confidence and skills of rural people for engagement in the community regeneration process.

The twelve Rural Support Networks address issues of rural community development and rural regeneration at local levels via:

· Active participation 

· Effective networking

· Social cohesion/inclusion

· Capacity building  

The NI Rural Women’s Network (NIRWN)

DARD has worked with the Department for Social Development and representatives from the rural women’s sector to establish a single infrastructure service with networks for the Belfast, North West and Rural regions. The NIRWN will be funded initially until mid-2008.  An evaluation will be carried out in early 2008 to consider the need for a continuation of funding.  Key activities of the NIRWN will include:

· Working with the other sub-regional women’s networks in Belfast and the North West to deliver effective liaison with Government on policy matters and provide support and policy advice to frontline organisations operating in disadvantaged rural areas.

· Working with the existing rural women’s networks and developing the capacity of women in other areas not covered by the networks (Counties Down and Antrim where there is a low level of development in the women’s sector). 

Renewing Communities Initiative 

DARD has worked with the Department for Social Development to implement the Renewing Communities Initiative involving a pilot scheme for rural areas to support and help develop the isolated minority protestant communities living in border areas of Northern Ireland.  DARD has now developed and is providing financial support to four established community development organisations to work in the four border areas of Newry, mid and south Armagh, Fermanagh and Omagh / Strabane.  The four organisations appointed will work with the existing community development infrastructure to ensure that the capacity of the minority protestant population living in the border areas is developed.

This is a pilot initiative with funding from 2005/06 through to 2008/09, at which stage the success of the initiative will be evaluated.   

Rural Support and Young Farmer’s Clubs 

DARD, working with the Department of Health, Social Services and Public Safety (DHSSPS), has core-funded the establishment of Rural Support, a registered charity which helps farm families and the rural community cope with stress.  In support of the Department’s strategic priorities, to “strengthen the social and economic infrastructure of rural areas and improve performance in the market place,” DARD grant-aids the Young Farmers’ Clubs of Ulster jointly with the Youth Council for Northern Ireland. 

Action Points in Relation to the Voluntary and Community Sector

You can read the Department of Agriculture and Rural Development’s commitments to action for the period of this strategy in the table of commitments below at page 70.
Please note that the PS reference numbers used in the table relate to the commitments made by the Department in Positive Steps (www.dsdni.gov.uk/positive_steps.pdf).

DEPARTMENT OF CULTURE, ARTS AND LEISURE (DCAL)

The Department of Culture, Arts and Leisure recognises that the Voluntary and Community Sector makes a significant contribution to life in Northern Ireland as a key partner working with the Government to deliver social, economic, cultural and environmental change.

The Cultural Forum, involving central and local Government, arm’s length bodies and others, has, amongst other things, encouraged the development of local strategies that promote the cultural well-being of an area and its people.

The Department’s main support and funding for organisations across the Voluntary and Community Sector is channelled through its Sports, Language and Arts bodies. DCAL supports a wide range of bodies including the Armagh Planetarium and Observatory, the Arts Council of Northern Ireland (ACNI), the Education and Library Boards, the Fisheries Conservancy Board, National Museums Northern Ireland, the Northern Ireland Events Company, the Northern Ireland Museums Council and the Sports Council for Northern Ireland. The Department also works with two North/South Implementation Bodies, Waterways Ireland and the Language Body, comprising the Ulster Scots Agency and Foras na Gaeilge. 

DCAL also has a role within Northern Ireland for the co-ordination of Lottery matters, and there are four Lottery distributing bodies:

· The Big Lottery Fund

· Heritage Lottery Fund

· The Sports Council for Northern Ireland

· The Arts Council of Northern Ireland

Responsibility for overall policy and legislative framework of the National Lottery rests with the Secretary of State for Culture, Media and Sport (DCMS) in Great Britain.  The Big Lottery Fund and the Heritage Lottery Fund are UK bodies with regional offices in Northern Ireland and are directly accountable to DCMS.  The Arts and Sports Councils are Northern Ireland distribution bodies only.

Departmental Aim and Objectives

DCAL’s vision is for a confident, creative, informed and vibrant community; a society that develops and flourishes, becoming more informed and proud of its cultural identity, a society where we unlock our latent creativity, to become even more vibrant and confident in the future.
The Department’s mission is to protect, nurture and grow our cultural capital for today and tomorrow.  Our cultural capital consists of people, infrastructure and products and services. We will achieve our mission by promoting creativity, innovation, learning and diversity. Through the sustainable management of our cultural assets, we will deliver quality products and services to the widest possible audience.


In support of this mission, the Department has the following key strategic goals: 

· enable as many as possible to experience and appreciate the excellence of our cultural assets;

· promote creativity and innovation, and lifelong learning;

· encourage respect for and celebration of diversity;

· ensure the sustainable management of our cultural infrastructure;

· develop and deliver quality cultural products and services; and

· reform and modernise our service delivery.

Further information about the Department can be found on the departmental website at www.dcalni.gov.uk 
Current Relationship with the Voluntary and Community Sector

The Voluntary and Community Sector has historically had a major role in supporting the development of cultural capital. The culture, arts and leisure sector relies heavily on the commitment and enthusiasm of volunteers and community organisations, as follows.
The Arts
The Arts Council of Northern Ireland is one of the key funders of Community Arts practice in Northern Ireland.  Since 1972 it has supported the development of the sector through central Government funding and from 1994 also through Lottery funds.  Community Arts provide for communities and individuals to develop skills as artists, as well as opportunities for artists to explore ways of transferring those skills.

The Arts Council continues to support and develop the community arts sector through partnerships with key organisations and by providing essential training through their Business Support programme.

Sport
In addition to Community Sport, the Sports Council recognises the invaluable contribution of the voluntary sector and therefore aims to develop volunteering through enhancing skills and capacity of volunteers and voluntary organisations such as governing bodies and clubs.  The Sports Council also promotes good practice throughout the sector.
The Sports Council also recognises that people with disabilities are frequently under-represented in terms of access and participation in sporting activities.  In addressing the needs of people with disabilities, the Sports Council primarily provides funding to Disability Sports NI.  
Inland Waterways
Within its remit to develop the recreational potential of inland waterways, DCAL administers a water recreation programme to provide and maintain free public facilities such as riverside paths and boat moorings. Wherever practicable, and in consultation with relevant disability groups, programmes and works incorporate disabled access as part of the Department’s annual commitment to creating new/improved disabled access.

Salmon and Inland Fisheries
DCAL plays a central role in supporting the angling community in NI through delivery of programmes to develop and improve fisheries and facilities and, working with the Fisheries Conservancy Board, to conserve and protect fisheries. Through the Public Angling Estate and support and advice to the angling sector we increase participation, promote community involvement and cohesion and enhance quality of life.

Irish and Ulster-Scots
DCAL supports Irish and Ulster-Scots through its funding for the North/South Language Body, the Irish Language Broadcast Fund, the Ulster-Scots Academy Implementation Group and the Gaeltacht Quarter, seeking to empower voluntary and community organisations across the Irish and Ulster Scots language sector and to promote respect, understanding and tolerance of our shared linguistic heritage. 

Impact of the Review of Public Administration

The implementation of Ministerial decisions taken as a result of the Review of Public Administration will have an impact on several DCAL functions.  A new Regional Library Authority which will have responsibility for all public libraries across Northern Ireland is being

created. The Regional Library Authority will provide a valuable resource for the wider community and will recognise that a public library has a cultural, recreational, educational and community role. The functions of the Fisheries Conservancy Board will transfer to the Department. The Department recognises that a modern approach to fishery conservation is of paramount importance and will work with the FCB Chair and Chief Executive to manage the transfer to minimise the impact on the public and fishing community.

Action Points in Relation to the Voluntary and Community Sector

You can read the Department of Culture, Arts and Leisure’s commitments to action for the period of this strategy in the table of commitments below at page 72.
DEPARTMENT OF EDUCATION (DE)
Departmental Aim and Objectives

The Department’s vision is “To educate and develop the young people of Northern Ireland to the highest possible standards, providing equality of access for all”.  

Its mission is to work together as partners in education and youth services to ensure 
a high standard of education for all children and young people, which will put them at the 
centre of education, motivate them, build their confidence and enrich their lives, and provide the foundation for a strong and vibrant economy.
The Department of Education has worked with key education partners to develop a Strategic Plan for Education drawn from a high level framework which sets out 4 strategic themes for education in Northern Ireland:

1. Valuing Education;
2. Fulfilling Potential;
3. Promoting Equality and Inclusion; and
4. Resourcing Education.

Further information about the Department can be found on the departmental website at www.deni.gov.uk 

Current Relationship with the Voluntary and Community Sector

The four main areas of DE policy in which voluntary and community organisations are involved are as follows:

1. Early Years provision;
2. Youth Services; 
3. After-school provision; and

4. Community relations.
DE is the lead partner in the Children and Young People Funding Package (CYPFP), which is delivering over £100m to help reduce social, health and educational differentials so that children and young people from the most disadvantaged backgrounds can get the best possible start in life.   The CYPFP has provided additional funds for Early Years, Youth Outreach and Child Protection in the Youth Sector and after-school provision, as detailed below.

1. Early Years provision

The transfer of responsibility for early years’ functions from DHSSPS to DE has taken place in order to ensure a more seamless provision of early years and childcare services.  The Voluntary and Community Sector provide a crucial role in supporting these services and having one lead department will ensure a strategic vision and joined up delivery for ‘early years’ services delivering the best possible outcomes for children.
DE will continue to work in partnership with the Voluntary and Community Sector to further develop and enhance Sure Start local programmes. Voluntary and private pre-school education centres provide some 6,338 of the 21,154 funded places for children (2006/07 figures). The CYPFP created 461 voluntary and private pre-school places in 2006/07.

2. Youth Services
The Youth Service involves some 2,211 voluntary groups (with almost 1,062 paid workers and some 19,088 volunteers) who are registered with Education and Library Boards (ELBs) for grant-aid purposes. In line with a departmental objective to improve the Youth Service capital estate, the Department, via Youth Service Minor Works Capital Scheme monies, currently provides capital grant-aid to a small number of voluntary sector youth providers.  In addition, and indirectly via the Department’s NDPB, the Youth Council for NI, funding is provided to voluntary youth organisations. The profile of these organisations varies from the large uniformed organisations, to hundreds of local units, to those specialist bodies who organise and administer to young people with special physical, learning and emotional needs. The voluntary youth sector in Northern Ireland has a long history of providing local delivery of youth services, innovative approaches and supporting volunteer involvement. Youthnet, the umbrella organisation for voluntary youth organisations, plays a major role in policy development.

In general DE is more likely to be in a direct relationship with a voluntary sector organisation with a regional remit.  The basis for the involvement can range across assisting with research which is of mutual interest, membership of working groups, or commissioning specific services.  DE’s direct engagement with community groups is most likely to happen at ELB level and focus on service delivery.
3. After-school provision 

Extended Schools

A new initiative which gives more scope for engagement is Extended Schools.

The CYPFP includes £10m to be allocated to schools in disadvantaged areas in each of the next two financial years to develop Extended Schools. Extended Schools provide activities based on the key themes of the ten year Strategy for Children and Young People and the school’s assessment of its particular circumstances and needs.  The focus will be on raising standards of achievement by removing barriers to learning, supporting learning, healthy lifestyles and creativity, with funding being allocated directly to schools serving areas of greatest social disadvantage.  Activities include breakfast clubs, after-school study support and after-school youth, sport and leisure activities, programmes for parents and community use of schools.

An Extended School will be expected to work closely with other schools and organisations in its locality to deliver improved services to children and young people and the local community.  The activities to be provided should be developed following consultation with pupils, parents and the local community. 

A total of 471 schools are eligible for Extended Schools funding.  A Guidance Document, setting out the process for accessing the resources, was issued in June 2006.  Allocations range from £4,000 for the smallest school to just over £45,000. 

4. Community Relations

The Department has revised its Community Relations policy to align it to Government policy set out in A Shared Future. Community Relations Branch co-ordinates the responses to the Shared Future Triennial Action Plan on behalf of the Department. The action plan clearly sets out the aims, objectives and specific targets the Department has to deliver on A Shared Future. These are regularly updated and forwarded to OFMDFM which co-ordinates the Action Plan. 

The Department funds a number of Community Relations programmes which are directly focused to inform and provide educational experiences for young people to explore equity, identity, diversity and culture.
· The Department provides funding for the Voluntary and Community Sector through the Community Relations Core Funding Scheme (CRCFS).  The aim of the scheme is to improve relations and understanding between the two main traditions in Northern Ireland without excluding other communities and traditions. The Scheme is aimed at voluntary and non-profit-making organisations whose programmes can contribute to the improvement of community relations between young people in the age range of 3 to 25. A new funding round started on 1st April 2007 and twenty six voluntary and non-profit-making organisations have been successful in securing funding to deliver community relations work. 

· The Schools’ Community Relations Programme aims to encourage schools to bring together young people from across the community divide through programmes of activity designed to promote community relations in schools. Many of the schools use core-funded voluntary organisations to facilitate their activities. The Department in conjunction with the five Education and Library Boards has developed a website under the heading Community Relations Education Northern Ireland (CRENI) (www.creni.org) to assist teachers and voluntary organisations with community relations work.  The website provides the schools with the opportunity to apply for funding using the online application form. It also contains models of good practice, information, resources, contacts and links. The website acts as a one stop shop for community relations practitioners.  There has also been a Guide to Effective Practice developed which was launched in April 2006. This provides teachers and voluntary organisations with guidance on how to achieve progression in community relations work and is available on the CRENI website. 

· The Youth Service Community Relations Support Scheme makes funding available to youth and community groups to offer activity and training programmes which promote greater community understanding and development. The funding application form and information on community relations in the youth sector will be added to the CRENI website. Information, resources and models of good practice for youth work in community relations will also be added to the site - this work is still in the development stage. 
· The Department provides funding through the Arts Council of Northern Ireland (ACNI) to support voluntary organisations to deliver cross community programmes using art as the medium.  
· The Department also provides funding through the Youth Council for NI to support headquarter voluntary organisations to make an effective contribution to improving relations in Northern Ireland.
In addition to the four key areas described above there has been contact in meetings, workshops or steering groups with voluntary sector groups in relation to the development of:

· The Inter-Departmental Transition Action Plan for Children with statements of Special Educational Needs;
· Special Educational Needs and Disability Order (SENDO) Supplement to SEN Code of Practice and Parents’ Guide; and
· New arrangements for educational provision for babies identified through the new neo-natal hearing screening programme.

Impact of the Review of Public Administration (RPA)

The nature of the current relationship between the Department and the Voluntary and Community Sector is likely to change over the coming years as Ministerial decisions on the RPA are implemented. While the Department will retain policy responsibility and control for the formal and non-formal education sector, responsibility for the support of the operational delivery of education services will pass to the new Education and Skills Authority, when established. 

In addition, a new statutory Education Advisory Forum will be established to act as a unified advisory interface between the Department and the education sector, including Voluntary and Community Sector interests within that sector. 

Action Points in Relation to the Voluntary and Community Sector

You can read the Department of Education’s commitments to action for the period of this strategy in the table of commitments below at page 74.
Please note that the PS reference numbers used in the table relate to the commitments made by the Department in Positive Steps (www.dsdni.gov.uk/positive_steps.pdf).

DEPARTMENT FOR EMPLOYMENT AND LEARNING (DEL)

The Department for Employment and Learning’s key areas of activity are:

· Enhancing the provision of learning and skills, including entrepreneurship, enterprise, management and leadership;

· Increasing the level of research and development, creativity and innovation in the Northern Ireland Economy;

· Helping individuals to acquire jobs, including self employment, and improving the linkages between employment programmes and skills development; and
· Developing and maintaining the framework of employment rights and responsibilities.
In the 2006-08 Priorities and Budget round, a key priority for DEL is to redirect resources to innovative new policies focussed on enhancing the life chances of the next generation investing in opportunities and skills, with greater access to vocational education and skills.  The Department will work with the Department for Social Development, the Department of Education and the Department for Enterprise, Trade and Investment to develop and take forward actions specifically targeted at:

· promoting access to vocational training for disadvantaged young people (14 to 19) or those whom the education system has largely failed;


· tackling economic inactivity in the interests of promoting opportunity for those currently outside the labour market; and

· taking forward research and development measures (with DETI) consistent with the recommendations of the Science and Innovation Investment Framework.

Departmental Aim and Objectives


The departmental aim is to promote learning and skills, to prepare people for work and to support the economy.

In support of this aim the Department has a number of key strategic objectives:
· To promote economic, social and personal development through high quality learning, research and skills training; and
· To help people into employment and promote good employment practices.

Further information about the Department can be found on the departmental website at
www.delni.gov.uk



Current relationship with the Voluntary and Community Sector


The Department continues to benefit from and value its close working relationship with the Sector in terms of the development and delivery of its programmes and services.  
The Department contracts with a number of voluntary and community organisations for the delivery of programmes such as the New Deal programmes, Workable (NI) and the pilot “Progress2Work (NI)”, the aim of which is to provide specialist employability support to people claiming working age benefits who are experiencing significant difficulty in accessing the labour market due to various social exclusion factors.  In addition, a number of voluntary and community organisations provide valuable specialist support to the Careers Service and the Disablement Advisory Service (DAS).  The new Local Employment Intermediary Service (LEMIS) is a further example of engagement with the Sector (see below).
The Department also consults with the Sector in relation to customer needs and the development of new policies and issues and initiatives related to European funding administered by the Department.  In particular, the Department values the Sector’s contribution in enabling it to meet its specific obligations under Section 75. 

