Consultation Document Proposals

The following tables contain a list of proposals we are consulting on for the Volunteering Strategy for Northern Ireland.  For information about the context in which the proposals have been developed we recommend you read the full consultation document.

We have asked for consideration of the ideas and proposals we have put forward.  

The closing date for responses is 9th October 2009.  Responses, or queries, can be made in one of three ways:

In writing to:

Volunteering

Community Support Team 
Department for Social Development 
Voluntary and Community Unit 
Lighthouse Building 
1 Cromac Place 
BELFAST 
BT7 2JB 

Or by email to:

volunteering@dsdni.gov.uk 

Or via the Department for Social Development website

www.dsdni.gov.uk 

If you have any queries you can also contact us by:

Telephone:
028 90829430

Fax:  

028 90829431

Textphone:  
028 90829446

	Proposals for consideration

	 Definition

The definition of volunteering is:

the commitment of time and energy, for the benefit of society and the community, the environment or individuals outside (or in addition to) one’s immediate family.  It is undertaken freely and by choice, without concern for financial gain.

For Consideration:  Does the definition provided reflect your understanding of volunteering?  If not, what comments or suggestions would you make?

Vision
The Government’s vision for volunteering is:

A society where:

· Everyone values the part that volunteering plays in building strong communities and a healthy participative democracy.

· Everyone has the opportunity to have a meaningful volunteering experience.

For Consideration:  Does the Government’s vision for volunteering described above include the correct components?  What, if any, other components should be included?



	Objective 1 Volunteering:  Recognising the Value and Promoting the Benefits

	1. Volunteer involving organisations should be encouraged and supported to recognise and publicly acknowledge the achievements of their volunteers and the impact they have had in their communities and in society.

2. Encourage volunteer involving organisations to increase the importance they place on good volunteering practice and to invest in it.

3. Champion volunteering within Government and across the public sector to encourage increased recognition and value for volunteering as a key component of a healthy, participative democracy.

4. Engage the Northern Ireland media, over the lifetime of the Strategy, to promote, encourage and influence attitudes to volunteering and to provide opportunities for the recognition of volunteers.

5. Encourage young people to become involved in volunteering and help them develop skills and gain experience through their voluntary activity.

6. Measure the impact of volunteer involvement on volunteers, individuals, organisations and society.

7. Support the development of a Northern Ireland wide volunteering database and associated website to support new and existing volunteers and volunteer involving organisations and provide the key information point for volunteering opportunities.

8. Provide and maintain an easily accessible range of comprehensive volunteering information in a variety of formats.

9. Develop and implement a volunteer recruitment programme.
10. Promote and encourage Employer Supported Volunteering within Government and across the public sector.
11. Encourage employers to recognise the relevance of skills and experience gained by employees through voluntary activity.

12. Make it easy for employers of all sizes to engage in Employer Supported Volunteering. 
13. Encourage employers to build good practice and gain recognition for their participation in Employer Supported Volunteering.

14. In line with the Compact between Government and the Voluntary and Community Sector in Northern Ireland, Government will seek to ensure that volunteering is protected from the unintended consequences of legislation and Government policy.
15. Explore opportunities with the Government of the Republic of Ireland to develop volunteering in 

      border areas and volunteering on an island wide basis.
For Consideration:  Do the proposals in this section address the main issues in relation to recognising the value and promoting the benefits of volunteering?  Responses are especially welcome that offer suggestions about how the proposals might be implemented or that raise issues that have not been covered.


	Objective 2   Volunteering: Enhancing Accessibility and Diversity 

	16.  Encourage volunteer involving organisations to develop practices that enable them to involve a diverse range of 
 volunteers and offer a welcoming environment to everyone.
17. Review mechanisms to encourage people with disabilities to become involved in volunteering.

