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About the Volunteering Strategy and the Workshops

The Voluntary and Community Unit in the Department for Social Development ran a series of workshops with the Volunteer Development Agency in early 2007.  They were attended by volunteers, representatives from voluntary organisations, statutory bodies and government. 
The purpose of the workshops was to learn at an early stage the views and experiences of volunteers and stakeholders to help inform the development of a new Volunteering Strategy for NI.  The workshops were complimentary to research funded by the Department and undertaken by the Volunteer Development Agency.  The findings from this research were published in It’s all about time report in September 2007 which gives a comprehensive insight into volunteering from the perspective of individuals and organisations.

Focus groups took place with volunteers and voluntary organisations in Newry, Londonderry, Belfast and Cookstown. A total of 81 individuals attended these sessions.  A written submission was also provided by NIACRO.

Topics for discussion at the workshops

1. 
Promoting the value and benefits of volunteering.

· Why is volunteering important and do we have enough volunteers?

· What are the barriers that stop people from becoming involved as volunteers?

· What would make more people volunteer?

· What more can be done to promote the value and benefits of volunteering?

· Are the contributions made by volunteers widely recognised?

2.    
Enhancing accessibility and diversity within volunteering.

· How do people find out about volunteer opportunities?

· How can we make it easier to find out information about volunteering?

· How diverse is your volunteer group/team?

· Who is not coming forward to volunteer?

· How can we make volunteering truly inclusive?

3.    
Improving the volunteering experience.

· What makes a good volunteering experience, and what doesn’t?

· Has your volunteering experience been what you expected?

· What types of pressures do you / your volunteers feel under?

· Are volunteer involving organisations offering the right opportunities?

· Are volunteering opportunities flexible, interesting, challenging, rewarding?

· What do organisations need to do to keep their volunteers? 

· Do organisations meet their volunteer’s expectations and if not, why not?

· What needs to be in place to provide a meaningful volunteer experience?

· What way do you feel volunteering has changed since you began volunteering and have the changes been for the better or the worse?

· Does your organisation provide you with the support, training, equipment etc that you need?

· What do you want from your volunteering / your volunteers?

4. Supporting and strengthening volunteer involving organisations and the volunteering infrastructure.

· What do volunteer involving organisations need to effectively recruit and support volunteers?

· What should be the priorities for the regional (Volunteer Development Agency) and local infrastructure organisations (volunteer centres)?  
The issues discussed at workshops lent themselves to duplication and so comments have been summarised where they have represented recurring themes.  
Collation of all the ideas and issues

(1) Promoting the Value of and Benefits of Volunteering

· Why is volunteering important and do we have enough volunteers?

· Very important – gives a sense of ownership, fulfilment

· Provides an invaluable service to the community

· Benefits to society are invaluable – cohesively supports services

·  Helps the individual develop skills and confidence, motivates people gives a sense of fulfilment, shared humanity



       

· Provides a complimentary service to an organisation – volunteers have different motivation from paid staff, add another dynamic and flair

· Volunteering is a mutual arrangement between the organisation and volunteer

· Volunteers bring a whole range of skills and experience

· Individualism – volunteers are valued for themselves and equally for others

· Volunteers don’t treat people/service users as “text book” cases.  They see them as individuals

· Volunteers are involved because they want to and not because they have to in order to get their wages

· Volunteers are highly motivated because they want to do whatever it is the organisation brings to people – not because they are being paid to do it 

· Volunteers make an enormous contribution to local communities - services wouldn’t exist without volunteers

· Volunteering is becoming more professional and volunteers are being treated as equal to paid staff (organisations are not differentiating between employees and volunteers – seen as a positive move by volunteers who feel valued) 

· Organisations do not have enough finance (meeting expenses)

· Giving something back to the community (often people whose family has been helped in the past eg: illness/disability/poverty etc)

· Enhance limited services (particularly in rural communities)

· Way of overcoming rural isolation

· Social well-being and personal development (eg: history of ill health – taking away the stigma)

· Gives a sense of purpose to the individual (provide an invaluable service to the individual and or family eg: caring responsibilities/companionship/support during illness or living alone)

· Experience for young people (skills building, opens up avenues of work)

· Not enough volunteers in N.Ireland (some organisations struggle to provide a service as they depend heavily on volunteers) 

· Volunteer Agencies - gives added value to organisations and lessens workload 

· Vast amount of organisations gives volunteers a wide choice (volunteers are spread more thinly and it’s a case of which organisation grabs them first)

· Some organisations are better known than others (it would be a worthwhile investment for organisations to raise their own profile locally by placing flyers in churches, halls, libraries, shops etc – doesn’t have to cost much if drafted up on PC and photocopied – would reap benefits from local people knowing about the organisation and wanting to get involved)

· What are the barriers that stop people from becoming involved as volunteers?

