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Introductions

Janine then opened the meeting and asked each member to introduce themselves and their organisations.

Presentation by Denise Hayward (VDA)

Denise Hayward presented the Volunteering research “It’s all about time” summary report followed by a Q&A session and discussion.  Handouts of the slides used for the presentation were presented to the group.

Denise left after her presentation.
Minutes

The minutes from the previous meeting were agreed upon and no matters were raised.

Action Points from the previous meeting

AP1 Workshop with Community Support Officers in the Councils was done in May 2007.  Ryan Black from Lisburn Council was nominated at the workshop to join the Steering Group.

AP2 Workshop with BITC members was done in June 2007.

The findings from these workshops will soon be published on the DSD Internet Site.

AP3 A revised catalogue of all the publications DSD hold relating to the Volunteering Strategy is being prepared by VCU.  This will be made available in mid December to Steering Group members and the successful tenderer for the Volunteering Strategy. 

AP4 A section of the DSD Internet site will contain pages on the Volunteering Strategy.  The content will include links to the It’s all about time summary and full reports.  We will also publish the findings from all the workshops and all the minutes from the Steering Group meetings.  Pages have been drafted and will be published at the same time the Volunteering Strategy tender documents are issued in mid November.  This is to ensure that all the information we have is available to anyone considering tendering.

The Action Point from the May meeting for DSD to write to the Trusts is outstanding.
Volunteering Strategy Update

Harry provided an update on the Volunteering Strategy:
Membership

Ryan Black from Lisburn Council has joined the Steering Group representing the Community Support Officers in the local councils.

VDA expressed an interest in tendering for the Volunteering Strategy.  Consequently VDA cannot continue to sit on the Steering Group and Wendy Osborne is content with this.  This position will be reviewed when the tendering process has been completed and the contract awarded.  Minutes of meetings are being published on the DSD Internet site to ensure transparency and that VDA as past members of the Steering Group have no advantage in the tendering process.  

Ministerial Briefing

A briefing was given to Minister in August.  This outlined the work that VCU and the Steering Group has done so far.  The consultation document and the strategy itself will be subject to Ministerial approval.  The strategy is envisaged as a cross cutting one with implications across departments.  

Minister also launched the It’s all about time report in September and made very specific reference to the development of the strategy.

Tender for the Volunteering Strategy 

DSD has decided to conduct a select tendering exercise for the writing of the volunteering strategy.  The tender documents are being prepared and are expected to be issued around mid November.  The successful tender is likely to be identified by mid December.  We expect to allow 13 weeks for the tenderer to produce a consultation document for ministerial approval, a further 12 week consultation period during which the tenderer will conduct a consultation exercise and an 11 week period to produce the Strategy document for Ministerial approval.

Steering Group members are asked to note that discussions, papers etc around the tender, timetable etc remain confidential to Steering Group members until the contract is awarded.

Timetable

The timetable for the development of the strategy is tight but it is the firm intention of DSD to publish it by the end of 2008.  Altogether 36 weeks need allocated for the tenderer to produce a consultation document, conduct a consultation exercise and present a draft strategy.  Allowing time for seeking Ministerial approval for the consultation document and the strategy itself may take up to 8 weeks.  We need to factor in up to another 8 weeks to allow for publication and distribution of the two documents.  We need also to consider factors such as possible referral to the Executive.  All in all we are looking at about 12/13 months from now – i.e. that the strategy would be published around November / December 2008.

DSD intend that the tenderer will meet with all members of the Steering Group to inform the development of the consultation document and the Strategy document.  Members may be asked about volunteering research, issues in your area of work and possible interventions that might be applied to achieve the outcomes envisaged in the strategy.  DSD also intend that the tenderer will present drafts of both documents to the Steering Group before they are formally submitted to DSD for consideration and Ministerial Approval.

The timetable of actions has been summarised in a table and copies given to the group.  The timetable is indicative of a timetable in which everything proceeds to plan.
A brief discussion followed on the timeline of the strategy and possible slippage.

A discussion followed regarding the resourcing issues following the publication of the strategy.  DSD reaffirmed the position that at present no new money would accompany the strategy but that it would present an opportunity to refocus existing funding.
Following a question from the group Janine confirmed that the strategy is expected to cover a period of 5 years.  Consideration may be given to the strategy beginning in 2009 instead of 2008.
Syndicate Exercise
Three groups were given fictional budgets to spend to support a volunteering strategy.  In summary, of the fictional budget available, groups allocated the funding as follows:

	Area for intervention
	% allocated

	Volunteer promotion and recruitment
	27

	Supporting volunteer involving organisations
	20

	Education, youth and community based interventions
	20

	Supporting and promoting ESV/ CSR
	13

	Volunteer recognition / training and support
	13

	Supporting the volunteering infrastructure
	7


Suggestions on how to support volunteering touched on aspects of education, employment, health and retirement.  
Full details of the areas for intervention and suggestions for the types of interventions that might be applied are at Annex A.
AOB
None
Next meeting  

The next meeting is likely to be March 08 when a first draft of the consultation document is available.  DSD will confirm a date for Steering Group when a date for providing the first draft of the consultation document is agreed.

