ANNEX 1

Department for Social Development

2010/11 progress against Corporate Plan Milestones and Targets

Final Quarter update (January - March 2011)

	Status
	Status Narrative
	Percentage of Milestones/Targets

	(
	Target Achieved/On track for achievement
	78.7%  (48 targets)

	(
	Broadly on track for achievement
	8.2%  (5 targets)

	(
	Lack of information/Less than anticipated rate of progress
	1.6%  (1 targets)

	(
	Little or no progress/Unlikely to be achieved within the timeframe
	11.5%  (7 targets)


Introduction

Despite the many continuing pressures on the Department during 2010/11, it has been a successful year.  2010/11 was the final year of the Department’s 3 year Corporate Plan for 2008-11 and very good results have been achieved in relation to the Department’s Public Service Agreement and other business level targets.  A total of 54 (88.5%) of the 61 targets/milestones for 2010/11 have been achieved/substantially achieved or will be achieved with some delay.  A detailed report showing the year-end outcome is provided below.  

These impressive results could not have been achieved without the dedication and effort of the Department’s staff and the co-operation of others across government and in the private, voluntary and community sectors.  Together we have continued to make many positive differences to the lives of the people in Northern Ireland.  

Some of the key achievements during 2010/11 are as follows:

· delivering 2,418 new homes for those in greatest need, the largest number of new homes for the past 14 years;

· the extension of the Child Maintenance Disregard from £20 per week to a full disregard;

· the completion of major Public Realm schemes in Belfast City Centre and Londonderry ; 
· approximately 23,000 people benefiting from the Supporting People programme;
· for those cases within the statutory child maintenance scheme, increasing the proportion of children benefiting by over 6% when compared to the March 2009 baseline;
· exceeding the clearance targets for all the Social Security Agency’s main benefits;

· the completion of the Obel development, including the residential building in which tenants are now living;

· 13,969 homes having energy efficiency measures implemented to help reduce fuel poverty;

· the launch of a new Fuel Poverty strategy;

· the signing of the contract to put in place the new operating system for Medical Support Services;

· agreement for 2 four-year projects for new service delivery models for Neighbourhood Renewal;

·  the opening of the new Jobs and Benefits Office in Andersonstown; 
· completion of a baseline survey of the Child Maintenance and Enforcement Division’s Information and Support Service clients; and

· the achievement of Royal Assent for both the Welfare Reform and Licensing & Registration of Clubs (Amendment) Bills.

Priorities for the next four years 2011 - 2015 will be set out in our Corporate Plan for 2011 – 2015.  Milestones and targets for 2011/12 will be published separately.  Both documents will shortly be available at: www.dsdni.gov.uk/index/publications/business_plans.htm.

Nelson McCausland

Minister for Social Development

	PSA No.
	Objective
	PSA Target
	2010/11 Milestone
	Milestone Status

(Red, Amber, Green/Amber, Green)

	7 (1)


	Take forward action to provide for measurable reductions in the levels of poverty and particularly child poverty


	Redesigned child support arrangements implemented by 31 March 2011

	1. Collections, Enforcement and Debt Package 3, including the introduction of curfew orders and credit reference agency data feed, to come into effect by 31 March 2011

	(

	
	
	
	2. The Child Maintenance Disregard will be extended to become a full disregard from April 2010
	(

	
	
	By March 2011 to have completed, in partnership with the Department for Employment and Learning, the roll out of the Jobs and Benefits service
	3. By March 2011 to have completed the rollout of the new Ballymena & Andersonstown Jobs & Benefits offices and progressed the delivery of the remaining offices in line with the planned timetable and available funding
	(

	
	
	Meet published annual targets for implementation of the key outcomes of the Social Security Agency’s Strategic Business Review
	4. By June 2010, to have the Customer First service delivery model fully operational in North District
	(


	
	
	
	5. To evaluate the pilot during 2010/11
	(

	
	
	By December 2009 to have implemented revised Medical Support Services Structures


	6. By March 2011 to have implemented the revised structure for the delivery of Medical Support Services
	(


	7(3)


	Speedier access to Mental Health and Learning disability community services, and fewer long stay patients in Mental Health and Learning disability Hospitals
	During each of the three years 2008 – 2011 maintain assistance to enable 12,000 residents to remain in their own homes


	1. Maintain numbers benefiting from Supporting People at 12,000 throughout 2010/11
	(


	7(4)


	Reduce levels of fuel poverty


	Alleviate fuel poverty in approximately 9,000 households each year through implementing energy efficiency measures
	1. Implement energy efficiency measures to alleviate fuel poverty in 9,000 homes by March 2011 
	(



	PSA No.
	Objective
	PSA Target
	2010/11 Milestone
	Milestone Status

(Red, Amber, Green/Amber, Green)

	11(2)
	Regenerate former military sites to promote economic growth and for the benefit of local communities


	Significant Regeneration of former Ebrington Barracks and Fort George site in Derry/Londonderry, through the Ilex Urban Regeneration Company by 2011 


	1. Commence decontamination of Fort George site by 31 March 2011
	(

	
	