· Geographic location, travel, access, transport, cost

· Time: It is important to use time well (ensure that volunteers are in the correct roles within organisation. Organisations should network with each other and refer volunteers to maximise the use of their skills.  Volunteer Centres also have an important role signposting volunteers to the relevant organisations where the volunteers skills can be utilised properly)

· Insufficient information – volunteering roles (advertising not specific enough to encourage volunteers) 

· Volunteers not knowing their role (organisation recruiting volunteer without matching role with volunteer skills and establishing if the organisation can offer the volunteer the  right role or opportunity/organisation not providing the volunteer with support/guidance)  

· Citizens Advice Bureau are one organisation who could not operate without their volunteers (society in general are not aware that many of the people within a lot of organisations are providing the service without actually being paid to do so)

· Clarity on these things will help remove barriers and encourage people to volunteer - Lack of knowledge/information, lack of infrastructure within/about organisation, lack of resources (policies & procedures in place) 
· Volunteer’s value to the organisation 
· Definition of a volunteer

· Information on time required for volunteering opportunity (eg: regular commitment, short term etc and child care options)

· Improve communication between staff, management, and the volunteers (volunteers are often forgotten about when it comes to meetings etc within the organisation)

· Finance 

· Vetting Procedures/Legalisation

· Lack of Induction (some organisations have induction packages already in place and nominated officers have a mentoring role with volunteers giving them guidance/feedback etc)

· Lack of publicity and broadcasting information (advertise benefits of volunteers – free training, new skills, sense of purpose etc)

· Disabled people are not being given equal opportunities (host organisations do not have the confidence to cope with barriers and do not avail of appropriate training available to them)

· Communication problems prevent hearing impaired/deaf people from becoming involved in mainstream volunteering  

· Training needs and practical issues (chid care, caring responsibilities)

· Minority Groups – Language barriers, lack of time due to having to hold down two jobs

· Nobody Asked (Not enough people are asked to volunteer eg: attending tea-dance would be willing to help out with tea/washing-up etc if they were asked – this can lead to regular volunteering)

· Lack of Confidence/Shyness (Volunteer centres/organisations should approach schools, colleges etc in an effort to promote volunteering and build up the confidence of young people)

· Lack of Knowledge (eg: about the organisations, benefits of volunteering for both the community and the volunteer)

· Feedback from organisations (some organisations are very good at providing regular feedback to their volunteers – this is welcomed by volunteers as it gives both the volunteer and organisation the opportunity to highlight problems & good/bad experiences etc.  Very important to ensure that volunteers are in correct role or need to be doing something more/less challenging)

· Volunteers not feeling valued (some organisations do not include volunteers as part of their workforce and exclude them from meetings etc – creates a barrier between volunteers and paid staff)

· Fear of losing benefits (staff in govt offices are not clear on the rules around volunteering and often suspend/disallow benefits in error)

· People claiming benefits have insufficient information about volunteering and benefit entitlement (staff in SSA are not aware of the rules surrounding volunteering and benefit entitlement - training need which the SSA needs to address urgently) 

· Confidentiality (fear of having to disclose their business details, benefit situation etc)

· Access/travel (rural transport not available – makes it difficult for people who live outside the town)

· Time (people are not aware of short-term volunteering opportunities and feel that volunteering is a life time commitment) 

· Public liability insurance, POCVA checks (time involved in clearance can be off-putting to the volunteer and it can be costly for organisations but particularly smaller ones who may be cash strapped)

· RNID devised a template letter to advise benefit offices that an individual was a volunteer with their organisation and receiving payment for expenses (eg: lunches/car fuel) and included it in their pack which is given to all new volunteers (an example was given where two people on benefits took the letter along to their benefit offices, it was accepted in one office as volunteering but mistaken for paid work in the other) 
· Smaller organisations may be losing out as lack of money means that they are losing out on volunteers (new/existing) (volunteers are given no/little support and guidance as they are unable to employ someone in the role of vol-cordinator/manager)
· What would make more people volunteer?

· Provide good quality information about the organisation (service provided, people to whom service is provided (e.g.: families, elderly) and the volunteering opportunities available) 

· Promoting the benefits of volunteering (sense of achievement, helping others, giving something back to the community etc, new skills)

· Advertise aspect of free training & job opportunities

· Good news stories (publish in local newspaper, church bulletins etc)

· Promoting an image (make it trendy in order to attract younger generation – the perception for some of the organisations is that it is for older people and these organisations need to attract younger volunteers)

· Recognition (eg: volunteer of the year award, certificate of volunteering although many volunteers felt that being thanked is enough recognition)

· Organisations need to raise their profile and ensure that society knows that they do have and will recruit volunteers to help them operate their service

· Dedicated member of staff – supporting volunteers (give leadership, feedback etc) 

· Invest in volunteers (Volunteers can bring many benefits/skills to an organisation as the volunteers are there because they want to give something to the community and not because they are being paid to do a particular job)

· Thank you (at grass roots level – local celebration event)

· Organisations showing appreciation (pamper days etc)

· The website www.volunteernow.org is a good marketing place for organisations/volunteers seeking to fill vacancies/seeking volunteering opportunity (per VDA) (however one volunteer complained that he had used the website to apply for several opportunities and had no received any acknowledgement or response to his enquiries) 

· Organisations need to be proactive and ensure that their website and also www.volunteernow.org (if used) is updated with the name and contact details of the person responsible for recruitment/enquiries.  All changes should be notified immediately (If changes are not notified it creates a bad/negative image of the organisation/volunteer centre to the prospective volunteer(s))   

· Need to have a two way relationship between the organisation and volunteers (both need to gain from the experience)

· What can be done to promote the values and benefits of Volunteering?

