Volunteering Strategy Group

Notes of Meeting
12 May 2008

Present:  Ryan Black, Billy Eagleson, Chris Flack, Cathy Galway, Mark Goody, Lyne Greenwood, Grace Henry, Martin Howell, Brenda Kent, Anne Love, Michael McAlinden, Lisa McElhernon, Edele McGirr. Oliver McKearney, Anne Marie McStocker, Julie Steen, Patrick Yu.
In Attendance: Harry Armstrong, Denise Hayward, Mike Locke, Nick Ockenden, Wendy Osborne
1
Welcome and Introduction

2
Mike Locke, Institute for Volunteering Research gave a presentation on the evidence based paper previously circulated.

3
Denise Hayward, Volunteer Development Agency gave a presentation on the Issues ad Options Paper previously circulated.
4
Discussion Groups facilitated by Mike Locke and Denise Hayward reviewed the content of the Issues and Options Paper.  Notes from group discussions are detailed below.

Notes of Discussion

Vision

· General agreement that most of the right components have been included

· One comment that the term ‘good practice’ was not strong enough and the strategy should be about excellence – needs to be visionary

· Options to be included not formulated statement

· Value of volunteering to society and self
Definition

· There was a general feeling that the definition should include ‘outside or in addition to the family’, as volunteering to help a family member was felt to lead on to other types of involvement, especially in terms of sports clubs

· Feeling that informal volunteering should be included, and it could benefit from further research into the components of informal volunteering

· A comment that the strategy is about the beneficiaries of volunteering, including the volunteers themselves

· There was a feeling that volunteers should not be offered paid incentives, which can actually lead on to reduced levels of volunteering as it can make it overly formal

· At a bear minimum it was felt that volunteering should not cost the volunteer money, although there was a feeling that volunteers should not benefit financially

· The definition should not become too wordy

· Questions were asked as to whether employers, or other individual stakeholders, were worth singling out as a group within the definition, or whether the vision would be a better place to do this

· One suggestion, which was popular, was that the definition could be made shorter by ending after the word ‘society’, removing the list and making it more simple

Theme One

Changing attitudes

· Some feeling that a media campaign would be useful, but also a concern about bombarding people with information, in that people can get volunteer fatigue

· A feeling that this is about raising awareness and influencing attitudes, and would perhaps have this as one of the first points

Q7

· It would be interesting to look at volunteering in the district councils, and how it cuts across different agendas

· Community planning legislation is a good opportunity to showcase volunteering

Q6

· It was felt it was hard to target individual sections of the community

· Volunteering should be for all of the community, and this needs to be clearer in the question, in terms of working with specific groups

Q9

· What structures need to be put in place to help this happen?

· There is a feeling that they want to get younger volunteers, and it could therefore be part of primary school education, however insurance is an issue

· Do you need a different approach for informal volunteering?

· Could include graduates and retired people alongside

· There is a need to create a culture of volunteering and the question is how it can be fostered in family volunteering, which comes later in the strategy

Q8

· Champions can help to challenge the often negative perceptions and stereotypes of volunteers

Q11

· Worth asking a question around who would use the information at the end

· The onus needs to be on the organisation rather than the volunteers

· Could call it a ‘standard framework’ 

Volunteer skills

· The questions are right, especially Q13

· Could have a question around how organisations can build skills in the first place

· Public appointments can’t just be for captains of industry

Q12

· The sector needs to showcase more and blow its own trumpet

· How do some schools see citizenship?

· Media is a good way to raise the profile of volunteering, and you could use 2012 to inspire young people

Q14

· Good question but narrow

· Is also about developing their own people, such as through employer-supported volunteering

Information about volunteering

· Word of mouth works well, such as the tell a friend campaign, which can be linked in to showcasing and the media

Q16

· About social networking skills and the technology that young people are using

Flexibility

Q18

· Leave some space for them to say ‘anything else’

Policy

Q19

· Have some space for the legislative framework

· This is a fine line, and there is a perception of government offloading responsibilities

· Could ask about what type of legislation

· This needs to be the rights of volunteers

· The single equality bill is an important part of this

Q20

· Could ask something about incentives, such as tax incentives

Q21

· Good question, but could also be worth asking how are you going to do it, such as how could there be closer working within government…? 

ESV

Q22

· As a policy area it needs more about the business case for employers and it is less useful to ask around the issue of incentives. At the moment this feels like it’s pushing the respondents towards an answer about incentives

· Change incentives question to ‘support’

Q23

· Good question, asking them to lead by example

Q24

· A coordinated approach is a given

· Need to look at innovative new approaches for SMEs to get involved

· Is there an organisation who can be targeted with raising awareness or championing or just helping to support volunteering?

