Minutes of Volunteering Strategy Steering Group meeting 
2nd June 2006, Lighthouse Building
Present

Marie Abbott  
Chair

DSD 


Anne Love



Altnagelvin Hospitals Trust

Cherry Dickson 


Cookstown and Magherafelt volunteer centre
Claire Kelly



Princes Trust

Lisa McElherron 


NICVA
Lyne Greenwood 


NI Sports Forum
Martin Howell 


Business in the Community
Michael Hughes 


Rural Community Network
Wendy Osborne


Volunteer Development Agency
Harry Armstrong
Secretary
DSD

Apologies

Audrey Hawthorne 


Dept. of Education
Mary Field



YouthNet
Steering Group Membership update

Anne Love and Lyne Greenwood were welcomed as new members of the Steering Group.
Denise Fitzsimons had been in touch to say she could represent Down and Lisburn Trust.  She was to be invited to join.
Representation from local councils was discussed and it was agreed that we should invite NILGA to send a representative.

AP1 Harry to contact Denise and NILGA

Terms of reference

Draft terms of reference were provided at the meeting and accepted with the proviso that members would have a further week to consider them. TOR to be formally agreed by correspondence.
AP2 Harry to get agreement on TOR.
Ideas and issues paper

The group went through the Ideas and issues paper and discussed issues that members had identified.  Some of the key areas were:

· The Strategy is a government strategy developed with and endorsed by the Sector and business
· The Strategy should give clear direction and kept as broad as possible

· The values and principles of volunteering should be included and we should enhance and strengthen the reasons why we need a Strategy

· The Strategy should have 3-4 strategic objectives and references to common goals should be omitted

· A case study should be developed to show how a government department involves volunteering 
· DSD should champion the Strategy in government while the Sector and business should promote the Strategy 

· Without pre judging, we should have 2-3 key recommendations on each of the strategic objectives and a number of key outcomes identified for the key recommendations.  No secondary outcomes are to be developed and intangible benefits may be demonstrated in a case study
· Care should be taken to ensure we can meet any expectations we raise in the Strategy 

· Given time constraints it is likely that the Ideas and issues paper will be in effect a draft of the Strategy and not a distinctly different document
A large number of comments were made on almost all areas of the paper.  Harry will revise the paper taking onboard the suggestions that were made by all members of the Steering Group. Progress on various elements of the paper would be reviewed by the group by correspondence.

AP3 Harry to incorporate suggestions and comments into the paper and continue to develop it.

Research

Sound research should be the basis for this Strategy and any recommendations.  
DSD agreed that VDA would conduct another volunteering survey and possibly a survey of employers as had previously been done.  VDA will set up an advisory group for the survey which NICVA and RCN already sit on.  Additional questions including an urban/rural analysis will be considered and the Steering Group will review the questions in the survey.  Formal findings of the survey would probably not be available until around October although raw data would be available before then to progress the Strategy. 

Any additional research that members (such as BITC) have should be forwarded to Harry.

AP4 DSD to work with VDA to set up the survey.  

AP5 All members to forward any relevant research material they have to Harry
Project Plans

A verbal outline of the timescales of the project was given.  This will need to be revised given that formal research findings from the survey would only be available around October 2006.  The Focus Groups would be run around November.  We would include some form of e-consultation as part of the formal consultation in early 2007.  It was still the intention to publish the Strategy in June 2007.
AP6 Harry to issue updated project plans to members.
Dates of future meetings

The dates of future meetings were provided and agreed.

AOB

A note was distributed on the new Commission on the Future of Volunteering.
The “Wish list” was discussed and members were asked to forward any additional details for items they would like considered in the “wish list”.

Harry Armstrong 

Secretary