	Regeneration of Crumlin

Road Gaol site in line with an agreed masterplan by 2017
	No Departmental milestone

	N/A


	PSA No.
	Objective
	PSA Target
	2010/11 Milestone
	Milestone Status

(Red, Amber, Green/Amber, Green)

	12(1)
	Provide access to decent, affordable and energy efficient housing


	Identify new initiatives to ensure the provision of 10,000 social and affordable houses by 2013

Establish a robust system for assessing future housing need by 2011

Implement a procurement strategy to improve value for money delivery of social housing during 2008


	1. The provision of 2,000 social and 500 affordable homes by March 2011


	(


	
	
	
	2. Complete the pilot housing market analysis for Belfast by 30 June 2010
	(


	
	
	
	Note: The procurement

strategy is a five-year

strategy covering 2008-13

3. Monitor the implementation of the Procurement Strategy and the effectiveness of the Procurement Groups during 2010/11


	(


	12(2)


	Regenerate disadvantaged urban areas


	In line with targets outlined in Public Service Agreements 3, 9 and 11 Achieve measurable longterm reductions in health, educational and employment differentials for those living in Neighbourhood Renewal Areas 


	1. Two new service delivery model pilots developed in Belfast by March 2011, in partnership with other statutory organisations, to address identified priorities


	(

	
	
	
	2. By March 2011 to have agreed an implementation plan in relation to the mid-term review of Neighbourhood Renewal
	(

	12(3)


	Promote viable and vital town and city centres, helping to create shared spaces that are accessible to all and where people can live, work and socialise 


	Progress the Royal Exchange in Belfast attracting approximately £360m of private sector investment and generating 1,000 jobs during construction and 2,000 jobs in retail and leisure
	1. Commence the preparation of preliminary plans for the promotion of a statutory Development Scheme for the Royal Exchange site by March 2011
	(

	
	
	Progress Obel in Belfast. A £45m mixed use development comprising a landmark 26 storey residential building, offices and leisure facilities and underground car parking by 2009
	2. Practical completion by March 2011
	(

	
	
	Progress Lanyon Towers in Belfast. A £45m mixed use development comprising offices, residential units, bar/restaurant and basement car parking by Autumn 2009


	3. By March 2011 to have reviewed project design fit out against contract long stop date
	(

	
	
	Complete Public Realm work in Belfast City Centre (Phase 1) by September 2009
	4. The final stage of Belfast Streets Ahead (Phase 1) Public Realm work completed by March 2011
	(

	
	
	Complete Public Realm work in Waterloo Place/Guildhall, Londonderry by Autumn 2009
	5. Public Realm scheme completed by September 2010
	(

	
	
	Complete mixed use development in Foyle Street by the end of 2009


	No Departmental milestone

	N/A

	12(4)


	Promote a strong vibrant and sustainable voluntary and community sector to enable better delivery of services


	Implement the Advice Services Strategy by 2009


	1. Guidance on the resourcing of local voluntary sector advice issued to Councils by March 2011
	(

	12(5)


	Promote strong, integrated, sustainable communities where people want to live, work and socialise
	By 2012, to have increased volunteering and active citizenship by 10% compared with the baseline measure in the Volunteering in Northern Ireland Report (2007)

	1. Final Volunteering Strategy Document published by March 2011
	(

	
	
	Delivery of key targets on sustainable communities

	See note below.  In the meantime, objective 12(2) contributes to the Department’s work in this area

	(


	PSA No.
	Objective
	PSA Target
	2010/11 Milestone
	Milestone Status

(Red, Amber, Green/Amber, Green)

	21(5)

	Deliver the most economically advantageous outcomes in Government procurement

 
	Produce Annual procurement plans setting out how procurement will assist in the delivery of the most economically advantageous outcomes, including specific measures to assist in the delivery of the Programme for Government commitments and the full consideration of social procurement guidelines 
	1. Produce the Department’s Annual Procurement Plan for 2011/12 by the Procurement Board deadline of 31 March 2011
	(


	PSA No.
	Objective
	PSA Target
	2010/11 Milestone
	Milestone Status

(Red, Amber, Green/Amber, Green)

	22(1)


	Take forward strategic action to improve air quality and reduce our carbon footprint

 
	Reduce greenhouse gas emissions by 25% below 1999 levels by 2025 and improve energy efficiency in homes


	By 31 March 2011, to have registered the Department in the Carbon Reduction Commitment scheme and set up mechanisms to measure its emissions

Note: Reduction in greenhouse gas emissions is also a by-product of work to reduce fuel poverty (PSA 7)


	(


	Target No.
	Action
	Target
	Status

(Red, Amber, Green/Amber, Green)

	1
	Deliver the Minister’s New Housing Agenda for Northern Ireland 


	1. Work with the Department of the Environment towards the introduction of a Developers’ Contribution Scheme by 31 March 2011
	(

	
	
	2. Facilitate the development of the pilot eco-village by 31 March 2011
	(

	
	
	3. Work with the Housing Executive to complete implementation of the Empty Homes Action Plan by 31 March 2011
	(

	
	
	4. Evaluate the Mortgage Debt and Advice Service and implement appropriate recommendations by 31 March 2011
	(

	
	