The Skills Strategy is the overarching framework that sets out the vision for skills in Northern Ireland in 2015.  The Department is taking forward the Skills Strategy through 16 projects under four broad themes. Actions include delivering the Further Education Strategy “FE means Business”, the Essential Skills strategy, reconfiguration of the Careers Service, adult and vocational skills, management development and tackling barriers to employment.  There are cross-over linkages with the Voluntary and Community Sector in most if not all of the themes.
Specifically, development of Further Education policy has included proposals on Learner Access and Engagement to facilitate new strategic partnership relationships between the Further Education sector and non-statutory providers of education and training. This policy framework will permit formal collaboration between colleges (the new 6 college structure with effect from August 2007) and other education and training organisations, in order to encourage the development of occupational skills by those who are unemployed, socially excluded/disengaged, or otherwise reluctant to make use of conventional FE provision. Organisations will be required to meet stringent criteria, which will include demonstration of their ability to engage with local communities. There will be a formal consultation on Learner Access and Engagement in Autumn 2007.   
 
A new strategy for “Careers Education, Information, Advice and Guidance” will also focus on the development of partnerships with Voluntary and Community Sector organisations.  The Department is committed to consulting with the Sector, including the Social Economy Sector, on this joint DEL/DE all-age strategy. 
A key element of the Skills Strategy is the work that the Department is engaged with in the UK-wide network of Sector Skills Councils (SSCs) whose remit is to take forward the skills issues of the various sectors in each of the regions of the UK including NI.  The key underlying rationale for this new approach to skills development is the need for it to be led by the sectors themselves rather than by Government.  The work of two SSCs is particularly relevant to the Voluntary and Community Sector.  As part of its remit, Lifelong Learning UK (LLUK) is looking at Community Based Learning and Skillsactive is working on the Volunteer Workforce Project that spans a number of other sector areas.  (See Positive Steps action 10.8).  

The Department’s Business Support programmes are open to the Voluntary and Community Sector, the Social Economy sector, and through its agent the Management Leadership Network, whose website (http://www.mln.org.uk/home.asp ) provides linkages to NICVA’s programmes.  Management and Leadership bursaries have been awarded to 275 participants and 120 organisations from the Voluntary and Community Sector since 2002 when bursaries were introduced.  More than 40 organisations from the Sector have also achieved Investors in People recognition.

DEL, in collaboration with the Belfast Institute of Further and Higher Education (BIFHE), is developing a new pilot accredited programme aimed at helping individuals become more active in public life.  This work has its origins in the public appointments process, but has clear cross-over benefits for the Voluntary and Community Sector as is reflected in the stated aim of the project “to improve overall governance in the Voluntary and Community Sector and in Public Bodies”.

The first 6-week pilot ”Get on Board” course involving 11 participants started in March 2006, and an interim evaluation has proved to be very positive.  The Project Board has agreed to extend the pilots to accommodate a further two cohorts and so give sufficient material on which to base an independent evaluation on the effectiveness of the course that would inform its mainstreaming possibilities.  These are underway and approximately 40 students are participating in the pilot. Early discussions have already taken place with, for example, Women’s Groups, in relation to introductory “taster” sessions for the course by way of attracting future applicants. A full evaluation is expected to be completed in 2007.

As part of the Department’s strategic aim of widening access and increasing participation amongst adult learners the Department supported the Springvale Community Outreach Initiative (SCOI), a five-year initiative which is administered by the Belfast Institute with the aim of improving educational standards and promoting social, cultural and economic regeneration in North and West Belfast through the support of a large number of community-based learning projects. This initiative finished at the end of March 2007.
In the delivery of Essential Skills programmes the Department has benefited from learning projects operated by voluntary and community organisations under the auspices of Peace II.  These include family learning, workplace learning and community-based provision. 

The Targeted Initiatives Stakeholder Forum worked in partnership between the Sector, Employers and the Department with the common purpose of helping those furthest from the labour market to improve their employability skills and ultimately secure employment.  The Department’s Targeted Initiatives Pilots operated by the Sector tested the impact of approaches such as Job Assist Centres, the evaluation of which informed future developments. Following on from this, with effect from April 2007 a new service – Local Employment Intermediary Service (LEMIS) is operating across 8 areas in Belfast, Londonderry and Strabane delivered by community providers. LEMIS provides tailored assistance to help voluntary clients overcome their personal barriers to employment.  The Department has appointed Stakeholder Forums in each of the geographic areas to provide support to LEMIS providers.
A Strategic Review of Disablement Advisory Service (DAS) Programmes and Services was presented to the Departmental Board in September 2006. This report contained detailed analysis and information from a range of stakeholders, including users, and valuable survey information. The report contains 44 recommendations. The Department will be responding to the report in 2007. The Department will respond to each recommendation. The responses will be a mixture of practical actions to be undertaken by Departmental staff and ongoing engagement with the disability sector to come to agreement as how programmes and services can best meet the needs of disabled people in finding and keeping work. The ongoing work will challenge the Department and the disability sector to develop practical partnership working arrangements to identify workable programmes and services.
Under the auspices of the Racial Equality Forum, the Department’s Equality Unit has developed good relationships with the Traveller Support Groups.  On-going actions to facilitate better engagement of Travellers with DEL programmes have been agreed with An Munia Tober acting in an umbrella capacity for the 7 Traveller Support Groups throughout Northern Ireland.


A Migrant Workers Thematic Sub-Group of the Race Equality Forum, with membership representative of all NI Departments and key statutory and non-governmental organisations, was established in June 2006 chaired by DEL.  In dealing with the issues emerging from this work, the Department drew extensively on the support services provided by the Voluntary and Community Sector. The group produced a strategy and action plan which has been approved by the Racial Equality Forum and the Permanent Secretaries’ Group. The action plan which has four key themes: information; inspection and enforcement; best practice; and research and data gathering, is being taken forward by the Thematic Sub-Group, facilitated by the Department’s Migrant Workers Unit. 

. 

The Department continues to facilitate access by Voluntary and Community Sector organisations to European funding through the Building Sustainable Prosperity (BSP) and EQUAL programmes, and indirectly via SEUPB under the Peace ll and Extension programmes.  The primary role of this funding is to raise employability and skills via access to employment and training services, but also enables the Voluntary and Community Sector to work with Government to address the needs of disadvantaged groups and individuals.  A range of such activity is match-funded by the Disablement Advisory Service. The Department in conjunction with the European Union of Supported Employment held an international conference on 13 June 2007 in the Waterfront Hall entitled EQUALising the Workplace – Diversity in Action. This will showcase examples of best practice from voluntary and community sector partnerships from throughout the European Community. Following the adoption of the new Northern Ireland European Structural Funds (ESF) Programme 2007-13 by the European Commission, the Department plans to launch the new Programme and the first call for project applications in September/October 2007.  The Voluntary and Community Sector has been kept informed of the development of all the new ESF Programmes through its representatives on the DFP-led Consultative Partnership Group and will continue to be through the new monitoring committee arrangements.  
Opportunities to contribute to the Voluntary and Community Sector are offered to staff in the Department via the Interchange programme. It advertises short and long term opportunities to work in various organisations including the Sector and facilitates the sharing of best practice between the Department and other Interchange partners. Members of staff are also invited to consider involvement in the Prince’s Trust Volunteers both as members of teams and as team leaders, and DEL has committed to membership of the Business in the Community NI Cares programme that facilitates teams to volunteer for team challenge activities in the community.

The Department has for many years provided funding to the NI Law Centre to run an Employment Rights project that provides advice, support and representation to people who have employment problems and who have no other source of professional support and expertise because of personal financial constraints or other disadvantage. This project has been subject to the normal financial accountability processes and these will continue to apply to this project or any future similar initiative. 
The Department is represented on Neighbourhood Partnership Boards (NPBs) in each Neighbourhood Renewal area, on Strategic Partnerships and also has regional representatives on Health Action Zones (HAZs).  

Impact of the Review of Public Administration (RPA)

The nature of the current relationship between the Department and the Voluntary and Community Sector is likely to change over the coming years as Ministerial decisions on the RPA are implemented. While the Department will retain policy responsibility and control for the further education and training for 16 – 19 year olds, responsibility for the support of the operational delivery of education services will pass to the new Education and Skills Authority, when established. 

Action Points in relation to the Voluntary and Community Sector


You can read the Department for Employment and Learning’s commitments to action for the period of this strategy in the table of commitments below at page 76.
DEPARTMENT OF ENTERPRISE, TRADE AND INVESTMENT (DETI)
DETI is responsible for a range of functions, comprising economic development policy (including industrial development, energy, telecommunications and tourism), mineral development, health and safety at work, Companies Registry, Insolvency Service, consumer affairs, social economy, professional economic advice and research, and labour market and economic statistics services.

DETI also sponsors four agencies, established as non-departmental public bodies (NDPBs) which play a key role in shaping and implementing economic development policy: Invest Northern Ireland (Invest NI); the Health and Safety Executive for Northern Ireland (HSENI); the Northern Ireland Tourist Board (NITB); and the General Consumer Council for Northern Ireland (GCCNI).
Departmental Aim and Objective

DETI’s overall aim is to promote the development of a globally competitive economy in Northern Ireland.  To this end, the Department’s overall objective is to encourage the development of a high value added, innovative, enterprising and competitive economy leading to greater wealth creation and job opportunities for all.

Further information about the Department can be found on the departmental website at www.detini.gov.uk
Current Relationship with the Voluntary and Community Sector

DETI and its NDPBs have built up a range of formal and informal contacts with the Voluntary and Community Sector to discuss and inform developments in key areas of interest.  In addition to work on the development of the social economy already detailed under “Cross-Cutting Strategies” in section 3, the following represent further areas of partnership with the sector:  

Shaping Policy Development: Economic Development Forum

The Voluntary and Community Sector is represented on the Economic Development Forum (EDF).  This social partnership body was established in 1999 to provide a formal mechanism through which a wide range of key organisations could advise Ministers on issues relating to the development and future competitiveness of the local economy.  Significant milestones in the life of the Forum include the publication of Working Together for a Stronger Economy in June 2002, a related Action Plan in March 2003 and a Review and Progress statement in January 2004.  

Since 2004, the Forum has reviewed and re-aligned its framework for monitoring the performance of the NI economy (first detailed in Working Together for a Stronger Economy); established four ‘Vision’ Sub-Groups (aligned to the innovation, enterprise, skills and infrastructure productivity drivers in the Economic Vision for Northern Ireland); expanded its social partner and government membership; invited representatives of the main political parties to alternate plenary meetings; and published a communications strategy.  All Forum documents, minutes of Forum plenary and Sub-Group meetings and the results from its 2006 monitoring of the NI economy are available on the Forum’s website at www.edfni.com.

During summer 2006, a small group of Forum members, which included a representative of the Voluntary and Community Sector, presented evidence to the NI Assembly’s Sub-Group on the Economic Challenges Facing Northern Ireland.  In its first report, the Sub-Group welcomed efforts by EDF to consult with local political parties and recommended that Forum’s political interaction should continue and be expanded to include a wider spectrum of interested organisations with a stake in the future of the Northern Ireland economy.

Debt Advice
To help tackle the problems associated with financial hardship, action is being taken to provide those experiencing consumer indebtedness with a comprehensive support service.  A contract involving the provision of 12 advisors to give face-to-face debt advice in local advice offices throughout Northern Ireland will run through to March 2008.  A debt advice action plan has also been developed. Public consultation on the draft action plan was completed on 10 November 2006 and the final action plan was published at the end of March 2007.     

Working Together: Community Interest Companies
DETI has taken forward proposals for a new legal entity in the form of Community Interest Companies (CIC) whose primary objective will be to undertake activities for the benefit of the community or the wider public good.  The introduction of the CIC will offer social economy enterprises a new option based within the company law framework. CICs will combine the traditional flexibility of the company form with special features such as an asset lock, a community interest test and oversight by an independent Regulator.  The CIC entity was created as part of legislation laid in 2005 and has been available for use in Northern Ireland from 6 April 2007.
Investment in the Sector: Support for communityni.org 

Invest NI’s Social Economy Team is administering financial assistance of some £400,000 to the Northern Ireland Council for Voluntary Action (NICVA) to facilitate the delivery of a tailored ICT strategy for the voluntary, community and social economy sectors in Northern Ireland.  This funding, 75% of which represents Peace II monies provided by the Special European Union Projects Body (SEUPB), is supporting the development and roll-out of a portal website, www.communityni.org .  Initially launched in April 2005, communityni.org is the first central online source of information about the Voluntary and Community Sector in Northern Ireland, giving charities and Voluntary and Community Sector bodies the chance to promote their work on the internet and to share their experiences and expertise. The project is in its final funding phase and significant progress has been achieved against the key performance indicators.
Action Points in Relation to the Voluntary and Community Sector

You can read the Department of Enterprise, Trade and Investment’s commitments to action for the period of this strategy in the table of commitments below at page 78.
DEPARTMENT OF THE ENVIRONMENT (DOE)
The Department of the Environment’s main responsibilities are Sustainable Development, Environmental Policy, Planning, Road Safety, Driver and Vehicle Licensing, Driver and Vehicle Testing and Local Government.  

DOE is responsible for a budget of £205.9 million (2005-06), and currently employs 2,900 staff. 

Departmental Aim and Objectives

The Department's aim is to secure a better and safer environment and support effective local Government. 

In support of this aim the Department has a number of key strategic objectives: 

· To protect, conserve and promote the natural environment and built heritage and support the adoption of the principles of sustainable development; 
· To plan and manage development in a sustainable way which will contribute to a better environment and which is modern and responsive to the community; 
· To work with statutory and voluntary partners to reduce road deaths and serious injuries; and 

· To support a system of effective local Government that meets the needs of residents and ratepayers.

Further information about the Department can be found on the departmental website at Department of Environment Homepage | Department of Environment Northern Ireland  
Current Relationship with the Voluntary and Community Sector

The Department of the Environment recognises the valuable contribution the Voluntary and Community Sector makes in assisting in meeting its business objectives and continues to work in partnership with the Sector in a variety of ways.

The Department continues to enhance its partnership working with the sector through the progression of many initiatives in key areas such as the Environment and Heritage, Planning and Road Safety which are summarised below:

Planning Service seeks to actively engage the Voluntary and Community Sector in all aspects of the Planning System. Under the Modernising Planning Processes Implementation Plan, the Agency is committed to ongoing liaison with the Sector in the formulation of Planning Policy and Development Plans, specifically through:

1. The setting up of working groups for each Planning Policy Statement (PPS) to include key interest groups and community organisations;

2. Use of independent facilitators to draw in the views of the wider community;

3. Engagement of interest groups including the community sector, through workshops;

4. The use of external arrangements through consultants, in order to draw in views of the Voluntary and Community Sector; and
5. To continue to interact with and provide funding to Community Technical Aid (CTA) and Royal Town Planning Institute (RTPI) for the operation and delivery of planning aid.  

Planning Service provides support in the region of £150,000 annually to two specific voluntary organisations, Community Technical Aid and Planning Aid (delivered through the RTPI), who work proactively with communities and disadvantaged individuals respectively to encourage more effective engagement in the planning process. In addition, Planning Service has grant aided CTA £125,000 to allow the purchase of a new building from which they can work with the community in a ‘neutral’ environment. Planning Service has also been involved with both organisations to allow CTA, as a temporary measure, to deliver the planning aid facility whilst RTPI sets up delivery structures. Planning Service will continue to actively engage with the Voluntary and Community Sector in all aspects of its work.

Road Safety Division aims to promote road safety, and to deliver through education, training and publicity, improvement in road user attitudes and behaviour, in order to contribute to the casualty reduction targets set out in the NI Road Safety Strategy 2002 – 2012. The Division liaises with the voluntary road safety movement through the Road Safety Council of NI (RSC) and promotes an integrated partnership approach across statutory road safety agencies and departments. The Division is committed to engaging with the community to promote and reinforce road safety messages. 

The Environment and Heritage Service (EHS), an Agency within the Department of the Environment, provides funding support and advice to a variety of voluntary and community groups that have environmental education programmes, the conservation of the built heritage, wildlife and the countryside or provision of public access amongst their objectives. These include the Natural Heritage Grant Programme (NHGP) with a current budget (2007/2008) of £2.55m per annum and the Environmental Education Forum, which comprises approximately 90 member organisations representing central and local Government, the voluntary sector and educationalists, and exists to promote a co-ordinated response to the delivery of environmental education in Northern Ireland. EHS is represented on the elected Management Committee which oversees the running of the Forum and sets policy and strategy. This enables EHS to take the lead in promoting environmental education as well as networking with others from the voluntary sector and higher education.  
EHS contributes to the core costs of twelve groups and supports environmental projects delivered by these and many more organisations.  Funding of approximately £60k per annum is also provided to the Ulster Architectural Heritage Society (UAHS). EHS assesses the contribution of all grant applications to New Targeting Social Need and supports some projects that specifically target groups that do not traditionally become involved in environmental work.

A review of funding arrangements for the Built Heritage voluntary sector in Northern Ireland is underway with a view to helping to reduce the number of buildings on the Built Heritage at Risk register for Northern Ireland. Outline proposals, which would provide funding for appropriate NGOs and Buildings Preservation Trusts Proposals to restore listed buildings at risk, have been approved in principle. It is intended that final proposals will be agreed for implementation in 2007.
EHS provides funding support to the Northern Ireland Environment Link (NIEL) for the delivery of agreed outputs to benefit the environmental sector. This funding of NIEL is specifically designed to support development and capacity building in the Voluntary and Community Sector in respect of environmental work, including the funding of a Membership and Information Officer who offers information and support to community groups involved in carrying out environmental projects.

