SUPPORT SERVICES STRATEGY

Principles For Support Organisations
The Infrastructure Working Group informed the task force on Resourcing the Voluntary and Community Sector. The following principles were identified by the Working Group and are proposed for support organisations within the voluntary and community sector :   

· The sector’s support organisations should be independent, owned by, and accountable to the sector rather than Government;

· An ideal support  infrastructure is unlikely to emerge from an imposed structure; 

· The sector needs an operating environment which enables organisations to work together to provide a comprehensive web of support for the full gamut of voluntary and community sector activity; 

· The sector’s support organisations should address the broad development needs of the sector as a whole and not just the needs of those with an existing or potential interest in the delivery of services; 

· The sector’s support organisations should be funded on a sustainable basis and in a way that enables it to deliver a core of consistent, high quality functions;

· Support organisations should embrace the equality agenda to promote equality of opportunity and good relations in their support and service delivery roles (now mandatory for public authorities under Section 75 of the Northern Ireland Act 1998);

· The sector’s support organisations should play a complementary role with Government in addressing social exclusion and developing policies and services that are targeted at tackling social need. They can do this through partnership arrangements or other ways of joint working. A complementary role should not be seen as a means of displacing public services to the voluntary and community sector;

· Support organisations will engage in advocacy and campaigning on behalf of their constituent groups and individuals and will seek to challenge and influence Government policies. However in the context envisaged by Government, advocacy and campaigning will be not be deemed a ‘support’ function; and

· Support organisations should promote the principles of good governance within the voluntary and community sector in Northern Ireland, in particular transparency, accountability, best value, legality and improved management systems (e.g. budgeting, accounting, performance measurement, committee procedures and reporting).

