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DUNCLUG ACTION PLAN

Report on Implementation

27th May 2010

Issue 1:  The Physical Condition of the Estate
	Problems:  There is a lack of permeability for cars between the different parts of the estate.  The design also brings problems as there are parking courts framed by the rears of houses with high fences, which creates a feeling of neglect.  This is exacerbated by litter, debris, vacant and derelict properties, evidence of vandalism and political graffiti.  This in turn creates a sense of danger in the heart of the estate.
	
	Desired outcomes:  To create a stable and pleasant environment free from graffiti and flag flying in which all residents can feel safe.

	Action
	Lead Responsibility
	Supporting Responsibility
	Resource Implications
	Timescale
	Milestones

1. Economic appraisal complete by 31 November 2007
2. Detailed design and tendering complete by 30 March 2008.
3. Work starts in Dunclug Gardens in November 2008

4. Mill field and Dunvale road improvements start in March 2008.

5. Work starts in Dunclug Park in June 2009

6. Scheme complete by April 2010.



	Implementation of an NIHE estate strategy.  Details have to be confirmed following consultation with the local community, but the strategy may involve:

· selective demolition of a small number of problem properties (e.g., end of terrace flats);

· housing stock refurbishment;

· some new housing build;

· the realignment of some streets and courtyards;

· the creation of a new link road between Dunclug Park and Dunclug Gardens;

· new entrances;

· new public transport route; and

· Environmental improvements to spine roads.
	NIHE

(Eric Woods)
	DRD Roads Service

(Ken Whiteside)
	£3 million
(initial estimate, costs to be confirmed at detailed design & economic appraisal stage)

£220,000

Indicative costs to Jan 2010 for demolitions, groundworks & security fencing


	January 2007

to

March 2009
	

	27th May 2010 Update – Delayed but being delivered
PHASE 1 – Demolition of 4 flats & 13 houses, minimal refurbishment of some flats, conversion of 6 flats to 3 bedroom houses; realignment of some streets and courtyards within part of Dunclug Park & Gardens and some environmental improvements Estimated cost - £2.2m (includes £555k for private dwellings)
Current position – Scheme design submitted and passed through Area Clearance in Oct. 2007. Community consultation completed. Economical Appraisal & Scheme Design for Ph 1 submitted to Housing Executive Board and approved in April 2008. Anticipated start date November 2008.    Fencing around flats A – D to commence end of March 2008.  DSD RDO waiting Housing Division approvals to enable approval of EI work on privately owned properties (50% of stock) to be undertaken. Estimated cost £555k.
PHASE 2 – Demolition of 60 flats and 5 houses, minimal refurbishment of some flats and, realignment of some streets and courtyards, creation of a new link road between Dunclug Park and Dunclug Gardens, new entrances, a new public transport route including bus stop and environmental improvements to spine roads.  Estimated cost - £1.0 m Some demolition of medium rise flats already started.  Flaxton House demolished Dec 2008.
Current position – 136 / 137 Dunclug Gardens should be demolished within the next month. The owner of 135 Dunclug Gardens has confirmed that repairs are complete and he is seeking a tenant.  132 Dunclug Park has been allocated. The statutory action against private owners of unfit properties is also progressing; the owner of 88 Dunclug Gardens has placed the property for sale on the open market, the owner of 89 is still reluctant to undertake repairs. The Housing Executive is still engaging with the DSD/DFP in respect of the approval/funding for Phase 1 of the Environmental Scheme.

	Relocation of the play park to somewhere with a lower risk of further vandalism


	Ballymena Borough Council

(Bernie Candlish)


	Dunclug Residents Association

Dunclug Partnership


	£208,154
(£133,104 DSD)
£187,178

(£112,128 DSD
£75,050 Council)
	TBC
	1.   Planning Application for the new play area has been submitted.

2.
Detailed design and tender documents complete by March 2009. 

3.   Funding offer to be confirmed.

	27th May 2010 Update –Delivered.

Play Area and Teen Shelter complete and opened on 28 Oct 2009.  Official Opening held on 25 November 2009.