EHS commissioned a review of the impact of its support to the Voluntary and Community Sector involved in waste management in 2005, and the final report was received in June 2006. The report is an analysis of the sector to date and makes recommendations on future EHS support. 

The Community Waste Innovation (CWI) scheme provides support for the Voluntary and Community Sector involved in waste management activities that contribute to the NI Waste Management Strategy. In January 2006, EHS awarded £3m over 3 years to 15 successful applicants from across Northern Ireland under the CWI Fund. 

EHS will act as lead auditor for the Countryside Access and Activities Network (CAAN). The core funding of CAAN is shared between NI Tourist Board, Sports Council NI, DCAL and EHS.  The development of a Memorandum of Understanding (MOU) will describe the processes that EHS will adhere to and the respective roles of the lead funder, other funders and CAAN.  It is hoped that the lessons learned from the outworking of this project can be used to inform practice across Government.

DOE commenced rollout of a department-wide Employer Supported Volunteering policy in 2005 and through this will continue to identify opportunities for staff to volunteer and become involved with voluntary and community groups.Through Business in the Community (BITC), Driver and Vehicle Licensing Northern Ireland (DVLNI) forged an alliance with HEADWAY, a charitable organisation established to provide support for individuals who have suffered brain injuries and have provided assistance to HEADWAY in the formulation and drafting of strategic policies. Amongst a wide range of fund-raising activities for various charities, the Agency hosted a Ball for HEADWAY, boosting the organisation’s fund-raising activities by over £4,000. In 2006, at DVLNI’s request, Business in the Community provided details of opportunities for staff to carry out projects for local community groups in the Coleraine area under the Employer Supported Volunteering scheme and members of both the DVLNI and Driver and Vehicle Testing Agency (DVTA) Management Boards are in the process of selecting a joint project from those provided. DVLNI has also provided places on in-house training courses in Presentational Skills for a number of BITC clients.
Impact of the Review of Public Administration (RPA)
DOE Local Government Reform Unit is co-ordinating the implementation of the RPA as it impacts on local Government.  This involves not only the restructuring and modernisation of local Government, including reducing the number of councils, but also co-ordination of the transfer of a range of central Government and other functions to local Government. 
Within this reform package, DOE is also working with local Government and a wide range of other organisations to develop a new council-led community planning role.  Taken together with the transfer of responsibility for many land use planning functions, urban and rural regeneration, local economic development and local tourism development and local transport planning, there is a need to develop a strong relationship between local Government and the Voluntary and Community Sector.  DOE is exploring with DSD and Voluntary and Community Sector colleagues how the development of such a relationship might be facilitated.

Action Points in Relation to the Voluntary and Community Sector

You can read the Department of the Environment’s commitments to action for the period of this strategy in the table of commitments below at page 79.
DEPARTMENT OF FINANCE AND PERSONNEL (DFP)
The Department of Finance and Personnel has a wide range of functions but primarily administers the financial business of the Government of Northern Ireland and supplies a support service to the rest of the Northern Ireland departments. 

The Department is comprised of seven directorates and four agencies. It has approximately 3,350 staff who are located in the Greater Belfast area and in Londonderry. 

Departmental Aim and Objectives

The overall aim of the Department is “to secure the most appropriate and effective use of resources and services for the benefit of the community”.

In pursuing this aim the key objectives of the Department are:

· To prioritise the use of resources available to Northern Ireland, ensure that these are used efficiently and secure the reform and modernisation of public services; and

· To deliver efficient and cost effective services to the public in the Department’s areas of executive responsibility.

Further information about the Department can be found on the departmental website at www.dfpni.gov.uk 

Current Relationship with the Voluntary and Community Sector

The Department of Finance and Personnel’s interactions with the Voluntary and Community Sector are both directly through its European Division which plays an enabling role in the delivery of European Programmes and indirectly through its financial planning and approval role in relation to those NI Departments that work closely with the sector.   
Central Finance Group 

Within DFP Central Finance Group, Supply Division has the role of assuring value for money and propriety in the use of public resources and this includes an approval role on issues that do not fall within DSD’s delegation.  In addition, DFP is a member of the Positive Steps Implementation Group and is working with DSD to progress a number of key action points where DFP can either provide public sector direction or professional advice, including looking at the issue of longer-term funding arrangements, full cost recovery, Lead Funder arrangements and the development of an accreditation scheme for the Voluntary and Community Sector.  

European Funding
It is a requirement of the Structural Funds Regulations that the preparation, monitoring and evaluation of assistance is carried out within a partnership which includes economic and social partners. The Voluntary and Community Sector therefore has a seat on all the EU Operational Monitoring Committees and has an opportunity to participate in any working groups which are established.  As the Managing Authority for the Northern Ireland Community Support Framework, DFP’s European Division regularly engages with the sector to ensure the maintenance of the Partnership Principle.
DFP European Division’s North South Policy and Programmes Unit (NSPPU) has an indirect role with regard to the sector.  This role is exercised via the Special EU Programmes Body (SEUPB) in its capacity as Managing Authority for the PEACE II and INTERREG IIIA cross-border initiative and Secretariat for the Regional Partnership Board.  The Voluntary and Community Sector is represented on the PEACE II and INTERREG IIIA Monitoring Committees and on the Regional Partnership Board as well as on a number of associated working groups.  The sector has been consulted in respect of initiatives such as the PEACE II extension and proposed changes to the role and remit of the 26 Local Strategy Partnerships during the extension period. With regard to the 2007-13 programming period, there will be successors to the current PEACE II and INTERREG IIIA Programmes.  
The Voluntary and Community sector will be consulted on the development of all the 2007-2013 programmes and will have a formal role on the consultation committee that will oversee the collation and development of final programme documents.  It will also be represented on monitoring committees that will be established for the new programmes and their associated working groups. 
Action Points in Relation to the Voluntary and Community Sector

You can read the Department of Finance and Personnel’s commitments to action for the period of this strategy in the table of commitments below at page 82.
Please note that the PS reference numbers used in the table relate to the commitments made by the Department in Positive Steps (www.dsdni.gov.uk/positive_steps.pdf).

DEPARTMENT OF HEALTH, SOCIAL SERVICES AND PUBLIC SAFETY (DHSSPS)
The Department of Health, Social Services and Public Safety was established by the Departments (NI) Order 1999. The Department administers the business of: 

· Health and Personal Social Services, which includes policy and legislation for hospitals, family practitioner services, community health and personal social services; 

· Public Health, which covers responsibility for policy and legislation to promote and protect the health and well-being of the population of Northern Ireland; and 

· Public Safety, which encompasses responsibility for the policy and legislation for the Fire Authority, food safety and emergency planning.

DHSSPS is by far the largest NI department, with a 2005-06 baseline of £3.5billion, or two-fifths of the NI Assigned Budget. The Department currently employs 1,016 staff. 

Departmental Aim and Objectives

The Department’s mission is to improve the health and social well-being of the people of Northern Ireland. It endeavors to do so by ensuring the provision of appropriate health and social care services, both in clinical settings, such as hospitals and GPs’ surgeries, and in the community, through nursing, social work and other professional services. It also supports programmes of health promotion and education to encourage the community to adopt activities, behaviours and attitudes which will lead to better health and well-being.

In support of the mission statement the Department has a number of key strategic objectives which include: 

· Promoting health and wellbeing;

· Protecting and caring for the most vulnerable;

· Delivering services effectively and efficiently with the available resources; and

· Closer working between all of the people and organisations who influence health and wellbeing.
Further information about the Department can be found on the departmental website at www.dhsspsni.gov.uk 

Current Relationship with the Voluntary and Community Sector

The Department of Health, Social Services and Public Safety recognises the valuable contribution the Voluntary and Community Sector makes in assisting in meeting its health and social services objectives and continues to work in partnership with the Sector in a variety of ways.

The Department continues to enhance its partnership working with the Sector through the progression of many initiatives which are summarised below.
· The provision of resource funding (£6.9m 2006/07) in support of regional voluntary bodies across all departmental business areas to assist in meeting health objectives as set out in the Programme for Government (2000) and A Healthier Future – a twenty year vision for health and wellbeing in Northern Ireland (http://www.dhsspsni.gov.uk/regional_strategy).
· Specific departmental programme funds to local and regional voluntary and community bodies to assist in service delivery and achievement of departmental objectives, e.g. Children’s Fund, Drug and Alcohol Strategy Team, Quality Improvement, Early Years, Community Pharmacy Initiative, etc.
· Direct local partnership working (including funding) by associated bodies, i.e. Health and Personal Social Services Boards and Trusts in service delivery.
· Involvement in targeted strategies, e.g. Teenage Pregnancy, Drug and Alcohol Abuse.
· Secondment opportunities; Interchange Programme; Employer Supported Volunteering; Joint Sectoral training. 
· Continued consultation on policies prior to their implementation.
· Partnership working through the Joint Government / Voluntary and Community Sector Forum. 
Children and Young People’s package

The Secretary of State launched the Children and Young People Funding Package in March 2006.  Over £100m has been provided to reduce social, health and educational differentials and give children and young people from the most disadvantaged backgrounds the best possible start in life. 

This funding has been divided into six themes:
· Extended Schools;
· Extended Early Years provision; 

· Looked-after children / vulnerable young adults; 

· Youth outreach; 

· Child protection; and 

· Children with special needs and disabilities. 

DHSSPS will work with their partners within the voluntary and community sector to deliver on the themes for which they are responsible.

Voluntary and Community Sector projects
On 6 March 2006, the Secretary of State announced that additional funding of £14.6 million was to be made available over two years, 2006/07 and 2007/08, to assist Voluntary and Community Sector projects working with children in disadvantaged areas, whose funding would otherwise have ended at various times from the end of March 2006 onwards.   DHSSPS secured funding from this package for ninety one of the one hundred projects originally supported by the Children’s Fund.  These groups will continue to receive grant assistance from the Fund until March 2008 as a result of the additional monies announced by the Secretary of State to help existing voluntary and community sector groups in their work with disadvantaged children and young people. 
Impact of the Review of Public Administration (RPA)
The Department of Health and Social Services and Public Safety fully recognises the importance of public, patient and client involvement in the development of the new HSS Structures. It is currently considering including in the new primary legislation a statutory duty, on the Department and HPSS bodies, to make arrangements for involving and consulting individuals and communities using or receiving health or social services. 

At each stage of the policy development process the Department has issued its proposals for public consultation and it will continue to do so.  There will therefore be continuing opportunities for the Voluntary and Community Sector to engage with the Department.

DHSSPS has facilitated workshops for the voluntary and community sector with regard to the RPA.  The aim of these workshops has been to:

· provide an opportunity for the DHSSPS to update leaders in the voluntary and community sector, on the current thinking across the spectrum of the RPA programme; 

· provide a forum to raise awareness of and consider the sector's role in the new arrangements by seeking to influence policy, design and processes; 

· maximise benefits for the sector in line with Government policy for the sector and to consider any issues for the sector and their role in delivering services and advocating for communities and individuals through the change process; and
· begin to develop outcomes for the voluntary and community sector in relation to the change process.

The Department aims to continue, and further develop, its engagement with the sector to ensure a positive transition period during which the new bodies and partnership relationships are established.
Transfer of Early Years policy lead from DHSSPS to the Department of Education

The transfer of responsibility for early years’ functions from DHSSPS to DE has taken place in order to ensure a more seamless provision of early years and childcare services.  The Voluntary and Community Sector provide a crucial role in supporting these services and having one lead department will ensure a strategic vision incorporating joined up working to deliver the best possible outcomes for children.
Action Points in Relation to the Voluntary and Community Sector

You can read the Department of Health, Social Services and Public Safety’s commitments to action for the period of this strategy in the table of commitments below at page 85.
Please note that the PS reference numbers used in the table relate to the commitments made by the Department in Positive Steps (www.dsdni.gov.uk/positive_steps.pdf).

DEPARTMENT FOR REGIONAL DEVELOPMENT (DRD)
The Department for Regional Development was created in 1999 by the Departments (Northern Ireland) Order 1999.

The Department’s main responsibilities include: 

· Regional Planning and Transportation Strategies; 

· Transport policy and support; 

· Ports and public transport; 

· Maintenance and development of road network; and 

· Provision and maintenance of water and sewerage services. However, from 1 April 2007 service delivery and maintenance became the responsibility of Northern Ireland Water Limited.  

DRD’s total departmental expenditure limit for 2007 / 08 is £811.8 million.
As at 1 March 2007, DRD had a total of 4,584 employees in a wide range of grades and disciplines including administrative, professional and industrial. Of these, 2,312 employees work in Roads Service and 546 in seven core divisions. The remaining 1,726 Water Service employees transferred on 1 April 2007 from the Department to the new Government-owned Water Company (Northern Ireland Water Limited),  

Departmental Aim and Objectives

The Department's Aim is:


· To improve the quality of life for everyone in Northern Ireland by maintaining and enhancing a range of essential infrastructure services and by shaping the region's long-term strategic development.

The Department's Vision is:


· To improve continuously how it serves its customers and the taxpayer.
In support of its aim the Department has two strategic objectives: 
· Supporting the economy by maintaining and developing safe transportation networks, promoting airport and harbour services, shaping the long-term development of the region and providing other services to the public and other departments; and
· Contributing to the health and well being of the community and the protection of the environment by developing and maintaining the policy and regulatory environment which provides modern, high quality water and sewerage services.
Further information about the Department can be found on the departmental website at www.drdni.gov.uk
Current Relationship with the Voluntary and Community Sector

The Voluntary and Community Sector plays an important role in helping the Department achieve its objectives through contributions to policy development and by providing transport services. The Department is committed to the development of this relationship and will work openly and in partnership with the Sector to listen to its views and inform the Sector about the work of the Department. 

The Department will do so through established arrangements, for example DRD’s Section 75 Equality Forum meets biannually with the Voluntary and Community Sector to discuss the Department’s Equality Impact Assessment programme and other related issues.  The Department also participates with the Sector in a number of Promoting Social Inclusion (PSI) working groups such as the PSI Disability Working Group, the Housing, Transport, Information and Access Disability subgroup as well as the PSI Older People’s Working Group. 

When developing other policies and strategies the Department will be proactive in developing opportunities for engagement with the Sector about emerging strategies as it did when formulating the Regional Development Strategy 2025, the Regional Transportation Strategy 2012 and the Accessible Transport Strategy 2015.
DRD provides funding to facilitate the work of the Inclusive Mobility and Transport Advisory Committee (IMTAC). IMTAC’s membership comprises older people and people with disabilities, representative organisations from the Voluntary and Community Sector, transport providers and policy makers.  The Department’s stated aim is to enable IMTAC to be a main source of independent advice to service providers and departments on all transport matters affecting older people and people with disabilities. The first steps in this process were taken in 2005/06 by establishing IMTAC as a freestanding, independent organisation. IMTAC produces an annual report on its activities and advice to the Minister for Regional Development on matters the committee think appropriate. 
The Department, through its Accessible Transport Strategy (ATS) 2015, is committed to having a fully accessible transport system, which everyone can use.  A key aspect of the ATS is to improve communication about accessible transport opportunities available to people. The Department works closely with IMTAC and the Community Transport Association (CTA) to involve individuals and community groups in discussion about the development of a more accessible transport system. The Department wants to build on IMTAC’s and CTA’s experience of directly involving users in the future.  The ATS contains a two-year Action Plan, which recognises the important contribution that the Voluntary and Community Sector makes in bringing about greater social inclusion by providing transport services and other support for individuals and communities that experience mobility impairment.  The Mobility Inclusion Unit in the Department is currently reviewing the existing Action Plan and has consulted with IMTAC at an early stage in order to assess the impact of the strategy to date.  IMTAC will facilitate the Department’s consultation on the new action plan with the Voluntary and Community Sector and other key partners.

A number of policies included in the Accessible Transport Strategy (ATS) for Northern Ireland 2015, will ensure that older people and people with disabilities and their representative organizations continue to be involved in ATS implementation and review processes. For example, the ATS commits the Department to “consult with older people and people with disabilities and their representative organisations at an early stage in the development of new transport policies and projects and on the detailed implementation of access features incorporated in new transport infrastructure”.  Since the ATS was published, the Department has consulted with the Voluntary and Community Sector and others on, among others, the draft Sub-Regional Transport Plan (SRTP) and the Decriminalisation of Parking Enforcement (DPE).
Another key element of the Department’s relationship with the Voluntary and Community Sector relates to the provision of specialised transport services for people experiencing social exclusion.

Through the Transport Programme for People with Disabilities and the Rural Transport Fund, the Department provides more than £3m annually to various voluntary and community groups. In addition to this “core” revenue funding, over the next two years, the Department will in 2007/08 provide capital funding to supply new mini-buses to the Rural Community Transport Partnerships. The Department has also provided these Partnerships with bespoke computerised scheduling software to assist in making their service delivery more efficient. A review of the Rural Transport Fund will be completed in 2007 and proposals on the way forward in supporting partnerships will be developed. Additionally, the Department will continue to fund the current Shopmobility schemes and will work with Shopmobility Northern Ireland to introduce new schemes throughout Northern Ireland.

To help support the groups involved in providing specialised transport services, the Department continues to provide funding to the Community Transport Association to provide a range of support services.

