Minutes of Volunteering Strategy Steering Group meeting
2nd May 2007, Lighthouse Building
Present:

Janine Fullerton
Chair

DSD

Clare McGuiness


Volunteer Centre Network

Billy Eagleson


Princes Trust

Lisa McElherron


NICVA

Martin Howell


BITC

Wendy Osborne


VDA

Brenda Kent



Voluntary Arts NI

Kelly Muldoon


for Prof Sue Christie, NI Environ Link

Harry Armstrong


DSD

Suzanne Wilson
Secretary
DSD

Apologies:

Anne Love



Western Trust

Denise Fitzsimons


South Eastern Trust

Helen Smith



Churches Community Work Alliance

Patrick Yu



NI Council for Ethnic Minorities

Presentation by Gordon McCullough (NICVA)

Gordon McCullough presented the findings of the Volunteering in NI Omnibus survey and Volunteering in Organisations survey followed by a Q&A session and discussion.  The presentation simply provided headline figures; the report contains more substantial information and should be ready sometime in the summer.  Copies of the slides were provided to the group with the explicit understanding and agreement that they were not to be used beyond the strategy and would not be made public until the strategy was published.
The minutes from the previous meeting were agreed upon and no matters were raised.

Action Points from the previous meeting

All Action Points have been cleared, except for AP4, DSD has still to write to the Trusts.

Steering Group Membership

Churches Community Work Alliance (CCWA), Disability Action, Northern Ireland Council for Ethnic Minorities (NICEM) and NI Environment Link have joined the Steering Group.  Janine raised the issue of councils representation, following a series of meetings.  The Community Support Officer’s (CSO) expressed an interest in joining the Steering Group and Harry will arrange a workshop with CSO’S to cover the Headline Issues, and ask them to nominate a volunteer to join the Steering Group.  After a brief discussion the group agreed to invite a council representative to join.  It was also agreed that DSD would work with BITC to gain the views of business on the Volunteering Strategy. 
It was agreed that the Steering Group was big enough and if any gaps were identified further Focus Groups could be arranged.

AP1: Harry to organise a Workshop with Community Support Officers.

AP2: Harry and Martin to organise a workshop with BITC members.

Update on Volunteering Strategy Workshops

Harry gave an update on the findings from the workshops carried out to date, and provided the group with papers in relation to: Summary of Organisations Represented at Workshops; Collation of ideas and issues from the workshops; and the NI Volunteering Strategy – Progress to date.  Harry confirmed that this information will be available to whoever is writing the strategy.

The Steering Group agreed that if a section of the voluntary community was not represented at the workshops DSD might arrange a workshop with them possibly tagged to an existing meeting or AGM.
It was agreed that if any new research was carried out, DSD would continue to add to the catalogue and supply the Group with the updated details.

AP3: DSD to update Steering Group with revised catalogue.

Strategy Timetable

An open discussion was held on the achievable timeframe of the final strategy, and who will be responsible for writing the strategy.  It was agreed that June 08 – Volunteering Week – would be the preferred date for launch; however it was agreed that it would be an extremely tight deadline especially given that the Steering Group would need time to discuss and agree the final strategy.
It was agreed that the strategy would be a high level document, and that it should include recommendations to government based on the research.  The strategy needs to give key directions and needs commitment from politicians.  It should also set out priorities for government.  Janine confirmed that the draft strategy would be the consultation document.  
It was also agreed that in order for the strategy to gain credibility, it should be put out to tender rather than written by DSD.

Following a further discussion it was agreed that other funders should be made aware of the strategy, such as the Funder’s Forum, the Private Sector, and Trusts.  Members from the Steering Group should meet with the Funders Forum which could be a form of consultation and therefore the beginnings of a link to this part of the sector.
DSD would like all this information about the strategy to be easily accessible, and the group agreed that it would be a good idea to set up a website, and use web based consultation.

AP4: DSD to set up a Volunteering Strategy website containing all relevant material and the consultation on Youth Volunteering.

AOB

Wendy reminded the Steering Group about the VDA seminar on 17/5/07.

Date of next meeting

Due to summer leave it was agreed that the next meeting would be in first week in September, members were asked to keep that week free and DSD would be in contact in due course to arrange the meeting.