	Upgrading street lighting to help reduce the fear of crime.  Improved street lighting is also essential to make CCTV more effective.  
	DRD Street Lighting and Roads Service Section

(Ken Whiteside, Joe Magee)
	DSD 


	£394,483.47 DSD

(Dunvale)

£271,776.16

(Millfield)

£818,000.00 DSD
£30,000 NIHE

(Dunclug Park & Gdns)
	December 2006
to

March 2010 
	1.  Dunvale and Millfield to be completed by 31 March 2007.

2.  Dunclug Park and Dunclug Gardens to be completed by 31 March 2010...

	27th May 2010 Update - Delivered for Millfield and Dunvale.  Delayed for Dunclug Park & Gardens.
Street lighting and footways completed for Millfield and Dunvale.   EI scheme in Dunclug Park and Gardens to align with NIHE EI commenced 17th November 2008 with the upgrading of street lighting.  Street lighting has completed as much as possible and are now waiting on NIHE to commence EI phase 1 before footway reinstatement can commence.   


	New entrance features to the estate to help improve its attractiveness and identity.  These are to be developed in consultation with the local community.
	Groundwork NI
	Ballymena Strategy Partnership to provide funding

(Majella McAlister)
	£66,865.00
	January 2007

to

October 2007


	1. Consultation completed by February 2007

2. Work completed by 31 October 2007

  

	27th May 2010 Update – Delivered

All 4 entrance features with graphics now in place and shrubs planted out.

	An application to Re-Imaging Communities by Ballymena Borough Council to deal with the political graffiti in the area.
	Ballymena Borough Council

(Jackie Patton)

Local communities
	Local communities
	£13,250
	October 2009 to 

March 2010


	1.  New application to be completed by 31 March 2010


	27th May  2010 Update –Delivered
The re-imaging project consisting of two murals namely The Seven Ages of Dunclug and Cu Chulainn have been completed and installed in Dunclug Park.  Celebratory event for project held on 12 May 2010 attended by over fifty persons.



Issue 2:  Crime and Anti-Social Behaviour

	Problems:  Dunclug is ranked as the 4th worst area in Northern Ireland for crime and social disorder.  Community surveys have shown that fear of crime is a major issue.  Dunclug and the surrounding area have experienced some sectarian incidents in recent years.  There have also been non-sectarian violent attacks and the area has a reputation for drugs problems.
	
	Desired outcomes:  To reduce the incidence of crime and anti-social behaviour and to reduce the fear of crime among local residents.


	Action
	Lead Responsibility
	Supporting Responsibility
	Resource Implications
	Timescale
	Milestones

	One additional full time police officer on patrol in the Dunclug Estate.


	PSNI Ballymena DCU

(Pete Bouma)
	
	£58,747
Per annum
	December 2006 onwards
	Additional officer to join Community Beat team by 31 December 2006.

 

	27th May 2010 Update – Delivered

Two dedicated community beat police officers have been assigned to the Dunclug area.  

	The piloting of Police Community Support Officers (PCSO’s) in Ballymena, including Dunclug, to provide a visible presence in the community, help the police to tackle anti-social behaviour and offer reassurance to the public.
	PSNI Ballymena DCU

(Pete Bouma)
	PSNI


	TBC
	September 2007 onwards
	First PCSO’s to be recruited by September 2007

	27th May 2010 Update – Non deliverable 

Assistant Chief Constable has clarified that due to the shortfall in the comprehensive spending review (CSR), the Chief Constable presented a number of options to the Northern Ireland Policing Board.  A number of these have been agreed including the decision not to recruit PCSO’s during this CSR 3 year period up to March 2011.  

	The introduction of CCTV.  To be effective, this must be linked to improvements in street lighting 

	Ballymena Borough Council
	PSNI
	TBC
	June 2009
	Subject to local community’s agreement, the system could be operational by 30 June 2009

	27th May 2010 Update – On Hold 
Partnership discussed issues around community consultation, privacy and indicative costs of implementation and maintaining and agreed to put this action on hold to be reviewed at a later date.       

