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PSA 12:
HOUSING, URBAN REGENERATION AND COMMUNITY DEVELOPMENT
1.
Context

Following the return of devolution in May 07, the new Northern Ireland Executive published its 3-year Programme for Government 2008-11.  This document outlined five strategic priorities for the Executive:

· Growing a Dynamic, Innovative Economy
· Promote Tolerance, Inclusion and Health and Well-Being

· Protect and Enhance Our Environment and Natural Resources

· Invest to Build Our Infrastructure

· Deliver Modern, High Quality Public Services

The work of the Department for Social Development underpins in some way each of these priorities and flowing from these is the Minister for Social Development’s highest priority - Housing, followed by the other important work carried out by this Department in respect of Urban Regeneration and Community Development, Social Security and Child Maintenance and Enforcement services.
The desired outcomes of this Public Service Agreement will be delivered through the work of a number of Departments, and other public, private and community sector organisations, with the Department for Social Development taking the lead.  The other Departments which make an important contribution to the cross-cutting nature of this Agreement are the Departments of Education, Health, Social Services and Public Safety, Culture Arts and Leisure, and Enterprise, Training and Investment.
2.
Vision

The vision for Public Service Agreement 12 is to:
Promote decent, energy efficient, affordable housing and regenerate disadvantaged areas and towns and city centres, and support community development to create environments which enhance quality of life and contribute to well-being.
3.
Five objectives from the Public Service Agreement Framework in the Programme for Government support this vision:

(1) Provide access to decent, affordable and energy efficient housing.
(2) Regenerate disadvantaged urban areas.
(3) Promote viable and vital town and city centres, helping to create shared spaces that are accessible to all and where people can live, work and socialise.
(4) Promote a strong, vibrant and sustainable voluntary and community sector to enable better delivery of services.
(5) Promote strong sustainable communities where people want to live, work and socialise.
4.
Measurement 
Progress towards the achievement of each objective will be assessed through the measurement of a number of outcome/output focused indicators.  These are detailed in Annex 1A.  Annex 1B includes a range of milestones which also assist in tracking progress.
5.
Delivery Strategy

Delivery of this Public Service Agreement will be taken forward as set out in Annex 2A and 2B. 
6.
Risk Management strategy 
Risk management is embedded into departmental performance monitoring systems and as such each Public Service Agreement objective and associated targets will be monitored and reported to respective Departmental Boards on an ongoing basis.  Risks will also be reviewed at Delivery Board meetings and mitigating actions discussed.
A number of key risks have been identified that will impact the achievement of the Public Service Agreement objectives identified in this document.  For example:

· Poor cross government working results in failure to implement the key priorities in the agreed Neighbourhood Renewal Action Plans to deliver the Neighbourhood Renewal Strategy and the gap between the quality of life for people in disadvantaged urban areas compared to the rest of NI may not close.  
· Policies and strategies as currently standing are not conceptually appropriate and have outcomes which are therefore mismatched to the issue.

· The resources –human or financial – are either insufficient or allocated and utilised inefficiently, impacting on the achievement of successful outcomes.

· There is insufficient engagement or a lack of engagement and/or commitment by key stakeholders and partners within the statutory and non-statutory sector and at all levels, resulting in a failure to implement Departmental strategies.
· The public does not respond positively to evidence-based interventions, creating a mismatch between government action and public expectation.

· Failure or delays in producing a draft consultation document leading to lack of direction and support for volunteering. 
· Failure or delays in delivering targeted programmes leading to decreased community capacity and social exclusion.
· The economic downturn and falling property values results in reduced capital receipts and less private sector investment, which will impact on the ability to deliver town and city centre regeneration scheme and the Minister’s New Housing Agenda.
As part of the governance arrangements for delivery of these commitments, Senior Responsible People have been appointed for each indicator in the Delivery Agreement.  These are people who have control/accountability/influence over delivery and thereby achievement of the targets and will form the membership of a Delivery Board, which will meet to discuss, for example, progress against targets and the risks to achieving targets.   The Delivery Board will be chaired by this Department’s Permanent Secretary.  This accountability structure is summarised in the diagram below.

