
Neighbourhood Renewal Action Planning - Private Sector Involvement in the Action Plan Process  

Action Planning and Private Sector Involvement 
1. Neighbourhood Partnerships are charged with agreeing the priorities within each neighbourhood and determining the agenda for action to address these through the production of a three year rolling action plan. It is a requirement of the Neighbourhood Renewal Strategy that they must involve public, private, voluntary and community sectors.  In deed private sector involvement has been a requirement for many of the area based initiatives of recent years.   

2. Economic regeneration is vital to reversing the deep-rooted problems of our most deprived areas and achieving Neighbourhood Renewal.  But in too many communities, the role of the private sector can go unrecognised.  Whether it is tapping new markets to increase profitability, developing under-used talent to meet skill shortages, creating jobs or bolstering local business, investment in deprived areas is bringing benefits to both companies and the wider community. 

3. It is fully recognised that business involvement is essential to turn around deprived areas and help build sustainable communities. Feedback from delegates at the November Neighbourhood Renewal Conference advised that they wanted more private sector involvement.  Minister is also fully aware that the Department is trying to increase private sector involvement at Neighbourhood Partnership level.  At present evidence has shown that there is limited private sector involvement. Currently only 9 Partnerships out of the 36 Partnerships have private sector members.  Minister has recently been involved in discussions with private sector representatives namely Business in the Community and the Institute of Directors, encouraging its members to play a fuller role at Neighbourhood Partnership level.    
In the recent questionnaire commissioned by the Social Development Committee Neighbourhood Partnerships highlighted that they did not feel Partnerships had sufficient private sector involvement and would welcome participants from this area. 
Private Sector involvement – what’s the issue? 
4. Private Sector engagement is crucial to regeneration and renewal.  The evidence is, however, that such engagement is fragile and that in many areas the private sector just stops turning up.  The barriers are well documented:
· Business doesn’t understand or accept the need to get involved

· Business doesn’t see ‘what’s in it for me’

· Involvement is expensive in time and resources, especially for smaller businesses

· The fear that it will turn into a request for money

· A dislike of public sector bureaucracy and procedures

· The feeling that Departmental controls prevent local stakeholders getting on with the job

· The belief that other partners do not understand business

· The plethora of organisations engaged in representing the business sector

· The fear that this is just another partnership. 

How to get the Private Sector involved
5. Perceptions are that public sector issues, bureaucratic procedures and local politics can dominate partnership proceedings, making business people question why they should bother to participate.  However, experience has shown that business will get involved, provided they can see concrete goals and outcomes, along with business benefits. 
6. Individual businesses can be involved at a range of levels depending on the commitment sought or on offer.  It is important to decide what role   businesses are expected to play in the Neighbourhood Partnership.  There are strategic roles:

· Partnership member – representing business and taking an active part in its work

· Active supporter – active interest, spreading the word, recruiting new business, opening doors

· Consultant – commenting on plans and giving feedback on the needs and hopes of business. 

7. Operational / action orientated roles:

· Project Partner – promoting ideas and developing projects that will deliver the Neighbourhood Renewal Strategy

· Local employer – offering training, positive recruitment, mentoring

· Specialist Advisor – on business planning, human resources, IT and financial management.

8. Whether the involvement is strategic or operational it is clear that for many businesses corporate social responsibility activities underpin long term profitability.  Strong and stable communities may bring easier recruitment of labour, closer local services, reduction in crime and vandalism, lower insurance premiums, even a bigger local market with greater spending power.

9. Given all of this, it is crucial for the Development Offices and the Neighbourhood Partnerships to develop a well thought-out approach to involving the Private Sector.  A starting point is to begin by deciding what role the private sector will play it is helpful to develop a list of possible businesses that you want to approach and involve.  It is useful to draw on contacts you know, for example use relevant member organisations. Useful links:
· http://www.nicci.co.uk/    -    NI Chamber of Commerce

· https://www.secure.detini.gov.uk/crni/companysearch.aspx    -    NI Companies Register

· http://www.ribi.org/    -    Rotary Clubs of GB and Ireland

· http://www.bitc.org.uk/what_we_do/where_we_work/northern_ireland/index.html    -    NI Business in the Community

What are the benefits to the private sector?

10. It is important to be clear to businesses as to why it is in their interests to become involved on Neighbourhood Partnerships.  Key benefits might include:

· Bottom-line benefits:  more buoyant markets, lower recruitment and training costs, higher retention rates, lower insurance premiums through less crime, more business opportunities

· The opportunity to influence public investments in skills and infrastructure and to influence local Development Frameworks and Community Strategies

· Building good public relations and local recognition

· Developing skills, knowledge and contacts through working with local communities, public agencies and other businesses

· Easier recruitment of labour, based on developing the skills base of local residents within Neighbourhood Renewal areas  

· Assists large companies who have corporate social responsibility targets to demonstrate responsible business practice.

Examples of Private Sector Involvement 

11.  There are some good examples of private sector involvement in Neighbourhood Renewal where businesses have brought energy, skills, experience, leadership and resources to Partnerships and the Action Planning process.  For example:  
· Colin Neighbourhood Partnership Chairperson, Nigel Kinnaird is a Property Director with extensive experience of working within the private sector.  Some excellent initiatives have been taken forward by Colin such as:

· Colin Care – a Social Economy Project established in August 2005, currently employing 20 people

· 6 vibrant subgroups have been created within Colin. One such group is the Employability & Social Economy Sub Group who have identified specific priorities under the heading Economic Development for the coming years.  Link to the Employability & Social Economy Plan:  http://www.newcolin.com/?tabindex=201&tabid=1709
· Inner South Belfast Partnership have three private sector 

members of the 9 members currently involved in all 36 Neighbourhood Partnerships.  It is clear from the Action Plan that their involvement has assisted in identifying clear meaningful priorities / actions under Economic Renewal.  Extract from Action Plan below:

THEME 2 – Supporting a broad based economy, helping people move towards and into work as well as increasing skill levels.
	The Strategic Regeneration Framework for South Belfast will provide a comprehensive thematic strategy for economic development in South Belfast.  This will include an area-based plan for Inner South Belfast which connects economic development within that area to the rest of the City and Region.

	VISION STATEMENT
	ACTION
	KEY PARTNERS
	LEAD PARTNER(S)
	IMPLEMENTATION
	RESOURCES
	TIMESCALE
	PROGRESS MEASURES

	
	
	
	
	
	
	
	

	2A – A vibrant, balanced and  sustainable economy is promoted in Inner South Belfast welcoming and encouraging SMEs, large corporations, Social Economy participants, entrepreneurs and sole traders alike.
	1.  A database of existing businesses and employers in Inner South Belfast will be developed and local businesses will be encouraged to join an area business network. This will aid in communication of opportunity, success and new initiatives.
	· Invest NI

· BCC

·  Private Sector

· SBPB

·  N’hood Partnership
	· SBPB
	This will be developed through the Inner South Belfast Neighbourhood Communications Officer. (see 3A Action 4)
	£35,000 Salary Costs.


	Project started by Dec 07..
	Database complete by May 08.

Network established by Sept 08.

	
	2.  Exemplar companies and individuals should be identified and case studies focusing on such success should be communicated throughout Inner South Belfast.
	· Invest NI

· BCC

·  Private Sector

· SBPB

· N’hood Partnership
	· SBPB
	This will be developed through the Inner South Belfast Neighbourhood Communications Officer. (see 3A Action 4)
	£35,000 Salary Costs.

£2000 support costs for promotion.
	Ongoing.
	Number of events and publications promoting success.
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