	Continuation of Youth Justice Agency early intervention project under which young people at risk of entering the criminal justice system are identified by a multi-agency youth forum.
	Youth Justice Agency
	Multi-Agency Youth Forum
	£10,000
	January 2007 onwards
	New intake to start the programme in January 2007.



	27th May 2010 Update – Being delivered
The CHOICES project has merged in with a larger project of family support services, but still provides a service for Ballymena for young people and families at tier 2.   

	The Youth Justice Agency to focus its Parent Support services in Dunclug.  
	Youth Justice Agency
	Dunclug College

St Patrick’s College

Community groups


	£10,000
	December 2006

to

December 2007
	1. Meetings with Dunclug schools and community groups to explore the specific needs of the area to be completed by 31 December 2006

2.  12 to 14 week programmes to be run throughout the year.

	27th May 2010 Update – Being delivered
Parent Support services in partnership with Barnardos continue to run successfully with the parents of the young people on the Choices Programme.

	Dunclug Drugs Outreach Service
	Threshold
	NHSSB Drug and Alcohol Team

Dunclug Partnership

VCU

DSD (AaR) to provide funding
	£82,250 revised Aug 2007 - £103,641

	Revised August 2007 1st November 2007 to 31st October 2009


	Appoint new Drugs worker for Dunclug by 31 March 2007

Revised to:
Appoint a Drugs Outreach Worker for the Dunclug estate from 1 November 2007 

	27th May 2010 Update – Delivered

The drug and alcohol project funded through Areas at Risk ended 31st October 2009.  



Issue 3:  Community Cohesion and Youth Issues
	Problems:  The community in Dunclug is divided in a number of ways.  The estate has seen a rapid change in its population make up in the past five years, with a significant outward movement of Protestants.  This has contributed to clashes between Protestants and Catholics in the estate and generally poor community relations.  In addition, the estate is home to comparatively large proportions of Travellers, single-parent households and migrant workers, mostly from Eastern Europe.  The impact of this complex mix of issues can be bluntly described as a breakdown in the social fabric of the community.  

	
	Desired outcomes:  To create a more stable community with reduced incidence of sectarian clashes and improved relations between the various groups living in the estate.

	Action
	Lead Responsibility
	Supporting Responsibility
	Resource Implications
	Timescale
	Milestones

	A school-based initiative to develop a greater collaborative working between Dunclug College/St Patrick’s Colleges, Ballymena.  DE will provide funding to release a teacher from each school one day per week to research and develop an action plan setting out costed proposals for initiatives which could be delivered by the schools.
	Dunclug College

St Patrick’s College
	NEELB

Department of Education has provided funding


	07/08 - £22,000 
08/09 - £60,000

09/10 - £60,000

10/11 - £60,000


	Dec 06/ March 07

Feb 08/ April 09

Sept 09/ June 10

Sept 10/

June 11
	1. Action Plan drawn up by Easter 2007

2. Action Plan implemented in schools from September 2007

 

	27th May 2010 Update – Being delivered
A programme of shared education is now underway between Dunclug College and St.Patrick’s College as detailed below.

1. The Alternative Education Programme (Pathways Programme). An identified group of young people from both schools with social, emotional or behavioural problems, and indeed who are marginalised or at risk of being marginalised are involved. This includes work on basic skills and life skills on both campuses
2. ICT classes were offered to adults in the community on both campuses with accredited qualifications as the desired outcome

3. The Creative Arts Programme to benefit the young people from both schools
All elements of this programme completed June 2009.  A review and an evaluation were carried out to determine what had been of greatest benefit.  The schools felt that the greatest impact had been made by element 1, the provision for marginalised young people from both schools. As a result it was agreed that a fresh submission would be made by the Board on behalf of the two schools to seek a further £60,000 for 2009/10 to cover staffing costs for this provision i.e. a teaching salary and a Learning Support Assistant salary. This was undertaken and worked on thereafter to the satisfaction of both parties. This funding has now been secured and the programme usually referred to by the two schools as ‘Pathways’ will now run in the current school year.
Further funding has been secured for the year 2010/11 and again is £60,000 to be used in the same way as the year just ending (see above). Action Plans etc. will be sent to DE in due course. This would appear to be the last year of the funding in its current format


	A youth support initiative to support marginalised young people and co-ordinate and develop provision for young people on an inter-agency basis.  This will involve employing a full-time youth worker, 4 part-time outreach workers and some programme costs.  
	NEELB Youth Service
	DSD to provide funding from AaR programme to Department for  Education
	£139,433
	Revised Timescale: 

 May 2007 to April 2009
	Formation of Young People’s Council and Agency Forum.

