FRAUD POLICY STATEMENT: TEMPLATE FOR LARGE ORGANISATION 

This template assumes that the Organisation has:

· a management board or committee;

· a chief executive or equivalent with overall responsibility for operational matters;

· operational managers / supervisory staff; and

· operational staff

It should be amended as necessary to meet the needs of individual organisations
Introduction

The [Organisation name] requires all staff at all times to act honestly and with integrity and to safeguard the resources for which they are responsible.  The Organisation’s policy is that:

· any level of fraud or corruption in or against the Organisation will not be tolerated;

· every attempt will be made to deter and prevent fraud;

· opportunities for fraud and corruption will be reduced to the lowest possible level of risk;

· staff will be made aware of the obligation to report suspicions of fraud;

· mechanisms will be in place for staff to report fraud; 
· any suspicion of fraud will be thoroughly investigated and dealt with appropriately; 
· any evidence of criminal activity will be reported to the Police; and
· mechanisms will be in place for seeking redress in respect of money defrauded.
The Organisation also expects that individuals and organisations (e.g.

suppliers, contractors and service providers) that it interacts with will act towards the Organisation with integrity and without thought or actions involving fraud.  Where relevant the Organisation will include appropriate clauses in its contracts about the consequences of fraud, bribery and corruption; evidence of such acts is likely to lead to a termination of the particular contract and may lead to prosecution.
What is Fraud?

There are a number of criminal offences that relate to what might commonly be termed as “fraud” that are covered by the Theft Act (NI) 1969 and the Theft (NI) Order 1978.  However the Fraud Act 2006 created a new general offence of fraud with three possible ways of committing it.

· Fraud by false representation, i.e. if an individual dishonestly makes a false representation and intends by making the representation to make gain for himself or another, or to cause loss to another or expose another to risk of loss;

· Fraud by failing to disclose information, i.e. if an individual dishonestly fails to disclose to another person information which he is under a legal duty to disclose and intends, by means of abuse of that position, to make a gain for himself or another, or to cause loss to another or expose another to risk of loss; and

· Fraud by abuse of position, i.e. if an individual occupies a position in which he is expected to safeguard, or not to act against, the financial interests of another person, and he dishonestly abuses that position, and intends, by means of the abuse of that position, to make a gain for himself or another, or to cause loss to another or expose another to a risk of loss.  
Avenues for Reporting Fraud
The Organisation has in place avenues for reporting suspicions of fraud. Staff should report such suspicions to the Fraud Liaison Officer or other nominated person responsible for managing the risk of fraud within the Organisation
.  
All matters will be dealt with in confidence and in strict accordance with the terms of the Public Interest Disclosure (Northern Ireland) Order 1998. This statute protects the legitimate personal interests of staff. Vigorous and prompt investigations will be carried out into all cases or actual or suspected fraud discovered or reported.

Responsibilities

The governing body
 within the Organisation has overall responsibility for the Organisation’s counter-fraud policy and procedures, and for establishing and maintaining a sound system of internal control that supports the achievement of the Organisation’s policies, aims and objectives. 
The system of internal control is based on an ongoing process designed to identify the principal risks, to evaluate the nature and extent of those risks and to manage them effectively.  Managing fraud risk will be seen in the context of the management of this wider range of risks.

Responsibilities include:

· Developing a fraud risk profile and undertaking a regular review of the fraud risks associated with each of the key organisational objectives in order to keep the profile current;

· Establishing an effective anti-fraud policy and fraud response plan, commensurate to the level of fraud risk identified in the fraud risk profile;

· Designing an effective control environment to prevent fraud commensurate with the fraud risk profile;

· Establishing appropriate mechanisms for:
· reporting fraud risk issues;

· reporting incidents of fraud to the governing body;

· reporting to the Department and / or the Police; and

· Liaising with the Risk Management Committee and / or Audit Committee;

· Ensuring that the Organisation’s recruitment policy is adhered to and that effective steps are taken at recruitment to establish, as far as possible, the honesty and integrity of potential employees, whether for permanent, temporary or casual posts. 
· Making sure that all staff are aware of the Organisation’s anti-fraud policy and know what their responsibilities are in relation to combating fraud;

· Ensuring that appropriate counter-fraud training is available to staff;

· Ensuring that vigorous and prompt investigations are carried out if fraud occurs or is suspected;

· Ensuring that appropriate legal and / or disciplinary action is taken against perpetrators of fraud;

· Taking appropriate disciplinary action against supervisors where supervisory failures have contributed to the commission of fraud;

· Taking appropriate disciplinary action against staff who fail to report fraud;

· Taking appropriate action to recover assets;

· Ensuring that appropriate action is taken to minimise the risk of similar frauds occurring in future.

Operational managers / supervisors are responsible for:

· Ensuring that an adequate system of internal control exists within their areas of responsibility and that controls operate effectively;

· Preventing and detecting fraud;

· Assessing the types of risk involved in the operations for which they are responsible;

· Reviewing and testing the control systems for which they are responsible regularly;

· Ensuring that controls are being complied with and their systems continue to operate effectively;

· Implementing new controls to reduce the risk of similar fraud occurring where frauds have taken place.

Every member of staff is responsible for:

· Acting with propriety in the use of the Organisation’s  resources and the handling and use of funds whether they are involved with cash or payments systems, receipts or dealing with suppliers;

· Being alert to the possibility that unusual events or transactions could be indicators of fraud;

· Reporting details immediately through the appropriate channel if they suspect that a fraud has been committed or see any suspicious acts or events;

· Cooperating fully with whoever is conducting internal checks or reviews or fraud investigations.

Fraud Response Plan
The Organisation has a Fraud Response Plan that sets out, for example, how to report suspicions of fraud, how the fraud will be investigated and by whom, what experts to contact for advice.  The Plan forms part of the Organisation’s anti-fraud policy.
MANAGING THE RISK OF FRAUD

� If an individual feels unable, for whatever reason, to raise a concern locally about suspected internal fraud or financial irregularity it should be raised with the relevant funding body or the Police.�


� Depending on its size ‘the governing body’ of the Organisation may comprise trustees, a board, management/executive committee, council of management.  Responsibility may be delegated to an individual nominated by the governing body e.g. (Chief Executive).