The Voluntary and Community Sector brings expertise and experience in working with older people and those with disabilities in the transport sector. This expertise helps the Department achieve its objectives of reducing social exclusion for these vulnerable groups.

The Department has engaged extensively with voluntary and community organisations during the formulation of the Regional Development Strategy 2025 (RDS).  In June 2006 it published a paper about its 5 Year Review of the RDS for public consultation. The consultation paper has been informed by contact with the Voluntary and Community Sector through its participation on an External Stakeholder Group, which reviewed progress on the RDS and provided feedback to the Department on the priorities for the focused review.  
The Department continues to work closely with Voluntary Services Bureau (VSB), Business in the Community (BITC) and the Volunteer Development Agency (VDA) to identify opportunities for staff to volunteer and where possible to link such opportunities with relevant organisations.

The Employer Supported Volunteering (ESV) Scheme enables staff members to take up to 3 days paid leave for volunteering purposes; however the employee must match this in equal measure.  

Water Service has previously received a special award in recognition of its commitment to volunteering.  An evaluation of the ESV Policy within Water Service highlighted the following successes: (i) Water Service working as a team with community representatives; the overall benefit to community organisations and raising community representatives’ awareness of the Agency.  The main benefits to staff were in competency development categories such as teamwork, communication and interpersonal skills.  

The Department’s approach to the implementation of the Scheme was cited in the evaluation of Partners for Change 2001-2004 as an example of good practice.  Business in the Community has also cited the Department as one of the most proactive departments in implementing the Scheme.

Impact of the Review of Public Administration (RPA)

The nature of the current relationship between the Department and the Voluntary and Community Sector is likely to change over the coming years, particularly in the area of transport, as Ministerial decisions on the RPA and the future regulation of bus services are implemented. However, it is too early to be specific about the exact nature of these potential changes.    

Action Points in Relation to the Voluntary and Community Sector

You can read the Department of Regional Development’s commitments to action for the period of this strategy in the table of commitments below at page 87.
DEPARTMENT FOR SOCIAL DEVELOPMENT (DSD)
In December 1999 the Department for Social Development was established as part of the Northern Ireland Executive. It has strategic responsibility for urban regeneration, Voluntary and Community Sector development, social legislation, housing, social security benefits, pensions and child support.

Around 8,000 people are employed by the Department, approximately 93% of whom are located in the Social Security Agency and Child Support Agency. 

Departmental Aim and Objectives

The Department’s mission is:  "Together, tackling disadvantage, building communities."

In support of the mission statement the Department has three key strategic objectives: 

· To provide a fair system of financial help to those in need and to ensure that parents who live apart maintain their children; encouraging personal responsibility and improving incentives to work and save. 
· To promote measurable improvements to housing in Northern Ireland. 
· To improve the physical, economic, community and social environment of neighbourhoods, towns and cities in Northern Ireland with particular emphasis on tackling disadvantage.

Further information about the Department can be found on the departmental website at Homepage
Current Relationship with the Voluntary and Community Sector

The Department for Social Development is the lead department in relation to Government’s relationship with the Voluntary and Community Sector. The Minister for Social Development, having lead responsibility for Government’s relationship with the Sector, seeks to influence Ministerial colleagues and provide a lead on strategic Voluntary and Community Sector issues. 
The Department has a strong and well-established relationship with the Voluntary and Community Sector extending across all of its key business areas. Indeed, the importance that the Department attaches to working in partnership with the Sector permeates its policy-making and operational responsibilities. This is clearly demonstrated through its Corporate Plan, Equality Scheme and the key Neighbourhood Renewal strategy. Details of these plans and strategies can be found on the departmental website at www.dsdni.gov.uk/index/publications.htm.



The Department’s Urban Regeneration and Community Development Group has responsibility for the overall strategy for tackling social, economic and physical regeneration of urban areas in Northern Ireland.  The Group is also responsible for overall policy for voluntary sector and community development across Northern Ireland departments, a range of social and charities legislation and all European Union issues which affect the Department, including measures under the Peace II programme. 


The Group has identified the following 5 key areas which provide a focus for all its activities:

1. Regenerating Areas and Communities.  This includes Neighbourhood Renewal, with an emphasis on building the capacity of the Neighbourhood Partnerships and actively engaging with other Statutory Bodies to create a greater sense of ownership.
2. Promoting viable and vital Town and City Centres.  The Group has been implementing a more structured approach to Policy Making and Research and Development, for example a Research, Development and Planning Forum. The Group has worked with other Government departments and key stakeholders to regenerate and promote Belfast City Centre, including upgrading of the public realm. 
3. Developing and Empowering Communities.  The key current issues include developing a Strategy for Supporting Delivery of Voluntary Advice Services (to put in place an integrated, quality advice service across Northern Ireland, with services accessible to all and targeted at the most disadvantaged). A public consultation on the strategy and Equality Impact Assessment ended on 7 April 2006 and VCU has considered all responses received. A final strategy will be submitted to Minister for approval in summer 2007.
4. Support for the Voluntary and Community Sector.  The report of the Task Force on Resourcing the Voluntary and Community Sector presented challenging recommendations for Government. The co-ordinated Government response documented in Positive Steps outlined a significant agenda for change and investment. Some of the actions contained within the report require further dialogue with the Voluntary and Community Sector and are incorporated in this Partners for Change Strategy. A number of funding programmes also support the work of the sector, including core support for regional level organisations.
5. Creating and developing Social and Charities Legislation. The Group is developing a range of social policy and legislation to reflect changing priorities and expectations, while continuing to provide an effective framework for control and enforcement. This includes new legislation on unauthorised encampments, a review of liquor licensing and a review of charities legislation.
The Group’s Voluntary and Community Unit (VCU) is responsible for overall policy in respect of voluntary sector and community development across Northern Ireland departments, including responsibility for charities legislation. The Unit's key role is to deliver a cross-cutting agenda across Government for the support of the Voluntary and Community Sector and to be a driving force for policy change that can positively impact on every Government department in their work with the sector.
The Unit is tasked with working within Government to provide a consistent and positive approach to working with the Voluntary and Community Sector to facilitate building better communities. Its current work includes key policy areas such as:
· Promotion of volunteering and active citizenship;

· Implementation of Positive Steps;

· Working in partnership with the sector through mechanisms such as the Joint Forum;

· Developing a strategy for support services; and

· Developing policy on advice and information services.

It also operates a number of funding streams, including:

· Support for regional infrastructure, through the Regional Infrastructure Programme;

· Supporting the Voluntary and Community Sector in partnership with the 26 District Councils, through the Community Support Programme;
· Capacity building, supporting the Neighbourhood Renewal strategy through funding such as Areas at Risk;

· Promoting modernisation and change, through the Modernisation Fund; and

· Supporting community development activity on a longer-term, strategic basis through the Community Investment Fund.
The Neighbourhood Renewal strategy “People and Place” was announced in June 2003. £60 million has been made available for the first three years of this strategy (2005/2008) which is a long term 7 – 10 year strategic approach to tackling the complex multi-dimensional nature of deprivation in an integrated way. The strategy focuses on the most deprived 10% urban areas as identified by the Noble Multiple Deprivation measure (2001 and 2005) and 36 areas have been identified across Northern Ireland for intervention.   

The Strategic Objectives of the Neighbourhood Renewal are:-

· Community Renewal – to develop confident communities that are able and committed to improving the quality of life in the most deprived neighbourhoods;

· Economic Renewal – to develop economic activity on the most deprived neighbourhoods and connect them to the wider urban economy;

· Social Renewal – to improve social conditions for the people who live in the most deprived neighbourhoods through better co-ordinated public services and the creation of safer environments; and

· Physical Renewal – to help create attractive, safe, sustainable environments in our most deprived neighbourhoods. 

The overall aim is to close the gap between the quality of life for those living in Neighbourhood Renewal areas with the rest of Northern Ireland. Neighbourhood Partnerships representative of key community, statutory, political, voluntary, and private sectors have been established in each of the areas and are developing vision statements which set out the long-term aspirations for the area, together with action plans which contain the integrated community, social, economic and physical priorities for a 3 year period. 

Effective and responsive mainstream service delivery is the foundation of Neighbourhood Renewal. Government departments, agencies and public bodies already spend substantial amounts of money to meet the needs of deprived communities and Neighbourhood Renewal works across Government to ensure that existing funding is used effectively and is spent in an integrated and co-ordinated way.

The Social Security Agency interacts with a wide range of Voluntary and Community Sector organisations through formal and informal arrangements at Chief Executive, Management Board, regional, district and local levels. Such interactions range from provision of opportunities to inform and consult with the organisations on strategic policy issues, through mutual development of a better understanding of each organisation’s views and needs, to working together to address the needs of mutual customers, including front line day-to-day progression of cases. There are also regular formal contacts with the Social Security Consultative Forum, the Advice Services Alliance, the Partnership for Pensioners and the Disability and Carers Service.   The Agency, through its Jobs and Benefit Offices and Centralised Benefits, has also developed close liaison with many local advice centres and community groups. 

The Department’s Social Security Policy and Legislation Division (SSPLD) has regular contact with voluntary groups operating in the social security field especially the Law Centre, Advice NI and Citizens’ Advice Bureaux and including groups representing people with certain medical conditions, e.g. Disability Action, Cancer and Mental Health groups, Justice for Asbestos Victims, etc. 
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The Department’s Housing Division and the NI Housing Executive co-fund and give active support to the Northern Ireland Tenants’ Action Project (NITAP). NITAP’s work nurtures tenant and community groups so that they can participate, in a more meaningful way, in the Housing Executive’s Community Involvement Framework, discussing and developing local policies, programmes and services, and addressing housing issues generally. Housing Division also funds, gives active support to, and regularly meets with the Housing Rights Service, a regional body that works to promote the rights of people who are in housing need in Northern Ireland. Housing Division provides support to the extent of £120 million per annum for Housing Associations that provide housing for special need and priority groups. The NI Housing Executive is the administering authority for the Supporting People programme, which aims to develop and sustain an individual’s capacity to live independently in their accommodation. This is achieved through the provision of housing support services delivered by specialist organisations to vulnerable people who require such support. The programme sees an estimated investment of £60 million per annum in housing support services.
The Department’s European Unit coordinates the management of European funding programmes delivered via the Department and reports to Programme Monitoring Committees, the Department of Finance and Personnel (DFP) and the Special European Union Programmes Body (SEUPB).

Through Employer Supported Volunteering the Department aims to encourage and support the voluntary work of its staff.
Impact of the Review of Public Administration (RPA)

Readers should note that the nature of the current relationship is likely to change over the coming years as Ministerial decisions on the RPA are implemented. While the Department will retain policy control for housing, urban regeneration and community development, responsibility for the operational delivery of a number of programmes in these areas will pass to the new-look local Government. The exact timetable and nature of these changes are currently being developed and will depend on decisions taken by the NI Executive.

Under current plans the newly established councils will take on new roles including the responsibility for leading the Community Planning process and the delivery of Neighbourhood Renewal in the existing Neighbourhood Renewal areas, ensuring co-ordinated and joined up delivery on the ground in accordance with the policy set out in People and Place.
Action Points in Relation to the Voluntary and Community Sector

You can read the Department for Social Development’s commitments to action for the period of this strategy in the table of commitments below at page 88.
Please note that the PS reference numbers used in the table relate to the commitments made by the Department in Positive Steps (www.dsdni.gov.uk/positive_steps.pdf).
NORTHERN IRELAND OFFICE (NIO)
The role of the Northern Ireland Office is to support the Secretary of State for Northern Ireland in securing a lasting peace, based on the Good Friday Agreement in which the rights and identities of all traditions are fully respected and safeguarded and in which a safe, stable, just, open and tolerant society can thrive and prosper.

The NIO has responsibility for Northern Ireland’s constitutional and security issues, in particular law and order, political affairs, policing and criminal justice. It also has responsibility for matters relating to the licensing and legislation concerning firearms and explosives, including fireworks.

Economic and social matters are the responsibility of locally elected Northern Ireland ministers when power is devolved to the Northern Ireland Executive. Between October 2002 and May 2007, the Assembly and Executive were suspended and the Northern Ireland Office assumed responsibility for these functions.

The NIO has a number of agencies; the Northern Ireland Prison Service, the Compensation Agency for Northern Ireland, Forensic Science Northern Ireland and Youth Justice Agency. It also funds two legal offices, the Crown Solicitors Office and the Public Prosecution Service.

Departmental Aim and Objectives

The Department's Aim is:

· To secure a lasting peace in Northern Ireland based on the Good Friday Agreement in which the rights and identities of all traditions in Northern Ireland are fully respected and safeguarded and in which a safe, stable, just, open and tolerant society can thrive and prosper.

In support of its aim the Department has seven strategic objectives: 
1. To support the devolved institutions in Northern Ireland and encourage further political development through positive and constructive relations with the Assembly and Executive and the Irish Government and effective contributions to the British-Irish Council and British-Irish Intergovernmental Conference.

2. To build and sustain confidence in the effectiveness and efficiency of the police service and police oversight and accountability arrangements in Northern Ireland.

3. To promote and build confidence in a criminal justice system in Northern Ireland that is efficient, effective and responsive through implementing the published plan of agreed changes deriving from the accepted recommendations of the review of the criminal justice system established under the Good Friday Agreement.

4. To uphold and maintain the rule of law by developing and maintaining a policy, legislative and strategic framework, that takes account of the need to secure justice and the rights of the individual, that provides for a sufficient counter-terrorist capability and seeks to minimise the potential for, and causes and effects of, public order disturbances and community strife.

5. To lessen the impact of crime by working in partnership with other criminal justice agencies to maintain and develop policies aimed at preventing or reducing the threat of crime, the fear of crime and the incidence of crime and to provide support for the victims of crime.

6. To ensure that the supervisory and custodial sentences imposed on offenders by the courts are delivered appropriately to protect the people of Northern Ireland and help reduce the risk of re-offending.
7. To ensure a cost-effective prison service.
Further information about the Department can be found on the departmental website at www.nio.gov.uk 
Current Relationship with the Voluntary and Community Sector

The Department, its NDPBs and Agencies engage with the Voluntary and Community Sector through working in partnership to achieve departmental objectives and assist with the delivery of Public Service Agreement (PSA) targets. This partnership includes the allocation of funding to the Sector for the delivery of services specifically linked to NIO policies, for example working with ex-offenders, diversionary projects for young people, victims and witnesses, etc.  Strategic funding is also provided to organisations within the Criminal Justice field to help build capacity within the Sector.  This partnership working also includes involvement of the Sector in multi-agency steering/working groups dealing with particular policy areas, for example the NI Prison Service Resettlement Multi-Agency Steering Group, the Victims, Vulnerable or Intimidated Witnesses Steering Group and the Community Safety Partnerships.
The Department’s Community Safety Unit (CSU) continues to provide strategic funding to voluntary organisations that contribute to the achievement of criminal justice objectives and fund other organisations from the sector in the areas of community safety, victims/witnesses, domestic violence, drugs and crime prevention.   The Community Safety Unit also has oversight responsibility for Community Safety Partnerships (CSPs), on which members of the sector are represented.  CSPs continually evaluate local community safety needs and fully engage with the Voluntary and Community Sector in local areas to ensure that all relevant groupings are consulted and their views/needs acted on.
The Northern Ireland Prison Service (NIPS) fully recognises the need for working more closely with Voluntary and Community Sector organisations in the rehabilitation and reintegration of prisoners back into the community.  The Prison Service has worked with voluntary- and community-based organisations on a needs basis.  For example, a core prison function is the operation of prison visitor centres now run by the Quakers (at Maghaberry) and by NIACRO (at Hydebank Wood and Magilligan). Specialised training is provided directly to prisoners by Barnardo’s on parenting skills and by Northlands (Londonderry) and Dunlewey (Belfast) on drug awareness and rehabilitation. Prisoners also have access to Samaritans and Alcoholics Anonymous and to CRUSE for bereavement counselling. Opportunity Youth play a significant role with young offenders at Hydebank Wood in rehabilitation programmes while in custody and by providing support in the community on release. 

The Youth Justice Agency (YJA) works in partnership with the Voluntary and Community Sector in diverting children from crime and assisting their integration into the community. This is achieved through shared standards, protocols and service level agreements.

The Probation Board for Northern Ireland (PBNI)’s relationship with the sector is mainly based on service delivery.  In 2005  PBNI’s Community Development Funding Strategy and Policy increased access to the Voluntary and Community Sector for funding of services for offenders in areas such as employment / training, addiction, accommodation, diversionary / prevention, etc.  PBNI also consults with the Voluntary and Community Sector in the formulation of Corporate Plans.

The Youth Justice Policy Unit (YJPU) is responsible for the development of youth justice policy, formulation of legislation, oversight of the Youth Justice Agency and the building of good practice at an operational level. In addition to consulting with the voluntary sector for their contribution to this area of work, the Unit continues to provide limited support to promote the development of innovative approaches and to give the sector a voice on issues affecting children in the criminal justice system.  The Unit is also responsible for the funding of the Justice Sector Training Strategy which supports the development of key skills and competences within both the statutory and voluntary sectors.  
The Department is committed to inviting the Voluntary and Community Sector, in the field of Criminal Justice, to contribute to policy development and improving public services through representation on multi-agency steering groups, working groups and other consultation processes.

The NIO acknowledges the important role played by the Voluntary and Community Sector in shaping policy and actively seeks the views of the Sector on a wide range of issues.