Revised to:
Appointment of workers by April 2007

Start work in May 2007

	27th May 2010 Update – Delivered: 
Funding for the Dunclug Youth Project, through the Areas at Risk programme, finished at the end of March 2009.  Unfortunately it has not been possible to secure any further funding at the level supplied by DSD.  
NEELB Youth Service has secured further funding via the dedicated community fund to deliver a 2 year Citizenship and Employability Project for the estate commencing in September 2009.    

	The continuation of the Parents and Kids Together (PAKT) project run by the YMCA.  This will involve the employment of a Family Project Worker and some programme costs.


	YMCA
	DSD to provide funding through AaR programme
	£106,662.91


	Revised timescale 1st March 2007:

to February 2009
	

	27th May 2010 Update – Delivered 
Celebration Achievement Event in Ballymena North on Friday 27th March was well attended and supported and a fun afternoon was had by all.  
Project funding from the Areas at Risk Programme finished on 31st March 2009.  Larne YMCA continued to fund the project for a further month until a decision on the Children In Need Application was made, unfortunately this application was unsuccessful.  The PAKT Family Support Worker continues to be associated with the PAKT programme and families in a part time capacity.  



	An extension of the activities offered by Ballymena Borough Council’s Community Sports Programme in Ballymena North


	Ballymena Borough Council


	DSD AaR Programme to provide funding
	£10,000
	April 2007

to

March 2009.
	Extended Community Sports Programme to be operating from April 2007. 

	27th May 2010 Update – Delivered

DSD Voluntary and Community Unit have provided funding for Equipment which has been purchased and the project is moving ahead.


	The continuation of funding for a peripatetic support teacher to work with children from the Traveller community.
	NEELB


	Dept of Education
	£30,000 
(up to March 2010)
	April 2007 onwards
	Peripatetic teacher to continue her work in St. Brigid’s P.S. and St. Patricks College. 

	27th May 2010 Update – Being delivered

The Traveller Liaison teacher continues her work in St Brigid’s Primary School and St Patrick’s College.  Awaiting announcement of funding from the Dept of Education post 31 March 2010.


	Minority Ethnic Audit/Needs Analysis to provide suitable interventions
	Ballymena Borough Council

(Jackie Patton)
	Traveller support groups
	£12,617.19 

(development of action plan)

	Nov 2007
to

January 2009
	Identify suitable programme of support by 31 March 2007

	27th May 2010 Update – Delivered
Minority Ethnic Audit/Needs Analysis and Action Plan completed.   Ballymena Inter Ethnic Forum (BIEF) have schedule first meeting of Ethnic Minority Consultation Forum for 15th June.   Polish Classes to commence late September for eight weeks. Julia Novak, who has successfully completed a training programme with PSNI, has agreed to conduct these classes.    With regard to the Welcome Pack, a customer focus group is being held on May 25th. As the Dunclug Residents Group now has an email address it is envisaged that the draft Welcome pack will be ready by the end of summer.  Dunclug Partnership and BIEF are organising a Gala event to take place end of July in the Dunclug Community Centre and BIEF are applying to Ballymena Borough Council for funding.


	Community development and capacity building work with the Dunclug Partnership, the Dunclug Residents Association and the Ballymena North Partnership.


	Ballymena Borough Council
(Ursula O’Loughlin)
	DSD
	£12,000.
	April 2007 onwards
	Identify suitable programme of support by 31 March 2007

	27th May 2010 Update – Being delivered
Copius Consulting will present findings at a one day workshop to be organised by Council.  Contributions from DSD and Big Lottery will be included to reflect on the outcomes that have been achieved to date in the Dunclug area.  No further update.