1. Develop a robust Government policy/strategy which values and promotes volunteering 

2. Regional publicity campaigns with effective links at local level (use regional television stations/local daily/ weekly newspapers as opposed to nationals)
3. Raise the profile of organisations and make it known that it is volunteer led and provides an invaluable service to the local community 

4. Make volunteer advertising specific to encourage people to volunteer (insufficient information about the organisation and opportunities available for volunteers - roles, skills development, training) 

5. Clearly articulate what organisations can give to their volunteers –skills, Training/Development, Creating Change, Personal Development

6. Ask for volunteers (through schools/local groups, etc) – people are never asked and don’t know that volunteering opportunities exist

7. Politicians have the ability promote volunteering at local & regional government level (raising the profile – eg: govt reception at No 10) 

8. Improve communication and co-ordination particularly when volunteers join the organisation (provide induction and regular feedback)

9. Invest in volunteers (listen to their concerns, suggestions appoint a mentor or co-ordinator and communicate regularly with volunteers, make them feel that they are an important and valuable asset to the organisation)

10. Volunteers can be highly skilled (gained through diverse volunteering opportunities)

11. Long service awards can be a very powerful recognition (some volunteers have many years volunteering with one or more organisations)

12. Focus group or forum for volunteers would be useful (between local organisations)

13. Organisations need to be realistic about what they can offer (if unable to offer a specific role(s) they should be referring volunteers to other organisations, VDA or volunteer centres – a good match and referral to appropriate organisation can be made) 

14. Organisations need to ensure good planning is in place and have a good recruitment plan/strategy in place before advertising for volunteers

· Are the contributions made by volunteers widely recognised?

1. Perception in N.Ireland is that volunteers are retired people with nothing better to do – an intensive media campaign is required to remove this perception and raise the profile for volunteering (message being that volunteering is a good thing to do) 

2. Recognised by the organisations but not by society in general (not enough available information/society not aware of volunteers – what is a volunteer/skills/benefits)
3. It is not widely known or accepted that a lot of organisations simply couldn’t exist or provide such a wide range of services without it’s volunteers (a good example is Citizens Advice Bureau)
4. There is a need for organisations to continuously recognise and value volunteers (some organisations are better than others at recognising their volunteers eg: saying thanks, providing training/development)     

(2)  Enhancing Accessibility and Diversity within Volunteering

· How do people find out about volunteer opportunities?

· Word of mouth (talking/listening to friends/family etc who are already volunteering talking enthusiastically about their experiences) 
· Internet / Visiting organisations websites (websites need to be dynamic and promote a trendy image of the organisation – in particular to attract younger volunteers)
· Local Volunteer Centres (need to take an active role within the community and ensure that local organisations/volunteers know that they exist – network with local schools/colleges, presentations at local Churches/ Community functions)
· Organisations need to network more with the volunteer centre and other organisations within their locality.
· Organisations should publicise achievements of their volunteers (send good news stories to local volunteer centres/VDA for publication in local press)
· Press/TV Ad campaign (a media campaign using celebrities and/or local people to promote a positive image/good news stories of local organisations/charities) 
· Distribution of Publicity Material (organisations/volunteer centres/VDA must all take responsibility for the distribution within local communities) 

· How can we make it easier to find out information about volunteering?
· Publicity material should be multi-lingual and user friendly (inclusive of all citizens - disabled, ethnic minorities etc) 

· Make use of Volunteer Centres (organisations should contact volunteer centres and make them aware of volunteering opportunities available.  Volunteer centres can help match volunteers with opportunities dependant on skills etc)

· Volunteer profiles in local press/radio/television (gives out a positive image and sell a vision of  an organisation)

· Ensure that publicity material is easily accessible (public buildings/locations – schools, libraries, government agencies – Social Security Offices, Dept for Employment and Learning offices etc)
· Information should be regularly updated and out of date information removed (internet/paper copies in buildings – possibly a role for organisation’s volunteer co-ordinator to liaise with the local volunteer centre to ensure that only the most up-to-date material is available)
· Organisations web-sites (should be easily accessible through web links and information should be clear and concise making it easily understood)
· There needs to be more internet access points available in public buildings (insufficient / no access points for the internet in libraries, government offices, leisure centres etc)
· Staff in benefit should be given awareness training about volunteering and benefit entitlement (presently mistakes are being made and benefit payments interrupted due to staff mistaking volunteering expenses for paid work)
· How diverse is your volunteer group/team?

· Community Based

· Church Youth Groups

· Youth 

· Senior Citizens

· Disability Groups

· Rural Community

· Advice Groups

· Mental Health

· Blind

· Deaf/Hard of Hearing

· Family

· Sport

· Volunteer Centres

· Information Technology

· Advice Centres

· Health Trusts

· Who is not coming forward to volunteer?

· Ethnic Groups (polish community, Irish travellers, Chinese community)
· Deaf People/Hard of hearing (insufficient opportunities within mainstream organisations, not addressing communication needs – need to address the needs of this group and avail of training opportunities for staff etc in order to make volunteering all inclusive)

· Carers (insufficient time – not aware of short-term volunteering opportunities)
· Older people (again not aware of volunteering opportunities – could be a good way of filling the void created by retirement)

· Younger People (Students, children, mothers with very young children)

· Disabled People (support not available for certain groups – deaf/hard of hearing,  wheelchair dependant)

· People who are reliant on benefit (fear of losing benefit entitlement) 

· People lacking in Confidence (naturally shy/insecure, recovering from illness)

· Some volunteering roles exclude certain groups of people (age/gender focused)

· Under 25 yr olds

· How can we make volunteering truly inclusive?   