The Department recognises that the Voluntary and Community Sector could, in the right circumstances, also play an important role in the administration of justice. For example, departmental agencies, working in partnership with the Public Prosecution Service and Police Service of NI, published a Protocol on 5 February 2007 which provides that community-based restorative justice schemes, meeting the necessary standards, could receive referrals of appropriate cases involving low level criminal offences for a restorative disposal in their local community. Ten community-based Restorative Justice Schemes expressed interest in signing up to the Protocol and their ability to meet the stringent standards set out in the Protocol is currently subject to evaluation.

In November 2006 Criminal Justice Inspection Northern Ireland (an independent inspectorate) published a Review of the Voluntary and Community Sector’s contribution to the Northern Ireland Criminal Justice System (CJS).  This review looked at the added value which the sector brings to the CJS and aimed to gain an understanding of the issues that will be important for the future.  A copy of this report is available on the CJINI website www.cjini.org .
Impact of the Review of Public Administration (RPA)
The implementation of RPA will have no direct effect on the relationship which the NIO has with the Voluntary and Community Sector.  Although some structures that can affect the means through which the Department contacts the sector will change, the relationship should not be affected.
Action Points in Relation to the Voluntary and Community Sector

You can read the Northern Ireland Office’s commitments to action for the period of this strategy in the table of commitments below at page 92.
OFFICE OF FIRST MINISTER AND DEPUTY FIRST MINISTER (OFMDFM)
The Office of the First Minister and Deputy First Minister was established as a department on 2 December 1999 upon devolution and its purpose is:

To set a central overarching vision for government.
OFMDFM is a fully functioning department of the Northern Ireland administration with a wide range of policy responsibilities that have been conferred by statute. During devolution the Department provides direct support and advice to the First Minister and Deputy First Minister, the Executive and the North/South Ministerial Council (NSMC).

Departmental Aims

To reflect its central role in the Northern Ireland administration, the Department has 3 strategic aims:

1. Making Government Work;


2. Supporting Ministers; and


3. Helping the Northern Ireland Civil Service be fit for purpose.

OBJECTIVES

In support of these aims, the Department has identified 6 strategic objectives as follows.
Making Government Work

1. To promote corporacy within government.


2. To facilitate the delivery of the Northern Ireland legislative programme.


3. To ensure implementation of the Review of Public Administration.

Supporting Ministers

4. To make the institutions of government work and define and deliver a programme for government.


Helping the Northern Ireland Civil Service be fit for purpose


5. To provide leadership to the Northern Ireland Civil Service within the context of the Code of Ethics.


6. Ensuring, in partnership with DFP, that the Northern Ireland Civil Service is properly structured and resourced.

Further information about the Department can be found on the departmental website at www.ofmdfmni.gov.uk 

Current Relationship with the Voluntary and Community Sector

OFMDFM’s engagement with the sector directly relates to the departmental aim of a “cohesive, inclusive and just society through effective government” and is primarily undertaken through the Equality Directorate of OFMDFM (Equality, Rights, and Social Need and Good Relations and Reconciliation Divisions). The Equality Directorate is involved in formal and informal contact with numerous community, minority ethnic and disadvantaged groups in progressing the PSA targets and actions contained in the current departmental business plan.  

The specific Equality Directorate objective of promoting equality of opportunity, human rights and good relations; tackling poverty and social disadvantage and the needs of victims provides the specific policy remit.  The financial resource across all the policy areas is £33.2m (£31.6m resource, £1.6m capital).
The departmental business aims (to advance equality of opportunity, eliminate discrimination and barriers to participation in society at all levels) are also complimentary to the Sector’s objectives and are central to the Equality Directorate objectives. For example, to oversee progress against commitments within Government’s anti-poverty strategy Lifetime Opportunities and its strategy to promote social inclusion of older people, Ageing in an Inclusive Society, advisory groups have been established which include representatives of the Voluntary and Community Sector.
Much of the departmental engagement with the Voluntary and Community Sector is in the context of:

· The development of anti-discrimination legislation;
· Social need policy development;
· Good Relations activities including community relations and race equality;
· Victims and survivors;
· Children and young people; and 

· Administration of Peace II funding for capital projects.

Engagement includes groups representing lone parents, older people, people with disabilities, children and young people, victims and survivors, various cross communities, men’s and women’s groups, and Lesbian / Gay / Bisexual groups.  For example, following the launch of the Older People’s strategy, a Working Group was formed comprising departmental officials and key social partners to develop and monitor actions arising from the strategy.  On Age, consultation has taken place with the Voluntary and Community Sector on the development of the Age Regulations, which came into force on 1 October 2006.

Good relations and racial equality - Community Relations week (April 2006) saw the launch of the first A Shared Future Triennial Action Plan and its sister document, the Racial Equality First Annual Implementation Action Plan.  Both Plans give effect, across all departments and agencies and the Northern Ireland Office, to actions to improve good relations, race relations and racial equality across a range of priority outcome areas. The Action Plans confirm the contributions to be made by all Northern Ireland Government departments to the implementation of both these policies.  Whilst OFMDFM has the lead role in driving A Shared Future and the Racial Equality Strategy implementation of policies, the delivery of objectives lies also with each department and this is evidenced in Headline Commitments and Underpinning Actions contained within both Action Plans. The Voluntary and Community Sector have not only provided the role of “critical friend” in the creation of the plans but will act (in due course) as delivery agents and provide a challenge function to the health of both the Good Relations and Racial Equality plans via a civic society mechanism of the Good Relations Panel.       

In particular, the Racial Equality Forum (formerly the Race Forum) which comprises minority ethnic and Voluntary and Community Sector representatives sitting alongside departmental and agency representatives played a key role in developing the Racial Equality Strategy and in developing the First Annual Implementation Action Plan.  It will have a significant role in developing subsequent action plans to implement the Racial Equality Strategy and, through the Good Relations Panel, into the Shared Future implementation.  It will also monitor implementation of the Racial Equality Strategy.

One of the six “shared aims” of the Racial Equality Strategy is specifically about Capacity Building: to build capacity within minority ethnic communities to develop a vibrant and sustainable minority ethnic sector at both local and regional level and to help minority ethnic people to fulfil the Government’s aim of a shared future for Northern Ireland.  OFMDFM is committed to ensuring that actions are brought forward across Government and more widely within successive implementation action plans to achieve that.
The Racial Equality Unit has funded activities within the sector aimed at up-skilling management committee members and staff and will look favourably upon similar proposals in the future (subject, of course, to budget constraints).  The Unit has also funded activities in the past to help minority ethnic organisations engage in the policy development process – both through the Racial Equality Forum and directly.
The Community Relations Council (CRC) is the principal conduit for OFMDFM and European funding to the good relations and victims sector. Racial Equality Unit (REU) provides core funding to representative bodies from the minority ethnic sector. 

Impact of the Review of Public Administration (RPA)

A new district council Good Relations Challenge Programme will be established in 2007 (or in line with the RPA arrangements for the new councils) to replace the existing District Council Community Relations Programme in which each of the existing 26 Councils participate.
Action Points in Relation to the Voluntary and Community Sector

You can read the Office of the First Minister And Deputy First Minister’s commitments to action for the period of this strategy in the table of commitments below at page 95.

5.
Catalogue of commitments to action to further the relationship between Government Departments and the Sector
Please note that the PS reference numbers used in the table relate to the commitments made by the Department in Positive Steps (www.dsdni.gov.uk/positive_steps.pdf).
	DEPARTMENT OF AGRICULTURE AND RURAL DEVELOPMENT (DARD)

	ACTION POINT
	PS Ref 

	Building communities / Promoting active citizenship
	

	AP 1 DARD provides funding to support the Young Farmers’ Clubs of Ulster (YFCU) whose mission statement encourages “individual development, creativity, initiative and contribution for the benefit of the member, the association, industry and the community”. DARD’s commitment to the YFCU contributes to developing competences, values and attitudes of young people from the farming and rural community in Northern Ireland. [Education and Finance Branch] (Ongoing)
 AP 2 The project with Rural Support to develop an infrastructure to help deal with pressures on farm families caused by actions necessary to control animal disease has been taken forward. A draft Memorandum of Understanding has been drawn up with Veterinary Service as part of the Contingency Plan for Epizootic Disease. [Countryside Management Branch] (Ongoing)
AP 3 DARD will continue to provide funding to the Rural Community Network during 2006/2007, 2007/2008 and 2008/2009.  This core funding will allow for the RCN to continue with their work in, for example, empowering the voice of rural communities and promoting the sustainable development of rural communities. [Rural Development Division] (Ongoing)
	

	Shaping policy development / Working together
	

	AP 4 The Rural Strategy was completed in 2006 and will be actioned largely through the NI Rural Development Programme (NIRDP) for 2007-2013. The NIRDP will be approved by the European Commission by mid-2007 [Rural Policy Branch ] (July 2007)
AP 5 DARD will work in partnership with other Government departments and a full range of stakeholders in the implementation of the rural proofing process and will act as a champion for the rural community in relation to public services, promoting a cohesive and equitable approach across departments.  A key action in championing rural issues will be the robust application of rural proofing and reviewing its effectiveness.  
DARD will report annually on progress towards implementing the rural proofing process across Government. [Rural Policy Branch] (Ongoing / Annual) 
AP 6 DARD will continue to work with colleagues in the Department for Social Development and the VCS to strengthen the community development infrastructure for rural areas. During the period 2006 to 2009 the Department will ensure that funding is made available to continue the work of the NI Rural Women’s Sector enabling a single infrastructure service within Northern Ireland to deliver effective liaison with Government on policy matters and provide support and policy advice to frontline women’s organisations operating in disadvantaged rural areas.  [Rural Development Division] (Ongoing)
AP 7 DARD and DSD will continue the work started in 2005/06 through to 2008/09 to help build the capacity of the minority protestant population living in isolated border regions as highlighted in the Renewing Communities document. [Rural Development Division] (Ongoing)
	7.8
7.6

	Investment in the sector / Capacity building
	

	AP 8 The twelve Rural Support Networks address issues of rural community development and rural regeneration at local level via active participation, effective networking, social cohesion/inclusion and capacity building.  During 2005/2006, DARD carried out an economic appraisal on the work of the Rural Support Networks (RSNs) with the result that funding to the RSNs has been secured to cover the period 2006 to June 2008.  [Rural Development Division] (Ongoing)
AP 9 The NI Rural Women’s Network will also continue to build and develop the capacity of the women’s sector across rural NI. An evaluation will be carried out in early 2008 to review delivery of expected outcomes and consider the need for continued service delivery. [Rural Development Division] (June 2008)

	

	DEPARTMENT OF CULTURE, ARTS AND LEISURE (DCAL)

	ACTION POINT
	PS Ref 

	Building communities / Promoting active citizenship
	

	AP 1 The Sports Council for Northern Ireland’s  ‘Sport in Our Community’ investment programme, scheduled to run from April 2006 to March 2010, is a culmination of several months of consultation with the sporting community and the evaluation of the ‘Investing in Sport’ and ‘Community Sport’ programme. Its purpose is to target support and deliver tangible outcomes that benefit the sporting community and wider society. The Sports Council values the important contribution made by the community, voluntary and statutory sectors to sport in Northern Ireland and will work closely with these sectors to build capacity and sustainability in development through this programme. The Sports Council for Northern Ireland believes that by investing in community sport, real progress can be made in meeting the Council’s Corporate Plan outcomes of: 

( Increased numbers of physically literate young people;

( Increased participation in sport and physical activity among under represented groups;

( A competent sporting workforce;

( Professional, accountable and autonomous sporting organisations;

( Increased efficiency through improved planning and administration; 

AP 2 The Creative Youth Partnership scheme is a three year initiative created in the true spirit of “Unlocking Creativity”, a Northern Ireland-wide strategy which focuses on the development of youth arts. This Programme was established to create, develop and sustain arts programmes and initiatives for children and young people, aged from 3 to 25, throughout Northern Ireland. DCAL will work in partnership with the Department of Education, the Education and Library Boards and the Arts Council of Northern Ireland to progress the Creative Youth Partnerships scheme beyond the pilot phase. The scheme commenced in April 2004 and has been extended to March 2008.  [DCAL Arts Branch] (March 2008)

AP 3 ACNI is a key player in the Shared Communities Consortium that is delivering the “Re-Imaging Communities” programme. This programme will enable communities in urban and rural areas to remove displays of sectarian/racial aggression and focus on broader expressions of civic and cultural identity through the principles of good community relations.  This programme is now open on a rolling basis.  [DCAL Arts Branch] (Ongoing)

AP 4 In response to the Government’s “Renewing Communities” report, the Arts Council of Northern Ireland is supporting small groups in Protestant working class communities to engage with professional artists to promote culture and the arts within their local communities. The programme commenced in July 2006 and will run until March 2008. [DCAL Arts Branch] (Mar 2008)

AP 5 The Arts Council of Northern Ireland will implement the “Art of Regeneration” programme which will support projects using the role of the artist as a cultural animator, with issues of concern to local authorities and the wider community or public. The projects should address regeneration issues at neighbourhood, borough, district, or city wide level. The programme opened in June 2004 and grants will be paid out by March 2009. [DCAL Arts Branch] (Jun 2004 to Mar 2009)


	

	Investment in the sector / Capacity building
	

	AP 6 Use a partnership approach with resource and service organisations and other funders to encourage the development of networking, training and skills swaps and other opportunities that will meet the needs of the Voluntary Arts sector. [DCAL Arts Branch] (2006-2008)
AP 7 ACNI will continue to support and develop the community arts sector through partnerships with key umbrella organisations and by providing essential training through its Business Support programme. [DCAL Arts Branch]  (2006 to 2008) 
AP 8 A new Community Festivals fund, which is administered by the NI Events Company, was launched on 13th February 2006, with an annual budget of £550k. The main purpose of the fund is to improve the capacity of community festivals, to enable organisations not only to celebrate their cultural identity but also to strengthen community relations and to encourage organisations to become more self supporting. Funding is secured for 2007/2008 and efforts will be made to continue the Fund. [DCAL Arts Branch]  (2006 - 2008)

	

	DEPARTMENT OF EDUCATION (DE)



	ACTION POINT
	PS Ref 

	Building communities / Promoting active citizenship
	

	AP 1 Under PEACE II extension (2006-08), measure 2.2 (Developing Children and Young people) will receive additional funding of approx £5m.  This measure will provide skills development for young people aged 13-25, in marginalised areas and at risk of exclusion from mainstream education.  It also offers training. [The Department of Education is the Accountable Department for this funding and the funding is administered by an Intermediary Funding Body, Youth Education Social Inclusion Partnership (YESIP) on the Department’s behalf] (2006-08)
AP 2 The Department has worked with the NI Human Rights Commission to produce a Bill of Rights Resource for the revised curriculum’s citizenship programme in post-primary schools. In addition, the Northern Ireland Human Rights Commission was funded to produce a ‘Guide for School Management to the Human Rights Act 1998’ and this has helped raise awareness within the education sector in NI. The Department also funded the Children’s Law Centre to produce a document ‘Human Rights Awareness for School Managers’ which concentrates on policies and procedures to promote and protect the rights of all pupils. [Equality Unit] (Ongoing actions in this field)
AP 3 As part of the revised curriculum a Northern Ireland version of the ‘Young Citizen’s Passport’ (YCP), produced by the Citizenship Foundation, has been provided to Year 11 pupils since September 2004. The YCP provides practical information for young people on all aspects of the law in Northern Ireland. [Curriculum and Qualifications Branch] (Ongoing)


	

	Shaping policy development / Working together
	

	AP 4 DE are developing an “English as an Additional Language” (EAL) policy, specifically aimed at assisting children and young people whose first language is not English to access the curriculum.  During this process a variety of NGOs, parents and children whose first language is not English, statutory bodies and teachers will have an opportunity to discuss issues pertinent to them and consultation will take place with all interested parties throughout the development process.  [Equality Unit] (Ongoing)
AP 5 DE and the Education and Library Boards have statutory duties in relation to the Special Educational Needs (SEN) framework.  DE is currently reviewing its policy on special education and inclusion.  After engaging with a wide range of stakeholders, including voluntary and parent groups, the Department plans to conduct formal consultation on the policy proposals arising from the review.  It is envisaged that any proposed changes, subject to the legislative timetable, will be in place by March 2008, with implementation beginning in the school year starting September 2008. [SEN Review Team] (Autumn 2008)
AP 6 NI Youth Work Strategy. Significant progress has been made in taking action against the priorities identified within the Youth Work Strategy. The 15 Working Groups have achieved most of the targets established for 2006/2007. Work in some areas has been extended into 2007/2008 in order to meet changing circumstances. Active partnership between the Voluntary and Statutory Youth Service Agencies has been crucial to the successes achieved to date. An update Operational Plan for 2007/2008 will be published in spring 2007. [Youth Service Branch] (Spring 2007)


	7.5

	DEPARTMENT FOR EMPLOYMENT AND LEARNING (DEL)

	ACTION POINT
	PS Ref 

	Building communities / Promoting active citizenship
	

	AP 1 To support the pilot “Training People in Public Service” course at the Belfast Institute - aiming in the interests of diversity to involve under-represented groups such as ethnic minorities and persons with disability – and by the end of May 2007 have completed the final evaluation of the course. [Corporate Services Division] (Ongoing)
AP 2 To continue to maintain a programme of liaison visits by Disablement Employment Advisers to local 
voluntary and community groups. [Preparation for Work Division] (Ongoing)


AP 3 To continue to make available, to departmental staff, opportunities for volunteering and Interchange.
[Corporate Services] (Ongoing)

	

	Shaping Policy Development / Working Together
	

	AP 4 To review the effectiveness of the Local Employment Intermediary Service (LEMIS) introduced in Belfast, Londonderry and Strabane in spring 2007. [Preparation for Work Division] (Summer 2008)
AP 5 To consider with Traveller groups how Traveller participation in DEL programmes and services could 
be improved. [Preparation for Work/Further Education/Corporate Services Divisions] (Ongoing)

AP 6 To consider how the data collection regarding Traveller participation on DEL programmes could be 
improved. [Preparation for Work Division] (Ongoing)
AP 7 To consult with the Voluntary and Community Sector including the social economy sector on the 
proposed All-age Careers Education, Information, Advice and Guidance strategy (links to the 06/07 Social 
Economy Action Plan).  [Skills And Industry Division] (May 2007)
AP 8 To consult, including with the Voluntary and Community sector, on learner access and engagement proposals for Further Education. [ Further Education Division] (Autumn 2007)

AP 9 Following a Strategic Review of Disablement Advisory Service (DAS) Programmes and Services the 
Department will respond to all 44 recommendations contained in the report in 2007. Consideration on how to implement the accepted changes will follow. Disability Liaison Group (DLG) will be actively involved in this process and in monitoring progress. [Preparation for Work Division – DAS] (Spring 2007)
	

	
	

	Investment in the The Sector/ Capacity Building

	

	AP 10 To facilitate continued access by the sector to European Union funding administered by the 
Department.  [Finance and European Division] (Ongoing)
AP 11 To continue support for the Law Centre in providing advisory services to the community.
[Employment Rights] (Ongoing)
AP 12 To continue to welcome bids in procurement exercises for the delivery of the Department’s 
programmes from Sector organisations that can demonstrate that they meet the necessary criteria.

