Strategy for Support Services
The Government’s response to the Task Force on Resourcing the Voluntary and Community Sector, Positive Steps, confirmed that DSD would lead the development of a strategy for support services which would address benchmarks and performance standards for support organisations to help ensure consistency of service provision.  It advised that the strategy would consider the potential role of community accounting services and, through the Modernisation Fund, Government would consider supporting feasibility studies to develop plans and proposals for sub-regional (networking) centres.

Building on the work of the Task Force and the actions presented in Positive Steps, this strategy will set out to deliver an infrastructure which is in keeping with the outcome of the RPA, is sustainable, provides a model for Government and other funding, and complements the differing and equally valuable roles of local and central government and VCS organisations.

The Task Force used the Home Office definition of infrastructure/support organisations as “voluntary and community organisations whose primary purpose is the provision of infrastructure functions (support and development, co-ordination, representation and promotion) to frontline organisations”.

To enable the Strategy for Support Services to move forward research which detailed and mapped the functions, client groups and relationships, and the funding arrangements of existing support organisations in Northern Ireland was undertaken by Deloitte Touche Management Consultants. The research also examined existing support arrangements in the UK, Republic of Ireland and Central Europe.

The research underpinned the need for a review and the extent of the problems affecting supporting structures in the Sector. This was a major piece of work which was further complicated by the large number of organisations and sub-sectors under scrutiny, and the complexity of functions undertaken in support of community and other groups.  

Support services may be divided into two types, generic - organisations providing support to all voluntary and community organisations in a particular geographic area; and specialist/thematic – providing support to organisations working with specific communities or client groups.  

The project will deliver a strategy that will set out the following:


A preferred structure for support services that would address the regional and sub-regional requirements of voluntary and community sector groups;



A mechanism for funding (by central Government or others means) those aspects of the structure that Government considers to be essential;



Principles that should determine the funding of these essential structures – such as accountability and standards of service delivery; and



Any review arrangements necessary to maintain the value of the strategy.