· Re-think the images we are portraying about volunteering

· Gender proof roles (make them more attractive to under-represented groups)

· Organisations need to avail of training and grants available for them to address issues around accessibility for disabled people (need to ensure that the needs of disabled volunteers are considered when advertising vacancies and make roles “all inclusive”)

· Develop specific roles and opportunities to attract a broader range of people

· Print organisations literature and advertisements for volunteers in different languages to make it all inclusive and remove barriers for minority groups (will encourage them to volunteer if they feel that an organisation is making an effort to include them)

· Ensure that staff in benefit offices receive appropriate training and are clear about the rules concerning volunteering (people dependant on benefits  are more likely to volunteer if they are confident that benefit will not be affected in any way)

· Have a dedicated member of staff in each benefit office to provide customer’s with the necessary information about volunteering (allay fears and concerns around benefit entitlement should an individual want to consider a volunteering experience) 

· SSA staff simply don’t know and are unable to advise customers who they should contact for information and advice (information needs to be disseminated to all staff and  create a roll for an information officer - may be a role which could be fulfilled by customer services team in all offices)

· Give volunteers more recognition (certificate of achievement/accreditation, mention in staff magazine and at team meetings)
· Share volunteers achievements/good news stories throughout the organisation, with other local organisations and local community (eg: church/community bulletins (libraries, schools etc) and local newspapers)

(3)  Improving the Volunteering Experience

· What makes a good volunteering experience? 

· Knowing that volunteers are appreciated

· Being thanked for volunteering role within an organisation

· Kinship – rewards for volunteers contribution to their communities 

· Transparency and accountability are very important

· Role description within organisation (volunteers need to know what is expected of them)

· Having a clear, structured volunteer  role

· Organisations which focus on keeping and valuing their volunteers (actively promoting/recruiting and supporting volunteers)

· Organisations who listen to what their volunteers are telling them and take action (positive/negative)

· Volunteers who are in the correct role and happy with what they are doing

· Having a strong belief in the organisation/issue

· Not all organisations are offering the right opportunities (organisations need to look at what they want but also what the volunteer will get from the experience)

· Feeling valued, appreciated

· Structured boundaries around things, such as time (advertise taster sessions – would let people find out if volunteering is for them)  

· Recognition for a job well done (certificate, mention in staff magazine, being thanked by manager/co-coordinator)

· Treated as equals to paid staff within organisation (attend team meetings, training courses briefs etc)

· Support available within organisations (staff member assigned to volunteers/co-coordinator meeting regularly with volunteers)

· Good communication and feedback 

· The right person involved in recruitment of volunteers and having a good job spec (leads to a good match between the volunteer and the role(s) within organisation)

· Some roles require certain qualities in volunteers

· Regular assessments with co-coordinator/manager (makes volunteer feel valued and gives the opportunity to discuss problems/training issues/good news stories etc and vice versa)

· Everyone within an organisation needs to know who the volunteers are, what their role is and why they are in that role as opposed to paid employees (staff need to be made aware of the valuable and complimentary contribution to an organisation)

· Rewarding and challenging role for the volunteer 

· Thinking outside the box (tailor roles to suit volunteer eg: offer more support/guidance if needed, match roles with specific skills) 

· Feeling that you as a volunteer have something to offer 

· Learning from the experience

· Sense of achievement

· Someone within the organisation saying hang in there you are doing a good job (counts for a lot amongst volunteers) 

· Wish list for a meaningful volunteer experience (induction, clarity of      roles, matching volunteer skills and what do they want to do, organisation checklist for roles/induction etc, recognition is vital to ensure that volunteers feel valued, even a  thank you is very important, make it fun, socialisation and inclusion)
·  Government need to truly recognise the issue of social capital and the community development work that is being done (they must also recognise civic activities)   

· What doesn’t make a good volunteering experience?

· Volunteers become burnt out because they are swamped with duties

· Poor communication (staff in organisation not being made aware of who the volunteers are and reason they are there)

· Lack of information and poor communication (puts volunteer under pressure and can lead to feelings of isolation – eg: data protection issues, not having someone to talk to or seek guidance from)

· Volunteers are sometimes taken for granted

· Pressures on time (too much, too little)

· Being given too much/too little responsibility within organisation (with little or no support from the staff)

· Lack of motivation as a result of good news stories/successes not being shared amongst the staff/other volunteers in the organisation 
· Little or no training and lack of opportunity to talk about problems/pressures and things that are going well etc

· Volunteers in the wrong role (roles should be matched with volunteer’s skills/abilities and reviewed on a regular basis with the volunteer’s)

· No guidelines, job description or support from staff within the organisation (volunteer being left to drift around without really knowing why they are there and what they should be doing)

· Staff resentment due to insecurities about volunteers and their roles (fearful of their job security because they do not know or understand the role of volunteers within the organisation)

· Has your volunteering experience been what you expected?

· Not having a clearly defined role leads to the loss of enthusiasm from the volunteer and loss of volunteer services in one organisation (is probably happening in other organisations not represented at the workshops)
· Too much pressure on time (work/family commitments sometimes don’t leave little time for volunteering commitments)
· Legal/Financial pressures of management for committee members is off-putting where proper training has not been given to ensure that these people gain the necessary skills
· No – takes a lot of time to understand the ethos of the organisation and how volunteer role fits in.