[image: image1]
7.
Consultation

Departments will consult on issues relating to the achievement of this Public Service Agreement and associated objectives and targets as and when appropriate.  Consultees will include for example:

· Ministerial Groups
· Other Government Departments
· Neighbourhood Renewal Project Board
· Neighbourhood Partnerships
· Representatives of interests in Neighbourhood Renewal areas
· Boards and Trusts
· Regional statutory organizations
· Regional and local non-statutory organizations
· Local Government, private sector partners
· External Service Providers
· Professional, voluntary bodies
· Planning Service
· Voluntary and Community Sector
8.
Monitoring

The Delivery Agreement is subject to review every quarter and a progress report against milestones is submitted to the Department’s Management Board and the Minister.  A quarterly report is also made to the Department of Finance and Personnel and the Office of the First Minister and deputy First Minister.  A composite report from all Departments will then be collated by the Office of the First Minster and Deputy First Minister and tabled for the Executive at year-end.
Measurement














 Annex 1A
	Indicator
	Baseline
	Data Source
	Frequency with which outturns are reported
	Minimum level of change in data that would constitute a performance improvement, taking random variation into account
	Data Quality Officer
	Definition of Terms

	Objective 1 – Provide Access to Decent, Affordable, and Energy Efficient Housing

	1.    Ensure the provision of 10,000 social and affordable houses by 2013
	1500  social and 500 affordable units by 2009
A further 1750 social and 500 affordable units by 2010
A further 2000 social and 500 affordable units by 2011
	Data source held for Social Housing Development Programme by NI Housing Executive and affordable homes by Housing Division


	Available throughout the year as and when required


	Not applicable
	David Malcolm
	Affordable housing should be related to the ability to pay and to be affordable, housing costs should not exceed 35% of gross household income

	2.    By 2011, establish a robust system for assessing future demand for social housing

	Not Applicable
	Not Applicable
	Not Applicable
	Not Applicable
	Not Applicable
	Not applicable

	3.    Implement a procurement strategy to improve value for money delivery of social housing during 2008
	Start delivering efficiency savings of up to 10% through the new Procurement Strategy from April 2009 - Unit costs known year on year, would, over 5 years expect to see up to 10% savings
Baseline Available from April 2009


	Funding & grant rates held by NI Housing Executive & Housing Advisory
	Running totals available on a quarterly basis
	In due course
	David Malcolm
	In due course

	Objective 2 – Regenerate Disadvantaged Urban Areas

	4. In line with targets outlined in PSAs 3, 9 and 11 achieve measurable long-term reductions in health, educational and employment differentials for those living in Neighbourhood Renewal Areas
4(1)   By 2012 to close the gap between life expectancy in Neighbourhood Renewal Areas and the Northern Ireland average by 33%

4(2)  By 2013 to reduce the gap in suicide rates in Neighbourhood Renewal Areas and the rest of Northern Ireland by 15%

4(3) By 2010 to achieve a 25% reduction in the rate of births to teenage mothers under 17 living in Neighbourhood Renewal Areas.

4(4) By 2010 bring the attainment levels of primary and post primary schools identified as having 51% or more pupils living at a postcode within a Neighbourhood Renewal Area up to within 5 percentage points of the NI average at Key Stage 2 and 3 percentage points of the NI average at GCSE.

4(5)  By 2010, reduce the number of pupils achieving no GCSEs attending schools identified as having 51% or more of their pupils living at a postcode within a Neighbourhood Renewal Area to within 1 percentage point of the NI average
.
	Life Expectancy – Gap = 5.2 years (Man) and 3.1 years (Woman)

Standard Suicide Rate – Gap = 5.6 suicides per 100,000 persons.

Births to mothers aged under 17 per 1000 females 2003 – 2005.  Average in Neighbourhood Renewal Areas = 6.90 births per 1000 females aged under 17.

% achieving level 4 or above in: Key Stage 2 English is 63%.  NI average is 78%.  Key Stage 2 Maths is 66%.  NI average is 80%.

% achieving 5+ GCSEs A* - G in 2005/06 was 78.2% against NI average of 84%.