	Housing Support and Regeneration Office to be established in Dunclug


	NIHE

(Eric Woods)
	
	£71,000
	December 2006 onwards
	Refurbishment of unit in Dunclug Neighbourhood Centre to provide HSRO by December 2006

	27th May 2010 Update – Delivered

The Housing Support and Regeneration Office opened in the Dunclug Shopping Precinct in January 2007 to enhance communication with residents with regard to the role the Housing Executive will play in the regeneration of the estate.  

The Office is also used by other agencies to promote their services.  A Police Surgery will give residents the opportunity to discuss problems they are experiencing with crime and anti social behaviour and to influence the way the neighbourhood is policed. 


	Extension of Surestart activities into Ballymena North


	Ballymena Surestart


	-
	£220,000

 renovation & refurbishment costs
£54,236

Salary costs
	January 2007 onwards
	1. 3 staff to work in Ballymena North to be appointed in January 2007

2. Base for Surestart in Ballymena North to be secured by 31 March 2007

3. Assist reaching of agreement on best use of Ballymena North childcare centre by 31 March 2007

	 27th May 2010 Update – Delivered   A team of six permanent staff, including the new Health Visitor, are based at St Joseph’s with additional staff continuing to deliver services on a routine basis.  Home Visits continue to supplement services and to provide access to services to those who may not otherwise be able to avail of what is on offer, for example Home Play Programme, Toy and Book Library.  

· The LETS English speaking classes for Minority Ethnic parents, supported by crèche, continues to be well attended, as is the Ethnic Minority Support Group.

· The 2 Year Old Development Programme continues with 24 children attending on a weekly basis.  

· Attendance at the Little Acorns Support Group (for parents and children where there are additional needs or disability) is increasing. 

· Antenatal Drop-In Clinic is delivered fortnightly at St Joseph’s every 2nd and 4th Tuesday of each month; increased attendance at this service would be welcomed.  

· Chitter Chatter clinic is available at St Joseph’s alternate Tuesdays for parents who would like advice or guidance from the Speech & Language Therapist, parents can phone the therapist at the Ballykeel office for an appointment.  

· Little Tiddler parent and child aqua fun sessions are delivered from the 7 Towers Leisure Centre on Mondays from 12.15 to 1.30 and are open to all parents and children in the area
The quarterly newsletter has been distributed to all homes in the Sure Start areas detailing services available to all families with children under the age of 4 years.  Programmes being delivered this quarter at St Joseph’s include: Grandparents Matter, Masterchef, You Make the Difference parenting programme, Choking and Infant Resuscitation, SURE Just Start Cookery Programme with Go Walking and Baby Massage.

Work is expected to commence on a new entrance for St Joseph’s Early Years Centre with a centralised reception being operated by a member of the Sure Start Admin staff.  



	Refurbishment of Dunclug Community Centre


	Ballymena Borough Council

	Dunclug Residents Association

NIHE

DSD


	£161,300
(£138,000 DSD)
	April 2009
 to 
Sept 2010

	1. Refurbishment completed by 27th November 2009

2. Community centre usage increased by 25% by 31/03/10

3. Increased no of community volunteers by 30/06/10

4.  Increased no of programmes/activities by 30/09/10 

	27th May 2010 Update – Delivered 

Programme of works completed. Centre open for bookings 24th May 2010. Official Opening anticipated late June 2010.

	Dedicated fund for community based projects in Dunclug


	DSD


	Ballymena Borough Council
	£500,000
	January 2007

to

March 2011
	1. Fund announced and opened for applications from 2 January 2007.

2   Funding available to spend on projects from 1 April 2007.

	27th May 2010 - Update – Being delivered - 1 new application received since 25th March 2010 – NEELB’s Summer Scheme, currently with Dunclug Partnership for assessment and then to be referred to Dept of Education for their approvals before DSD can secure funding.  2 further applications have been approved for funding by DSD – St Brigid’s Adopt a School and St Brigid’s After Schools Activities.  A further 2 applications are awaiting further detailed information, including costs before they can be processed – Travellers Women’s Group Programme and Travellers Education Programme.  