· Too much or too little responsibility (leads to volunteer becoming demotivated and feel undervalued)

· Insufficient training or guidance leads to pressures making it difficult for volunteer to cope with demands of the organisation and home life etc

· What types of pressures do you/your volunteers feel under?

· Lack of training 

· Lack of time

· Vetting procedures (POCVA checks etc) can mean a lengthy wait before volunteer can get started (sometimes the volunteer can be lost – organisations should try and look for other roles whilst waiting on clearance for volunteer’s)

· Vetting procedures (although a necessary evil) make it difficult to recruit short term volunteers (time involved for clearance) 

· Taken for granted (volunteers feel that some staff do not appreciate their role or value to the organisation)

· Staff not understanding the volunteer involvement within the organisation (volunteers are sometimes seen as rivals and made to feel isolated) 

· Staff not knowing who the volunteer is (everyone from the chief executive to the receptionist/telephonist within an organisation should have the role of the volunteer(s) explained to them and introduced to volunteers at the earliest opportunity)

· Staff in the Social Security Agency do not know the rules surrounding volunteering (benefits are often suspended/reduced unnecessarily causing hardship) – there should also be a greater link with New Deal options as a means to helping the long term unemployed back into work

· Organisations faced with pressure for a particular gender of volunteers to be recruited (eg women suffering from domestic abuse/violence feel under pressure and frightened coming face to face with male volunteers)

· Funding applications are often complex and difficult to understand (treasurer/chairperson have difficult roles with completion of applications)

· Financial monitoring takes up a lot of time especially for smaller organisations  who may not have the expertise required

· Organisations not getting the balance right between paid staff and volunteers (staff feel jobs are under threat from volunteers)

· Legislation makes it more difficult to volunteer (legislation needs to be simplified)

· Are volunteer involving organisations offering the right opportunities and what do they need to do to keep their volunteers?

· Not all organisations offer the same opportunities to staff and volunteers (leads to divisions within the organisations and volunteers feeling undervalued)

· Organisations are not promoting volunteering opportunities and are therefore missing out on a valuable resource provided by volunteers

· Organisations need to be flexible to enable volunteers to balance personal circumstances with volunteering commitments 

· Need to encourage and promote short term volunteering opportunities as a valuable and rewarding experience for the volunteer and the organisation 

· Organisations need to approach people and ask them to volunteer (eg: talks to local community/church groups, schools, colleges etc (lack of confidence prevents people from coming forward)

· Produce flyers promoting the organisation with contact name/number of volunteer manager/coordinator (doesn’t have to cost a lot if printed from PC and photocopied in office)

· Organisations need to provide training and support and give regular feedback to volunteers

· Ethnic minority groups and disabled people are under-represented – organisations are not doing enough to encourage these groups to volunteer (greater disabled access is required, creation of a buddy system for disabled/ethnic groups would help alleviate the barriers to communication and access and allow greater opportunities for people within these groups)
· Younger people are not coming forward to volunteer (not enough is being done to publicise and promote the value in volunteering in schools/colleges etc) 

· Volunteer centres need to be proactive and make arrangements with local schools/colleges etc to speak to students (opportunities for volunteer recruitment are being missed because young people are not aware of the value and benefits in volunteering and opportunities available in the  local area)

· Organisations need to think “outside the box” and be innovative in creating all inclusive volunteering opportunities 

· Organisations should share volunteer’s good news stories and successes (publicise in local newspaper’s news sheets in Churches, 
· communities centres, schools etc) – every opportunity to promote volunteering should be seized 

· Expenses for lunches, fuel etc (organisations should ensure that volunteer expenses are met so that they are not out of pocket)

· Organisations need to find out/know what the volunteers expectations are and ensure that volunteers know expectations of the organisation (training, feedback, review)

· Do organisations meet their volunteer’s expectations?

No

· Insufficient training/mentoring (organisations need to ensure that there is a named person within their organisation that volunteers can seek advice/guidance or simply just to talk to about their experiences)

· Volunteers feel isolated by staff members who do not know why they are in the organisation and fear they will lose their jobs.

· Volunteer’s having a bad/poor volunteering experience due to lack of training and insufficient support structure within organisation.

· Mis-matching between volunteer and role within organisation (Volunteers feel disappointed and let down)

Yes

· Some organisations are better than others for volunteering with good strategic planning in place and clear guidelines for volunteers and staff.

· Good training and development practices in place.

· Some organisations ensure that all of their staff members are aware of the role of volunteers within the organisation (volunteers are embraced by staff and treated as equals)

· What needs to be in place to provide a meaningful volunteer experience?

· Good practices within the organisation
· Clarity of roles (ensures a good match between volunteer and role and avoids a disappointing experience for both the volunteer and organisation)
· Staff awareness (all staff need to be aware of volunteers and what their role is within the organisation
· Good policies (all relevant checks completed prior to acceptance of volunteer eg: working with children – POCVA check)
· Support and Recognition (volunteers need to know that there is someone available to give guidance/support/talk to about solve experience and or problems)
· Proper procedures in place (health & safety, child protection etc)
· What way has volunteering changed since you began volunteering and has it changed for the better or worse?

