Minutes of Volunteering Strategy Steering Group meeting
23rd February 2007, Lighthouse Building
Present

Marie Abbott  
Chair

DSD 


Anne Love



Altnagelvin Hospitals Trust

Lyne Greenwood 


NI Sports Forum
Brenda Kent



Voluntary Arts Ireland
Michael McAlinden


Youth Council N.Ireland
Denise Fitzsimons


South Eastern Trust

Wendy Osborne


Volunteer Development Agency
Harry Armstrong


DSD

Marian Gallagher 
Secretary
DSD
Apologies

Lisa McIlherron

NICVA
Billy Eagleson

Princes Trust

Martin Howell

Business in the Community

Michael Hughes

Rural Community Network

Clare McGuinness

Volunteer Centre Network

Steering Group Membership Update
As the new Chair of the Volunteer Centre Network, Clare McGuinness is replacing Cherry Dickson. Michael McAlinden is representing Audrey Hawthorne (DE) 
After the last meeting Harry contacted NILGA who would have been happy to join the Steering Group but because of the workloads RPA has generated would not be able to commit to join. We have received no further representation from NILGA.  After discussion some new members were to be invited to join.
AP1: Harry to contact NI Council for Ethnic Minorities, Disability Action, NI Environmental Link and Churches Community Work Alliance to invite them to join the Steering Group.

Terms of Reference
Terms of Reference have been agreed and issued.
Ideas and Issues Paper  
The initial Ideas and Issues paper will not be taken forward.  We will develop the strategy document afresh.  DSD will summarise and incorporate any findings / comments from the Ideas and Issues paper and make it available to help inform the strategy document.
DSD has received a lot of research material.  DSD will catalogue all research / strategies held and make these available to members on request. Any other research / strategies etc should be forwarded to Harry.
AP2: DSD to create a catalogue of the research papers and strategies held and issue to members.
Research

A broad spectrum of organisations were targeted for the workshops and invitations were issued by VDA to attend.  Two workshops have been completed in Newry and Derry and a further two are planned for Belfast and Cookstown.
Turnout for the afternoon sessions at both venues has been high and sessions have been very productive.  Attendance at the evening sessions has been lower but these sessions have still been very productive.  Thanks was expressed to VDA for the work they had done helping organise and facilitate the workshops.

The key issues emerging from the workshops are good practice (recruitment, managing, training and marketing), clear role description, increased professionalism, recognition, motivation and vetting.  DSD Statistics and Research Branch will summarise the findings from the workshops into a report.
When workshops are completed we will review the organisations that attended to see if there are any groups that haven’t been represented and if necessary run a further workshop to rectify this.

Further workshop style events are planned with Govt Depts, Volunteer Centres & Health & Social Services Trusts. We are also working with BITC and RCN.  If any one specifically wants something set up please let Harry know.
A discussion was held around volunteering in Trusts and the need to find their views and gain their buy in.  Running a workshop with volunteer managers in the trusts would be a good way to do this as some trusts were very active, Down & Lisburn being cited as an example.  It was also felt that commitment to volunteering at senior levels was very important which might be achieved through working with Chief Executives, designated and non executive directors.  DSD will work with Denise and Anne on this.
AP3: Anne Love is to invite Down & Lisburn Trust Volunteering Steering Group to the Volunteer Manager meeting on 14th March 2007.  DSD and VDA will run a workshop style event to take the views of this group to feed into the research.
AP4:DSD to issue a letter to the Chief Executive of each of the new 5 Trusts, asking to arrange to meet with them or the appropriate director / non executive director about the strategy 

Update on Volunteering surveys
Wendy gave an update on the Volunteering in NI omnibus research.  The survey has been completed by Millward Brown and the findings have been given to NICVA. Earlier this week Gordon McCullough from NICVA gave a presentation on the findings based on the “raw data” from Millward Brown.  He is now working on providing a draft report for 27th April for consideration by the research group.  There was some discussion around the initial findings based on the raw data.  

The Volunteering in Organisations Survey is being conducted by NICVA.  This work is ongoing and Wendy again provided some raw data of the findings to date.  Gordon will be working on a draft report for 27th April.

AP5: Gordon McCullough from NICVA is to be invited to the next meeting of the Steering Group to give a presentation on the findings of the volunteering research.
Youth Volunteering 

Research has been carried out by VDA on behalf of VSB and YouthNet who have both agreed that that the research can be used for the strategy.  After discussion it was felt that, at this point, this research should be sufficient to cover youth volunteering.

AP6: Harry to circulate copies of the VSB and Youthnet research to Steering Group members.

Timetable for the Strategy
At this stage a date has not been set for the publication of the Strategy.  It is thought that it will be later part of 2007 allowing us time to do all the necessary research and draft the strategy.  

Next Steps 
Research will be continuing for at least the next 8 - 12 weeks.  This includes completing and writing up all the workshop findings and allowing time for NICVA to report on the findings of the surveys.  It is expected to be the summer before we begin work to actually write the strategy.

DSD may not be best placed to actually draft the strategy document and consequently will consider if it would be better to have the strategy written independently.  DSD will try to identify candidates with suitable skills and experience to draft a strategy and keep the Steering Group advised on this matter. 

Date for the next meeting
The next Steering Group meeting will take place in late April or early May 2007.  DSD will write to the committee regarding the availability of members and confirm the date.
AP7: DSD to arrange next Steering Group meeting.