GCSE attainment - % of pupils achieving no GCSEs in 2005/06 was 7.7% against NI average of 5%.


	General Register Office; Information Analysis Directorate, DHSSPS;

Mid-Year population estimates, Annual General Register Office deaths dataset

General Register Office; Information Analysis Directorate, DHSSPS;

Mid-Year population estimates, Annual General Register Office deaths dataset

General Register Office; Information Analysis Directorate, DHSSPS; Mid-year population estimates, Annual General Register births dataset.

Key Stage Assessments
Summary of annual examination results
Summary of annual examination results

	Annually

Annually

Annually

Annually
Annually
Annually
	Approximate confidence intervals for both males and females at NI level +/- 0.3 years.  Within Neighbourhood Renewal Areas in NI the confidence interval is approximately around +/- 0.8 years for males and +/- 0.8 years for females.

We can be confident of having reduced the life expectancy gap differential by a third if the recorded figures show a gap of less than 2.4 years for males and 1.1 years for females.  Conversely, if the gap for males and females is higher than 4.6 years then we can be confident that the target has not been met.

Reduce the gap in crude suicide rate between NI and Neighbourhood Renewal Areas to 4.8 suicides per 1000,000 population or less.

Reduce the average births to mothers aged under 17 per 1000 females in Neighbourhood Renewal Areas to 5.20 births.

Not applicable – not a sample
Not applicable – not taken from a sample
Not applicable – not taken from a sample

	Statistician, Information Analysis Directorate, DHSSPS

Statistician, Information Analysis Directorate, DHSSPS

Statistician, Information Analysis Directorate, DHSSPS

Karen McCullough
Karen McCullough
Karen McCullough
	Neighbourhood Renewal Area – The top 10% of deprived neighbourhoods across Northern Ireland were identified using the Noble Multiple Deprivation Measure.  Following extensive consultation, this resulted in a total of 36 urban areas being targeted for action.



	5.    By 2010 to have improved the physical environment and community facilities in Neighbourhood Renewal Areas in line with agreed priorities

	Linked to Indicator 4
	Linked to Indicator 4
	Linked to Indicator 4
	Linked to Indicator 4
	Linked to Indicator 4
	Linked to Indicator 4

	6.    Deliver the agreed objectives of the West Belfast and Greater Shankill Taskforce
	At this stage a revised and updated Action Plan is being developed and should be submitted to the Executive by the end of June 2009.  Subject to approval baselines will be provided at that stage.
	In Due Course
	In Due Course
	In Due Course
	In Due Course
	In Due Course

	Objective 3 –

 Promote viable and Vital Town and city Centres, Helping to Create Shared Spaces that are Accessible to all and where People can Live, Work and Socialise

	7.    Progress Royal Exchange in Belfast (attracting approximately £360m of private sector investment and generating 1000 jobs during construction and 2000 jobs in retail and leisure)
	The Royal Exchange Development, located in the North East Quarter of Belfast City Centre, seeks to develop a retail-led mixed use regeneration scheme which will include premium brand shopping, City Centre living and complementary amenities. The concept is based on the development of a new department store alongside two further major stores, complementary high quality retail, restaurants, bars, cafes, apartments and offices (at upper levels). A hotel is to be located between Lower North Street and Church Street, with frontages onto Lower North Street, Church Street and Writers Square. It is proposed that a 700 space, two level basement car park is located between Lower North Street and Donegall Street, also providing a service area for the hotel and department store. The car park is accessed and exited from Lower North Street. Cultural accommodation is proposed within the former Northern Bank building, which has been identified for a small theatre, studios, community art gallery with a small amount of speciality retail. The total floor area of the scheme is in the region of 800,000 sq ft which includes approximately 420,000 sq ft of retail. 


	Developer – 

Monitored through the Development Agreement
	Regular progress meetings between the Department and the Developer.
	Major expansion of:

- retail offer;

- commercial uses; and

- residential uses.

Creation of new public spaces within the scheme.