	5. Implement a new private rented sector strategy by 31 March 2011
	(

	
	
	6. Review the arrangements needed to promote the sustainability of existing private sector housing and have in place a new strategic approach by 31 March 2011
	(

	
	
	7. Review the provision of aids and adaptations for disabled living adaptations and produce a report by 31 October 2010
	(

	
	
	8. Oversee the implementation of the Northern Ireland Housing Executive Homelessness Strategy by 31 March 2011
	(

	
	
	9. Develop and implement a new Fuel Poverty strategy by 31 March 2011
	(

	2


	Reducing Fraud and Error


	1. The estimated totals for overpayments and underpayments due to customer fraud and error and official error will be sustained or reduced against those reported in 2009-10
	(

	3


	Continue Debt Recovery


	1. By March 2011 we will strive to recover £11.5m of benefits incorrectly paid out through fraud and error 
	(

	
	
	2. Compensation Recovery Unit

Activity

Target

To issue Certificate of Recoverable Benefits:-

(a) within 4 calendar weeks

(a) 99%

(b) with an accuracy of

(b) 98%


	(


	4


	Achieve Financial Accuracy and Clearance Targets


	1. By March 2011 we will strive to achieve within tolerance the following overall financial accuracy targets of total expenditure in relation to:


	

	
	
	i. Income Support 99%


	(

	
	
	ii. Incapacity Benefit 99%


	(

	
	
	iii. Jobseekers Allowance 99%


	(

	
	
	iv. State Pension 99%


	(

	
	
	v. State Pension Credit 98%
	(

	
	
	vi. Disability Living Allowance 99%


	(

	
	
	vii. Employment Support Allowance 95%
	(

	
	
	2. By March 2011 we will strive to achieve the average actual clearance times in the following benefits:

	

	
	
	i. Income Support 12 days


	(

	
	
	ii. Jobseekers Allowance 14 days


	(

	
	
	iii. State Pension 9 days


	(

	
	
	iv. State Pension Credit 12 days


	(

	
	
	v. Disability Living Allowance 41days


	(

	
	
	vi.  Employment Support Allowance 17 days

	(

	5


	Promoting Benefit Entitlement


	We will strive to encourage benefit entitlement by:

1. Offering a full benefit assessment to 19,000 Social Security Agency customers who may be entitled to additional benefits


	(

	
	
	2. Generating an additional 1,140 successful claims through benefit uptake work
	(

	6


	To provide a high quality Child Maintenance and Enforcement service to meet client and stakeholder needs


	1. By 31 March 2011, for those parents using the Northern Ireland statutory child maintenance scheme, to increase the proportion of non-resident parents paying child maintenance
	(

	
	
	2. By 31 March 2011, for those cases within the Northern Ireland statutory child maintenance scheme, to increase the proportion of children benefiting

	(

	
	
	3. By 31 March 2011, to collect £2.8 million of outstanding maintenance arrears from the Northern Ireland statutory child maintenance scheme

	(

	
	
	4. By 31 March 2011 to achieve an accuracy level of 97%

	(

	
	
	5. By 31 December 2010, to complete a baseline survey of our Northern Ireland Information and Support Service clients and develop a strategy to address any issues identified

	(

	
	
	6. By 31 March 2011 to have developed a detailed process for measuring satisfaction rates amongst Northern Ireland statutory child maintenance scheme clients

	(

	
	
	7. By 31 March 2011, to have established a baseline in relation to the number of effective child maintenance arrangements (private and statutory) in Northern Ireland

	(

	7


	To reduce Absenteeism across the Department


	1. To reduce departmental sick absence target to the target agreed with the Department of Finance & Personnel by 31 March 2011

	(

	8
	Modernise legislation on licensing and registered clubs
	1. By 31 March 2011, have a Licensing & Registration of Clubs (Amendment) Bill in operation 
	(

	9
	Welfare Reform
	1. Introduce Welfare Reform Bill in the Assembly in April 2010.  Achieve Royal Assent by October 2010
	(


� The target date for the full implementation of redesigned child support arrangements has been extended into the next comprehensive spending review period.





� Pending consideration of the combined Girdwood/Crumlin Road Gaol masterplan by Ministers, the Department proposes to recommend that the Executive proceed with selection of a Housing Association by July 2010 to take forward the first phase of social housing for the Girdwood site.





� Following withdrawal of the developer, the Department will develop a scheme for a shared space at Foyle Street by March 2011.





� Key targets will be agreed with the Office of the First Minister and deputy First Minister following the finalisation of the Sustainable Development Strategy for 2008 onwards, and its associated implementation plan.  Once this process is complete, key targets/milestones for this Department will be identified.





� The Employment and Support Allowance was implemented on 27th October 2008 as part of the Agency’s Welfare Reform and Modernisation Programme.  Claims clearance and accuracy targets are introduced for this new benefit for the first time this year.  These targets take account of the developing systems and staff experience levels.





� While the overall accuracy target of 97% for 2010/11 was not met, separate old scheme and new scheme performance targets were met within tolerance levels.





� Target was subsequently set at 13.6 days.
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