[All Contracting Branches] (Ongoing)

	

	DEPARTMENT OF ENTERPRISE, TRADE AND INVESTMENT (DETI)


	ACTION POINT
	PS Ref 

	Building communities / Promoting active citizenship
	

	AP 1 Debt Advice Action Plan: DETI has developed (March 2007) a debt advice action plan to provide a comprehensive support service to those people experiencing consumer indebtedness in Northern Ireland.  [Consumer Affairs Branch] (Ongoing)
	

	Investment in the sector / Capacity building
	

	AP 2 Following the two-year extension to the Peace II Programme (2006-08), European funding of £5 million has been made available through DETI under the Economic Revitalisation Measure to support community development and social economy organisations in developing flexible workspace units.  The funding is designed to assist projects which demonstrate partnership/consultation with the local community and complement other regeneration activities in disadvantaged areas. It will also assist to support economic revitalisation in disadvantaged areas. [European Programmes] (Dec 2008)

AP 3 DETI led on the implementation of the third and final year of the three-year cross-departmental Strategic Plan (2004-07) for the development of the social economy including liaison with departments on progress against the 2006/07 Action Plan. DETI commissioned an independent evaluation of the strategy which was completed in February 2007. The evaluation will be used to inform decisions on the future social economy policy in Northern Ireland. [Social Economy Branch] (Ongoing)
	

	DEPARTMENT OF THE ENVIRONMENT (DOE)

	ACTION POINT
	PS Ref 

	Building communities / Promoting active citizenship
	

	AP 1 Environment and Heritage Service (EHS) continues to provide funding support to the Environmental Education Forum, to promote a co-ordinated response to the delivery of environmental education in Northern Ireland. The Forum comprises approximately 90 member organisations representing central and local Government, the voluntary sector and educationalists.  EHS is represented on the Management Committee which oversees the running of the Forum and sets policy and strategy.  This enables EHS to promote environmental education as well as networking with others from the voluntary sector and higher education. [EHS] (Ongoing)
AP 2 Rollout of the Employer Supported Volunteering (ESV) policy across the Department commenced on 1 October 2005 and a “Volunteering Support Committee” representing each Agency / Division has been established. The role of the committee, which meets every 4-6 months, is to identify opportunities for staff to volunteer and become involved with voluntary and community groups. [Department] (Ongoing)


	

	Shaping policy development / Working together
	

	AP 3 Planning Service will consult the Voluntary and Community Sector on a number of draft Planning Policy Statements over the next three years. By the end of May 2007 it will consult the Sector on PPS 18 ‘Renewable Energy’ and on PPS 2 (Revised) ‘Planning and Natural Heritage’ by the end of June 2007.
 [Planning Service] (June 2007)
AP 4 Road Safety Division will engage community leaders in the promotion of road safety messages via a programme of presentations to 5 key road safety interest groups, including those in the voluntary sector, between April 2007 and March 2008. [Road Safety Division] (March 2008)
AP 5 The Department’s Local Government Reform Unit is working with local Government and a wide range of other organisations to develop a new council-led community planning role.  There is therefore a need to strengthen the relationship between local Government and the Voluntary and Community Sector and the Department is exploring with DSD and Voluntary and Community Sector colleagues how the development of such a relationship might be facilitated. [Local Government Reform Unit] (Ongoing)

	

	Investment in the sector / Capacity building 
	

	AP 6 A review of funding of the environmental sector through the Natural Heritage Grants Programme was completed in August 2005 and made 22 recommendations for actions to improve the effectiveness and delivery of the programme. EHS has developed an implementation plan to achieve these and will deliver at least 90% of the review’s recommendations by March 2008. [EHS] (Mar 2008)

AP 7 EHS is committed to supporting the Northern Ireland Environment Link (NIEL) for three years until March 2008 at an average of £153k per year to support development and capacity building in the Voluntary and Community Sector in respect of environmental work. [EHS] (Ongoing to March 2008)
AP 8 EHS, through the Environmental Protection Directorate, continues to provide funding for Tidy NI, the organisation set up to run litter campaigns. It provided £157,000 in 2005/06, decreasing on an annual basis through to 2010/2011.  In addition, in partnership with Natural Heritage, an 'Eco-Schools' officer post within Tidy NI has been funded for a three-year period. [EHS] (Ongoing to March 2010)

	

	DEPARTMENT OF FINANCE AND PERSONNEL (DFP)



	ACTION POINT
	PS Ref

	Shaping Policy Development / Working together
	

	AP 1 In developing policy for post 2006 Structural Funds, DFP’s European Division will consult with the Voluntary and Community Sector to encourage their greater input. 
The Voluntary and Community Sector was consulted on the draft Competitiveness and Employment Programmes during the first quarter of 2007. Consultation on the PEACE III Programme took place between January and April 2007. Public consultation on the 2007-2013 Cross Border Programme commenced in February 2007. [European Division] (Ongoing)

	

	AP 2 Government will actively promote a longer-term (7-10 year) outcome focused approach to programmes that significantly involve the Voluntary and Community Sector. 

Current practice already reflects the 3 year approach recommended in the HM Treasury’s recent publication Improving Financial Relationships with the Third Sector: Guidance for Funders and Purchasers.  [Central Finance Group] (Ongoing)

	3.2

	AP 3 Government will actively explore if a Dormant Accounts Fund could be a new potential funding opportunity for Northern Ireland. 

Use of Dormant Accounts is a Financial Services policy and is therefore a reserved matter and as such it falls to HM Treasury to progress work at a national level, rather than DFP.  Recent discussion between DFP, DSD and the Commission for Unclaimed Assets indicate that whilst Treasury have a number of technical matters still to resolve, the concept of Dormant Accounts is progressing and UK legislation is anticipated later this year. [Central Finance Group] 
	3.7

	AP 4 Government will develop practical guidance that identifies the standards required in the delivery and accountability of public money by the Voluntary and Community Sector linked to accreditation. 

The Best Practice Guide “Setting Standards, Improving Performance” has been issued and a further update of the guide is planned.  A scoping paper was presented to the Best Practice Working Group in December 2006 setting out DFP’s initial recommendations for the key components of an accreditation scheme incorporating SORP standards where appropriate.  DFP is continuing to support the Best Practice Group as it works to develop and implement an acceptable accreditation scheme for the Voluntary and Community Sector. [DSD /Supply Division] (Ongoing)


	8.6

	AP 5 The Government supports the need for voluntary and community organisations to retain appropriate reserves and will consider the need for development of specific Northern Ireland guidance on an organisational reserves policy. Voluntary and community organisations must be able to include full overhead costs related to delivering a contracted service.

DFP issued guidance, at the end of November 2006, on Reserves and Full Cost Recovery to Departmental Finance Directors for their views by end of January 2007. The policy is now being revised in light of this consultation. Once finalised [Central Finance Group, DFP] , this could be incorporated in the planned update of the Practical Guide [DSD] (Ongoing)


	3.12

	AP 6 Government will put in place mechanisms to check that systems of governance and accountability are sufficient and adequate for the disbursement of public money.  Government will increasingly develop a proactive approach to ensuring accountability through checking financial control and governance systems and, where necessary, providing help to improve them at the start of the funding cycle. The application of the Statement of Recommended Practice 2005 (SORP) guidance in Northern Ireland will be reviewed and integrated as appropriate with other relevant actions being taken forward.

The Charities SORP 2005 is being considered as a common standard in conjunction with work being carried out on the accreditation concept.  A scoping paper was presented to the Best Practice Working Group in December 2006 setting out DFP’s initial recommendations for the key components of an accreditation scheme incorporating SORP standards where appropriate.  DFP will then seek to support the Best Practice Group as it works to develop and implement an acceptable accreditation scheme for the Voluntary and Community Sector. [Central Finance Group / Best Practice Group ] (Ongoing) 


	8.2 / 8.3 / 8.5

	AP 7 The Lead Funder approach will be promoted across Government but further work is required to implement this type of arrangement in practice.

Based on existing guidance, DFP developed a Memorandum of Understanding (MOU) for use in multi-funder projects and has overseen its successful implementation in other areas of public sector funding.  Once identified, DFP will work with DSD on a suitable pilot project within the Sector to support and implement the process. A section on lead-funding arrangements will be included in the planned update of the Best Practice guide. [Best Practice Group] (Ongoing)

	8.8

	AP 8 The involvement of the Sector in Monitoring Committee membership contributes to the exchange of information with EU Division, which improves understanding on both sides through greater communication and openness.  The Sector is able to contribute its views/concerns on policies and to receive clarification and explanations from officials.  Resources are available to help the dissemination of this information to the wider sector.

Voluntary and Community Sector organisations will continue to be represented on the various Programme Monitoring Committees and on the Monitoring Committees for future EU Programmes [European Division] (Ongoing)

	


	DEPARTMENT OF HEALTH, SOCIAL SERVICES AND PUBLIC SAFETY (DHSSPS)


	ACTION POINT
	PS Ref

	Shaping policy development / Working together
	

	AP 1 Ongoing engagement with the Voluntary and Community Sector across a wide range of health policy developments including Investing for Health, Community Pharmacy, Primary Care and associated Local Health and Social Care Groups, Regional Strategy and through specified partnerships, working groups, Joint Forum and funding relationships. [Regional Strategy] (Ongoing)
AP 2 The Department carried out a review of ‘Mainstreaming Community Development’, a baseline study of community development within the HPSS, culminating in the production of a review report in December 2005. The Department is considering the report’s recommendations to assist in policy development which is evidence-based and sensitive to the needs of all, including disadvantaged and marginalized groups through the adoption of a multi-disciplinary community development approach to business. Further consideration will be given to the promotion of community development and the implementation of the other recommendations contained within the review report and taken forward in line with the ongoing developments under the Review of Public Administration. [Social Services Office, Family and Child Care Policy Directorate) (April 2008)
AP 3 The Department is working with other relevant Government departments to identify disability issues where Voluntary and Community Sector input could be used to improve service provision and develop a way forward. The Department is developing a physical and sensory disability strategy in partnership with statutory, voluntary, community user and carer groups.  It aims to address shortfalls in current health and social care provision as accessed by people with a physical or sensory disability. It will include children, adults and elderly care services and will consider examples of good practice which could be replicated throughout Northern Ireland whilst examining areas in need of improvement. Work is ongoing between DHSSPS, the Department of Employment and Learning (DEL) and the Department of Education (DE) to develop policy for the transition of children with disabilities from school into education.  [Disability, Physical, Sensory and Learning Unit] (Summer 2008)
	7.4

	Investment in the sector / Capacity building
	

	AP 4 An ongoing review of Departmental Grant Making Policy and Procedures commenced in 2005, to implement a more transparent, outcome-focused partnership relationship to achieve needs-based health objectives, generic across the Department. This included looking at the need to adopt a lead funder approach, incorporating full cost recovery and promotion of social economy sector in line with Positive Steps.  The Department developed a grants manual (August 2005) to incorporate these processes.  The manual is subject to ongoing revision and updating in line with relevant best practice.  Further consideration and review of these procedures will also be taken forward in line with the ongoing developments under the Review of Public Administration and include a review of funding policy in relation to infrastructure support to the sector.  [Social Services Office, Family and Child Care Policy Directorate] (April 2008)

	3.2


	DEPARTMENT FOR REGIONAL DEVELOPMENT (DRD)


	Building communities / Promoting active citizenship
	

	AP 1 The Department will work with Shopmobility NI (SNI), the regional umbrella body for Shopmobility schemes to introduce new services in the 27 towns where Door-to-Door transport services are to be introduced. This will help to complete the “transport chain” for people with disabilities by allowing them access to services, leisure facilities, etc. [Ports and Public Transport Division (PPTD)] (Ongoing)


	

	Shaping policy development / Working together
	

	AP 2 In consultation with the Voluntary and Community Sector, carry out a mid-term review of the Regional Transportation Strategy.  [Regional Planning Transportation Division (RPTD)] (July 2008)

	

	Investment in the sector / Capacity building
	

	AP 3 The Department will complete a strategic review of the Rural Transport fund in 2007. As part of that review the Department will work closely with the Community Transport Association and the Rural Community Transport Partnerships to identify options for the future direction of the Fund. Once these options have been agreed the Department will consult widely with the Voluntary and Community Sector. [Ports and Public Transport Division (PPTD)] (Ongoing)

AP 4 Continue to fund the work of the Inclusive Mobility Transport Advisory Committee [Regional Planning Transportation Division (RPTD)] (Ongoing)
	

	DEPARTMENT FOR SOCIAL DEVELOPMENT (DSD)

	ACTION POINT
	PS Ref 

	Building communities / Promoting active citizenship
	

	AP 1 Review and approve new three-year Community Support Plans with district councils, monitor extent of consultation with the sector and confirm funding allocations under the Community Support Programme. [Voluntary and Community Unit (VCU)] (Summer 2007)

AP 2 Work has begun to develop a strategy for supporting and promoting Volunteering in Northern Ireland for 2007 to 2012.  The strategy aims to ensure that volunteering and active citizenship are recognised, encouraged, valued and supported across Government, business, communities and society in Northern Ireland. [VCU] (Summer 2007)

AP 3 The cross-departmental Renewing Communities Action Plan will be implemented to test measures for tackling disadvantage in some of our most deprived communities. DSD will relaunch the Local Community Fund and a new “Areas at Risk” pilot programme will seek to build community capacity in disadvantaged communities that do not qualify under Neighbourhood Renewal [VCU] (2006-08) 
AP 4 Neighbourhood Partnerships are developing vision statements articulating the long-term vision for their Neighbourhood Renewal area and 3-year rolling action plans which detail the integrated community, social, economic and physical priorities required to close the gap between the quality of life in Neighbourhood Renewal areas with the rest of Northern Ireland. It is anticipated that all visions and action plans will be in place by late summer 2007. [NRU] 
	

	Shaping policy development / Working together
	

	AP 5 A final strategy for "Promoting the Social Inclusion of Homeless People: Addressing the Causes and Effects of Homelessness in NI" and associated Action Plans is planned for publication early in the 2007/08 year. [Housing / CROSS-CUTTING] (Summer 2007)

AP 6 The Child Support Agency aims to continually improve service delivery through forming partnerships with client-based groups - its Outreach Service was announced on 10 October 2005 (http://www.nics.gov.uk/press/sd/051010e-sd.htm). Two Outreach officers, based in Omagh and Antrim, work with client-based groups and employers and MP/MLA Constituency Offices throughout Northern Ireland.  Their roles include holding information seminars and clinics to gather feedback from stakeholders and dealing with some customer enquiries. The feedback is considered by senior management and, where it will lead to service improvements, is reflected in revised business practices. [CSA] (Ongoing)

AP 7 Review and update as appropriate the guides on Volunteering, Community Development and Funding. [Voluntary and Community Unit (VCU)] (By Dec 2007) 
AP 8 The Joint Government / Voluntary and Community Sector Forum (Joint Forum) provides an opportunity for Government to engage directly with the Sector and vice-versa. VCU, in partnership with NICVA, will continue to provide the Secretariat to the machinery of the Joint Forum including the associated Inter-Departmental Group, Joint Panel and the work of a number of key subgroups. [VCU / NICVA] (Ongoing)

AP 9 Social capital indicators and toolkit will be promoted across Government as an appropriate approach for evaluating the impact of the Voluntary and Community Sector’s community development activity. The social capital indicators and toolkit have been referred to in the Northern Ireland Practical Guide to the Green Book (the Government's guide to economic appraisal, online at http://eag.dfpni.gov.uk/pdfs/ni-practical-guide-2.pdf) and have been published on the DSD web site at: www.dsdni.gov.uk/toolkit_to_measure_the_added_value_of_voluntary_and_community_base_activity.doc. 