Volunteering Strategy Timeline – Steering Group members only

	November 2007

	ISSUE TENDER DOCUMENTS 

All research, Steering Group minutes on website before tender issued



	December 2007 
	RETURN OF TENDER DOCUMENTS  and TENDERER SELECTED

DRAFTING CONSULTATION DOCUMENT BEGINS.

	January 2008
	Schedule VSSG meeting for consultation document presentation 

DSD to set up email address for consultation responses and online consultation facility )

	February 2008


	Tenderer works with VSSG to produce list of organisations/ individuals for distribution list for consultation document

Tenderer takes views of Steering Group members 

	March 2008


	DRAFT OF CONSULTATION DOCUMENT presented to Volunteering Strategy Steering Group

CONSULTATION DOCUMENT FINALISED AND PRESENTED TO DSD for consideration Mid – end march

	April 2008


	CONSULTATION DOCUMENT SIGN OFF by Minister - mid April

Arrange publication of Consultation document- 

	May 2008
	LAUNCH CONSULTATION DOCUMENT mid May distribute consultation document - publish on DSD internet

12 week consultation period begins

	June & July 2008
	CONSULTATION

- number of workshops across NI

- Public consultation and internet

	August 2008
	CONSULTATION PERIOD ENDS (mid august)

DRAFTING OF STRATEGY BEGINS 

REPORT OF CONSULTATION FINDINGS to DSD

	October 2008
	DRAFT OF STRATEGY DOCUMENT presented to Steering Group 

DRAFT STRATEGY FINALISED AND PRESENTED TO DSD for consideration mid – late October

	November 2008
	STRATEGY DOCUMENT SIGN OFF BY MINISTER - mid November

Arrange publication of Consultation document- 

	December 2008
	LAUNCH EVENT 

distribute strategy document - publish on DSD internet


Results of the Syndicate exercise 



Annex A
Objectives:


· Consider the types of intervention you would make given the research findings

· The proportion of funding you might allocate to you interventions

· The priority you think should be accorded to your interventions

Group 1
	Area for intervention
	Interventions to apply
	Amount

	Volunteer recognition events
	Thank you and reward
	£200 000

	PR Campaign
	Similar to “Go for it” campaign recognise formal & informal volunteering
	£200 000

	Corporate Social Responsibility strategy
	Tap into age groups & new volunteer
Private/public/voluntary link up
	£100 000

	Support “small” organisations
	Assistance to keep up with changing legislation (i.e. POCVA etc) governance
	£200 000

	Improve volunteer training & support
	Transferable skills, qualifications if desired
	£200 000

	“Health & safety” risk – small organisation
	Small grants, capital works etc
	£100 000




Group 2
	Pay
	To Provide following
	Amount

	Support volunteering involving organisations
	Enhance volunteer experience

Co-ordinate & support volunteers

Investors in volunteer (plus small organisation version)


	£300 000

	The Ask
	Proper training & practice in the area of asking, effective mentoring/selling to recruit volunteers

Phone a friend/recruit a friend campaign


	£400 000



	Employers who give staff time to volunteer
	More employer supported volunteering in NI

Better understanding of business case for volunteering for companies
	£100 000

	Schools/universities/community based youth clubs/projects
	Introduce culture of volunteering – legacy

Links to citizenship
	£200 000




Group 3
	Pay
	To provide the following
	Amount

	Targeted mail shot
	Using the existing DSD database on people who are about to retire/have retired.  Mail shot on volunteering opportunities in their area – running local events they can go to and get information on.  Highlighting the benefits to people of volunteering
	£200 000

	Support volunteering infrastructure
	Make money available at community level – joining up parishes, community associations, encouraging cross-community development of volunteering support – enabling them to pay, support, train volunteers – organise child care etc
	£200 000

	Providing a small fund to the local GP/Health Centre to encourage people to consider volunteering
	Using people in the medical profession to encourage people who are under stress, suffering anxiety, excluded to consider volunteering opportunities, the money could be used to support the volunteers
	£200 000

	Road show in schools/youth centres
	Annual programme of roadshows – bringing along young people who have volunteered and found it useful in getting a job or place in university – make volunteering “cool” – links in Myspace etc to volunteering on the sites young people use & C2K in schools and substitute costs for teachers to accompany young people to clean up area etc
	£200 000

	Increase access to ESV
	Target the additional resources on supporting inter-generational work, exposing young people to the positive experiences older people have had volunteering
	£200 000


