Voluntary and Community Sector Support Services – Project Vision

This document provides a description of the outputs and new capabilities that will be delivered by the programme.

Outputs
A strategy that will set out the following:

· A preferred structure for support services that would address the regional and sub‑regional requirements of voluntary and community sector groups;

· A mechanism for funding (by central Government or others means) those aspects of the structure that Government considers to be essential;

· Principles that should determine the funding of these essential structures – such as accountability and standards of service delivery; and

· Any review arrangements necessary to maintain the value of the strategy.

The proposed strategy will deliver the capability to ensure that:

· Government funding is spent on those Voluntary and Community Sector (VCS) support services that will enable the organisations within the VCS to contribute effectively to the delivery of Government objectives.

· Providing a defined level of assurance to Government that the funding is spent properly, effectively and efficiently to the standards required by Government accounting and governance guidelines/regulations

· Organisations provided with longer term, less bureaucratic funding regime.  Performing and reporting to a single standard, audited by one authority at a frequency determined by a risk management approach.

· Clear goals and standards of service delivery, established through benchmarking and measured against performance standards where applicable.

· Support services provision on the basis of need, affordability and accessibility, not sectarian division.

· Regional and sub‑regional sharing of resources is a feature of the Voluntary and Community Sector.

· Sub-regional Government funding for support services largely determined by new local authorities.

This will lead to a more effective support infrastructure in Northern Ireland and help it to contribute even more towards a vibrant and confident civic society.

This capability to be delivered through the development of a strategy for the future delivery of voluntary and community sector support services.  The draft strategy to be completed by early autumn 2008.  To be followed by a period of consultation with the VCS and implementation in line with the introduction of the Super Councils in 2011.

Review and benefits measurement
The impact of the strategy and the benefits delivered will be measured by way of a post implementation research project conducted across the key stakeholder groups to take place one year following implementation.  