18.  Work across Government, the volunteering infrastructure and the insurance industry to limit the potential for insurance to be a barrier to volunteering.
19.  Encourage volunteering among older people and other under represented groups.
20.  While ensuring the protection of children and vulnerable adults, explore ways to mitigate any negative impact of policy/legislation on the recruitment of volunteers. 
21.  Tackle the barriers, real and perceived, which may prevent people on benefits from volunteering.
For Consideration:  Do the proposals in this section address the main issues in relation to enhancing the accessibility and diversity of volunteering?  Responses are especially welcome that offer suggestions about how the proposals might be implemented or that raise issues that have not been covered.



	Objective 3  Volunteering: Improving the Experience

	22.  Encourage and support volunteer managers and volunteer involving organisations to improve their volunteer  

 management practice and gain relevant accreditation.
23.  Continue to have a small grants fund to support local volunteer involvement.
24.  Support volunteers involved in management committees to enhance their skills and knowledge base and improve their  

      volunteer experience.
25.  Utilise Employer Supported Volunteering to develop and strengthen management committees.
26.  Support significant regional cultural and sporting events to involve and recognise volunteers.
27.  Build volunteer management skills in the faith based sector to increase volunteer recruitment and retention.
28.  Encourage and support the development of volunteering opportunities that are attractive, varied, and flexible.
29.  Encourage family volunteering opportunities that enable families to volunteer as a group to encourage volunteering 
      from an early age.
30.  Encourage the development of “turn up, take part” volunteering opportunities that provide immediate opportunities for 
 people to volunteer.
31.  Encourage and support the development of skills by volunteers and, as appropriate, the achievement of recognised 

 qualifications that are beneficial to carrying out their voluntary activities.
32.  Enable careers information in schools to present volunteering as an option for gaining skills and experience.
33.  Encourage the development of volunteering within central and local Government and across the public sector as a  

      means of involving people in supporting the delivery of services for the public.

34.  Encourage funders, where appropriate, to ensure the quality of volunteer involvement and management is of an 
 effective standard when considering funding an organisation or awarding a contract where volunteers play a 
      significant part in delivering services. 

For Consideration:  Do the proposals in this section address the main issues in relation to improving the volunteering experience?  Responses are especially welcome that offer suggestions about how the proposals might be implemented or that raise issues that have not been covered.

	Objective 4  Volunteering: Supporting and Strengthening the Infrastructure

	35.  Develop and implement an integrated regional and local infrastructure which provides appropriate services to support 

 volunteer involvement and the delivery of the Strategy. 

36.  Review existing funding structures within the Department for Social Development to create a comprehensive  
       investment programme to deliver the Strategy and underpin the future of volunteering in Northern Ireland.
For Consideration:  Do the proposals in this section address the main issues in relation to supporting and strengthening the volunteering infrastructure?  Responses are especially welcome that offer suggestions about how the proposals might be implemented or that raise issues that have not been covered.



	 Objective 5   Volunteering: Delivering the Strategy

	37.  Establish a Monitoring Group, with representation at senior levels from across central and local Government, the 
 voluntary and community, statutory and private sectors to monitor and report on the implementation of the Strategy.   

38.  Undertake an evaluation of the Strategy throughout it’s lifetime with a final report and recommendations after 
      the end of the Strategy period.

39.  Conduct a survey of the public and volunteer involving organisations at the end of the Strategy period to update the findings of the 2007 It’s All About Time report.  This would include information about volunteering levels at council and regional levels.

40.  Encourage volunteers and volunteer involving organisations to get involved and remain involved in delivering the 
 Strategy.

41.  Develop mechanisms to ensure that the cross cutting nature of volunteering is reflected in close working between 
 Government departments to deliver the Strategy.

42.  Encourage public bodies such as health trusts, local authorities, and education bodies to get involved and remain 
 involved in delivering the Strategy.
For Consideration:  Do the proposals in this section address the main issues in relation to delivering the Volunteering Strategy?  Responses are especially welcome that offer suggestions about how the proposals might be implemented or raise issues that have not been covered.
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