A seminar to help promote use of the toolkit by NICS departments was held on 31 March 2006 and will be followed-up by further work to consider how the social capital concept may help departments to evaluate community development activity and to better deliver their functions and services. [VCU] (Ongoing)

AP 10 Government will work to roll-out the funding database beyond Government departments to Non-Departmental Public Bodies and District Councils and also explore ways of improving access to information published by the Sector itself. A pilot project to identify best practice prior to rolling out the Funding Database to NDPBs commenced in early 2007.  Discussions have begun with district councils re: implementation of the system by March 2008. [VCU] (By Mar 2008)
AP 11 The Department for Social Development (DSD) will take lead responsibility for the participation of women in marginalised and disadvantaged communities and will engage with other departments that have an interest / responsibility. Interim funding was made available for 2005-2006 and a review of women’s organisations providing support and services to disadvantaged communities was completed in September 2005. Work will begin later in 2007 on a review of the levels of participation of women in marginalised and disadvantaged communities. A Conference to consider the review’s findings followed by a final report on findings is planned for later in 2007. [VCU] (Dec 2007)

AP 12 A review of the Joint Forum has been completed. Action on recommendations is underway. The Terms of Reference for the Forum have been revised and the roles of members defined and agreed by members of the Joint Forum.  Guidance for the selection of departmental representatives and an induction package for them will be available and all other recommendations will be implemented by September 2007. [VCU/Joint Forum] (By Sept 2007)

AP 13 Increasing awareness and understanding of the Compact and its relevance, including the implications of revised Government structures resulting from the Review of Public Administration (RPA), will be a key action for the next few years. The Compact will be confirmed and re-stated as part of the process of developing the Partners for Change Strategy. [VCU/Joint Forum] (Summer 2007)

AP 14 Senior officials within each department will be identified to take responsibility for ensuring implementation and adherence to the Compact. Action to define this role will be identified as part of the implementation process for action 9.3 in respect of promoting awareness of the Compact. [VCU/IDGVACD] (By Sept 2007)

AP 15 VCU will continue to provide a Secretariat for the Positive Steps Implementation Group until the work of the Group is completed. [VCU] (2006-08)

AP 16 The Secretariat will produce an annual report /interim report on progress towards implementation of Positive Steps commitments for presentation to the Joint Forum. [VCU] (2006-08)
	3.5

3.11

7.6

9.1

9.3

9.4

11.1

11.1

	Investment in the sector / Capacity building
	

	AP 17 A Strategy for Supporting Delivery of Voluntary Advice Services (to put in place an integrated, quality advice service across Northern Ireland, with services accessible to all and targeted at the most disadvantaged). A public consultation on the strategy and Equality Impact Assessment (EQIA) ended on 7 April 2006 and VCU has considered all responses received. A final strategy will be submitted to Minister for approval in summer 2007. A mapping exercise to match advice services to community need will be completed in 2007. [[Voluntary and Community Unit (VCU) / Advice Services Alliance] (Ongoing)
AP 18 A Community Investment Fund has been established to provide more strategic funding for the support of community development activity at sub-regional and multi-neighbourhood level. The Fund has been established at £5m over the three year period 2006-2009. The Fund was open for applications in spring 2006. Following a detailed assessment process, a total of 36 applicants were considered for funding. The majority of contracts were issued during the 2006/07 financial year. [VCU] (Ongoing)

AP 19 Government will establish a Modernisation Fund (Revenue) of £3 million over the next three years to promote modernisation and change within the sector and strengthen the service delivery role of organisations. The Modernisation Fund was opened to applications on 10th November 2005. A second call for applications to the Revenue Programme is to be made in 2007. A further £15 million Modernisation Fund (Capital) will be made available over the next three years to support capital projects delivered through the Voluntary and Community Sector. Applications to access this funding will be invited in the 2007/2008 financial year. [VCU] (Mar 2008)

AP 20 Proposals for changing the regulation of charity law in Northern Ireland, including the establishment of a register of charities and a Northern Ireland Charities Commission, were consulted upon in late summer 2006. The draft Charities (Northern Ireland) Order 2007 was subsequently laid before Parliament on 29 January 2007.  Due to a lack of Parliamentary time prior to the restoration of Devolution on 8 May 2007 the draft Order fell at Westminster and was passed back to the Department for Minister to approve its referral to the Assembly. The Charity Commission for Northern Ireland and Northern Ireland Register of Charities are expected to come into operation by summer 2008, with Northern Ireland charities being registered in stages. [VCU] (August 2008)
AP 21 DSD will lead on the development of a strategy for support services which will address benchmarks and performance standards for support organisations to help ensure consistency of service provision. Development of the strategy for Sector support services will consider, among other things, the potential role of community accounting services either provided by one or more independent organisations or enhancing the activity of existing support organisations. The draft strategy will be completed by 31 December 2007, followed by a period of consultation with the Sector and implementation in 2008. [VCU] (Mar 2008)

	4.2

5.2

8.11

10.1 / 10.5

	THE NORTHERN IRELAND OFFICE (NIO)

	ACTION POINT
	PS Ref 

	Building communities / Promoting active citizenship
	

	AP 1 During the period of the Community Development Funding Strategy (2005-08) £500,000 a year will be used by PBNI to commission services for the supervision of offenders from the Voluntary and Community Sector.  The strategy will result in a greater involvement of the Sector in provision of services within statutory supervision such as programme delivery, leadership of activities and providing specialist advice.  The benefits for the sector will be to provide more access to work with statutory organisations and to build up financial arrangements which allows them to develop their capacity to compete in a commissioning environment.  [PBNI] (2006-08)
	

	AP 2 An element of the work of the Youth Justice Agency is locally working with others, including the sector, to train young people in citizenship and providing young people with the opportunity to offer something back to either the victim or society in general.  The Agency has agreements with a range of organisations in this field such as NIACRO’s mentoring scheme (2006-07), NIACRO’s Youth Employability Scheme (2006-07) and Extern’s Bail Support Services (2006-2009).  [YJA] (2005-2009)  
	

	AP 3 Voluntary organisations, core and project funded by the NIO, rely on volunteers as a key part of their service delivery.  The NIO supports this and contributes funding to assist in this area thus promoting active citizenship.  Examples of this are found in:

· The ongoing Community Safety Unit funding (currently agreement covers 2005-2008) of Victim Support NI who deliver victim and witness services through a pool of trained volunteers;

· The Community Safety Unit funding for the NSPCC Young Witness Service (current agreement covers 2006-2009) who use volunteers to provide support to young people attending court to give evidence; and

· The Probation Board for NI funding of NIACRO’s Mentoring Project for 2006-07 which is a scheme which trains and allocates volunteer mentors for young people at risk of offending.

[All Dept] (Ongoing)

	

	Shaping Policy Development/Working Together
	

	AP 4 The NIO is committed to encouraging voluntary based Community Safety Partnerships, in each District Council Area, to continue to involve the Voluntary and Community Sector organisations within their structures and to engage the Sector extensively when delivering local community safety Action Plans over the period 1 April 2006 to 31 March 2008.  The Action Plans were produced following consultation with local communities to determine their priorities for tackling crime and the fear of crime at a local community level.  Many projects undertaken within this framework will have a local community focus, thus requiring involvement of community groups.  Equally, some projects will have a customer specific dimension which will involve voluntary bodies in project development and implementation.

[Community Safety Unit] (Ongoing until March 2008)


	

	AP 5 The Youth Justice Agency is working with a range of Voluntary and Community Sector bodies in the development of the Strategy for the Prevention of Offending by Children and Young People, through the vehicle of Children and Young People’s Committees.  The strategy was approved by the Committees during the Autumn of 2006 and an action plan has been developed for delivery.  The action plan will contribute to the Ten Year Strategy for Children and Young People and will have a significant role for the voluntary and community sector.[ [YJA] (Ongoing)
	

	AP 6 The Department is committed to engaging with voluntary organisations and various addiction support agencies to help address social issues and needs, while in prison and on release, which directly contributes to the achievement of policies to reduce further re-offending and reconviction. The timeframe for this is in line with the NI Prison Service (NIPS) and Probation Board for NI (PBNI) Resettlement Implementation Plan 2006-08.   [NIPS] (2006-2008)
	

	AP 7 Voluntary organisations with expertise in the field of criminal justice will continue to inform the Department in the establishment and development of policies.  Examples of this include the representation, and active participation, of Victim Support NI and the NSPCC on the Victims, Vulnerable and Intimidated Witnesses Steering Group which considers cross-cutting victim and witness policy issues across the criminal justice system; and the representation of the voluntary sector with the statutory sector on the NIPS and PBNI Resettlement Multi Agency Steering Group.  In the area of youth justice, the voluntary sector is involved in a number of key developments.  For example, Include Youth is represented on the project board for the building of the new Juvenile Justice Centre; NIACRO is contributing to the current review of the statutory juvenile centre rules through membership of the review working group; and the Northern Ireland Youth Forum was commissioned to obtain the views of a cross-section of young people on their attitudes to youth crime and the criminal justice system. [All Dept] (Ongoing)


	

	AP 8 To facilitate a better response to emerging policies and identification of key issues for the sector, the Department continues to support policy development posts through the core funding of organisations, for example the core funding of Extern and NIACRO contributes to the salaries of the Senior Management team who make policy decisions for these organisations.  The YJPU provides specific financial support, through its core grant, to Include Youth to maintain a capacity to respond to legislative and policy developments and to help broaden the debate on key issues affecting young people who come into contact with the criminal justice system.  (Criminal Justices Service Division, CSU, YJPU) (Ongoing)
	

	Investment In The Sector / Capacity Building
	

	AP 9 Assistance is provided to the sector to enable growth and development through support and financial assistance via core, project and capital funding and through providing ongoing advice and assistance on request.  One example of this is that two voluntary organisations (NIACRO and Extern) moved into new premises in 2005 for which the Department made a substantial contribution to both capital and moving costs.  [All Department] (Ongoing)

	

	AP 10 The Youth Justice Policy Unit (YJPU) supports the strategic objective of building capacity and promoting learning in the voluntary sector by providing funding for social work degree placements in line with a service level agreement with the NISCC and for the justice sector awards NVQ assessment centre.  The overall aim is to ensure that those who work with marginalised young people have the right skills and competences to meet the challenges they face.  [YJPU] (until March 2008 and then subject to CSR 2007 settlement)

	


	OFFICE OF THE FIRST MINISTER AND DEPUTY FIRST MINISTER (OFMDFM)

	ACTION POINT
	PS Ref

	Building communities / Promoting active citizenship
	

	AP 1 OFMDFM has put in place co-ordinated strategic action linked to a range of appropriate high level indicators to achieve measurable improvements in race relations and racial equality. An enhanced implementation plan will be published by July 2007 featuring the actions taken by departments and agencies and wider civic society to support implementation of the Racial Equality Strategy. [Equality Directorate] (July 2007)

AP 2 A draft refugee integration strategy and a strategic action plan on race hate incidents will be published in 2007/08. [Equality Directorate] (2007/08)

AP 3 In June 2006, OFMDFM published Our Children and Young People – Our Pledge: A ten year strategy for children and young people in Northern Ireland 2006-2016. The strategy is expressed in terms of a shared vision for children and young people in Northern Ireland, underpinning principles, an outcomes framework and a number of supporting themes. An associated Action Plan for 2007/08, which identifies time-bound actions linked to outcomes, was published in March 2007 and will be reviewed on an annual basis and updated as necessary. [Children and Young People’s Unit] (April 2008)

AP 4 A Shared Future (ASF) – policy and strategic framework for good relations was published in March 2005.  Government is committed to placing A Shared Future at the heart of all strategic reforms: the first Shared Future Triennial Action Plan was launched on 27 April 2006 at the Community Relations Council’s Annual policy conference.

 A Shared Future Triennial Action Plan and its sister document, the Racial Equality First Annual Implementation Action Plan, both give effect, across all departments and agencies and the Northern Ireland Office (NIO), to actions to improve good relations and race relations across a range of priority outcome areas. Both ASF's Triennial Action Plan and the Racial Equality Strategy's Implementation Action Plan will be updated within the 2007/08 year to reflect actions planned across departments. [Equality Directorate] (Ongoing)
	

	Shaping policy development / Working together
	

	AP 5 Publish the Gender Equality Strategy: A strategic framework for action to promote gender equality for women and men, 2006-2016, was published on 19 December 2006. The strategy will be supported by two cross-departmental action plans, one for women and one for men, which will set out actions to address gender inequalities over the next three years. [Equality Directorate] (Ongoing);

AP 6 The Older People’s Strategy and associated Action Plan was launched in March 2005.  A review of progress against the actions for 2005 to 2006 was published in January 2007 (Annual Report 2005/06). The Annual Report summarises the departmental actions during 2005/06 to achieve the strategic objectives included in the older people's strategy. Progress on the implementation of the strategy will continue to be monitored and up-dated.  [Equality Directorate] (Ongoing);

AP 7 Lifetime Opportunities: Government’s Anti-Poverty and Social Inclusion Strategy for Northern Ireland was launched in November 2006. The key commitments to be addressed within the strategy are outlined in section 3 of this document. Progress against goals and targets within the strategy continues to be overseen by a Ministerially-led Poverty and Social Inclusion forum bringing together the main stakeholders along with those responsible for policy and delivery. The first meeting of the forum, chaired by the Minister, took place on 8 March 2007. [Equality Directorate] (Ongoing);
AP 8 Improve support and service delivery for victims and survivors by co-ordinated strategic action and the establishment of a Commissioner for Victims and Survivors by June 2007. [Equality Directorate] (June 2007);
	

	Investment in the sector / Capacity building
	

	AP 9 The department resources statutory bodies to work with their respective sectors and further invest in their capacity building through this approach. As evidenced in the departmental business plan, through funding provided to Equality Commission for Northern Ireland, Community Relations Council and the Northern Ireland Commissioner for Children and Young People, the department enables ongoing engagement and support with their respective community constituency bodies. [Department] (Ongoing)
	


6.
MONITORING AND EVALUATION OF THE PARTNERS FOR CHANGE STRATEGY

Background

1. The arrangements for monitoring of the strategy are similar to the approach for the last strategy and are intended to reflect an approach that: 
· Is built on partnership with the Voluntary and Community Sector;

(
Avoids an unduly heavy burden of monitoring on the Sector and on departments;
(
Requires ministers in each department to endorse an annual progress report from their own department prior to submission to the Joint Forum;
(
Requires VCU to add value by generating an annual monitoring report of the strategy, for endorsement by the DSD Minister, and presentation to ministerial colleagues;
2. Partners for Change 2006-08 encompasses the actions identified by Government in Positive Steps in their response to the report of the Task Force on Resourcing the Voluntary and Community Sector.  These actions are central to the further development of the relationship between Government and the Voluntary and Community Sector and the monitoring and evaluation will report on progress in relation to these actions.

3. PriceWaterhouseCoopers’ evaluation of Partners for Change recommended that any future strategy should be more outcome-focussed.  The Joint Forum identified a set of expected outcomes for each of the three themes: 
· Building Communities / Promoting Active Citizenship
· Shaping Policy Development / Working Together
· Investment in the Sector / Capacity Building
Details are given at section 2 “Key Themes and Outcomes” above.  

4. The evaluation also highlighted that any future strategy should ensure greater involvement of the sector in the monitoring and evaluation of the strategy.  The Strategy Sub-group has identified the following mechanisms to increase the sector’s involvement:

· NICVA policy reference groups/forums, to increase policy capacity

· Existing departmental bilateral meetings

· Use of email address (pfc@dsdni.gov.uk) for feedback
Monitoring Arrangements

5. Departments will formally monitor progress and collect data on performance, reporting in April 2008.  A monitoring pro forma, to be devised by VCU and agreed with the Joint Government / Voluntary and Community Sector Forum will assist departments to report on progress against plans, key achievements and any unanticipated issues that arose over the period.

6. VCU will use its experience of working across departments in the development and implementation of the strategy to report on the cross-cutting actions and will draw on annual monitoring returns to generate a report that addresses among other issues:
· The impact (on Government and the Voluntary and Community Sector) of having implemented the strategy, using agreed performance indicators that take account of the equality impact that results; and

· Necessary next steps, to reflect the changing context resulting from RPA implementation and to inform the work programme of the Joint Government / Voluntary and Community Sector Forum; and

· Unanticipated issues (e.g. policy changes) that arose during the monitoring period that increased the timeline or resulted in changes to the intended actions; and 

· Identification of good practice and recommendations regarding work to be conducted to improve performance (by departments and by the sector) in order that the impact of the strategy is strengthened. 

7. VCU will bring the monitoring report to the Strategy Sub-Group for comment, prior to submission to the DSD Minister who will be invited to endorse the report and inform ministerial colleagues of the outcome prior to publication via the DSD website and through the Joint Forum.
8. Following publication, the report will be discussed as a substantive item at the Joint Forum.
Evaluation Arrangements

9. Given the cross-departmental significance of the strategy and the changing structures for delivery of local government, health and education, it is proposed to evaluate this strategy in 2008-09. The evaluation will consider the appropriateness of the existing cross-departmental Partners for Change process as a mechanism for putting into practice the Compact principles and commitments across the new service delivery structures post-implementation of the Review of Public Administration (RPA). 
10. Reflecting the emphasis on partnership and joint working that underpins both the Compact and the Partners for Change Strategy, it is envisaged that evaluation of the strategy will be conducted within terms of reference to be agreed by the Joint Forum.  It is further envisaged that representatives from Government and the Voluntary and Community Sector would come together in a small project team to manage the evaluation process.  