· More professional and formal
· More paperwork required (legislation requirements for child protection/health & safety issues)
· Volunteering has changed for the better (volunteers and organisations feel secure with all of the legislative changes as it gives them some protection against false allegations etc whilst protecting the rights of those for whom the organisation provides a service)
· Does your organisation provide you with the support, training, equipment etc that you need?

· Not all organisations provide ongoing support for their volunteers (inclined to be forgotten about and are allowed to drift – causes despondency/feelings of being let down amongst volunteers

· Most organisations do provide training, and equipment        

· Some organisations have good recruitment and policy procedures in place (all organisations need to put these measures in place)  

· Some organisations are better than others at providing support and guidance for their volunteers 
· Volunteer Development Agency should encourage organisations to link in with their local volunteer centre (would make it easier for volunteers to find out about volunteering opportunities in their locality)

· What do you want from your volunteering/volunteers?

· Recognition (good news stories shared within the organisation &/or locality, receiving a thank you)

· Flexibility (from both the organisation and volunteer)
· Commitment

· Loyalty (organisations invest time and money training volunteers and     expect them to give a certain level of loyalty and commitment) 
· Local (if volunteers are from the local area re-imbursement of expenses is kept to a minimum – very important, particularly for smaller organisations)

· Self Development/Stepping Stone (volunteers see it as a means to enhance career prospects/gain university placement, give something back to the community)

· Self Esteem/Build Confidence/Feel like part of the community (following serious mental/physical illness it helps them integrate back into the community and hopefully back into the workplace)

(4)  Supporting and strengthening volunteer involving organisations and the volunteering infrastructure

· What do volunteer involving organisations need to effectively recruit and support volunteers?

Government 

Government needs to actually invest in volunteering, otherwise the strategy will be a waste of paper and the workshops will have been a waste of time.

· A full review of benefit leaflets is required with a high profile given to volunteering and benefit rules (currently a review is ongoing in GB – VCU are monitoring the situation at the present time and will mirror GB leaflets review) 

· DSD needs to raise profile within department/agencies particularly the SSA and DEL (staff in these offices need to made acutely aware of the rules surrounding volunteering and Social security benefits – possibly introduce Volunteering Information Officer/expert within each office with whom staff and the general public can discuss any queries in relation to volunteering whilst in receipt of benefits)

Organisations

Improved systems of raising awareness (eg: flyers/posters displayed in local community centres, churches, schools, colleges/universities, libraries, shop windows)

· Clearly defined roles

· Higher profile of raising awareness through media

· Partnerships/better networking – sharing of volunteers (comes down to matching volunteers to roles.  Organisations should refer volunteers to other organisations rather than give any role which they may not be suited to) 

· Volunteer market place – opportunity to sell opportunities to diverse audiences (eg public sector hold pre-retirement courses for staff, involve trade unions who also hold pre-retirement courses – great opportunity to sell volunteering to the older generation)

· Incentives for volunteers (certificate of recognition, building up of a CV)

· Training around recruitment selection and management of volunteers

· Organisations need to have a strategic plan in place and have the ability to measure the meeting of objectives and goals.

· Onus is on local organisations need to look at their community to ensure that they are being all inclusive 

· Organisations need to ensure that they can meet the expenses of all its volunteers

· Lift the bar on volunteering and make it more appealing particularly to the older generation

· Contact local employers and make them aware of volunteering opportunities (promote the value of volunteering (particularly the benefits for approaching retirement/retired people in helping them cope with the extra time they have.  Encourage involvement in employer supported volunteering scheme)

Volunteer Centres/Volunteer Development Agency

· Both organisations need to draw up a good practice guide in with simple, clear guidelines to assist organisations with volunteer recruitment and support mechanisms (smaller/rural organisations would particularly appreciate this help as they do not have the expertise themselves) 

· Both should make local organisations aware of training available to assist with disability issues (eg: access, communication barriers) and legal requirements (eg: child protection – POCVA checks, Health & Safety)

· VDA/VSB should facilitate more partnerships/networks (both within and outside the Sector (eg: Govt Dept’s, Health & Social Services Trust)

· Raise volunteering profile through the media – definition of volunteer, benefits of volunteering, employers recognising volunteering experience (regional promotional campaign by volunteer centres and Volunteer Development Agency)  

· Issue mail shots/newsletter to every home in N Ireland through Royal Mail (approach Royal Mail and ask for delivery free of charge or ask volunteers to deliver them in every locality)

· Volunteer Centres need to facilitate partnerships locally, hold forums for local businesses and volunteer supported organisations (excellent opportunity to promote employer supported volunteering – benefits for employee/employer/organisations within local community)

· Continue delivery of training courses/seminars etc 

· Contact local schools/colleges and deliver awareness seminars to students 16+ (in particular) – raise the profile and benefits (invaluable work experience, may help to secure a place in University/College as experience is now a pre-requisite for some courses)

· Employ more staff

· Clear signposting for volunteers

· Raise their own profile within their local area (a lot of people do not that the centres exist)

· Regional recruitment of volunteers from VDA should be ongoing (not just volunteer week)

· Regional Priorities – Lobbying DETI & I.R re: expenses/policies, 

· PR campaign (television ads (featuring local celebrities with volunteers – good example Linda Bryans currently fronting T.V ad for a mental health organisation), Supplements in all of the daily and weekly papers – Irish News, Belfast Telegraph, Newsletter etc and advertisements in all of the weekly newspapers) 