Additional job creation.
	Liz Loughran

Belfast City Centre Regeneration Directorate
	Not applicable

	8.    Progress St Anne’s Square – a £60m mixed use scheme comprising of a hotel, retail, residential and leisure space with multi-level car parking by Summer 2009
	The Scheme incorporates the new city centre arts centre, the MAC, and is a major anchor project in the future development of the Cathedral Quarter.  Combining both elements in the Scheme should develop not only the day economy, with visitors to the hotel and creation of additional office space, but also an evening economy as a result of performance at the MAC and the creation of a new residential population.  St Anne’s Ward, which includes the Cathedral Quarter, ranks as the 2nd most deprived area in Belfast and the most deprived Ward in Northern Ireland for educational skills and training.  Whilst a figure has not been placed on the potential for job creation, the mixed-nature of the Scheme will provide jobs in the office, hotel and hospitality sectors and the increased footfall (in November 2004, it was estimated that the annual footfall for the area of the Scheme was around the 24,000 mark.  This is expected to increase to an annual figure of around 233,000 on completion) may in turn justify the improvement of public transport links in the area thereby linking the segregated communities of North and West Belfast to the City Centre and the job opportunities that exist there.


	Developer – Monitored through the Development Agreement.
	Quarterly.  Progress meetings between the Department for Social Development, the Developer and the Old Museum Arts Centre who is delivering the MAC.
	Increased footfall as projected.  However this figure will not be available until the Post Project Evaluation is carried out approximately 18 months after completion of the Scheme.
	Tracey Teague

Belfast City Centre Regeneration Directorate
	Not applicable

	9.    Progress Obel – a £45m mixed use development comprising a landmark 26 storey residential building, offices and leisure facilities and underground car parking by 2009

	The 0.69 acre site is located at Donegall Quay and adjacent to Custom House Square.  Obel will bring increased vitality and activity around Custom House Square and will further strengthen links between Belfast’s main shopping area, including the new Victoria Square development, the River Lagan and the East Bank of the river.
	Developer – monitored through the Development Agreement.
	Regular progress meetings between the Department and the Developer.
	Not applicable.
	Tracey Teague

Belfast City Centre Regeneration Directorate
	Not applicable.

	10.  Progress Lanyon Towers – a £45m mixed use development comprising offices, residential units, a bar/restaurant and basement car parking by Autumn 2009

	Approximately 250 jobs will be created during the construction phase.  The completed Scheme will deliver around 564 square metres of additional retail/restaurant space. 
	Developer – Monitored through the Development Agreement.
	Regular progress meetings between the Department for Social Development and the Developer.
	Additional retail space available following scheme completion as anticipated.
	Tracey Teague

Belfast City Centre Regeneration Directorate
	Not applicable.

	11.  Complete Public Realm work in Belfast City Centre (Phase 1) in 2009/10
	Promote economic investment by presenting a strong and positive image of the area and the city.

Facilitate the movement of people and increase commercial business.

Increase property values in relation to properties adjacent to the proposed improvements.

Improve access to the city centre and its facilities.

Provide a common and safe environment for divided communities to come together and meet.

Enhance the perception and well-being of local residents.

Generate additional employment.

Add to the heritage and increase the attractiveness of the city for visitors.


	Contractor (Farrans).  Monitored through monthly meetings with Contractor and Design Team.
	Monthly
	Not applicable.
	Ronan Corrigan

Belfast City Centre Regeneration Directorate
	Public Realm work is defined as work to town or city areas used by the public.

	12.  Complete Public Realm work in Armagh in 2009/10
	Baseline data including:

· Footfall

· Level of dereliction

            /vacant properties

· Car park usage

as on 14th & 16th February 2008
	Armagh City and District Council
	Monthly.
	No specific targets have been set.  However, a Post Project Evaluation will be carried out approximately 18 months after the end of the work and this will identify the level of achievement of the benefits sought.
	Ian Snowden
Regional Development Office
	Public Realm work is defined as work to town or city areas used by the public.

	13.  Complete Public Realm work in Waterloo Place/Guildhall, Derry/ Londonderry in Autumn 2009
	· Development of a high quality public realm to give priority to pedestrian needs, connectivity and social inclusion while supporting a mix of uses in a sustainable environment.