11. The next evaluation is planned to take place in 2008 with the results being published immediately thereafter.
Feedback
12. Partners for Change is intended to provide concrete actions and a fresh approach to the relationship between Government and the Voluntary and Community Sector in Northern Ireland.  Clearly, achieving progress on the scale envisaged will require a period of learning and feedback on the strategy would be greatly appreciated.  Organisations wishing to provide feedback should do so through the VCU (pfc@dsdni.gov.uk) or through the relevant department.  

7.
ROLES AND RESPONSIBILITIES IN TAKING FORWARD THE STRATEGY

This section identifies the main roles and responsibilities of the various bodies that are involved in shaping, communicating, implementing and monitoring the strategy.  The list is not exhaustive and comments and contributions from others would be very welcome. 

Voluntary and Community Unit - Department for Social Development

1. The Voluntary and Community Unit (VCU) is located within the Department for Social Development.  It has responsibility for overall policy in respect of the voluntary sector and community development across NI departments. Its mission is to foster vibrant communities, active involvement and self-reliance by the development of innovative, consistent and value-creating relationships between Government and the Voluntary and Community Sector. 
2. Implementation of the strategy is a key area of activity for VCU. Overall responsibility for co-ordination, implementation, monitoring and evaluation of the strategy rests with the Unit.
3. The Unit will help facilitate the sharing and development of good practice within Government and will provide a report on the implementation of the strategy to the Minister.
4. VCU has responsibility for convening meetings and providing secretarial support for the Inter-Departmental Group on Voluntary Activity and Community Development and, jointly with NICVA, holds the Secretariat for the Joint Government / Voluntary and Community Sector Forum. 
Government Departments 

5. Each department in Northern Ireland has developed its own departmental strategy for support of the Voluntary and Community Sector.  Departments have responsibility for implementing the strategy within their own business areas.  The Northern Ireland Office has developed a strategy which was endorsed by the Secretary of State.

6. Departments also have responsibility for encouraging public bodies and agencies in their respective fields to uphold the principles and values detailed in the Compact
 and evidenced by the statements of commitment in the strategy (and to adhere to the advice given in the Good Practice Guides).   Departments will continue to develop close, direct working relationships with Voluntary and Community organisations within their specific areas of responsibility and they will submit an annual report to VCU detailing their progress against the action points contained in their strategies. 

7. As the Department for Social Development has lead responsibility for taking the strategy forward, the DSD Minister will report on progress to their Ministerial colleagues. 

Inter-Departmental Group on Voluntary and Community Development

8. All Government departments in Northern Ireland have representation on the Inter-Departmental Group on Voluntary Activity and Community Development (IDGVACD), details of whose membership are attached at Annex 2.  The IDGVACD generally meets 3 times a year and it will continue to provide the main forum within Government for discussing and monitoring progress on the strategy and for sharing information, good practice and problems. 

9. The IDGVACD is chaired by the Director of the VCU.

10. Although membership of the IDGVACD is restricted to officials, the Voluntary and Community Unit will facilitate access to the Group by groups and agencies involved in voluntary activity and community development (e.g. presentations, etc.) where appropriate.

Joint Government Voluntary and Community Sector Forum

11. Membership of the Joint Government Voluntary and Community Sector Forum comprises IDGVACD members and 15 members from the Voluntary and Community Sector (see Annex 2).  The Forum provides a formal mechanism for discussion of general issues of common concern to the Voluntary and Community Sector and Government departments in Northern Ireland and for the exchange of views and information.  It is jointly chaired by the Head of the Voluntary and Community Unit and a representative of the Voluntary and Community Sector.  The Sector’s joint chair is chosen by the Sector from among its Forum representatives.

12. Minutes of the Forum’s meetings can be obtained from VCU or NICVA and are also on the Community NI website at : http://www.communityni.org/index.cfm/section/article/page/Joint%20Forum .

Voluntary and Community Sector Organisations

13. The Compact and the Partners for Change Strategy are about building real partnership between Government and the Voluntary and Community Sector.  Progressing this will depend upon the Sector taking steps to communicate the value of the Compact and the strategy to its own membership.  It is envisaged that the Sector will identify appropriate actions that it too can take to help the strategy take root and that it will continue to play a full part in its implementation and evaluation.

14. Input/feedback on the strategy from the Sector is actively encouraged and the monitoring and evaluation process being developed will endeavour to ensure that this is obtained.  Details of how to respond to this document are included at section 8 of this document. 

8.
How to respond
Your views are welcomed on any aspect of this document. However, many of the individual policies identified in this document have already been consulted upon and are now being implemented by the relevant department. For this reason, we are encouraging responses on Partners for Change itself, rather than specific policies and strategies implemented by each department. 

Responses to the following questions would be particularly helpful.

1. 
Do you agree that the key themes and outcomes identified in section two are an appropriate way of classifying departmental commitments to action?

2. 
How will you use Partners for Change?

3. 
How will Partners for Change impact upon the voluntary and community sector?

4.
Do you believe that Partners for Change could be better targeted to promote equality of opportunity?

5. Does Partners for Change have any adverse impacts for any of the Section 75 groups (listed in Annex 1) that you feel we may not be aware of?

Sending your response
If you would like to respond to this document, please reply by letter, fax, textphone or email.

Address:
Partners for Change
Voluntary and Community Unit



Department for Social Development

Lighthouse Building



1 Cromac Place

Gasworks Business Park

Ormeau Road



Belfast BT7 2JB

Fax:

028 9082 9431

Text Phone: 
028 9082 9446
Email:

pfc@dsdni.gov.uk
The deadline for responses is 31 December 2007.
If you have any queries about this document or how to respond, you can also contact us by telephone on 028 9082 9441.

Additional copies of this document, or the previous Partners for Change 2001 – 2004, are available through the contact details above. 
If this document is not available in a format that suits your needs, please contact us and we can discuss alternative arrangements that may better suit your specific requirements.

When responding, please state whether you are responding as an individual or representing the views of an organisation. If responding on behalf of a larger organisation, please make it clear who the organisation represents and, where applicable, how the views of members were assembled.

The information you send us may be published in a summary of responses received.

Under Freedom of Information, all information contained in your response, including personal information, may be subject to publication or disclosure. By providing personal information for the purposes of this exercise, it is understood that you consent to its disclosure and publication. If this is not the case, you should limit any personal information that is provided, or remove it completely. If you want the information in your response to be kept confidential, you should explain why as part of your response, although we cannot guarantee to do this. We cannot guarantee confidentiality even if your IT system claims it automatically. If you would like to discuss this, please contact us.

After we receive your response
We will let you know that we have received your comments. However, it will not be possible for us to reply in detail. Your views on the questions asked above will be carefully considered and where appropriate these will be used to inform the future development of Government’s relationship with the Sector.
We will publish a summary of responses to this document. We will also review Partners for Change 2006-2008 and publish an updated version of the document on DSD’s internet page (www.dsdni.gov.uk).
ANNEX 1 – EQUALITY ISSUES
Equality Duty

Section 75 of the Northern Ireland Act 1998 requires Government to have due regard to the need to promote equality of opportunity between:

· persons of different religious belief, political opinion, racial group, age, marital status or sexual orientation;

· men and women generally;

· persons with a disability and persons without; and 

· persons with dependants and persons without.

In addition, and without prejudice to its obligation above, Section 75 also requires Government when carrying out its functions to have regard to the desirability of promoting good relations between persons of different religious belief, political opinion or racial group. 
A key feature of this duty is the equality screening and, where appropriate, the Equality Impact Assessment (EQIA) of Government policies. Not all policies or proposals require an EQIA. A policy does not require an EQIA if it has been screened out at an early stage of policy development by answering a number of key screening questions. 
An EQIA is more detailed than screening but integral to the process is a requirement to consult with groups and individuals with an interest in the policy to give them the opportunity to influence proposals before they are introduced. An EQIA must be carried out on any policy where screening indicates that the proposals have significant implications for equality of opportunity.

Equality Impact Assessment

During the development of Partners for Change 2001 – 2004, the Department undertook an Equality Impact Assessment as part of a much wider consultation process that opened on 28 June 2001 and closed on 31 October 2001. The vast majority of respondents during this consultation, about 97%, felt that the proposals would have no adverse impacts on Section 75 groups and the strategy was widely welcomed as a positive first step to enable the partnership between the departments and the Voluntary and Community Sector to develop further.

It was recognised that many of the actions identified by departments in their action plans were already reflected in their own equality schemes and as such were subject to separate equality assessment by those respective departments. DSD undertook its Equality Assessment of the overarching strategy and was pleased to note that most respondents believed Partners for Change would better promote equality of opportunity.

In taking forward the 2006-08 Partners for Change Strategy, the Department has once again taken the view that issues about the equality implications arising from actions submitted by other departments should be addressed in the first instance by the respective department. DSD has undertaken an equality screening exercise on the aims and key themes of Partners for Change 2006-08 and has considered carefully the lessons arising from the 2001-04 strategy. The Department has in particular drawn heavily from the evaluation of the earlier strategy
 by PriceWaterhouseCoopers and concluded that the proposed strategy for 2006-08 does not present any significant adverse impacts for equality of opportunity that would require a further Equality Impact Assessment to be undertaken now.

The Department would welcome your views on the equality implications of the new strategy. 
· Do you agree with our screening assessment that an Equality Impact Assessment is not required? 
· Do you believe that the policy can be better targeted to promote equality of opportunity further? 
· Are there any adverse impacts for any of the Section 75 groups that you feel we may not be aware of? 
Whilst DSD is only responsible for the equality implications of the overarching nature of the strategy, any equality issues raised in respect of the various departmental contributions will be passed on to that department for consideration and reply.

This approach has been agreed with the Strategy Sub-group of the Joint Government  / Voluntary and Community Sector Forum.
For details of where to send your response, please see section 8 of this document.
ANNEX 2
 Joint Government / Voluntary and Community Sector Forum Membership

The Joint Forum comprises of the members of both the Voluntary and Community Sector Panel who represent the Sector and members of the Inter-Departmental Group on Voluntary Activity and Community Development (IDGVACD) who represent Government.

	Joint Forum Members (April 2007)


	IDGVACD members
	
	Panel members

	Seamus Murray
(IDGVACD and Forum Joint Chair)
	Voluntary & Community Unit. DSD
	
	Maurice Leeson

(Panel Chair and Forum Joint Chair)
	Barnardo’s

	Marie Abbott
	Voluntary & Community Unit. DSD
	
	Chris Ball 
	Community Arts Forum

	Tom Kiernan
	Voluntary & Community Unit. DSD
	
	Lynn Carvill
	Organisation of the Unemployed NI

	Roy McGivern
	Voluntary & Community Unit. DSD
	
	Patricia Cooke
	Community Network Craigavon

	Janine Fullerton
	Voluntary & Community Unit. DSD
	
	Jim Deery
	Greater New Lodge Community Forum

	Liam McKibben
	DARD
	
	Patricia Haren
	Women’s Support Network

	Damian Brady
	DCAL
	
	Michael Hughes
	Rural Community Network

	Louise Warde Hunter 
	DE
	
	Olwen Lyner
	NI Association for the Care and Resettlement of Offenders

	David McAuley
	DEL
	
	Marcas Mac Ruairi
	POBAL

	Irene McAllister
	DETI
	
	Seamus McAleavey
	NICVA

	Carolyn Barr 
	DFP
	
	Anne O’Reilly
	Age Concern NI/ NICVA

	Sean Holland
	DHSSPS
	
	Carol O’Bryan
	Simon Community NI

	Alex Boyle
	DOE
	
	Wendy Osborne
	Volunteer Development Agency

	Liz Stewart
	DRD
	
	Denis Palmer
	Youthnet

	Mark Goodfellow 
	NIO
	
	Monica Wilson
	Disability Action

	Drew Haire
	OFMDFM
	
	Frances McCandless
	NICVA – Secretariat

	David Malcolm
	Corporate Planning - DSD
	
	Zoë Anderson
	NICVA – Secretariat

	Gordon Bell
	DSD - Secretariat
	
	
	

	Heloise Brown
	DSD - Secretariat
	
	
	


Panel alternates

Each Panel member also has an alternate who will act as their deputy in the event they are unable to attend a meeting of either the Panel or of the Joint Forum.

	Alternate
	Organisation

	Heather Floyd
	Community Arts Forum

	Kenny McAdams
	Disability Action

	Una Gillespie
	West Belfast Economic Forum

	Roy Hanna
	Rural Community Network

	Sandra Adair
	Volunteer Development Agency 

	Elaine McElduff
	Children in NI

	Pat Conway
	NIACRO

	Sean O Muireagain
	Comhairle na Gaelscolaiochta

	Jane Gribben
	Ballymena Community Forum

	Ricky Rowledge
	Council for the Homeless NI

	Ann McVicker
	Women’s TEC

	Grace Henry
	Help the Aged

	June Trimble
	Youth Action NI


ANNEX 3
ABBREVIATIONS

	ACNI
	Arts Council of Northern Ireland

	BIFHE
	Belfast Institute of Further and Higher Education

	BITC
	Business In The Community

	BSP
	Building Sustainable Prosperity

	CIC
	Community Interest Company

	CSP
	Community Safety Partnership

	CYP
	Children and Young People

	DARD
	Department of Agriculture and Rural Development

	DAS
	Disability Advisory Service

	DCAL
	Department of Culture, Arts and Leisure

	DE
	Department of Education

	DEL
	Department for Employment and Learning

	DETI
	Department of Enterprise, Trade and Investment

	DFP
	Department of Finance and Personnel

	DHSSPS
	Department of Health, Social Services and Public Safety

	DOE
	Department of the Environment

	DRD
	Department for Regional Development

	DSD
	Department for Social Development

	DVLNI
	Driver and Vehicle Licensing Northern Ireland

	EHS
	Environment and Heritage Service

	ESV
	Employer Supported Volunteering

	FE
	Further Education

	GCCNI
	General Consumer Council Northern Ireland

	HAZ
	Health Action Zone

	HIP
	Health Improvement Plan

	HSENI
	Health and Safety Executive Northern Ireland

	ICT
	Information and Communications Technology

	LGB
	Lesbian / Gay / Bisexual

	LLUK
	Lifelong Learning UK

	NDPB
	Non-Departmental Public Body

	NICS
	Northern Ireland Civil Service

	NICVA
	Northern Ireland Council for Voluntary Action

	NIO
	Northern Ireland Office

	NIPS
	Northern Ireland Prison Service

	NITAP
	Northern Ireland Tenants’ Action Project

	NITB
	Northern Ireland Tourist Board

	NPBs
	Neighbourhood Partnership Boards

	NR
	Neighbourhood Renewal

	NSMC
	North South Ministerial Council

	OFMDFM
	Office of the First Minister and Deputy First Minister

	PBNI
	Probation Board Northern Ireland

	PPS
	Policy Planning Statement

	PSA
	Public Service Agreement

	PSG
	Permanent Secretaries’ Group

	RCN
	Rural Community Network

	RDC
	Rural Development Council

	RDP
	Rural Development Programme

	RPA
	Review of Public Administration

	SEUPB
	Special European Union Programmes Body

	SSCs
	Sector Skills Councils

	TSN
	Targeting Social Need

	VCS
	Voluntary and Community Sector

	VCU
	Voluntary and Community Unit

	YJA
	Youth Justice Agency





































































































� Department of Health and Social Services (1998), Compact between Government and the Voluntary and Community Sector in Northern Ireland: Building Real Partnership. Available at: � HYPERLINK "http://www.dsdni.gov.uk/building_real_partnership.pdf" ��http://www.dsdni.gov.uk/building_real_partnership.pdf�


� Department for Social Development (2003), Partners for Change: Government’s Strategy for Support of the Voluntary and Community Sector, 2001-2004. Available at: � HYPERLINK "http://www.dsdni.gov.uk/partners_for_change.pdf" ��http://www.dsdni.gov.uk/partners_for_change.pdf� 


� HM Treasury (2002), The Role of the Voluntary and Community Sector in Service Delivery: A Cross-cutting Review. Available at: � HYPERLINK "http://www.hm-treasury.gov.uk/media/890/03/CCRVolSec02.pdf" ��http://www.hm-treasury.gov.uk/media/890/03/CCRVolSec02.pdf� 


� The “Third Sector” includes voluntary and community organisations, charities, social enterprises, faith groups, cooperatives and mutuals.


� Cabinet Office (2006), Partnership in Public Services: An Action Plan for Third Sector Involvement, Available at: � HYPERLINK "http://www.cabinetoffice.gov.uk/third_sector/documents/public_service_delivery/psd_action_plan.pdf" ��http://www.cabinetoffice.gov.uk/third_sector/documents/public_service_delivery/psd_action_plan.pdf� 


� HM Treasury and Cabinet Office (2006), The Future Role of the Third Sector in Social and Economic Regeneration: Interim Report. Available at � HYPERLINK "http://www.hm-treasury.gov.uk/media/53E/94/pbr06_3rd_sector_428.pdf" ��http://www.hm-treasury.gov.uk/media/53E/94/pbr06_3rd_sector_428.pdf� 


� The � HYPERLINK "http://www.dsdni.gov.uk/building_real_partnership.pdf" �Compact� between Government and the Voluntary and Community Sector in Northern Ireland identifies the values and principles that underpin and define the partnership between Government (and its Agencies and Non-Departmental Public Bodies) and the Sector.


� The PWC evaluation of Partners for Change can be found at � HYPERLINK "http://www.dsdni.gov.uk/evaluation_pfc_final_report.pdf" ��http://www.dsdni.gov.uk/evaluation_pfc_final_report.pdf� 
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