· Training (promote the aspect of free training and skills enhancement)

·  Raising corporate awareness of volunteers/volunteering experience (hold awareness seminars/events across N Ireland) 

Annex A – Organisations Attending

Southern Area Hospice Services
Home Start Newry & Mourne

Greater Linenhall Community Association

St Vincent De Paul

Civil Service Benevolent Fund

Newry & Mourne Citizens Advice Bureau

Ulster Wildlife Trust

Volunteer Centre – Downpatrick

TASSK Healthy Living Centre

Mourne Heritage Trust

Down Community Transport

Deaf, Blind UK

Cancer Research, UK

Jims Youth Centre – Kilkeel

Newry & Mourne Volunteer Centre

Age Concern NI

North West Volunteer Centre

Belfast Computer Clubhouse

NI Chest, Heart & Stroke

NI Judo Federation

Mind Yourself

Ally Foyle

U3A Foyle

Citizens of Senior Years (COSY)

Barnardos N Ireland

East Belfast Community Development Agency

Church of Ireland Youth Department

Forthspring Inter-Community Group

Habitat for Humanity N Ireland

Home Start Armagh

The Duke of Edinburgh Awards

Blind N Ireland

Citizens Advice

Leonard Cheshire

Parents Advice Centre

Victim Support N Ireland

Public Achievements NI

Advice NI

Share Village

Red Cross

NI Chest, Heart & Stroke

Cor Loch Lao

NVTV

Marrowbone Community Association

Greenpark Healthcare Trust

The Big Lottery

ASDAN

NICVA

Tiny Life (formerly NIMBA)

VSB

Disability Action

Conservation Volunteers N Ireland

Footprints
RNID N Ireland
Bryson House

North & West H & SS Trust

Fermanagh Womens Aid

Concern Worldwide

Emergency Medical Centre

Rural Community Network

Cookstown Citizens Advice Bureau

Cookstown & Magherafelt Volunteer Centre

Cedar Foundation

GAA Ulster Council

Fermanagh Volunteer Centre
Annex B – Written submission from NIACRO

TOPICS FOR VOLUNTEERING STRATEGY WORKSHOPS

1. Supporting and strengthening volunteer involving organisations and the volunteering infrastructure.

· What level of recognition and commitment to volunteering exists within your organisation?

A high level, NIACRO has a long history of involving volunteers, they are an integral part of our organisation and we currently involve approximately 200 volunteers in the delivery of services to offenders, their families, young people at risk and the wider community.

We believe that volunteering provides an opportunity for meaningful lay participation in the Northern Ireland criminal justice system. We also believe that those who have had personal experience of the criminal justice system can make a specific contribution to our work through volunteering (eg. Peer Mentors.)

· What support is needed within your organisation to maximise the contributions volunteers make?

Sufficient and appropriately trained staff are required to effectively, recruit, manage and support volunteers within the organisation. Financial support is also an issue as it can be costly in terms of both staff time and money to sufficiently support voluntary activity. Short term funding of volunteer projects is an additional difficulty faced by the organisation in terms of continuity of projects. 

· Does volunteering get the policy / financial support it needs?

Additional Policy and increased financial support would assist greatly in maximising the contributions volunteers make throughout NI.

· What volunteer policies / strategies do you have in place?

NIACRO has developed the following policies and procedures to support volunteering:

Role Descriptions, Volunteer Recruitment and Selection Procedures, appropriate Insurance cover, Volunteer Agreements, Volunteer Code of Practice, Volunteer Policy, Child Protection Policy, Equal Opportunities Policy, Health and Safety Policy, Confidentiality Policy and Volunteer Complaints Procedure. 

· What should the volunteering priorities be for your Board/trust?

Valuing volunteering and encouraging volunteer retention. Offering quality training and support to volunteers to raise standards of volunteering which can be acknowledged by regional and national awards.

· What should the priorities be for Departments / government?

Promotion of the benefits of volunteering and active citizenship from school age and up, to encouraging increased involvement. Increased and sustainable financial packages for the Voluntary and Community Sector in recognition of the quality and quantity of work being conducted in local communities
· What should be the priorities for the regional (Volunteer Development Agency) and local infrastructure organisations (like volunteer centres)?

- Continuing to raise the profile of volunteering and active citizenship. Making contact with members of local communities to encourage and engage them in voluntary activity.

· How could you make better use of the existing infrastructure?

NIACRO Currently has productive working relationships with regional and local infrastructure organisations, in terms of support and guidance on policy and procedure development and assistance with recruitment of new volunteers.

2.    
Promoting the value and benefits of volunteering.

· Why is volunteering important and do we have enough volunteers?

Volunteering with NIACRO provides a structured opportunity for individuals from local communities to become involved in the criminal justice system. We find that volunteers have more credibility with many of our service users and make a unique contribution and impact which complements the work of paid staff.  NIACRO are continually in the process of recruiting volunteers to maintain numbers required to engage with service users.

· What are the barriers that stop people from becoming involved as volunteers?

In our experience quite often lack of confidence is a barrier to people becoming engaged in volunteering, particularly due to the challenging nature of many of our roles and the type of client group we support.

People often lead busy lives and have many other personal commitments which can create barriers to becoming involved in a project which requires a certain time and commitment.