· Creation of a modern, vibrant streetscape.

· Redevelop 16440 square metres of public space.

· Increase footfall through the area by 30% year on year.

· Reduce vacancy levels within the project area by 20% within one year of completion and thereafter continue to reduce these levels.


	Regular meetings with the Design Team and contractors.  Advice will also be sought from the Department’s professional advisers.
	Monthly monitoring contacts with the Developer.
	Increased confidence in the Guildhall/Waterloo Place area.

More visitors to the area.

Increased levels of private sector investment following completion of the Scheme.
	Martin Quigg

North West Development Office
	Public Realm work is defined as work to town or city areas used by the public.

	14.  Complete Public Realm work: Mixed-use development in Foyle Street, Derry/ Londonderry by end of 2009
	Construct a mixed use development comprising of a 70 bedroom hotel; apartments; and ground floor retail units by late 2010.

Create a new high quality public plaza as part of the development and generally enhance the urban vitality and street life on Foyle Street.
	Monitored through Development Agreement and regular meetings with the Developer/Design Team, and contractors.

Advice will also be sought from the Department’s professional advisers.
	Progress against agreed timetable through monthly monitoring contacts with Developer.
	This £23m mixed use development will replace a very prominent vacant city centre site close to the historic Guildhall.  The development will aesthetically enhance the streetscape on Foyle Street, Whittaker Street and the Foyle Embankment in addition to complementing the Department’s £8m city centre public realm.
	Martin Quigg

North West Development Office
	Not applicable.

	15.  Complete 7 Comprehensive Development Schemes and commence 6 by 2010/11
	To improve the physical, economic and social environment to breathe new life into our towns and cities. Regenerating the economy and, both directly and indirectly, creating new job opportunities
	URCDG business areas.


	Annually & upon completion of schemes.
	Not applicable.
	Ian Snowden
Regional Development Office
	Comprehensive Development Scheme – any scheme where DSD uses its powers to acquire and dispose of land to promote or facilitate development on an area of land
Commence – a scheme commences on the date on which a Development Agreement is signed

Complete – scheme completion is the date on which the scheme’s architect issues a Certificate of Practical Completion



	16.  Undertake a design review of public sector infrastructure projects
	This indicator is demand led and as such baseline information is not appropriate.


	N/A
	N/A
	N/A
	N/A
	N/A

	Objective 4 – 

Promote a Strong, Vibrant and Sustainable Voluntary and Community Sector to Enable Better Delivery of Services

	17.  Implement the Advice Services Strategy
	Current voluntary advice services delivery models.
	The Government Advice and Information Group set up as part of Opening Doors and has a role in monitoring the implementation of the Strategy.
	Twice a year.
	Not applicable.
	Janine Fullerton

Voluntary and community Unit
	Opening Doors, the strategy for the delivery of voluntary advice services to the community, aims to put in place an integrated, quality advice service across Northern Ireland and a proper framework to ensure that services are planned and delivered in a way which matches resources to need, with a particular focus on meeting the needs of the most disadvantaged in society.

	18.  Monitor and report on Positive Steps implementation by December 2008

	Completion of actions agreed at Implementation Group Meeting of March 2007.
	Reporting by Positive Steps Implementation Group.
	Twice a year.
	Not applicable.
	Janine Fullerton

Voluntary and community Unit
	Not applicable.

	Objective 5 –

Promote Strong Sustainable Communities Where People Want to Live, Work and Socialise

	19.  By 2012, to have increased volunteering and active citizenship by 10% compared with the baseline measure in the Volunteering in Northern Ireland Report (2007)
	Baseline measure in the Volunteering in Northern Ireland Report (2007).
	Volunteering surveys are generally completed every 5 years (2007 most recently and next expected in 2012).


	2012 Volunteering in NI Survey.
	5% compared with the baseline measure.
	Harry Armstrong

Voluntary and Community Unit
	Volunteering refers to formal volunteering i.e. unpaid voluntary work carried out with, or under the auspices of, an organisation.  Active citizenship includes volunteering and various forms of civic and social engagement such as voting.