Ballymena Borough Council Community Sport’s are working with all community groups on a potential Sports Programme application to commence in the Autumn.
Total DSD funding allocated to date £330,553.67 (Annex A)
Further 3 applications being processed with estimated DSD funding to be confirmed (Annex B)



Annex A

Summary of Projects funded via Dunclug Dedicated Community Fund
	Action / Programme / Project
	Funding Period
	DSD Contribution
	Others
	Total Project Funding

	Residents’ Association W5 Day Trip
	11 July 07 – 31 Aug 07
	   £382.48
	Nil
	   £382.48

	PAKT Corrymeela Residential
	25 July 07 – 30 Nov 07
	£6,029.76 
	Nil 
	£6,029.76 

	Northend United Football Club 2007/08 Football Season
	3 Sept 07 – 30 June 08
	£2,396.47
	Nil 
	£2,396.47

	Dunclug Partnership Media Skills
	23 Oct 07 – 31 Dec 09
	£17,963.52
	Nil
	£17,963.52

	Dunclug Partnership Analysis of Minority Ethnic Communities Report
	5 Nov 07 – 30 Sept 08
	£12,590.94
	Nil
	£12,590.94

	Dunclug Partnership Shared Future Concert II
	6 Feb 08 – 31 March 08
	£2,166.88
	Nil
	£2,166.88

	Northend United Football Club Easter Tournament to Preston
	20 March 08 – 7 April 08
	£5,000.00
	Nil 
	£5,000.00

	Dunclug College/St Patrick’s Booster Clinic
	7 April 08 – 16 May 08
	£11,373.54
	Nil
	£11,373.54

	Dunclug Drugs Awareness Events 
	17 July 08 – 29 Aug 08
	£1,407.25
	Nil 
	£1,407.25

	PAKT/Youth Service Corrymeela Programme
	19 July 08 – 31 Aug 08
	£15,384.12
	Nil
	£15,384.12

	Residents Association Fire Service LIFE project
	3 Sept 08 – 31 Oct 08
	£2,500.00
	Nil
	£2,500.00

	Residents Association Cross Community Christmas Event
	8 Dec 08 – 31 Jan 09
	£811.00
	Nil
	£811.00

	Dunclug Community Centre Refurbishment
	9 March 09 – 30 Sept 10
	£138,000.00
	£23,300.00
	£161,300.00

	Northend United Football Club Scotland Cup International Festival
	1 May 09 – 8 June 09
	£7,590.00
	£360.00
	£7,950.00

	Dunclug Schools Sports Programme
	1 Sept 2009 – 31 March 2011
	£22,998.71
	£600.00
	£23,598.71

	NEELB/Dunclug Youth Summer Programme
	1 July 2009 – 31 Aug 2009
	£19,113.00
	£9,218.00
	£28,331.00

	Dunclug Citizenship & Employability Project
	1 Sept 2009 -  31 March 2011
	£54,784.00
	£35,629.00
	£90,413.00

	Dunclug Partnership Community Cohesion 
	12 Oct 2009 – 30 Nov 2009 
	£1,030.00
	Nil 
	£1,030.00

	Business In The Community – St Brigid’s PS Adopt-a-School
	9 March 10 to 31 March 11
	£3,530.00
	Nil 
	£3,530.00

	St Brigid’s PS – Extra Curricular Activities 
	10 May – 16 March 11
	£9,032.00
	£5,280
	£14,312.00

	
	
	£334,083.67
	£74,387.00
	    £408,470.67


Annex B

Summary of Applications being processed from Dunclug Dedicated Community Fund
	Programme / Project
	Project Costs 
	DSD Contribution
	Others
	Total Funding

	An Munia Tober –Traveller Women’s Group Programme
	TBC
	TBC
	TBC
	TBC

	An Munia Tober –Traveller Education Programme 
	TBC
	TBC
	TBC
	TBC

	NEELB Summer Scheme and Training Programme
	£18,581.14
	£12,506.14
	£6,075.00
	£18,581.14
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