For some concern about the effect volunteering may have on receipt of their benefits may be an issue and for others the formality of procedures particularly around recruitment for roles working with children can be a sufficient barrier, particularly if the applicant has a previous convictions.

· What motivates your volunteers to volunteer?

Each volunteer will be motivated to volunteer for different personal reasons, these may include: Need to gain practical experience, opportunity to experiment/try out this area of work, personal experience of the criminal Justice System, have used NIACRO’s services before as a service user, keen to help out in a worthwhile role, time on hands, empathy with client group. 

· What would make more people volunteer?

Increased sustained financial support for volunteering involving organisations, greater variety of roles, more flexibility in time commitment asked for. Volunteering should be a mutually beneficial experience whereby all volunteers should be given every opportunity to actively participate and develop personally and professionally through their volunteering experience.

· What more can be done to promote the value and benefits of volunteering?

More initiatives to raise the profile of volunteering, such as media campaigns run during Volunteers Week. More volunteers spreading the word about positive experiences of their contact with volunteer involving organisations and voluntary activity they have been involved in.

· Are the contributions made by volunteers recognised in your organisation and more widely by society?

Yes, NIACRO recognises the dedication, commitment and time given by volunteers. In addition to support and supervision offered, we actively promote the ongoing personal and career development of volunteers as a legitimate part of volunteer training.

NIACRO also hold several support and social events throughout the year recognise long term commitment of volunteers and keep volunteers informed about the development of our work. NIACRO conduct an annual satisfaction questionnaire to elicit volunteers views on involvement with NIACRO, we also encourage volunteers to take part in decision making regarding volunteering in the organisation.

· What do volunteers add over and above what staff provide?

We recognise that volunteers are a legitimate and complementary resource to paid staff and as such provide roles which clearly differentiate between paid staff and volunteers. In our view volunteers bring specific experience, skills, diversity which strengthens and influences our work, giving added value.

3.    
Enhancing accessibility and diversity within volunteering.

· How do people find out about volunteer opportunities?

Through a variety of methods including: Word of mouth/personal contact, newspaper recruitment adverts, press releases, Career Fairs, Mail shots, leaflets/posters, Information sessions, Exhibitions, presentations, Organisational Website, Volunteer Bureaux.

· How can we make it easier to find out information about volunteering?

Raising the profile of volunteering generally through a range of media.

· How diverse are your volunteers?

Fairly diverse range of volunteers, good range of ages however we still experience a shortage of male and ethnic minority applicants.

· How prevalent is volunteering?

In NIACRO, volunteering is prevalent through involvement in a variety of roles from governance to working directly with client base.

· Who is not coming forward to volunteer?

In our experience, Males, Ethnic Minorities, older volunteers

· How can we make volunteering truly inclusive?

In terms of attracting ethnic minorities, publishing promotional material in different languages.

4.    
Improving the volunteering experience.

· What makes a good volunteering experience, and what doesn’t?

A good volunteer experience is one that is mutually beneficial, where the volunteer feels valued and respected and has a clearly defined role in the organisation which they view as worthwhile.  The organisation must have a clear value base and appropriate structures in place to effectively recruit, select, train, guide and support volunteers in their role.  Personal contact, saying thank you and recognising the time, energy and commitment volunteers give on a weekly basis also goes a long way to creating a good volunteering experience.

· Have your volunteer’s experiences been what they expected?

Sometimes and sometimes not, this really will depend on the course a relationship takes with the young person or adult they have been matched with.

· What types of pressures do volunteers feel under?

Overstepping the boundaries or becoming too involved in the client’s personal issues/problems. Finding sufficient time and energy to commit to the voluntary relationship with the adult or young person. 

· Are you offering the right volunteering opportunities?

Findings from the Annual Satisfaction Questionnaire would indicate so.

· Are volunteering opportunities flexible, interesting, challenging, and rewarding?

Volunteer feedback would indicate that roles they are involved in through NIACRO are all of the above and often more.

· How important is matching the right volunteer with the right opportunity?

Essential to the success of any voluntary placement. NIACRO has systems in place throughout the recruitment, selection and training process to maximise the potential for the appropriate match with the right opportunity.

· What you need to do to keep your volunteers? 

Provision of interesting, challenging and worthwhile roles. Longer term and sufficient funding, staff to co-ordinate and offer individual support, supervision and guidance, ability to reimburse out of pocket expenses. Provision of appropriate training to prepare volunteers to effectively carry out their role.  Recognition of volunteer input to the work of the organisation.

·    Do you meet your volunteer’s expectations and if not, why not?

Finding from the annual Volunteer Satisfaction questionnaire would indicate that on the whole NIACRO does meet volunteer expectations and offer a generally positive experience for the majority of our volunteers.

· What needs to be in place to provide a meaningful volunteer experience?

See above – What do you need to do to keep your volunteers?

· What way do you feel volunteering has changed since in recent years and have the changes been for the better or the worse?

More formal systems and structures, better practice and generally a more professional approach. A more diverse range of roles also exists. Changes have definitely been for the better, however to operate in this way requires more resources in terms of staff time and money.

· Do you provide the support, training, equipment etc that volunteers need?

Feedback from volunteers would indicate so.

· What do you want from your volunteers?

A genuine interest in the area of work they have applied for, open minded, non-judgemental, committed, reliable, punctual, respect for confidentiality, willingness to attend training and supervision, adherence to NIACRO’s Values, policy and Code of Practice 