	Delivery of Key Targets on Sustainable Communities

	20.  Delivery of key targets on sustainable communities

	Key targets contained in Sustainable Development Implementation Plan 2008-2011 which is currently under review by the Office of the First Minister and deputy First Minister.  Once this is complete, key Department for Social Development targets/milestones will be identified.

In the meantime, objective 12(2) and indicators 2, 20 & 21 contribute towards the Department for Social Development’s work in this area.


	N/A
	N/A
	N/A
	N/A
	N/A


Milestones
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	Target


	Milestone



	Greater use of private finance to create up to 10,000 new social and affordable homes by 2013.
	1500  social and 500 affordable units by 2009

A further 1750 social and 500 affordable units by 2010

A further 2000 social and 500 affordable units by 2011

	Robust system for assessing housing need by 2011. 


	Complete pilot of new approach by March 2010

	Improved value for money delivery of social housing during 2008.


	Procurement Groups in place by April 2009
Frameworks in place by March 2010



	By 2012 to close the gap between life expectancy in Neighbourhood Renewal Areas and the Northern Ireland average by 33%. 
	Included in the DHSSPS Ministerial Priorities for Action 2009/10 is a target for the Public Health Agency to produce a health improvement plan to address health inequalities at both regional and local levels, clearly identifying actions to be taken by key stakeholders and taking account of any issues emerging from the review of Investing for Health by March 2010.

	By 2013 to reduce the gap in suicide rates between Neighbourhood Renewal areas and the rest of Northern Ireland by 15% 
	Included in the DHSSPS Ministerial Priorities for Action 2009/10 is a target for the Public Health Agency (PHA) that from August 2009 it ensures all updated local suicide prevention action plans are in place and being implemented

	By 2010 to achieve a 25% reduction in the rate of births to teenage mothers under 17 living in Neighbourhood Renewal Areas
	Included in the DHSSPS Ministerial Priorities for Action 2009/10 is a target that Commissioners and Trusts should achieve a 40% reduction in births to mothers under 17 by March 2010.

	By 2010 bring the attainment levels of primary and post primary schools identified as having 51% or more pupils living at a postcode within a Neighbourhood Renewal Area, up to within 5 percentage points of the NI average at Key Stage 2 and 3 percentage points of the NI average at GCSE 
	Key stage 2. Gap of 7% in English and 8% in maths

GCSE. Gap of 4%points



	By 2010, reduce the number of pupils achieving no GCSEs attending schools identified as having 51% or more of their pupils living at a postcode within a NRA, to within 1 percentage point of the NI average 
	Gap of 1.5%points


	To have improved the physical environment and community facilities in Neighbourhood Renewal Areas in line with agreed priorities in Neighbourhood Renewal Area plans.
	In disadvantaged areas to develop environmental improvement and public realm schemes with 19 completed by March 2010.

	Deliver the agreed objectives of the West Belfast and Greater Shankill Taskforce
	By 30 June 2009, submit Composite Action Plan and options paper on the way forward for the West Belfast & Greater Shankill Task Forces to Executive for consideration.

	Progress work on the Royal Exchange, Belfast attracting approximately £360m of private sector investment and generating 1,000 jobs during construction and 2,000 jobs in retail and leisure.
	Signed Development Agreement in place by July 2009


	Progress work on St Anne’s Square a £80m mixed use scheme comprising of a hotel, retail, residential and leisure space with multi level car parking.
	Project completed by September 2009

	Progress Work on Obel – A £45m mixed use development comprising a landmark 26 storey residential building, offices and leisure facilities and underground car parking.
	Structural frame completed by January 2010

	Progress work on Lanyon Towers – A £45m mixed use development comprising offices, residential units, bar/restaurant and basement car parking. 
	Structural frame completed by May 2009

	Complete Public Realm work in Belfast City Centre (Phase 1).
	By March 2010 to have completed Public Realm works in Areas 1 & 3 of the Belfast City Centre (phase 1) project and progressed Area 2


	Public Realm completed in Armagh
	Completed by March 2010

	Public Realm completed in Waterloo Place/Guildhall, Londonderry
	By March 2010 to have completed 70% of the scheme