· Is there a need for several organisations to come together?

· Is there a need to strengthen a Northern Ireland service? Looking at mapping provision

Theme Two
Q26

· Could use a more positive statement, and not use the word ‘monitoring’

Q27

· Organisations lack money

· Include the word ‘diversity’ rather than the list

Q28

· Is this about informing insurance bodies? It’s a resource issue

Q27

· Are there models out there to support this? (such as the JEDI model for youth service)

Q30

· There are problems around the cooperation of other EU states, such as in the translation (especially in Eastern Europe), which makes it hard to do Access NI checks as there is little sharing of information 

· Could ask a question around whether there should be a time period (agreed/standard)

· Need to check the wording of Access NI rather than police checks, as there was feeling that it was the former

Q31

· Who should provide the grant or where should the money come from is the key question

· It should not be one department putting up the cash

· Need to look more at the skills gained

· It’s also about talking to the private sector, as some big questions could make a difference

Q32

· Can be dangerous to put volunteering alongside something like the welfare to work programme

Q33

· Could have some sort of ‘assure’ to take away the fear

Theme Three


Theme three should focus on volunteer involving organisations and their needs.
Q34/Q35

· Could ask whether there are standards?

· What does it take to get standards, especially the cost?

· The key question is how to support organisations to get to those standards, and how it can be made easy, as all organisations are having budgets cut

· Are there any models of good practice that are already there?
· Delete the use of ‘placements’ – use of word ‘experience’
Q36-Q39

· Could you further break down the questions, as people may have specific sectors and therefore have more to say on these questions than some of the others?

· Need to look at age and especially older people
· May be better in theme 2

· Keep questions broad, do not focus on a particular sector
Q37

· People from other countries know little about volunteering

· Include 2011 year of the volunteer if it gets agreed

· The Special Olympics also attracts many volunteers

· Need to ask whether there are specific government departments who should be supporting this

· It could be good to have a lead in government, in terms of departments

Q40

· Should the strategy be saying people should be full-time volunteers?

· But could be valuable as some people have started out like this, and you can get a career path

· Need to clarify what is meant by a full-time volunteer

· Need to be careful about the abuse of volunteers by organisations

Q41

· It should be mandatory to have a policy

· Are we clear by what is meant by ‘public bodies’? It could be worth including an example, including different types of public body, such as public facing

Theme Four

Q43

· Should there be a group chaired by a minister? 

· Should there be a website that’s developed on an ongoing basis?

· Should there be a funding stream to help organisations access training? There is already a good uptake on the Youth Council’s bursary

Q46-47

· Broader questions in relation to what services are required, can be provided, from local/regional infrastructure

Q48

· Should we not focus only on the DSD? It’s also about how they work with other departments – could have an additional question about this after Q48

· Need to think about the strategy, not just about the DSD, but about how it needs to be more overarching

· This is an opportunity to challenge the Assembly to have a ministerial lead and not someone in DSD

· This should push towards having some cross departmental government meeting

· Ask about what structures they have

· Could ask about inviting ministerial departments to have annual events, to demonstrate what they have done as a champion of volunteering

· Ask a question about how the media could be used

· Need to do more monitoring and more surveys

· How this recognises / acknowledges informal volunteering

General

· Need to get views of young people – how do we keep it attractive?

· Need to recognise that need to get all ages involved

· Generally felt the document was comprehensive and very good

· Need to have a section on next steps and where it’s going, impact and who it will be measured
· Need to include resources

· This must form an inherent part of government work. Unless there is new money set aside then it will not happen. There is a need to build capacity in organisations, and have a committed five-year spend

· This is a great opportunity for Northern Ireland, and for the Assembly to put volunteering on the map

· Could be useful to have some concise summary of who’s doing what at the start of the strategy, especially within government departments

· Need to use the word ‘fun’, such as asking schools to come up with a character for the concept of volunteering
· Danger that in depth questions will put smaller organisations off (e.g. Volunteer Manager)

· Document may need structure that allows range of consultees to respond and see if it is relevant to them

· Consultation process as important as content

5
Plenary 

It was agreed that the draft Consultation Paper would be circulated to the group for comment in advance of Ministerial, DSD Committee and Executive consideration.  There will be a tight turnaround for comments due to the timescale for consultation.

