Workshop with Churches Community Work Alliance

Promoting the value and benefits of volunteering:
Barriers
· Forced to commit eternally.

· Fear/Lack of understanding.

· Young family commitments.

· Time.

· Economic enviroment – large mortgages/high cost of living – people need to work longer hours.

· Sense of volunteer involvement going – people beginning to expect to be paid.
· Does volunteer = amateurish in the eyes of the outside world?

What would make people want to volunteer?

· Publicly valuing volunteering – e.g. volunteer awards locally.

· Feeling pesonally valuable in what you do.

· Training and supervision? (Tricky) because it takes more time.
· Being creative about how to enable people to volunteer e.g. creche facilities/moveable hours.

· Pay out of pocket expenses – but don’t give the perception that that’s all they’re worth.

· Try to care for the volunteers we’ve got – not just what they do – but who they are.

· Make sure it is easy to step down if needed.

· Match the right volunteer for the right role.

· Celebrating volunteering.

Value for the organisation and its beneficiaries

· Enables us to do more.

· Much more diverse pool of people.

· Increases skill base.

· Increases economic benefit.

· Benefit of presence.

· Reaching out into the community.

· Different people bring different benefits.

· Providing information and developing understanding – Contact Point.

Value for those who volunteer
· Feelings of giving back to local community.

· Development of self esteem/confidence.

· Develops understanding of how to engage: ‘we learn/gain as much as we give’.

· Opens up a new social engaging/friendship and fellowships develop.

· Enabling people to benefit from your specific experience.

Promotion of value and benefits of volunteering
· In schools – promotion.

· Local volunteer annual awards.

· Local small grants to promote/support volunteering (depends on your turnover – not on how many volunteers you have).

· Celebration of volunteering.

· More dynamic volunteer bureau.

· No funding currently available to our organisation specifically to support volunteers. 

Enhancing accessibility and diversity within volunteering

Accessibility

· Target setting for % of particular population representation, e.g. VDA and Mornington.

· Ownership of Project and delivery capacity of volunteers and staff.

· Language – Terminology – ‘Volunteer’ ‘Voluntarism’.
· Joined up nature of legislation e.g. Health and Safety, Risk Assessment, Insurance.

· How not to kill volunteering by centralising.

· Time Bound and Exit Strategies.

· Who is responsible for Volunteers?

· What is volunteering about for Church/FBO?

· Need for public benefit test.

· Policy – Governance Framework – Church Governance.

Diversity

· In faith based setting – how to include those from other faith traditions.

· Genuine Occupational Requirements – how to work in age of equality?

· POCVA issues.

· Are Churches included in Vol/Comm Sector?
· Organisations – Agencies are Positive Steps.

· Differing Perception of Diversity.

· Blurring of lines between volunteering and employment?

· Funding as driver – (unwelcome).

· Charity legislation.

Improving the Volunteering Experience

What makes a good volunteering experience:

· Meaningful activity – worthwhile.

· Training (appropriate).

· Context/expectations (realistic role description).

· Being valued e.g. included in decision making.

· Personal development.

· Skill development.

· Ensure generational differences catered for.

· Organisational and managerial competence/trained workers.

· Good child protection policy/procedures.

· Sufficient resources.

· Time bound/reviewed.

· Good supervision/regular.

· Building relationships – good communication.

What doesn’t?

· Lack of any of the above.

· Isolation.

· Lack of affirmation.

· Negative atmosphere.

Pressures:

· Building/increasing workload.

· Legislation/trustee responsibilities/health and safety/child protection/employment law.

· Time commitments/changing commitments.

· Feeling trapped/obligation.

· Responsibility of keeping “project” going.

· Lack of support/other volunteers.

People leaving volunteering:

· Devaluing of volunteering (‘You are only a volunteer’).
· Changed motivations/more need for self fulfilment.

· Fewer people in churches?

· Feeling ‘used’.

· Under valued/lack resources/no or poor training.

· A need to commit to a cause.

· Staff/volunteer relations.

Supporting and strengthening volunteer involving organisations and the volunteering infrastructure
· Funding to help Vol Org to promote – advertising – Interview – ETC

· Reduce minimum age of volunteers.

· Support to encourage volunteers in fractured communities.
· Poor community infrastructure.

· Difficulties around promoting concept of volunteering in these communities.

· Need to promote and let people know volunteer centres exist.

· Volunteer centre not effective.

· Volunteers don’t feel valued.

· Government sponsored advertising to promote volunteering.

· Tax inducements – employers contribution to free time for staff who volunteer – using skills.

· Schools curriculum – CV benefit – Active Citizenship.
· Government incentives for volunteers who want to move to higher education – time for free education.

· (Government Paid and maintained Local and Regional) Google Volunteer Website – database.

· Need models of good practice in terms of volunteer support – supervision – management and role performance.

· Organisations such as Churches need to promote their work and what they do.

· Very poor communication in terms of what is currently out there – Support mechanisms etc.

· Gap exists between Vol Org and on ground work.