	Mixed Use Development completed in Foyle Street, Londonderry
	To have obtained planning permission and released the site to the developer by March 2010

	Complete 7 Comprehensive Development Schemes and commence 6 
	                    08/09
09/10
10/11

Commence
2
2
2

Complete
2
2 
3



	Undertake a design review of public sector infrastructure projects
	Complete 10 reviews by 31 M arch 2010



	Implement the Advice Services strategy.
	Consultation on the future locations of advice services completed and pilot arrangements in place by March 2010

	Monitor and report on Positive Steps implementation.
	To publish the final report on the implementation of Positive Steps by summer 2009

	By 2012 to have Increased volunteering and active citizenship by 10% compared with the baseline measure in the Volunteering in Northern Ireland Report (2007).
	Consultation on the Volunteering Strategy completed and implementation plans in place by March 2010


Delivery strategy
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	Objective
	Strategy

	1 – Provide access to decent, affordable, and energy efficient housing
	The aim of this objective is to create positive change through access to decent, social and affordable housing which is energy efficient.   On 26 February 2008 the Minister launched the New Housing Agenda, a series of new innovative measures to tackle the housing crisis, compounded by rising property values across Northern Ireland.
 The Department for Social Development will take forward the issues of Affordability as set out in the implementation plan developed from the recommendations of the Semple review; and progress the Social Housing Development Programme to increase the provision of new social housing. 

Delivery of the Public Service Agreement Objective will be achieved through developing policy and legislation which support the Department for Social Development’s responsibilities in the area of housing; maintaining parity with Great Britain where appropriate; and targeting policies and programmes at those in greatest need.  The Department will also work in partnership with others across Government and in the voluntary, community, wider public and private sectors to meet the social development housing needs of the population of Northern Ireland as a whole.



	2 - Regenerate disadvantaged urban areas
	The aim of the Neighbourhood Renewal Strategy is to close the gap in quality of life for those living in Neighbourhood Renewal Areas and the rest of Northern Ireland.  The Department for Social Development, working with the Neighbourhood Partnerships and other Government Departments, will take forward action to address the priorities identified by local communities in the Neighbourhood Action Plans. The Department will target its resources to ensure maximum impact on the ground while working in an integrated way across Government to deliver sustainable change by addressing the root causes of disadvantage and poverty.   
From a health perspective, the aim is to Improve the general quality of life by addressing and reducing long term and mental health problems, teenage pregnancy and increasing life expectancy overall.  

The goal for education is that no child will leave school without basic literacy and numeracy skills.  This is being addressed through a series of actions, including in particular:

· the phased implementation of a revised curriculum;

· a new school improvement policy;

· a revised literacy and numeracy policy; and

· revised policies for Special Education Needs and Alternative Education Provision.

These new polices focus strongly on raising overall standards and narrowing the gap in education standards that exist between the most advantaged and most disadvantaged in our community.

Neighbourhood Renewal areas will also benefit from sustainable economic growth.  For example on Foreign Direct Investment Invest NI will utilise its Overseas Office Network and Inward Visit Programme to secure new Foreign Direct Investment through focusing on target sectors most beneficial to the economy, including Financial Services; ICT (including software and telecoms); and Business Services.  In this it will proactively target key geographical markets for such investment including USA; UK; Republic of Ireland; India; and mainland Europe.

Invest NI will  work to encourage 70% of new Foreign Direct Investment projects to locate within 10 miles of an area of economic disadvantage.

In terms of Follow Up Investment, Invest NI will work to secure follow-on investment from existing indigenous and externally-owned businesses by focusing on clients who offer the greatest potential to impact positively on the NI economy.  In addition, the Regional Office Network will continue to work with stakeholders and local groups to deliver projects related to the economic development and regeneration of specific regions, including the North West Action Plan and the West Belfast & Greater Shankill Task Forces. 

A comprehensive suite of enterprise development activities will also be undertaken to encourage more people in Northern Ireland to consider starting a business. The volume of throughput will be via the Start a Business Programme but Invest NI will also encourage the start and growth of social enterprises and, through the Exploring Enterprise programme, will seek to specifically target entrepreneurship awareness in disadvantaged areas amongst under-represented groups including young people, women and ethnic minorities. 

The Invest NI resources also incorporate a commitment to implement Invest NI’s Land Acquisition Strategy and the associated Draft Investment Strategy target of the acquisition/development of 200 acres of land for industrial development use by 2012.  

Invest NI will also encourage employers to work with the Employment Service to assist working age benefit claimants to enter, or return to, employment.  This will not be appropriate in all cases because of the skills and experience required by the employer.

In relation to reducing employment differentials in Neighbourhood Renewal areas, there is read-across to PSA 3 – Increasing Employment.  PSA 3 will be reported on separately.



	3 - Promote viable and vital towns and city centres, helping to create shared spaces that are accessible to all and where people can live, work and socialise


	The Department for Social Development  will progress sustainable and fully integrated mixed-use retail led regeneration schemes and high quality public realm and environmental improvement schemes in a range of cities and towns throughout Northern Ireland and tackle areas of dereliction and under utilised land along arterial routes in Northern Ireland through the use of land acquisition and development powers.  
In pursuance of this the aim is to work towards the promotion of vital and viable towns and city centres which are sustainable, have high amenity value, and are accessible, offer appropriate attractions, promote civic pride, demonstrate clear leadership and ownership, provide for a peaceful future and contribute to a flourishing region.  To achieve this, the Department for Social Development will promote the integrated development of urban areas in Northern Ireland through support of Master Plan development to determine priorities and usages and will engage with the private sector to encourage private sector development.

Aligned to this work, the Department for Culture, Arts and Leisure will undertake a design review of major public sector infrastructure projects.  The vision for this work is to:

· offer an objective and fresh viewpoint;

· identify flaws that the designer has failed to recognise;

· offer support and encouragement to good schemes as well as criticism of bad ones;

· identify inappropriate or pretentious design;

· bring a breadth and depth of experience that may not be available to the project team or to the Planning Service;

· offer expert views on complex issues such as sustainability; and

· assess in broad terms the impact of the project on the locality.

The first step is for the Ministerial Advisory Group to develop a process of design review which will be progressively refined as more reviews are carried out.

Planning Service in consultation with the Department for Culture, Arts and Leisure and the Group is currently drafting a protocol for consultations with the Group (Design review referral).

This draft protocol includes provision for the operation of the protocol to be monitored and the procedures adjusted as necessary by mutual agreement.  An initial review will be undertaken by Planning Service after the first 5 referrals, or after 6 months following agreement of the protocol in finalised form, whichever is the shorter.



	4 - Promote a strong vibrant and sustainable voluntary and community sector to enable better delivery of services


	To achieve this objective, the Department for Social Development will develop policy and legislation which support its responsibilities in the areas of charities, and community development, and targeting policies and programmes at those in greatest need. The Department will also work in partnership with others across Government, in the voluntary and community sector and other relevant agencies. 



	5 - Promote strong sustainable communities where people want to live, work and socialise


	The Department for Social Development and the Office of the First Minister and deputy First Minister will deliver this Public Service Agreement objective by developing policy and legislation which support their responsibilities in the areas of volunteering and capacity building in communities, targeting policies and programmes at those in greatest need.  They will also work in partnership with others across Government, in the voluntary and community and other relevant agencies to develop a new strategy to promote active citizenship and sustain volunteering in Northern Ireland; provide a range of targeted programmes to build capacity in communities targeting need; and progress delivery of the Key Targets on Sustainable Communities contained within the Sustainable Development Implementation Plan 2008-2011.  In this respect there is also read-across to addressing poverty and promoting community relations (PSA 7) – Making Peoples’ Lives Better.

	6 - Delivery of key targets on sustainable communities.


	In terms of sustainable communities, addressing poverty and promoting community relations, there is read-across to the targets in PSA 7 – Making Peoples’ Lives Better, which will be reported on separately.  Additionally, the Department’s work in terms of regenerating disadvantaged urban areas contributes to the achievement of this target.
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